
 

Before Starting the CoC  Application

The CoC Consolidated Application consists of three parts, the CoC Application, the CoC Priority
Listing, and all the CoC’s project applications that were either approved and ranked, or rejected.
All three must be submitted for the CoC Consolidated Application to be considered complete.

 The Collaborative Applicant is responsible  for reviewing the following:

 1. The FY 2018 CoC Program Competition Notice of Funding Available (NOFA) for specific
application and program requirements.
 2. The FY 2018 CoC Application Detailed Instructions which provide additional information and
guidance for completing the application.
 3. All information provided to ensure it is correct and current.
 4. Responses provided by project applicants in their Project Applications.
 5. The application to ensure all documentation, including attachment are provided.
 6. Questions marked with an asterisk (*), which are mandatory and require a response.
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1A. Continuum of Care (CoC) Identification

Instructions:
For guidance on completing this application, please reference the   FY 2018 CoC Application
Detailed Instructions and the  FY 2018 CoC Program Competition  NOFA.   Please submit
technical questions to the   HUD Exchange Ask A Question.

1A-1. CoC Name and Number: MA-509 - Cambridge CoC

1A-2. Collaborative Applicant Name: City of Cambridge Department of Human Service
Programs

1A-3. CoC Designation: CA

1A-4. HMIS Lead: Cambridge Department of Human Service
Programs
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1B. Continuum of Care (CoC) Engagement

Instructions:
For guidance on completing this application, please reference the   FY 2018 CoC Application
Detailed Instructions and the  FY 2018 CoC Program Competition  NOFA.   Please submit
technical questions to the   HUD Exchange Ask A Question.

1B-1. CoC Meeting Participants.  For the period from May 1, 2017 to April
30, 2018, using the list below, applicant must:  (1) select organizations and

persons that participate in CoC meetings; and (2) indicate whether the
organizations and persons vote, including selecting CoC Board members.

Organization/Person
Categories

Participates
 in CoC

 Meetings

Votes, including
selecting CoC

Board Members

Local Government Staff/Officials Yes Yes

CDBG/HOME/ESG Entitlement Jurisdiction Yes Yes

Law Enforcement Yes No

Local Jail(s) No No

Hospital(s) Yes Yes

EMS/Crisis Response Team(s) Yes No

Mental Health Service Organizations Yes Yes

Substance Abuse Service Organizations Yes Yes

Affordable Housing Developer(s) Yes Yes

Disability Service Organizations Yes Yes

Disability Advocates Yes Yes

Public Housing Authorities Yes Yes

CoC Funded Youth Homeless Organizations Yes No

Non-CoC Funded Youth Homeless Organizations Yes Yes

Youth Advocates Yes No

School Administrators/Homeless Liaisons No No

CoC Funded Victim Service Providers Yes Yes

Non-CoC Funded Victim Service Providers Yes No

Domestic Violence Advocates Yes Yes

Street Outreach Team(s) Yes Yes

Lesbian, Gay, Bisexual, Transgender (LGBT) Advocates Yes No

LGBT Service Organizations Yes Yes

Agencies that serve survivors of human trafficking Yes Yes

Other homeless subpopulation advocates Yes Yes

Homeless or Formerly Homeless Persons Yes Yes

Mental Illness Advocates Yes Yes

Substance Abuse Advocates Yes Yes
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Other:(limit 50 characters)

Faith-based community Yes Yes

Local drop-in meal program Yes Yes

1B-1a. Applicants must describe the specific strategy the CoC uses to
solicit and consider opinions from organizations and/or persons that have
an interest in preventing or ending homelessness.
(limit 2,000 characters)

1. To solicit and consider opinions from a broad array of organizations and
individuals that have knowledge of homelessness or an interest in implementing
solutions to homelessness, the CoC: convenes regular CoC and Working Group
meetings that are open to the public; participates in a range of City-hosted
public meetings and local committees focused on homelessness; attends local
meetings hosted by neighborhood associations, universities & business
associations; actively encourages voicing of opinions and feedback by offering
multiple formats including in-person meetings, 1:1 conversations and online
surveys; and has a Board of Directors and membership that represents a broad
array of stakeholders, opinions and expertise.

2. To communicate and advertise public meetings and forums, the CoC
maintains a calendar of events and public meetings on its website; encourages
participation from the public through the “Get Involved” section of the website;
sends regular meeting reminders and monthly newsletter to CoC members and
email subscribers; and maintains an active Twitter account to communicate
announcements and meetings.

3. Information gathered in public forums is taken into consideration to improve
CoC system performance and implement new approaches by being presented
to the appropriate decision-making body where feedback and opinions are
discussed, suggestions are vetted, and actions are agreed upon, delegated and
implemented. In 2015 the CoC hosted a 3-day public forum that included local
and national experts on homelessness and culminated in a series of
recommendations agreed upon by a steering committee of diverse
stakeholders. These recommendations resulted in improvements to the CoC
(dedicated location for mail services, increased prevention funds, successful
advocacy to expand inclusionary zoning, by-name list case conferencing), and
drive the CoC’s ongoing efforts to secure resources from multiple sources to
facilitate additional system improvements.

1B-2.Open Invitation for New Members.  Applicants must describe:
 (1) the invitation process;
 (2) how the CoC communicates the invitation process to solicit new
members;
(3) how often the CoC solicits new members; and
(4) any special outreach the CoC conducted to ensure persons
experiencing homelessness or formerly homeless persons are
encouraged to join the CoC.
(limit 2,000 characters)
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1. The CoC has an open invitation process where all interested persons and
organizations are welcomed and encouraged to join the CoC and participate in
its planning activities. To join the CoC, persons must indicate interest to CoC
staff through email or verbal communication, attendance a CoC meeting, or
signing up through the CoC’s website.

2. The CoC works to solicit new members by advertising on its website,
newsletter, Twitter, informational flyers, and through announcements at
community meetings hosted by the City’s Police Department, Health
Department, City Council meetings, and other local groups.

3. The invitation for new members occurs year-round. The CoC’s website has a
“Get Involved” section that encourages participation in the CoC through meeting
attendance, volunteer opportunities, and other events. Additionally, the CoC
makes announcements inviting new CoC members at public and community
meetings on at least a quarterly basis and participates in special outreach
events. On 4/28/2018, CoC staff participated in the City’s annual Fair and
Affordable Housing Open House event, which allowed for in-person marketing
and outreach to a broad audience & led to increased participation in CoC
meetings by representatives from a local tenants organization and other
interested stakeholders.

4. The CoC conducts outreach at local shelters, meal programs and drop-in
centers to advertise CoC meetings and events to encourage participation and
membership by persons experiencing or formerly experiencing homelessness.
Periodically the CoC hosts client feedback sessions where currently homeless
persons are informed of opportunities to participate in the CoC, and are offered
incentives to share their experiences of the homeless services system.

1B-3.Public Notification for Proposals from Organizations Not Previously
Funded.  Applicants must describe how the CoC notified the public that it
will accept and consider proposals from organizations that have not
previously received CoC Program funding, even if the CoC is not applying
for new projects in FY 2018, and the response must include the date(s) the
CoC publicly announced it was open to proposals.
(limit 2,000 characters)

1. The CoC notifies the public it is accepting project application proposals by:
posting public notifications on the CoC's website (7/6/18) & in its newsletter,
emailing funding announcements to the CoC listserv (7/6/18), posting
notifications on Twitter (7/10-8/1/18), and hosting public meetings to provide
instructions & information to interested agencies (7/17/18). The public
notifications explicitly state that the CoC welcomes and encourages applications
from all interested organizations, including those that have not previously
received CoC Program funding. Notifications include a link to the CoC’s publicly
posted Local Competition Information document, which includes detailed
instructions on how to submit proposals, and a timeline & description of how
applications will be reviewed and ranked. The CoC conducts special outreach to
providers not currently receiving funds to ensure they are aware of funding
opportunities. The Collaborative Applicant works with providers that express
interest in applying for funds by responding to inquiries, providing guidance &
training on completing application materials, and by providing detailed feedback
on proposals after review by the Evaluation Panel. Outreach efforts to include
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proposals from non-funded agencies have been successful as seen by the
inclusion of Vinfen's PSH proposal in 2013, Just-A-Start's RRH proposal in
2015, and Hildebrand's PSH proposal in the 2016 competition.

2. The CoC determines whether project applications will be included in the
CoC’s submission using procedures detailed in the Local Competition
Information document and in the published request for project proposals:
Collaborative Applicant staff conduct a threshold review of each application to
verify the proposed project and applicant meet eligibility requirements outlined
in the NOFA; and the Evaluation Panel scores, reviews & ranks applications
using published criteria.

3. The CoC publicly announced it was open to proposals on 7/6/18.
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1C. Continuum of Care (CoC) Coordination

Instructions:
For guidance on completing this application, please reference the   FY 2018 CoC Application
Detailed Instructions and the  FY 2018 CoC Program Competition  NOFA.   Please submit
technical questions to the   HUD Exchange Ask A Question.

1C-1. CoCs Coordination, Planning, and Operation of Projects.  Applicants
must use the chart below to identify the federal, state, local, private, and

other organizations that serve individuals, families, unaccompanied youth,
persons who are fleeing domestic violence who are experiencing

homelessness, or those at risk of homelessness that are included in the
CoCs coordination, planning, and operation of projects.

Entities or Organizations the CoC coordinates planning and operation of projects
Coordinates with Planning
and Operation of Projects

Housing Opportunities for Persons with AIDS (HOPWA) Yes

Temporary Assistance for Needy Families (TANF) No

Runaway and Homeless Youth (RHY) Not Applicable

Head Start Program No

Funding Collaboratives Yes

Private Foundations Yes

Housing and services programs funded through U.S. Department of Justice (DOJ) Funded Housing and
Service Programs

Yes

Housing and services programs funded through U.S. Health and Human Services (HHS) Funded Housing and
Service Programs

Yes

Housing and service programs funded through other Federal resources Yes

Housing and services programs funded through State Government Yes

Housing and services programs funded through Local Government Yes

Housing and service programs funded through private entities, including foundations Yes

Other:(limit 50 characters)

1C-2. CoC Consultation with ESG Program Recipients.  Applicants must
describe how the CoC:
 (1) consulted with ESG Program recipients in planning and allocating
ESG funds; and
 (2) participated in the evaluating and reporting performance of ESG
Program recipients and subrecipients.
 (limit 2,000 characters)

1. The City of Cambridge (the ESG entitlement recipient) shares the same
geography and boundaries as the Cambridge CoC. Planning, coordination, and
allocation of both CoC and ESG funds is the responsibility of the City’s Human
Services Planning and Development Office (P&D) in consultation with the CoC
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Board. P&D staff-including the CoC and ESG planners, HMIS lead, and
Coordinated Entry project manager-meet weekly to discuss program
performance and to identify program and service gaps in both CoC and ESG
programs.  During these regular meeting strategies for evaluating and reporting
on performance are established for inclusion in contracts between subrecipients
and the City at the start of the next regular contracting cycle.

2. P&D solicits community feedback throughout the year that informs its regular
meetings. Six times per year P&D convenes a meeting of the entire CoC
membership-including ESG subrecipients-to discuss topics such as system
performance, community needs and service gaps, PIT/HIC findings, the CAPER
report, methods for evaluating and reporting on project performance, and any
other concern the community faces in delivering homeless and homeless
prevention services in the CoC. P&D invites and encourages community
feedback during these CoC-wide meetings and provides opportunities for
people to speak openly about funding allocation, program evaluation, and
performance (among other topics) or to provide feedback privately. This
feedback structures the allocation and evaluation processes that are taking
place throughout the year and guides regular P&D meetings as staff strive to
consistently address and respond to community needs and performance with
both CoC and ESG program evaluation and subsequent program adjustments.

1C-2a. Providing PIT and HIC Data to
Consolidated Plan Jurisdictions.  Did the CoC

provide Point-in-Time (PIT) and Housing
Inventory Count (HIC) data to the

Consolidated Plan jurisdictions within its
geographic area?

Yes to both

1C-2b. Providing Other Data to Consolidated
Plan Jurisdictions.  Did the CoC provide local
homelessness information other than PIT and

HIC data to the jurisdiction(s) Consolidated
Plan(s)?

Yes

1C-3.  Addressing the Safety Needs of Domestic Violence, Dating
Violence, Sexual Assault, and Stalking Survivors.  Applicants must
describe:
 (1) the CoC’s protocols, including the existence of the CoC’s emergency
transfer plan, that prioritizes safety and trauma-informed, victim-centered
services to prioritize safety; and
 (2) how the CoC maximizes client choice for housing and services while
ensuring safety and confidentiality.
(limit 2,000 characters)

1. The CoC Board -in consultation with Transition House, the CoC’s primary DV
service provider-has issued policies and procedures to address the safety
concerns and unique needs of those experiencing and/or those who have
survived Domestic Violence, Dating Violence, Sexual Assault, and Stalking
(DV). In early 2018 the CoC published its VAWA resources page on the CoC’s
website including information about the CoC’s emergency transfer plan and
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emergency response protocol for those experiencing DV. Clients actively fleeing
DV are encouraged to develop a safety plan and are referred to Transition
House for assistance.  Safety plans are used as a guide to determine which
services or interventions are best for the client’s unique needs.

2. Client choice is balanced with safety and confidentiality by utilizing a
Coordinated Entry (CE) system that emphasizes client choice across multiple
housing and service programs. The CE system is trauma-informed and client-
centered; staff are trained to identify and recommend services or interventions
that address each client’s unique needs. Clients are encouraged but not
required to make choices to address their most emergent safety, security, and
housing needs. If a client chooses not to engage with-or to later withdraw from-
a service, intervention, or housing placement, the client is not penalized,
demoted from their place on any CoC-controlled priority listing or waitlist, and is
not terminated from any CoC or ESG-funded program.

Households fleeing DV can access housing and services offered by several
programs: emergency shelter (ESG funded); permanent housing (CoC funded);
safety planning, legal advocacy, public benefits advocacy, counseling and
support groups, and services in languages other than English (funded by DOJ
Victims Of Crime Act (VOCA) grant, private foundations, US Office on Violence
Against Women, MA Dept. of Children & Families, & HHS Family Violence
Prevention and Services Act).

1C-3a. Applicants must describe how the CoC coordinates with victim
services providers to provide annual training to CoC area projects and
Coordinated Entry staff that addresses best practices in serving survivors
of domestic violence, dating violence, sexual assault, and stalking.
(limit 2,000 characters)

1. The CoC offers annual training for CoC project staff that covers best
practices on serving survivors of domestic violence. CoC providers are trained
to offer housing and services in a manner that considers unique circumstances
of survivors by assessing needs & coordinating services while prioritizing safety
for the client (case-by-case assessment of appropriate referrals). The CoC has
adopted victim-centered practices that uphold client choice by providing a
training series for project staff on trauma-informed care and Motivational
Interviewing in Oct. 2017. The CoC’s DV service provider, Transition House,
offered a free community training, “Working with Survivors of Domestic
Violence,” in Oct. 2017 in partnership with the City of Cambridge’s Domestic &
Gender-Based Violence Prevention Initiative. Additionally, through annual HMIS
trainings, all staff are trained to assess, collect & record data, and make
referrals in ways that protect safety and confidentiality while promoting client
autonomy.
2. Coordinated Entry staff, including the Project Coordinator, Housing
Navigators, and other partner staff, participate in annual training to review all
CE policies and procedures, including trauma-informed care, confidentiality and
safety planning protocols when working with survivors of domestic violence. CE
staff are trained to access community resources for safety planning available
through Transition House, Legal Services, and the Cambridge Police
Department’s Domestic Violence Unit.
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1C-3b. Applicants must describe the data the CoC uses to assess the
scope of community needs related to domestic violence, dating violence,
sexual assault, and stalking, including data from a comparable database.
(limit 2,000 characters)

The CoC uses several data sources to assess the scope of community needs
related to domestic violence, dating violence, sexual assault, and stalking. The
CoC recognizes that none of these data sources are without flaws as domestic
violence needs are frequently underreported, but the CoC utilizes all data
sources available to understand the scope and types of needs in the
community. The primary source used to assess the needs related to DV of
persons accessing services through the CoC is data from Transition House, the
CoC’s provider of housing and services for DV survivors. Transition House
maintains a comparable HMIS database, which produces deidentified
aggregate reports for annual performance assessments for the CoC and ESG
programs. The CoC also utilizes data from HMIS to assess the number of
clients in different program types who are currently fleeing DV or who have
experienced DV in the past.

The CoC also reviews data from the following sources to assess broader
community need: Cambridge Domestic and Gender Based Violence Prevention
Initiative’s Assets and Needs Assessment Report (qualitative data gathered
through a 4 month series of interviews and focus groups); Cambridge Police
Department’s Domestic Crime Data (annual statistics about domestic incidents
reported to police); Cambridge Public Health Department’s Community Health
Assessment; City of Cambridge’s Community Needs Assessment; National
Network to End Domestic Violence’s Census; data from On the Rise, a drop-in
center for homeless women; and the statewide SafeLink Domestic Violence
Hotline’s reports.

The CoC uses information from the above sources to quantify needs and gaps
in the homeless service system for persons impacted by domestic violence;
determine training needs for CoC staff; improve communication of resources
available to clients and staff; and engage in policy work to improve overall
system coordination and functioning.

1C-4.  DV Bonus Projects.  Is your CoC
applying for DV Bonus Projects?

Yes

1C-4a.  From the list, applicants must indicate the type(s) of DV Bonus
project(s) that project applicants are applying for which the CoC is

including in its Priority Listing.
SSO Coordinated Entry

X

RRH
X

Joint TH/RRH

1C-4b.  Applicants must describe:
  (1) how many domestic violence survivors the CoC is currently serving
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in the CoC’s geographic area;
(2) the data source the CoC used for the calculations; and
(3) how the CoC collected the data.
 (limit 2,000 characters)

1. To date in Federal FY 2018 (Oct. 2017 – Sept. 2018), the CoC has served
303 DV survivors experiencing homelessness in Emergency Shelter,
Transitional Housing, Street Outreach, and the Coordinated Entry system. Of
those 303, 104 were currently fleeing domestic violence upon assessment. The
CoC is serving an additional 55 DV survivors in Permanent Housing projects,
and 11 persons have received ESG prevention assistance through the City’s
Multi-Service Center.
2. The CoC used HMIS records and Transition House’s separate comparable
database to calculate the numbers above. For projects using the CoC’s HMIS
system, all active enrollments between Oct. 1, 2017 and Sept. 9, 2018 were
queried for a “Yes” response to HUD HMIS Data Element 4.11 (whether heads
of household and other adults are survivors of DV) in clients’ most recent Entry
or Annual Assessment. Data submitted from Transition House for the 2018
Point-in-Time count from their separate, comparable HMIS database (Apricot)
were included in the calculation.
3. Staff at individual project sites collect data for Data Element 4.11 from clients
through assessment at project entry date and/or annual update assessments.

1C-4c.  Applicants must describe:
 (1) how many domestic violence survivors need housing or services in
the CoC’s geographic area;
 (2) data source the CoC used for the calculations; and
(3) how the CoC collected the data.
 (limit 2,000 characters)

1. The CoC estimates that at least 256 DV survivors are currently in need of
permanent housing or services in the CoC’s geographic area. Of those clients,
81 are currently fleeing domestic violence.
2. The data source used to estimate the current need for DV housing and
services is the CoC’s Coordinated Entry system’s assessment data for persons
active on the prioritized waitlist (235 with DV history, of which 60 are currently
fleeing), which is stored in HMIS plus the number of DV survivors occupying
Transition House’s Emergency Shelter and Transitional Housing units (21).
3. The CoC collected the data through standardized assessments conducted by
Coordinated Entry staff, specifically HUD Data Elements 4.11.2 and 4.11.2B.

1C-4d.  Based on questions 1C-4b. and 1C-4c., applicant must:
  (1) describe the unmet need for housing and services for DV survivors,
or if the CoC is applying for an SSO-CE project, describe how the current
Coordinated Entry is inadequate to address the needs of DV survivors;
  (2) quantify the unmet need for housing and services for DV survivors;
 (3) describe the data source the CoC used to quantify the unmet need for
housing and services for DV survivors; and
  (4) describe how the CoC determined the unmet need for housing and
services for DV survivors.
 (limit 3,000 characters)

1. The CoC has significant unmet need for housing and services for domestic
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violence (DV) survivors that is consistent with unmet need documented at the
State level.  In state fiscal year 2014 (the most recently published data),
SafeLink – the statewide DV hotline – answered 27,226 service related calls. Of
those callers, 17,300 (63%) were unable to access shelter at the time of the
call. Similar results have been documented in the National Network to End
Domestic Violence’s recent census of 48 DV providers in Massachusetts, which
found that on September 13, 2017 there were 298 unmet requests for service,
of which 64% (190) were for housing. Data from the State’s family shelter
system indicate that 587 families served (16%) cited DV as the reason for
homelessness. The CoC currently has 1 dedicated DV shelter in its geography,
which consistently operates at maximum capacity (16 beds), 5 Transitional
Housing beds, and 22 Permanent Supportive Housing beds dedicated for DV
survivors. The CoC’s Coordinated Entry (CE) system does not have adequate
staff resources to comprehensively address the volume and scope of the
specialized service needs of DV survivors.

2. The CoC calculates that it would need to add 55 units of permanent housing
to adequately address the housing demand of clients currently fleeing DV who
are currently enrolled in the Coordinated Entry system and in Transition
House’s ES & TH projects. The unmet need increases significantly – to 230
units - when the calculation includes clients with a history of DV but who are not
currently fleeing.

3. The CoC used the following data sources to quantify unmet need: Housing
Inventory Count, CoC’s PSH annual turnover rate, and Coordinated Entry
placement rate of DV survivors.

4. Unmet need was calculated in the following way: (# of DV survivors in ES &
TH + # of DV survivors in the Coordinated Entry system) – (# of DV PH beds
that turn over in one year + # of DV PH placements by CE to non-DV specific
PH projects).

1C-4e.  Applicants must describe how the DV Bonus project(s) being
applied for will address the unmet needs of domestic violence survivors.
 (limit 2,000 characters)

1. The proposed Collaborative Rapid Rehousing Project (CRRHP) will increase
units available to DV survivors by providing RRH to 4 homeless households (2
families, 2 individuals). The project will formalize an existing partnership
between Just-A-Start (rental assistance administrator) and Transition House
(the CoC’s primary DV provider). The project will provide comprehensive
services to DV survivors by providing mediation services to address barriers
such as credit history, debt management, previous evictions, and CORIs.
Transition House staff will provide victim-centered, trauma-informed services,
and will support JAS staff to advocate and represent DV survivors as successful
future tenants, and will work with clients and JAS to consider safety planning
when conducting housing search.

2. The proposed Domestic Violence Housing Navigator (DVHN) SSO project
will address unmet needs of DV survivors by serving as a unique, safe, and
separate Coordinated Entry (CE) access point designed to address specialized
DV needs, giving them fair and equal access to services and housing offered
throughout the local homeless system. The Navigator will join the existing CE
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team and will be skilled in supporting people at a vulnerable point in their life,
attuned to trauma, confidentiality, safety risks, and housing search and
advocacy. Adding this staff position to the CE system will allow victims of DV
with a variety of vulnerabilities and service needs to access timely, trauma-
informed support that upholds DV victim rights under VAWA. The DVHN will
conduct outreach and assessment at shelters and drop-in centers; provide DV-
specific training and case support to CoC partners; and will be the primary point
of contact for staff from other locations where DV survivors may present for
services such as medical facilities and City Hall.

1C-4f.  Applicants must address the capacity of each project applicant
applying for DV bonus projects to implement a DV Bonus project by
describing:
 (1) rate of housing placement of DV survivors;
(2) rate of housing retention of DV survivors;
(3) improvements in safety of DV survivors; and
(4) how the project applicant addresses multiple barriers faced by DV
survivors.
 (limit 4,000 characters)

The City of Cambridge is the Project Applicant for both DV Bonus projects
included in the CoC’s submission, and Transition House is the subrecipient that
will implement both proposed projects.

1. Rate of housing placement: The City of Cambridge serves as the project
applicant for the CoC’s Coordinated Entry (CE) project, and to date in FY 2018
13% of the 60 clients currently fleeing DV in the CE system have exited to
housing. Those 8 clients represent 15% of all exits (53 total) from the CE
system in FY 2018. Transition House, the proposed subrecipient for the DV
Bonus projects, operates a Transitional Living Program, which has a permanent
housing placement rate of 80%.

2. Rate of housing retention: The City (project applicant), with Transition House
as the subrecipient, operates a PSH project for DV survivors. The most recently
submitted APR for this project shows a housing retention rate of 92% for 25
survivors served by the project in 2016 and 100% for the 19 clients served in
2017.

3. The City of Cambridge (project applicant), in partnership with Transition
House (subrecipient), the Cambridge Housing Authority, and other entities
operate the Community Support Partnership, which offers safety planning and
free legal support to survivors through a Community Advocate, demonstrates
the project applicant and subrecipient’s capacity to improve safety for DV
survivors. Transition House works closely with the Cambridge Police
Department’s Domestic Violence Unit and multi-disciplinary High-Risk Team to
protect clients’ safety.

4. The project applicant and partner subrecipient address multiple barriers faced
by DV survivors through offering services that emphasize trauma recovery,
safety planning, economic empowerment, self-advocacy, education and
vocational training, self-esteem development, positive parenting, legal support,
stabilization assistance and obtaining and retaining safe, affordable housing.
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1C-5. PHAs within CoC.  Applicants must use the chart to provide
information about each Public Housing Agency (PHA) in the CoC’s

geographic areas:
 (1) Identify the percentage of new admissions to the Public Housing or

Housing Choice Voucher (HCV) Programs in the PHA who were
experiencing homelessness at the time of admission;

(2) Indicate whether the PHA has a homeless admission preference in its
Public Housing and/or HCV Program; and

 (3) Indicate whether the CoC has a move on strategy.  The information
should be for Federal Fiscal Year 2017.

Public Housing Agency Name
 % New Admissions into Public Housing
and Housing Choice Voucher Program
during FY 2017 who were experiencing

homelessness at entry

PHA has General or
Limited Homeless

Preference

PHA has a Preference for
current PSH program
participants no longer

needing intensive
supportive services, e.g.

move on?

Cambridge Housing Authority 12.00% No No

Department of Housing & Community
Development

17.00% Yes-HCV No

Somerville Housing Authority 53.00% Yes-Both No

Boston Housing Authority 65.50% Yes-Both No

Arlington Housing Authority 22.00% Yes-Public Housing No

If you select "Yes--Public Housing," "Yes--HCV," or "Yes--Both" for "PHA
has general or limited homeless preference," you must attach

documentation of the preference from the PHA in order to receive credit.

1C-5a. For each PHA where there is not a homeless admission preference
in their written policy, applicants must identify the steps the CoC has
taken to encourage the PHA to adopt such a policy.
(limit 2,000 characters)

The CoC has encouraged adoption of a homeless admission preference
through regular communication with leadership at the Cambridge Housing
Authority & through joint participation in HUD field office meetings related to
PHA & CoC collaboration. The Executive Director and another staff member of
the CHA sit on the CoC’s Board of Directors, and are actively engaged in the
CoC planning and governance processes. Although the CHA’s Board has not
adopted a homeless preference, the CHA works directly with several homeless
service nonprofits in the CoC to provide support with sponsor-based voucher
programs serving homeless families with children, unaccompanied homeless
youth, households fleeing domestic violence, and chronically homeless
individuals. The CHA is a critical partner in the CoC’s efforts to end
homelessness, and has demonstrated commitment to the shared goal through
use of its Moving To Work designation to support innovative projects dedicated
for households moving out of homelessness.

The CHA, in partnership with the CoC’s Collaborative Applicant, recently
applied for and was awarded 89 Section 811 Mainstream Vouchers. At least
75% of those vouchers will be set-aside for homeless clients (anticipated start in
November 2018). This new resource will require the CHA to provide a limited
homeless preference in its administrative plan for homeless non-elderly persons
with disabilities.
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1C-5b.  Move On Strategy with Affordable
Housing Providers.  Does the CoC have a
Move On strategy with affordable housing

providers in its jurisdiction (e.g., multifamily
assisted housing owners, PHAs, Low Income

Tax Credit (LIHTC) developments, or local
low-income housing programs)?

No

1C-6. Addressing the Needs of Lesbian, Gay, Bisexual, Transgender
(LGBT).  Applicants must describe the actions the CoC has taken to
address the needs of Lesbian, Gay, Bisexual, and Transgender individuals
and their families experiencing homelessness.
(limit 2,000 characters)

The CoC addresses the needs of LGBTQ persons experiencing homelessness
by providing non-judgmental, culturally competent services in affirming, safe &
inclusive settings. Provider staff ask neutral, open-ended questions about
sexual orientation & gender identity; use pronouns requested by the client; and
are trained in areas such as aging in the LGBTQ community & screening for DV
within same sex relationships. The newly opened youth shelter (Y2Y) was
designed to be a gender-inclusive space; the CoC's DV projects allocate units
to the LGBTQ community; and many projects post safe space signage.

Although the CoC did not conduct in-person training on effective implementation
of the Equal Access Rule in FY18, it encouraged providers to review HUD
webinars and training documents related to the Equal Access Rule, and created
a page on the CoC’s website where providers can easily access training
resources. Additionally, Collaborative Applicant staff completed Sexual
Orientation and Gender Identity (SOGI) training to enhance capacity to address
the needs of LGBTQ persons experiencing homelessness in a culturally
competent manner.

CoC & ESG providers must have project-level anti-discrimination policies &
must adhere to the City of Cambridge's anti-discrimination policy (Camb.
Municipal Code 2.76.160), and the CoC’s Board of Directors adopted a CoC-
wide anti-discrimination policy – drafted with assistance from the City of
Cambridge’s Human Rights Commission (the entity tasked with enforcing Fair
Housing) – in January 2018. The CoC plans to use Planning Grant funds to
support an in-person training on the Equal Access rule in the coming year.

1C-6a.  Anti-Discrimination Policy and Training.  Applicants must indicate
if the CoC implemented a CoC-wide anti-discrimination policy and

conducted CoC-wide anti-discrimination training on the Equal Access
Final Rule and the Gender Identity Final Rule.

1. Did the CoC implement a CoC-wide anti-discrimination policy that applies to all projects regardless of funding source? Yes

2. Did the CoC conduct annual CoC-wide training with providers on how to effectively implement the Equal Access to
Housing in HUD Programs Regardless of Sexual Orientation or Gender Identity (Equal Access Final Rule)?

No
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3. Did the CoC conduct annual CoC-wide training with providers on how to effectively implement Equal Access to Housing
in HUD Programs in Accordance with an Individual’s Gender Identity (Gender Identity Final Rule)?

No

1C-7.  Criminalization of Homelessness.  Applicants must select the
specific strategies the CoC implemented to prevent the criminalization of

homelessness in the CoC’s geographic area.  Select all that apply.
Engaged/educated local policymakers:

X

Engaged/educated law enforcement:
X

Engaged/educated local business leaders:
X

Implemented communitywide plans:
X

No strategies have been implemented:

Other:(limit 50 characters)

Participation in Homeless Session of DistrictCourt
X

1C-8. Centralized or Coordinated Assessment System.  Applicants must:
 (1) demonstrate the coordinated entry system covers the entire CoC
geographic area;
(2) demonstrate the coordinated entry system reaches people who are
least likely to apply homelessness assistance in the absence of special
outreach;
 (3) demonstrate the assessment process prioritizes people most in need
of assistance and ensures they receive assistance in a timely manner; and
(4) attach CoC’s standard assessment tool.
(limit 2,000 characters)

1. The CoC’s Coordinated Entry system (Cambridge Coordinated Access
Network, or C-CAN) covers the entire CoC geographic area, which is
coterminous with the City of Cambridge. Policy-wise, any homeless household
presenting within the CoC is eligible for an intake with C-CAN. Operationally, we
make our Coordinated Access Network accessible throughout our entire
geographic area by offering both fixed intake sites and mobile intake via
outreach staff.

2. The Coordinated Intake grant funds outreach staff who are employed by two
partner agencies. Because our outreach workers make up a core component of
our C-CAN staff team, and are trained assessors, means that their proactive
engagement of most-vulnerable households (particularly outdoor sleepers)
frequently leads to intake/assessment of this population on the spot. Of 163 of
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the persons enrolled in our Coordinated Entry system since its launch,
Coordinated Entry was their first program enrollment in our CoC’s HMIS,
demonstrating our ability to reach people who have not engaged Cambridge
services in the past.

3. All resources that are prioritized through our Coordinated Access
Network—including Permanent Supportive Housing, Rapid Rehousing,
Transitional Housing, and Housing Navigation—are allocated based on dynamic
prioritization, ensuring that the clients most in need of these resources receive
access to them in as timely a manner as possible. While the availability of
resources directly prioritized through C-CAN is significantly exceeded by the
number of clients in our CoC who would be appropriate for these interventions,
our assessment staff maintains strong knowledge of local services in order to
offer thoughtful “soft” referrals of community resources that may be of
assistance, so that clients who are not highest-prioritized can still receive timely
help.
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1D. Continuum of Care (CoC) Discharge Planning

Instructions:
For guidance on completing this application, please reference the   FY 2018 CoC Application
Detailed Instructions and the  FY 2018 CoC Program Competition  NOFA.   Please submit
technical questions to the   HUD Exchange Ask A Question.

1D-1. Discharge Planning–State and Local.  Applicants must indicate
whether the CoC has a discharge policy to ensure persons discharged

from the systems of care listed are not discharged directly to the streets,
emergency shelters, or other homeless assistance programs.  Check all
that apply (note that when "None:" is selected no other system of care

should be selected).
Foster Care:

X

Health Care:
X

Mental Health Care:
X

Correctional Facilities:
X

None:

1D-2.  Discharge Planning Coordination.  Applicants must indicate whether
the CoC actively coordinates with the systems of care listed to ensure

persons who have resided in them longer than 90 days are not discharged
directly to the streets, emergency shelters, or other homeless assistance

programs.  Check all that apply (note that when "None:" is selected no
other system of care should be selected).

Foster Care:
X

Health Care:
X

Mental Health Care:
X

Correctional Facilities:
X

None:
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1E. Continuum of Care (CoC) Project Review,
Ranking, and Selection

Instructions
For guidance on completing this application, please reference the   FY 2018 CoC Application
Detailed Instructions and the  FY 2018 CoC Program Competition  NOFA.   Please submit
technical questions to the   HUD Exchange Ask A Question.

1E-1.  Project Ranking and Selection.  Applicants must indicate whether
the CoC used the following to rank and select project applications for the

FY 2018 CoC Program Competition:
 (1) objective criteria;

 (2) at least one factor related to achieving positive housing outcomes;
(3) a specific method for evaluating projects submitted by victim services

providers; and
 (4) attach evidence that supports the process selected.

Used Objective Criteria for Review, Rating, Ranking and Section Yes

Included at least one factor related to achieving positive housing outcomes Yes

Included a specific method for evaluating projects submitted by victim service providers Yes

1E-2. Severity of Needs and Vulnerabilities.  Applicants must describe:
  (1) the specific severity of needs and vulnerabilities the CoC considered
when reviewing, ranking, and rating projects; and
(2) how the CoC takes severity of needs and vulnerabilities into account
during the review, rating, and ranking process.
(limit 2,000 characters)

1. The CoC considers the following vulnerabilities experienced by clients in the
project review, ranking & selection process: abuse/victimization, chronic
homelessness, serious mental illness, substance abuse, and chronic health
condition. The CoC also considers whether projects serve priority populations
with specific needs including Veterans, unaccompanied or parenting youth, and
families with children, and gives special consideration to projects that are the
sole providers of services to subpopulations in the CoC.

2. Project scorecards award points for serving vulnerable populations by
evaluating the service needs at entry of persons served as reported on the
Annual Performance Report. To receive points, at least 50% of the households
served in the reporting year must be a population with intensive service needs.
Awarding extra points in this way is designed to acknowledge the resource
requirements of serving populations with intensive service needs, and to offset
the impact serving these populations may have on other scored components
such as housing stability and income increases. Additionally, the CoC’s
Evaluation Panel considers the impact serving chronically homeless clients with
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criminal histories, particularly sex offenders, has on the length of time to secure
a unit and subsequent impact on projects’ utilization rates and recaptures of
funds.

1E-3. Public Postings.  Applicants must indicate how the CoC made
public:

 (1) objective ranking and selection process the CoC used for all projects
(new and renewal);

  (2) CoC Consolidated Application–including the CoC Application, Priority
Listings, and all projects accepted and ranked or rejected, which HUD

required CoCs to post to their websites, or partners websites, at least 2
days before the CoC Program Competition application submission

deadline; and
 (3) attach documentation demonstrating the objective ranking, rating, and

selections process and the final version of the completed CoC
Consolidated Application, including the CoC Application with attachments,

Priority Listing with reallocation forms and all project applications that
were accepted and ranked, or rejected (new and renewal) was made

publicly available, that legibly displays the date the CoC publicly posted
the documents.

Public Posting of Objective Ranking and Selection Process Public Posting of CoC Consolidated Application including:
CoC Application, Priority Listings,  Project Listings

CoC or other Website CoC or other Website

Email Email

Mail Mail

Advertising in Local Newspaper(s) Advertising in Local Newspaper(s)

Advertising on Radio or Television Advertising on Radio or Television

Social Media (Twitter, Facebook, etc.) Social Media (Twitter, Facebook, etc.)

1E-4. Reallocation.  Applicants must indicate whether the CoC has
cumulatively reallocated at least 20 percent of the CoC’s ARD between the
FY 2014 and FY 2018 CoC Program Competitions.

Reallocation: Yes

1E-5. Local CoC Competition.  Applicants must indicate whether the CoC:
 (1) established a deadline for project applications that was no later than

30 days before the FY 2018 CoC Program Competition Application
deadline–attachment required;

 (2) rejected or reduced project application(s)–attachment required; and
(3) notify applicants that their project application(s) were being rejected or

reduced, in writing, outside of e-snaps, at least 15 days before FY 2018
CoC Program Competition Application deadline–attachment required.  :

(1) Did the CoC establish a deadline for project applications that was no later than 30 days before the FY 2018 CoC Program
Competition Application deadline? Attachment required.

Yes
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(2) If the CoC rejected or reduced project application(s), did the CoC notify applicants that their project application(s) were being
rejected or reduced, in writing, outside of e-snaps, at least 15 days before FY 2018 CoC Program Competition Application
deadline? Attachment required.

Did not
reject or
reduce
any
project

(3) Did the CoC notify applicants that their applications were accepted and ranked on the Priority Listing in writing outside of e-
snaps, at least 15 before days of the FY 2018 CoC Program Competition Application deadline?

Yes
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2A. Homeless Management Information System
(HMIS) Implementation

Intructions:
For guidance on completing this application, please reference the   FY 2018 CoC Application
Detailed Instructions and the  FY 2018 CoC Program Competition  NOFA.   Please submit
technical questions to the   HUD Exchange Ask A Question.

2A-1.  Roles and Responsibilities of the CoC
and HMIS Lead.  Does your CoC have in place

a Governance Charter or other written
documentation (e.g., MOU/MOA) that outlines
the roles and responsibilities of the CoC and

HMIS Lead?  Attachment Required.

Yes

2A-1a. Applicants must:
(1) provide the page number(s) where the
roles and responsibilities of the CoC and
HMIS Lead can be found in the attached

document(s) referenced in 2A-1, and
(2) indicate the document type attached for

question 2A-1 that includes roles and
responsibilities of the CoC and HMIS Lead

(e.g., Governance Charter, MOU/MOA).

CoC Governance Charter pg 8-9

2A-2.  HMIS Policy and Procedures Manual.
Does your CoC have a HMIS Policy and

Procedures Manual?  Attachment Required.

Yes

2A-3. HMIS Vender. What is the name of the
HMIS software vendor?

Bitfocus, Inc.

2A-4.  HMIS Implementation Coverage Area.
Using the drop-down boxes, applicants must

select the HMIS implementation Coverage
area.

Single CoC

2A-5. Bed Coverage Rate.  Using 2018 HIC and HMIS data, applicants must
report by project type:

 (1) total number of beds in 2018 HIC;
 (2) total beds dedicated for DV in the 2018 HIC; and
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  (3) total number of beds in HMIS.

Project Type
Total Beds

 in 2018 HIC
Total Beds in HIC
Dedicated for DV

Total Beds
in HMIS

HMIS Bed
Coverage Rate

Emergency Shelter (ES) beds 237 16 221 100.00%

Safe Haven (SH) beds 0 0 0

Transitional Housing (TH) beds 159 5 118 76.62%

Rapid Re-Housing (RRH) beds 25 0 25 100.00%

Permanent Supportive Housing (PSH) beds 472 22 295 65.56%

Other Permanent Housing (OPH) beds 123 0 32 26.02%

2A-5a. To receive partial credit, if the bed coverage rate is 84.99 percent or
lower for any of the project types in question 2A-5., applicants must
provide clear steps on how the CoC intends to increase this percentage
for each project type over the next 12 months.
(limit 2,000 characters)

TH: 1 non-CoC funded, faith-based project does not currently participate in
HMIS. It is a 36 bed substance use recovery program that utilizes a customized
data collection system. HMIS staff are presently in proactive conversations with
this agency to determine a timeline for training followed by direct data entry into
our HMIS implementation.

PSH: Our CoC has 152 VASH beds that are not represented in our HMIS and
this significantly impacts the bed coverage rate.  Please note that if VASH
vouchers are excluded from the calculation, the coverage rate would be 100%.
We are conscientiously engaging with PHA staff to discuss responsibilities
related to data collection and data entry, as well as the benefits of HMIS
participation.

OPH: 5 non-CoC funded OPH projects (91 Section 8 Mod. Rehab. SRO beds)
are not participating in HMIS. CoC and HMIS Lead staff are actively engaged
with the provider agency and PHA and are optimistic that these projects can
become part of our HMIS implementation in the coming year.

2A-6.  AHAR Shells Submission:  How many
2017 Annual Housing Assessment Report

(AHAR) tables shells did HUD accept?

12

2A-7.  CoC Data Submission in HDX.
Applicants must enter the date the CoC

submitted the 2018 Housing Inventory Count
(HIC) data into the Homelessness Data

Exchange (HDX).
(mm/dd/yyyy)

04/27/2018
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2B. Continuum of Care (CoC) Point-in-Time Count

Instructions:
For guidance on completing this application, please reference the   FY 2018 CoC Application
Detailed Instructions and the  FY 2018 CoC Program Competition  NOFA.   Please submit
technical questions to the   HUD Exchange Ask A Question.

2B-1. PIT Count Date.  Applicants must enter
the date the CoC conducted its 2018 PIT

count (mm/dd/yyyy).

01/31/2018

2B-2.  HDX Submission Date.  Applicants
must enter the date the CoC submitted its PIT

count data in HDX (mm/dd/yyyy).

04/27/2018
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2C. Continuum of Care (CoC) Point-in-Time (PIT)
Count: Methodologies

Instructions:
For guidance on completing this application, please reference the   FY 2018 CoC Application
Detailed Instructions and the  FY 2018 CoC Program Competition  NOFA.   Please submit
technical questions to the   HUD Exchange Ask A Question.

2C-1.  Change in Sheltered PIT Count Implementation.  Applicants must
describe any change in the CoC’s sheltered PIT count implementation,
including methodology and data quality changes from 2017 to 2018.
Specifically, how those changes impacted the CoC’s sheltered PIT count
results.
(limit 2,000 characters)

Methodology of our sheltered count did not change from the previous year,
however, shelter staff continued to be more cognizant of data quality due in part
to participation in monthly data quality reporting, which decreased missing error
rates and improved accuracy. This, coupled with more robust de-duplication
checks with our software solution, improved data quality for the majority of HUD
Universal Data Elements.

This year's shelter count was higher this year from last (the Individual
emergency shelter count went from 252 to 280), notably due to the opening of a
winter warming center with 49 mats. While we anticipated the addition of the
warming center might reduce the number of persons in the unsheltered count,
our data cross referenced HMIS data show that on the night of the PIT some
persons who had been sleeping at our wet shelter opted to stay at the new
warming center, and in addition, word of mouth from a Boston night center (run
by the same provider) also impacted the population of stayers at the  warming
center.

2C-2. Did your CoC change its provider
coverage in the 2018 sheltered count?

Yes

2C-2a. If “Yes” was selected in 2C-2, applicants must enter the number of
beds that were added or removed in the 2018 sheltered PIT count.

Beds Added: 49

Beds Removed: 0

Total: 49

2C-3.  Presidentially Declared Disaster
Changes to Sheltered PIT Count.  Did your

CoC add or remove emergency shelter,
transitional housing, or Safe Haven inventory

No
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because of funding specific to a
Presidentially declared disaster, resulting in a

change to the CoC’s 2018 sheltered PIT
count?

2C-3a. If “Yes” was selected for question 2C-3, applicants must enter the
number of beds that were added or removed in 2018 because of a

Presidentially declared disaster.
Beds Added: 0

Beds Removed: 0

Total: 0

2C-4. Changes in Unsheltered PIT Count
Implementation.  Did your CoC change its

unsheltered PIT count implementation,
including methodology and data quality

changes from 2017 to 2018?  If your CoC did
not conduct and unsheltered PIT count in

2018, select Not Applicable.

No

2C-5. Identifying Youth Experiencing
Homelessness in 2018 PIT Count.  Did your

CoC implement specific measures to identify
youth experiencing homelessness in its 2018

PIT count?

Yes

2C-5a.  If “Yes” was selected for question 2C-5., applicants must describe:
 (1) how stakeholders serving youth experiencing homelessness were
engaged during the planning process;
 (2) how the CoC worked with stakeholders to select locations where
youth experiencing homelessness are most likely to be identified; and
 (3) how the CoC involved youth experiencing homelessness in counting
during the 2018 PIT count.
(limit 2,000 characters)

The Cambridge CoC has a core group of youth service providers that are
engaged throughout the year, and in order to maximize our ability to reach the
homeless youth population during the PIT, we convened meetings with TAY
providers, volunteers (including formerly homeless youth), McKinney Vento
Liaisons, and other relevant stakeholders. This planning resulted in focused
coverage of specific geographic locations where youth were most recently
reported to camp outdoors, as well as the known service locations of drop-in
centers and night-by-night shelters. If persons were awake when they were
observed on the night of the PIT, or if contact was made during the survey week
following, volunteers with TAY expertise engaged youth in outreach, providing
referral to the Coordinated Access program for assessment and also referring to
more immediate services as appropriate.

In addition, the 4th annual Massachusetts Unaccompanied Youth Count took
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place 4/23-5/13/18. Planning for this year's event included ramping up PR
efforts in order to raise awareness/increase participation from the previous three
annual counts. Our CoC saw a larger amount of young adult volunteer
participation for this survey-based count.

2C-6.  2018 PIT Implementation.  Applicants must describe actions the
CoC implemented in its 2018 PIT count to better count:
 (1) individuals and families experiencing chronic homelessness;
 (2) families with children experiencing homelessness; and
 (3) Veterans experiencing homelessness.
(limit 2,000 characters)

Muliple PIT planning meetings in the months leading up to the count, along with
correspondence with the CoC's Veterans working group, and the CoC's Board
(including representatives serving homeless families with children and CH
households) helped to identify locations to include in the service-based portion
of the unsheltered count to maximize the CoC's ability to reach and survey each
population.

To improve the accuracy of counts for households experiencing chronic
homelessness, families with children, and Veterans, the CoC cross referenced
data collected on the night of and post-PIT (surveys) with HMIS. This provided
increased accuracy of data collected, including disabling condition information,
household-make up and veteran status.
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3A. Continuum of Care (CoC) System
Performance

Instructions
For guidance on completing this application, please reference the   FY 2018 CoC Application
Detailed Instructions and the  FY 2018 CoC Program Competition  NOFA.   Please submit
technical questions to the   HUD Exchange Ask A Question.

3A-1. First Time Homeless as Reported in HDX.  In the box below,
applicants must report the number of first-time homeless as reported in

HDX.
Number of First Time Homeless as Reported in HDX. 749

3A-1a.  Applicants must:
 (1) describe how the CoC determined which risk factors the CoC uses to
identify persons becoming homeless for the first time;
(2) describe the CoC’s strategy to address individuals and families at risk
of becoming homeless; and
(3) provide the name of the organization or position title that is
responsible for overseeing the CoC’s strategy to reduce the number of
individuals and families experiencing homelessness for the first time.
(limit 2,000 characters)

1. The CoC uses data collected from its two homelessness prevention
programs and its general support program (all operated out of the Cambridge
Multiservice Center for the Homeless (MSC)) to identify risk factors for first-time
homelessness. Households at risk of homelessness are identified via by
presenting as at risk at a Coordinated Entry access point, at walk-in hours at the
MSC, at eviction sessions at Cambridge District Court and Eastern Housing
Court, and through landlord/property manager referral. Services are advertised
throughout the CoC at places likely to be frequented by households at risk of
homelessness.

2. The CoC’s strategy to address households at risk of homelessness is through
intervention in eviction proceedings for non-payment of rent and lease
violations-including hoarding and quiet enjoyment violations-as well as with
households experiencing problems that threaten tenancy (sanitary, rent
increases, etc.) that are not yet at the eviction stage. Households in these
situations may be offered clinical or traditional case management, mediation
services, legal services, financial assistance, and/or rental assistance to prevent
homelessness. Additionally, households facing significant rent increases in
unsubsidized rental housing (a substantial risk factor for first time
homelessness) can apply for an emergency Housing Choice Voucher through
the Cambridge Housing Authority that allows the household to remain in their
housing unit. The CoC prioritizes households seeking emergency HCVs due to
rent increase for funds to clear rental arrears, case management to assist with
the HCV application, and mediation and/or legal services to work with landlords
to address concerns about working with a PHA.
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3. The CoC-through the ESG and CoC Planners in consultation with the CoC
Board-is responsible for development of strategies to combat first time
homelessness, the Director of the MSC is responsible for overseeing the
implementation of these strategies.

3A-2.  Length-of-Time Homeless as Reported in HDX.  Applicants must:
 (1) provide the average length of time individuals and persons in families
remained homeless (i.e., the number);
 (2) describe the CoC’s strategy to reduce the length-of-time individuals
and persons in families remain homeless;
 (3) describe how the CoC identifies and houses individuals and persons
in families with the longest lengths of time homeless; and
 (4) provide the name of the organization or position title that is
responsible for overseeing the CoC’s strategy to reduce the length of time
individuals and families remain homeless.
(limit 2,000 characters)

1. In FY 2017, individuals and persons in families remained homeless for an
average of 135 nights.

2. The CoC’s strategy to reduce the length-of-time (LOT) individuals and
persons in families remain homeless is to prioritize chronically homeless
persons with the longest LOT homeless for housing placement. The number of
PH vacancies each year is not high enough to meet the demand of clients
prioritized for PH, and long waitlists for PH increase the LOT clients spend in
homelessness. The CoC works to address this by continuing to seek non-CoC
funded PH resources to include in the CE system to increase the inventory of
units available for persons exiting homelessness, and by working to increase
Housing Search resources in the CoC. CoC staff worked with the Cambridge
Housing Authority to secure 89 new Section 811 Mainstream vouchers, of which
at least 66 will be dedicated for persons experiencing homelessness. The CoC
anticipates that this significant increase in inventory will help to reduce the
average LOT households remain homeless.

3. The Coordinated Entry (CE) system uses a standardized assessment tool
(Vulnerability Index) to identify and prioritize households with longest LOT for
housing placement.

4. The CoC’s Board of Directors and the City of Cambridge - in its role as the
Collaborative Applicant and ESG recipient - are responsible for development of
strategies to reduce LOT households remain homeless, and the City’s CoC
Planner is responsible for overseeing the implementation of these strategies.

3A-3.  Successful Permanent Housing Placement and Retention as
Reported in HDX.  Applicants must:

 (1) provide the percentage of individuals and persons in families in
emergency shelter, safe havens, transitional housing, and rapid rehousing

that exit to permanent housing destinations; and
(2) provide the percentage of individuals and persons in families in

permanent housing projects, other than rapid rehousing, that retain their
permanent housing or exit to permanent housing destinations.

Percentage
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Report the percentage of individuals and persons in families in emergency shelter, safe havens, transitional housing,
and rapid re-housing that exit to permanent housing destinations as reported in HDX.

12%

Report the percentage of individuals and persons in families in permanent housing projects, other than rapid re-housing,
that retain their permanent housing or exit to permanent housing destinations as reported in HDX.

98%

3A-3a.  Applicants must:
  (1) describe the CoC’s strategy to increase the rate at which individuals
and persons in families in emergency shelter, safe havens, transitional
housing and rapid rehousing exit to permanent housing destinations; and
 (2) describe the CoC’s strategy to increase the rate at which individuals
and persons in families in permanent housing projects, other than rapid
rehousing, retain their permanent housing or exit to permanent housing
destinations.
(limit 2,000 characters)

1. The CoC’s strategy to increase the rate at which households in emergency
shelter, safe havens, transitional housing and rapid rehousing exit to permanent
destinations includes supporting providers in accessing services for clients
(ESG RRH financial assistance, housing search, assistance accessing
mainstream benefits); offering Housing First training to CoC providers;
implementing regular CoC-wide case conferencing meetings; and improving
resources, communication and standardization related to document collection
needed to access housing (identification, homeless and chronically homeless
verification).

2. The CoC’s strategy to increase the rate at which households retain
permanent housing includes supporting PH providers in offering tenancy
supports including on-site case management to ensure clients obtain and retain
income and benefits, access treatment if desired, and develop good tenancy
practices. Additionally, in Fall of 2017 the CoC offered free training to providers
on supportive housing case management (including mitigating issues with
landlords), Motivational Interviewing, and Housing First practices. The CoC’s
strategy also includes accessing funds available to supplement supportive
service staffing through Medicaid (Community Supports for Persons
Experiencing Chronic Homelessness -CSPECH). In FY17, the CoC had a 98%
PH retention rate.

3-4. The CoC’s Board of Directors and the City of Cambridge - in its role as the
Collaborative Applicant and ESG recipient - are responsible for development of
strategies to increase the rate of exits from homelessness into PH & rate of PH
retention, and the City’s CoC Planner is responsible for overseeing the
implementation of these strategies.

3A-4.  Returns to Homelessness as Reported in HDX.  Applicants must
report the percentage of individuals and persons in families returning to

homelessness over a 6- and 12-month period as reported in HDX.
Percentage

Report the percentage of individuals and persons in families returning to homelessness over a 6- and 12-month period
as reported in HDX

3%

3A-4a.  Applicants must:
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  (1) describe how the CoC identifies common factors of individuals and
persons in families who return to homelessness;
(2) describe the CoC’s strategy to reduce the rate of additional returns to
homelessness; and
(3) provide the name of the organization or position title that is
responsible for overseeing the CoC’s strategy to reduce the rate
individuals and persons in families returns to homelessness.
(limit 2,000 characters)

1. The CoC identifies common factors of households who return to
homelessness by monitoring HMIS data elements (Prior Residence, Exit
Destination) collected by CoC and ESG projects and by the CoC's Coordinated
Entry (CE) system.

2. The CoC’s strategy to reduce returns to homelessness is utilization of the
CoC's prevention services funded by ESG, CDBG and City dollars. The CoC
works to reduce returns to homelessness by supporting effective case
management and stabilization services through training and technical
assistance, with a specific focus on Motivational Interviewing, tenancy skill
development, money management, assistance obtaining benefits, and effective
referrals to clinical, medical and employment services.

3. The CoC’s Board of Directors and the City of Cambridge - in its role as the
Collaborative Applicant and ESG recipient - are responsible for development of
strategies to reduce the rate of returns to homelessness, and the City’s CoC
Planner is responsible for overseeing the implementation of these strategies.

3A-5. Job and Income Growth.  Applicants must:
 (1) describe the CoC’s strategy to increase access to employment and
non-employment cash sources;
(2) describe how the CoC works with mainstream employment
organizations to help individuals and families increase their cash income;
and
(3) provide the organization name or position title that is responsible for
overseeing the CoC’s strategy to increase job and income growth from
employment.
(limit 2,000 characters)

1. The CoC implements the following strategies to increase clients' access to
cash income: providing training and resources to CoC providers about the array
of projects and programs that can assist increasing income for clients; regularly
disseminating information such as resource guides and career fair
announcements; offering training on applying for SSI/SSDI; and providing
opportunities to connect with representatives from employment & benefits
agencies at CoC meetings. Additionally, several CoC-funded projects have staff
who have completed SOAR training to assist clients in accessing benefits.

2. CoC providers collaborate with the Cambridge Employment Program (local
Office of Workforce Development), Career Source (the local One-Stop Center),
and local jobs programs to provide employment assistance, job search, and
training to clients in CoC-funded projects; and coordinate with the
Massachusetts Rehabilitation Commission (vocational rehab & SSI/SSDI
eligibility) and the Massachusetts Department of Transitional Assistance
(TAFDC, EAEDC, SNAP) to provide access to cash assistance and benefits.
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3. The CoC’s Board of Directors and the City of Cambridge - in its role as the
Collaborative Applicant and ESG recipient - are responsible for development of
strategies to increase employment and income, and the City’s CoC Planner is
responsible for overseeing the implementation of these strategies.

3A-6.  System Performance Measures Data
Submission in HDX.  Applicants must enter

the date the CoC submitted the System
Performance Measures data in HDX, which

included the data quality section for FY 2017
(mm/dd/yyyy)

05/31/2018
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3B. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Instructions
For guidance on completing this application, please reference the   FY 2018 CoC Application
Detailed Instructions and the  FY 2018 CoC Program Competition  NOFA.   Please submit
technical questions to the   HUD Exchange Ask A Question.

3B-1. DedicatedPLUS and Chronically Homeless Beds.  In the boxes
below, applicants must enter:

 (1) total number of beds in the Project Application(s) that are designated
as DedicatedPLUS beds; and

(2) total number of beds in the Project Application(s) that are designated
for the chronically homeless, which does not include those that were

identified in (1) above as DedicatedPLUS Beds.
Total number of beds dedicated as DedicatedPLUS 10

Total number of beds dedicated to individuals and families experiencing chronic homelessness 167

Total 177

3B-2. Orders of Priority.  Did the CoC adopt
the Orders of Priority into their written

standards for all CoC Program-funded PSH
projects as described in Notice CPD-16-11:
Prioritizing Persons Experiencing Chronic

Homelessness and Other Vulnerable
Homeless Persons in Permanent Supportive

Housing?  Attachment Required.

Yes

3B-2.1. Prioritizing Households with Children.  Using the following chart,
applicants must check all that apply to indicate the factor(s) the CoC
currently uses to prioritize households with children during FY 2018.

History of or Vulnerability to Victimization  (e.g. domestic violence, sexual assault, childhood abuse)
X

Number of previous homeless episodes
X

Unsheltered homelessness
X

Criminal History
X

Bad credit or rental history
X

Head of Household with Mental/Physical Disability
X
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3B-2.2. Applicants must:
 (1) describe the CoC’s current strategy to rapidly rehouse every
household of families with children within 30 days of becoming homeless;
 (2) describe how the CoC addresses both housing and service needs to
ensure families successfully maintain their housing once assistance
ends; and
(3) provide the organization name or position title responsible for
overseeing the CoCs strategy to rapidly rehouse families with children
within 30 days of becoming homeless.
(limit 2,000 characters)

1. The CoC's primary strategy for rapidly rehousing families is to quickly identify
and refer families to the State’s Emergency Assistance system. The State
manages the family shelter system and provides up to $8000 in RRH for eligible
families. For State FY18, 23% of the families who entered the State's system
were diverted at entry with RRH, and 58% of families exited shelter using RRH
assistance. This strategy connects eligible families to RRH assistance, including
rental assistance and supportive services, that exceeds the resources available
locally. Families ineligible for State services are assessed and prioritized for
ESG and CoC RRH assistance.

2. The CoC addresses the housing and service needs of families to assist them
in successfully maintaining housing after RRH assistance ends by: working to
establish strong tenancy skills during the period of assistance, connecting
clients with all available mainstream benefits and ongoing tenancy supports,
and developing stabilization plans to assist clients in maintaining housing
permanently. The City’s Multi-Service Center for the Homeless (MSC) offers
general support and case management services that may be accessed by
households after RRH assistance ends, and provides regular tenancy support
services such as mediation, homelessness prevention, and legal services.

3. The CoC’s Board of Directors and the City of Cambridge - in its role as the
Collaborative Applicant and ESG recipient - are responsible for development of
strategies to rapidly rehouse families with children, and the Director of the MSC
is responsible for overseeing the implementation of these strategies.

3B-2.3. Antidiscrimination Policies.  Applicants must check all that apply
that describe actions the CoC is taking to ensure providers (including
emergency shelter, transitional housing, and permanent supportive
housing (PSH and RRH) within the CoC adhere to antidiscrimination

policies by not denying admission to or separating any family members
from other members of their family or caregivers based on age, sex,

gender, LGBT status, marital status, or disability when entering a shelter
or housing.

CoC conducts mandatory training for all CoC and ESG funded service providers on these topics.

CoC conducts optional training for all CoC and ESG funded service providers on these topics.

CoC has worked with ESG recipient(s) to adopt uniform anti-discrimination policies for all subrecipients.

CoC has worked with ESG recipient(s) to identify both CoC and ESG funded facilities within the CoC geographic area that may be
out of compliance, and taken steps to work directly with those facilities to come into compliance.

CoC has sought assistance from HUD through submitting AAQs or requesting TA to resolve non-compliance of service providers.
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3B-2.4.  Strategy for Addressing Needs of Unaccompanied Youth
Experiencing Homelessness.  Applicants must indicate whether the CoC’s
strategy to address the unique needs of unaccompanied homeless youth

includes the following:
Human trafficking and other forms of exploitation Yes

LGBT youth homelessness Yes

Exits from foster care into homelessness Yes

Family reunification and community engagement No

Positive Youth Development, Trauma Informed Care, and the use of Risk and Protective Factors in assessing
youth housing and service needs

Yes

3B-2.5. Prioritizing Unaccompanied Youth Experiencing Homelessness
Based on Needs.  Applicants must check all that apply from the list below

that describes the CoC’s current strategy to prioritize unaccompanied
youth based on their needs.

History or Vulnerability to Victimization (e.g., domestic violence, sexual assault, childhood abuse)
X

Number of Previous Homeless Episodes
X

Unsheltered Homelessness
X

Criminal History
X

Bad Credit or Rental History
X

3B-2.6. Applicants must describe the CoC's strategy to increase:
 (1)  housing and services for all youth experiencing homelessness by
providing new resources or more effectively using existing resources,
including securing additional funding; and
 (2)  availability of housing and services for youth experiencing
unsheltered homelessness by providing new resources or more
effectively using existing resources.
(limit 3,000 characters)

1. The CoC’s strategy to increase housing and services for all youth
experiencing homelessness includes allocation of CoC, ESG, CDBG and local
City funds to projects serving youth experiencing or at risk of homelessness;
participation in local, regional and national conferences and committees to learn
about best practices in addressing youth homelessness; advocating for
increased City and State funding to support youth-serving projects; supporting
the development and ongoing operations of a youth shelter; supporting
development of youth advocates by supporting attendance at national
conferences; participating in the State’s annual count of unaccompanied
homeless youth; and by ensuring currently and/or formerly homeless youth are
members of CoC planning and leadership bodies.

2. The CoC’s strategy to increase housing and services for youth experiencing
unsheltered homelessness includes all the strategies listed above plus:

Applicant: City of Cambridge CoC MA-509
Project: MA-509 CoC Registration FY2018 COC_REG_2018_159595

FY2018 CoC Application Page 35 09/14/2018



securing $75,000 in City funds to support ongoing operation of Youth on Fire, a
daytime drop-in center primarily serving unsheltered youth in Harvard Square;
and inclusion of youth-serving organizations in the City’s Multi-Disciplinary
Outreach Team (MDOT), which conducts regular street outreach to unsheltered
youth in Cambridge and collaborates with neighboring CoCs serving the
unsheltered youth population that regularly crosses CoC borders.

3B-2.6a. Applicants must:
 (1) provide evidence the CoC uses to measure both strategies in question
3B-2.6. to increase the availability of housing and services for youth
experiencing homelessness;
 (2) describe the measure(s) the CoC uses to calculate the effectiveness of
the strategies; and
(3) describe why the CoC believes the measure it uses is an appropriate
way to determine the effectiveness of the CoC’s strategies.
(limit 3,000 characters)

1. The impact of the strategies listed above include: addition of 27 youth shelter
beds in the CoC as shown by the increase in youth-dedicated shelter beds from
0 to 27 between 2015 and 2018; 100% of youth served by the Youth Supportive
Housing project retained housing in CY 2017 and 36% gained or increased
income; the medical outreach van that provides services to unsheltered youth
served 53 clients between July 2017 and June 2018; Youth on Fire, the drop-in
center that received $75,000 in City funding in the last year, served 133 youth in
the past 12 months; and Youth Count data helped secure $3.3 million for
Unaccompanied Youth Services in the State’s FY2019 budget.

PIT and AHAR data do not demonstrate reductions in youth homelessness as a
result of the CoC’s efforts; however, increases observed in the number of
sheltered youth and consistently high utilization of youth shelter beds
demonstrates the demand for trauma-informed, inclusive and affirmative shelter
resources for youth.

2. The CoC uses data from the PIT, HIC, APRs, CAPER reports, State Youth
Count reports, and budget information to measure the success of the strategies
described in Q3B-2.6.

3. The CoC believes these measures are imperfect but appropriate for tracking
progress in our ongoing efforts to increase housing and services for youth
experiencing homeless because they utilize readily available data from HMIS
and other reliable sources.

3B-2.7.  Collaboration–Education Services.  Applicants must describe how
the CoC collaborates with:
 (1) youth education providers;
 (2) McKinney-Vento State Education Agency (SEA) and Local Education
Agency (LEA);
(3) school districts; and
(4) the formal partnerships with (1) through (3) above.
(limit 2,000 characters)

1. The CoC collaborates with youth education providers, including the LEA,
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McKinney Liaisons, librarians, and Youth Centers staff, through attendance at
CoC and community meetings, communication related to service provision, and
participation in data collection (PIT and MA Youth Count).

2. The formal partnership between the CoC and the LEA & McKinney Liaisons
is through membership on the Homeless Education Providers Committee
(HEPC) convened by the Cambridge Public School Department (LEA) to better
serve children experiencing homelessness. The McKinney Liaison as well as
staff from CoC providers and the director of the CoC's Multiservice Center for
the Homeless participate on the committee. The HEPC meets quarterly to
improve identification of eligible children and provision of educational and
homeless services.

3B-2.7a. Applicants must describe the policies and procedures the CoC
adopted to inform individuals and families who become homeless of their
eligibility for education services.
(limit 2,000 characters)

The CoC and ESG Written Standards include policies requiring all providers to
inform individuals and families of their rights and eligibility for educational
services. All CoC and ESG projects serving households with children must have
a staff person designated as the educational liaison that will ensure children are
enrolled in school and connected with appropriate services in the community,
including early childhood programs such as Head Start, Part C of the Individuals
with Disabilities Education Act, and McKinney Vento Title I education services.
Additionally, Cambridge Public Schools maintains a resource guide and “Know
Your Child’s Rights” pamphlet for families experiencing homelessness on the
department’s website that includes general information, FAQs, and contact
information for Homeless Service Coordinators and the Homeless Liaison.
These resources are linked on the CoC’s website and Resource Guide.

3B-2.8.  Does the CoC have written formal agreements, MOU/MOAs or
partnerships with one or more providers of early childhood services and
supports?  Select “Yes” or “No”. Applicants must select “Yes” or “No”,

from the list below, if the CoC has written formal agreements, MOU/MOA’s
or partnerships with providers of early childhood services and support.

MOU/MOA Other Formal Agreement

Early Childhood Providers No Yes

Head Start No Yes

Early Head Start No No

Child Care and Development Fund No No

Federal Home Visiting Program No No

Healthy Start No No

Public Pre-K No No

Birth to 3 years No Yes

Tribal Home Visting Program No No

Other: (limit 50 characters)

Salvation Army Our Place Day Care Center No Yes

Mass. Early Intervention No Yes
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3B-3.1. Veterans Experiencing Homelessness.  Applicants must describe
the actions the CoC has taken to identify, assess, and refer Veterans
experiencing homelessness, who are eligible for U.S. Department of
Veterans Affairs (VA) housing and services, to appropriate resources
such as HUD-VASH, Supportive Services for Veterans Families (SSVF)
program and Grant and Per Diem (GPD).
(limit 2,000 characters)

1. The CoC's Coordinated Entry staff, street outreach, and SSVF-funded
outreach teams conduct frequent, coordinated outreach to identify, engage, and
assess veterans for eligibility and referrals through the CoC’s Veterans Working
Group. HMIS is queried biweekly to update the by-name-list of veterans, and
members from street outreach teams alert the Veterans Working Group when a
previously unknown veteran is identified. The CoC’s by-name list of veterans
assists in efficient access to services, tracking of eligibility determinations and
case notes, and tracking of whether veterans have been assessed through the
CoC’s Coordinated Entry system.

2. Members of the CoC's Veterans Working Group - outreach staff from the
Boston VA Medical Center, SSVF & GPD, street outreach teams, shelter staff,
and the City of Cambridge's Veterans Services Office - work collaboratively to
assess veterans to determine eligibility for HUD-VASH, VA Medical Services,
SSVF, GPD and MA Chapter 115 Veterans Benefits. The group also assists
veterans in completing necessary paperwork to demonstrate and/or appeal
eligibility determinations. Working Group and HMIS staff ensure that all
identified veterans have been assessed through the CoC’s Coordinated Entry
system.

3. The Veteran’s Working Group coordinates referrals to HUD-VASH, VA
Medical Services, SSVF, Grant Per Diem assistance, Veterans Legal Services,
and MA Veterans Benefits. The group meets every other week to engage in
case conferencing, referrals, and eligibility assessment updates. They also
engage in information sharing, training, and distribution of resource guides to
CoC and ESG-funded providers, who refer veterans to the Working Group
and/or local Veterans Services Office for eligibility determinations, assessments
and referrals. Veterans service providers – specifically VA Healthcare for the
Homeless and SSVF outreach staff regularly visit shelters to assess and refer
veterans to appropriate services.

3B-3.2. Does the CoC use an active list or by
name list to identify all Veterans experiencing

homelessness in the CoC?

Yes

3B-3.3. Is the CoC actively working with the
VA and VA-funded programs to achieve the
benchmarks and criteria for ending Veteran

homelessness?

Yes

3B-3.4. Does the CoC have sufficient No
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resources to ensure each Veteran
experiencing homelessness is assisted to

quickly move into permanent housing using a
Housing First approach?

3B-5. Racial Disparity.  Applicants must:
 (1) indicate whether the CoC assessed

whether there are racial disparities in the
provision or outcome of homeless

assistance;
 (2) if the CoC conducted an assessment,

attach a copy of the summary.

Yes

3B-5a.  Applicants must select from the options below the results of the
CoC’s assessment.

People of different races or ethnicities are more or less likely to receive homeless assistance.
X

People of different races or ethnicities are more or less likely to receive a positive outcome from
homeless assistance.

There are no racial disparities in the provision or outcome of homeless assistance.

The results are inconclusive for racial disparities in the provision or outcome of homeless
assistance. X

3B-5b.  Applicants must select from the options below the strategies the
CoC is using to address any racial disparities.

The CoC’s board and decisionmaking bodies are representative of the population served in the CoC.

The CoC has identified steps it will take to help the CoC board and decisionmaking bodies better reflect the population served in
the CoC.  

The CoC is expanding outreach in geographic areas with higher concentrations of underrepresented groups.

The CoC has communication, such as flyers, websites, or other materials, inclusive of underrepresented groups

The CoC is training staff working in the homeless services sector to better understand racism and the intersection of racism and
homelessness.

The CoC is establishing professional development opportunities to identify and invest in emerging leaders of different races and
ethnicities in the homelessness sector.

The CoC has staff, committees or other resources charged with analyzing and addressing racial disparities related to
homelessness.

The CoC is educating organizations, stakeholders, boards of directors for local and national non-profit organizations working on
homelessness on the topic of creating greater racial and ethnic diversity.

The CoC reviewed coordinated entry processes to understand their impact on people of different races and ethnicities
experiencing homelessness.

The CoC is collecting data to better understand the  pattern of program use  for people of different races and ethnicities in its
homeless services system.

The CoC is conducting additional research to understand the scope and needs of different races or ethnicities experiencing
homelessness.

Other:
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4A. Continuum of Care (CoC) Accessing
Mainstream Benefits and Additional Policies

Instructions:
For guidance on completing this application, please reference the   FY 2018 CoC Application
Detailed Instructions and the  FY 2018 CoC Program Competition  NOFA.   Please submit
technical questions to the   HUD Exchange Ask A Question.

4A-1. Healthcare.  Applicants must indicate, for each type of healthcare
listed below, whether the CoC:

 (1) assists persons experiencing homelessness with enrolling in health
insurance; and

(2) assists persons experiencing homelessness with effectively utilizing
Medicaid and other benefits.

Type of Health Care Assist with
Enrollment

Assist with
Utilization of

Benefits?

Public Health Care Benefits
(State or Federal benefits, Medicaid, Indian Health Services)

Yes Yes

Private Insurers: Yes Yes

Non-Profit, Philanthropic: No Yes

Other: (limit 50 characters)

Massachusetts HIV Drug Assistance Program Yes Yes

4A-1a. Mainstream Benefits.  Applicants must:
 (1) describe how the CoC works with mainstream programs that assist
persons experiencing homelessness to apply for and receive mainstream
benefits;
(2) describe how the CoC systematically keeps program staff up-to-date
regarding mainstream resources available for persons experiencing
homelessness (e.g., Food Stamps, SSI, TANF, substance abuse
programs); and
(3) provide the name of the organization or position title that is
responsible for overseeing the CoC’s strategy for mainstream benefits.
(limit 2,000 characters)

1. The CoC utilizes and relies on public and private resources to supplement
CoC Program funds, and utilizes City and ESG funded case management
services at shelters and drop-in centers to facilitate access to mainstream
benefits including income support, supplemental food programs, health
insurance and community health clinics, mental health and substance use
services, employment programs, elder services, transportation assistance, and
local and federal Veterans benefits. The CoC actively collaborates with publicly
funded Fuel Assistance, Adult Education and workforce development services
and CoC staff regularly attend Public Benefits Advocacy Trainings offered
through the Massachusetts Continuing Legal Education and the MA Law
Reform Institute. Several CoC project staff have completed SOAR training to
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improve access to SSI/SSDI, staff also utilize the MA Virtual Gateway, which
streamlines online applications for multiple benefits (SNAP, WIC, etc.), and
case managers accompany clients to appointments to apply for
SSI/SSDI/TANF/EAEDC.

2. The CoC systematically keeps program staff up-to-date on mainstream
resources available to persons experiencing homelessness through regular
updates to the CoC’s comprehensive web-based Resource Guide for Persons
Experiencing Homelessness; regular communication about available resources,
updates and trainings disseminated through the CoC’s newsletter; staff
participation in regular regional meetings related to public benefits; and periodic
trainings provided by the State’s Disability Determination Service (for
SSI/SSDI).

3. The CoC’s Board of Directors and the City of Cambridge - in its role as the
Collaborative Applicant and ESG recipient - are responsible for development of
strategies to increase access to and utilization of mainstream benefits, and the
City’s CoC Planner is responsible for overseeing the implementation of these
strategies.

4A-2.Housing First:  Applicants must report:
 (1) total number of new and renewal CoC Program Funded PSH, RRH,

SSO non-coordinated entry, Safe-Haven, and Transitional Housing
projects the CoC is applying for in FY 2018 CoC Program Competition; and

 (2) total number of new and renewal CoC Program Funded PSH, RRH,
SSO non-coordinated entry, Safe-Haven, and Transitional Housing

projects the CoC is applying for in FY 2018 CoC Program Competition that
have adopted the Housing First approach–meaning that the project quickly

houses clients without preconditions or service participation
requirements.

Total number of new and renewal CoC Program Funded PSH, RRH, SSO non-coordinated entry, Safe-Haven, and
Transitional Housing projects the CoC is applying for in FY 2018 CoC Program Competition.

21

Total number of new and renewal CoC Program Funded PSH, RRH, SSO non-coordinated entry, Safe-Haven, and
Transitional Housing projects the CoC is applying for in FY 2018 CoC Program Competition that have adopted the
Housing First approach–meaning that the project quickly houses clients without preconditions or service participation
requirements.

21

Percentage of new and renewal PSH, RRH, Safe-Haven, SSO non-Coordinated Entry projects in the FY 2018 CoC
Program Competition that will be designated as Housing First.

100%

4A-3. Street Outreach.  Applicants must:
 (1) describe the CoC’s outreach;
(2) state whether the CoC's Street Outreach covers 100 percent of the
CoC’s geographic area;
 (3) describe how often the CoC conducts street outreach; and
(4) describe how the CoC tailored its street outreach to persons
experiencing homelessness who are least likely to request assistance.
(limit 2,000 characters)

1. The CoC’s street outreach efforts include multiple dedicated outreach teams
and programs that work collaboratively to ensure that all unsheltered persons
are identified, engaged with the CoC’s Coordinated Entry system, and
connected to needed services. Street outreach targeting unsheltered persons is

Applicant: City of Cambridge CoC MA-509
Project: MA-509 CoC Registration FY2018 COC_REG_2018_159595

FY2018 CoC Application Page 41 09/14/2018



provided primarily by CASPAR’s First Step Street Outreach project and the
City’s Multi-Disciplinary Outreach Team (MDOT), which includes staff from
Healthcare for the Homeless, Professional EMS, Cambridge Police Dept
Homeless Outreach Unit, MA Department of Mental Health, PATH Team,
recovery coaches, Veterans services, MH crisis intervention staff and other
providers. These projects provide dedicated street outreach focused on
identifying and engaging with unsheltered persons, assessing need for services,
encouraging acceptance of services, and assisting in accessing mainstream
benefits and supportive services. Other agencies in the CoC offer street
outreach services, including student-run shelters, the local needle exchange
program, youth drop-in center, and faith-based organizations.

2. Street outreach teams cover the CoC’s entire 6 square mile geography, and
regularly visit less visible encampments in wooded areas, along the river and
train tracks to ensure all unsheltered persons are identified and engaged.

3. The CoC conducts street outreach 7 days/week year-round, publicizes a
phone number for the public to call if they encounter a person in need of
assistance, and MDOT meets weekly to engage in cross-agency case
conferencing.

4. The CoC has tailored street outreach to persons unlikely to request
assistance by persistent, frequent visits and by offering essential items -food,
water, toiletries, socks, underwear, transportation assistance, “pocket guides” to
available services including meals, showers, health clinics, shelters, etc. - in an
effort to develop rapport with persons reluctant to access services and to
ensure basic needs are met.

4A-4.  Affirmative Outreach.  Applicants must describe:
 (1) the specific strategy the CoC implemented that furthers fair housing
as detailed in 24 CFR 578.93(c) used to market housing and supportive
services to eligible persons regardless of race, color, national origin,
religion, sex, gender identify, sexual orientation, age, familial status or
disability; and
(2) how the CoC communicated effectively with persons with disabilities
and limited English proficiency fair housing strategy in (1) above.
(limit 2,000 characters)

1. The CoC has implemented the following strategies to further fair housing:
adopting Written Standards that ensure housing and services are marketed to
all eligible persons and to those not likely to seek out services on their own;
adopting a CoC Anti-Discrimination Policy; using Coordinated Entry policies and
procedures to lower participating projects’ barriers and increase equity of
access by clients; establishing a protocol for clients to file a Coordinated Entry
discrimination complaint; implementing special outreach and mobile
assessment teams as part of the Coordinated Entry system to ensure all
persons are reached and assessed; including disability access indicators within
the CoC's Resource Directory; participating in the City's yearly Fair Housing
outreach event; and translating materials into multiple languages.

2. Staff in the Cambridge CoC speak at least 10 different languages, and have
access as needed to TTY & interpretation services, including telephonic

Applicant: City of Cambridge CoC MA-509
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interpretation that allows access for dozens of languages. The CoC and
providers work with the Cambridge Commission for Persons with Disabilities &
the MA Commission for the Deaf and Hard of Hearing to assist with providing
effective communication for persons with disabilities. Being located in a
linguistically diverse geography, the CoC actively monitors the level of need for
written materials in different languages spoken throughout the community, and
translates written materials accordingly.

4A-5. RRH Beds as Reported in the HIC.  Applicants must report the total
number of rapid rehousing beds available to serve all household types as

reported in the Housing Inventory Count (HIC) for 2017 and 2018.
2017 2018 Difference

RRH beds available to serve all populations in the HIC 22 25 3

4A-6.  Rehabilitation or New Construction
Costs.  Are new proposed project

applications requesting $200,000 or more in
funding for housing rehabilitation or new

construction?

No

4A-7. Homeless under Other Federal Statutes.
Is the CoC requesting to designate one or

more of its SSO or TH projects to serve
families with children or youth defined as

homeless under other Federal statutes?

No

Applicant: City of Cambridge CoC MA-509
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4B. Attachments

Instructions:
Multiple files may be attached as a single .zip file. For instructions on how to use .zip files, a
reference document is available on the e-snaps training site:
https://www.hudexchange.info/resource/3118/creating-a-zip-file-and-capturing-a-screenshot-
resource

Document Type Required? Document Description Date Attached

1C-5. PHA Administration
Plan–Homeless Preference

No PHA Administrativ... 09/14/2018

 1C-5. PHA Administration
Plan–Move-on Multifamily
Assisted Housing Owners'
Preference

No

1C-8. Centralized or
Coordinated Assessment Tool

Yes CE Assessment Tool 09/14/2018

1E-1. Objective Critiera–Rate,
Rank, Review, and Selection
Criteria (e.g., scoring tool,
matrix)

Yes CoC Rating and Ra... 09/14/2018

1E-3. Public Posting CoC-
Approved Consolidated
Application

Yes

1E-3. Public Posting–Local
Competition Rate, Rank,
Review, and Selection Criteria
(e.g., RFP)

Yes Public Posting - ... 09/14/2018

1E-4. CoC’s Reallocation
Process

Yes CoC Process for R... 09/14/2018

1E-5. Notifications Outside e-
snaps–Projects Accepted

Yes Projects Accepted... 09/14/2018

1E-5. Notifications Outside e-
snaps–Projects Rejected or
Reduced

Yes Project Rejection... 09/14/2018

1E-5. Public Posting–Local
Competition Deadline

Yes Local Competition... 09/14/2018

2A-1. CoC and HMIS Lead
Governance (e.g., section of
Governance Charter, MOU,
MOA)

Yes CoC and HMIS Lead... 09/14/2018

2A-2. HMIS–Policies and
Procedures Manual

Yes HMIS Policies and... 08/14/2018

3A-6. HDX–2018 Competition
Report

Yes FY 2018 COC Compe... 09/14/2018

3B-2. Order of Priority–Written
Standards

No Order of Priority 09/14/2018
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3B-5. Racial Disparities
Summary

No Racial Disparity ... 09/14/2018

4A-7.a. Project List–Persons
Defined as Homeless under
Other Federal Statutes (if
applicable)

No

Other No

Other No

Other No
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Attachment Details

Document Description: PHA Administrative Plan

Attachment Details

Document Description:

Attachment Details

Document Description: CE Assessment Tool

Attachment Details

Document Description: CoC Rating and Ranking Procedure

Attachment Details

Document Description:

Attachment Details

Document Description: Public Posting - Rate, Rank, Review & Selection
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Criteria

Attachment Details

Document Description: CoC Process for Reallocation

Attachment Details

Document Description: Projects Accepted Notification

Attachment Details

Document Description: Project Rejection-Reduction Notification

Attachment Details

Document Description: Local Competition Deadline

Attachment Details

Document Description: CoC and HMIS Lead Governance

Attachment Details
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Document Description: HMIS Policies and Procedures

Attachment Details

Document Description: FY 2018 COC Competition Report

Attachment Details

Document Description: Order of Priority

Attachment Details

Document Description: Racial Disparity Assessment Summary

Attachment Details

Document Description:

Attachment Details

Document Description:
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Attachment Details

Document Description:

Attachment Details

Document Description:
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Submission Summary

Ensure that the Project Priority List is complete prior to submitting.

Page Last Updated

1A. Identification 09/12/2018

1B. Engagement 09/12/2018

1C. Coordination 09/14/2018

1D. Discharge Planning 09/12/2018

1E. Project Review 09/12/2018

2A. HMIS Implementation 09/12/2018

2B. PIT Count 09/12/2018

2C. Sheltered Data - Methods 09/12/2018

3A. System Performance 09/14/2018

3B. Performance and Strategic Planning 09/14/2018

4A. Mainstream Benefits and Additional
Policies

09/14/2018

4B. Attachments Please Complete
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Submission Summary No Input Required
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MA-509 Cambridge CoC 

ATTACHMENT 1 
PHA Administrative Plans 

This attachment includes the following documents: 

1. MA Department of Housing & Community Development (DHCD) 
a. Excerpt from Housing Choice Voucher Program Administrative Plan 

2. Boston Housing Authority: 
a. PH Priority System description 
b. Priority & Preference definitions 
c. Section 8 Priority & Preferences 

3. Somerville Housing Authority 
a. Public Housing Admissions & Continued Occupancy Policy 
b. Section 8 Administrative Plan excerpt 

4. Arlington Housing Authority 
a. Emergency Case Plan 
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ATTACHMENT 4 

Objective Criteria 

Please see attached Local Competition Document, publicly posted and distributed on July 6, 2018, that 
includes a description of the objective selection criteria, and a copy of the scoring tool used in the FY18 
competition (p. 7-8). Please note the description on page 5 related to the method for evaluating DV 
providers. 
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BACKGROUND 
The U.S. Department of Housing and Urban Development (HUD) provides federal funding for homeless programming 
through the Continuum of Care (CoC) Homeless Assistance Program. The CoC Program is designed to promote a 
community-wide commitment to the goal of ending homelessness; to provide funding for efforts by nonprofit 
providers, States, and local governments to quickly re-house homeless individuals, families, persons fleeing domestic 
violence, and youth while minimizing the trauma and dislocation caused by homelessness; to promote access to and 
effective utilization of mainstream programs by homeless individuals and families; and to optimize self-sufficiency 
among those experiencing homelessness.  
 
HUD is making available approximately $2 billion in Fiscal Year 2018 for the CoC Program. The Cambridge CoC is 
eligible to apply for up to $4,781,4201. This amount includes the CoC’s Annual Renewal Demand of $4,322,638, 
$259,358 in Bonus funds, and $199,424 in Domestic Violence (DV) Bonus funds. The 2018 Competition opened on June 
20 and will close on September 18, 2018. 
 
The Cambridge Department of Human Service Programs (DHSP) coordinates the annual process and prepares the 
consolidated application for funding for the Cambridge CoC. This document provides information to Cambridge CoC 
stakeholders, subrecipients and other interested parties about the local process leading up to submission of an 
application to HUD, including the steps required to submit an application for renewal funding, the steps required to 
submit a proposal for new funding, and the CoC’s procedures for reviewing, scoring, ranking and reallocating projects.  

FUNDING PARAMETERS 
Like past years, the 2018 CoC Competition is highly competitive, with HUD placing increasing emphasis on reallocating 
resources based on performance. The 2018 Notice of Funding Availability (NOFA) explains that the available amount of 
funding may not be sufficient to fund renewal projects, and HUD requires CoCs to competitively rank all projects 
(except Planning projects) in two tiers.  
 

Cambridge Annual Renewal Demand (ARD): $4,322,638 
Tier 1 (94% of ARD): $4,063,279 

Tier 2 (12% of ARD): 
6% of ARD ($259,358) + Bonus ($259,358) + DV Bonus ($199,424) $718,140 

 
CoCs may create the following types of new projects by using amounts available through the bonus process or by 
making funds available through reallocation. Reallocation is when a CoC shifts funds in whole or part from existing 
renewal projects to create one or more new projects without decreasing the CoC’s ARD. CoCs may also apply to 
expand renewal projects if they fall within the eligible new project types. 

1. CoCs may create new Permanent Supportive Housing (PSH) projects that will serve 100 percent 
chronically homeless individuals and families (including unaccompanied youth) or that meet the requirements 
of “DedicatedPLUS” as defined in the NOFA; 

2. CoCs may create new Rapid Rehousing (RRH) projects that will serve homeless individuals and families 
(including unaccompanied youth) coming directly from the streets or emergency shelters, and include persons 
fleeing domestic violence situations; and 

3. CoCs may create new Joint Transitional Housing (TH) and RRH projects that provide TH units and short or 
medium term tenant-based rental assistance (RRH) in one project.  

 

                                                      
1 The Cambridge CoC can apply for its Annual Renewal Demand ($4,322,638) plus up to $458,782 in Bonus funds. 

https://www.hudexchange.info/programs/e-snaps/fy-2018-coc-program-nofa-coc-program-competition/#nofa-and-notices
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New and existing agencies are encouraged to apply for new projects. All agencies interested in applying for a new 
project in the 2018 competition must complete and submit a New Project proposal form. The New Project proposal 
form will be posted to the CoC’s website on 7/6/2018. 
 

HUD’S SELECTION PROCEDURES 
As described above, the 2018 competition requires CoCs to rank 6% of the ARD in Tier 2 plus the amount available for 
Bonus and DV Bonus projects. It is likely that projects ranked in Tier 1 will be conditionally awarded by HUD if they 
pass eligibility and threshold reviews. HUD will select projects ranked in Tier 2 by point value and in order of CoC 
score. All projects ranked in Tier 2 are at risk of nonrenewal.  
 
As in the 2017 competition, projects will be allowed to “straddle” tiers. If a project application straddles the Tier 1 and 
Tier 2 funding line, HUD will conditionally select the project up to the amount of funding that falls within Tier 1, and 
may fund the Tier 2 portion of the project depending on the CoC score and other factors. If HUD does not fund the 
Tier 2 portion of the project, HUD may award project funds at the reduced amount provided the project is still feasible 
with reduced funding. 
 
CoC Scoring 
HUD will score CoCs on the following 200 point scale. CoC level scores impact likelihood of Tier 2 projects being 
selected for funding. 
 

1. Coordination and Engagement 48 
2. Project Ranking, Review and Capacity 29 
3. Homeless Management Information System 13 
4. Point-in-Time Count 6 
5. System Performance 56 
6. Performance and Strategic Planning (progress toward meeting Federal Strategic Plan goals) 48 

Tier 2 Scoring 
HUD will assign point values to all projects ranked in Tier 2. Projects will be selected by point value and in the order of 
CoC score.  
 

1. CoC Score Up to 50 points 
2. CoC Project Ranking Up to 40 points 
3. Commitment to Housing First Up to 10 points 

 

HELPFUL RESOURCES 
Please utilize the following websites for important documents and updates, and please reach out to DHSP staff with 
any questions related to the 2018 competition.  

 
Cambridge CoC’s NOFA Page: 
http://cambridgecoc.org/category/nofa/  
 
HUD’s NOFA Competition Page: 
https://www.hudexchange.info/programs/e-snaps/fy-2018-coc-program-nofa-coc-program-competition/#nofa-and-
notices 

http://cambridgecoc.org/category/nofa/
https://www.hudexchange.info/programs/e-snaps/fy-2018-coc-program-nofa-coc-program-competition/#nofa-and-notices
https://www.hudexchange.info/programs/e-snaps/fy-2018-coc-program-nofa-coc-program-competition/#nofa-and-notices
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COMPETITION TIMELINE 
 

Su M T W Th F S   

1 2 3 4 5 6 7  7/6: Local Competition Procedures posted; Renewal Applications2  
distributed New Project proposal form3 posted and distributed 

8 9 10 11 12 13 14  
 

15 16 17 18 19 20 21  
7/17: July CoC meeting @ 10:30 at Central Sq. Library – NOFA Q&A 

22 23 24 25 26 27 28  
7/27: Deadline for submission of Renewal Applications 

29 30 31 1 2 3 4  7/30: Funding Priorities Survey distributed 
8/3: Deadline for submission of New Project proposals 

5 6 7 8 9 10 11  8/10: Renewal Project scores & Reallocation Assessments   
           completed 

12 13 14 15 16 17 18  
8/15: Deadline for submission of Funding Priorities Survey 

19 20 21 22 23 24 25  8/20-8/24: Evaluation Panel meets to review project scores, select 
new project proposals and determine Project Rankings 

26 27 28 29 30 31 1  8/31:    Subrecipients notified of score & rank; rankings       
           posted to CoC website 

2 3 4 5 6 7 8  
 

9 10 11 12 13 14 15  9/13:   Full CoC Application posted to website 
 

16 17 18 19 20 21 22  
9/18:   Final deadline for DHSP to submit application to HUD 

 
Important Deadlines 

7/27: Renewal Applications due to DHSP staff 

8/3: New Project Proposals due to DHSP staff 

8/15: Funding Priorities Survey due to DHSP staff 

                                                      
2 Please note that this is a local Renewal Application, not the esnaps form. 
3 Please note that this is a local proposal form, not the esnaps application. 
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PROJECT REVIEW, SCORE & RANKING PROCEDURES 
The CoC Program regulations and the FY 2018 CoC Program NOFA requires CoCs to evaluate and rank all project 
applications as part of the annual application process. The Cambridge CoC via the Board’s Evaluation Panel will 
comprehensively evaluate all new and renewal projects based on quality and performance to strategically allocate 
resources available to the CoC through the FY 2018 competition.  
 
Process & Responsibilities 
To review, score and rank projects, the CoC will follow the following process, designed to be fair, inclusive and 
transparent. The CoC Board’s Evaluation Panel is responsible for making final decisions related to project ranking and 
reallocation. Project scores, ranking, and reallocation decisions will be disseminated to all project applicants by DHSP 
staff by August 31, 2018. 
 

Procedure for Renewal Projects Responsible Party Deadline 
1. Complete Renewal Application and submit to DHSP staff Subrecipient agency 7/27 
2. Submit original Match letters to DHSP staff Subrecipient agency 8/3 
3. Complete esnaps forms DHSP staff Week of 8/6 
4. Complete Project Scoring & Reallocation Assessment DHSP staff 7/30 – 8/10 
5. Evaluation Panel meets to determine final rankings CoC Evaluation Panel 8/20-8/24 
6. Notify subrecipients of score & rank DHSP staff 8/31 
7. Submit Renewal Application & Priority Listing to HUD DHSP staff 9/18 

 
Procedure for New Projects Responsible Party Deadline 
1. Complete New Project Proposal and submit to DHSP staff Subrecipient agency  8/3 
2. Complete Project Scoring CoC Evaluation Panel 8/20-8/24 
3. Evaluation Panel meets to determine final score & ranking CoC Evaluation Panel 8/20-8/24 
5. Notify subrecipients of score & rank DHSP staff 8/31 
4. Complete esnaps forms DHSP staff Week of 9/3 
6. Submit original Match letters to DHSP staff Subrecipient agency 9/5 
7. Submit New Project Application & Priority Listing to HUD DHSP staff 9/18 

 
 
Data Sources for Evaluating Projects 
The Cambridge CoC will rank all projects using objective criteria to evaluate past performance, and assessments of the 
degree to which projects improve the CoC’s system performance, progress toward meeting Federal Strategic Plan 
goals, and contributions to local funding priorities. The following components will be considered by the CoC Board’s 
Evaluation Panel when evaluating new and renewal projects: Project Score (NOFA Scorecard); CoC Funding Priority 
Recommendations; and Reallocation Assessments. 
 

1. Project Score (NOFA Scorecard) – the Collaborative Applicant (DHSP staff) will complete a NOFA Scorecard 
for each renewal project. The NOFA Scorecard includes objective data agreed upon by the CoC’s Homeless 
Services Planning Committee and the CoC’s Evaluation Panel. Data sources include projects’ Annual 
Performance Report (APR), and DHSP’s records related to timely submission of data reports. Projects operated 
by victim service providers will be evaluated using non-identified APR data generated from a comparable 
database. NOFA Scorecards including performance goals for each project type are included at the end of this 
section for reference. First time renewals and projects without a full year of performance data will be assigned 
the median score and if necessary will be ordered based on Evaluation Panel scores from their original 
application for funding. Project scores for new project proposals will be completed by the Evaluation Panel 
based on submitted proposals using the criteria published in the New Project proposal form.  
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2. CoC Funding Priority Recommendations – Active members of the CoC (organizations and members who have 

been present at 50% or more of CoC meetings in the past 12 months) indicate preferences and 
recommendations related to local funding priorities and ranking strategy in an annual survey administered 
during the CoC competition. The CoC Board’s Evaluation Panel considers these local funding priority 
recommendations when determining project rankings. 

 
3. Reallocation Assessments - Each Renewal Project will be assessed by Collaborative Applicant staff using the 

following criteria to determine if reallocation should be considered by the CoC Board’s Evaluation Panel. The 
purpose of the Reallocation Assessment is to determine if renewal projects are underutilized or 
underperforming while also considering the special needs of subpopulations served by each project. 
Completed Reallocation Assessments will be provided to the Evaluation Panel to inform Reallocation 
decisions.  Reallocation Assessments include information related to projects’ contributions to policy priorities 
and system performance collected through local Renewal Applications, and helps the CoC to consider the 
severity of needs and vulnerabilities experienced by project participants.  
 

Question Data Source 

1. 
Has the project had significant recaptures in the past two 
completed grant cycles? If so, what amounts have been 
recaptured? 

NOFA Scorecard; Annual 
Performance Report (APR) 

2. Does the project contribute to the CoC’s progress in improving 
System Level Performance? NOFA Scorecard; APR 

3. Does the project contribute to the CoC’s progress in meeting 
HUD’s Policy Priorities? Local Renewal Application 

4. Does the project align with local funding priorities and CoC 
programming needs? 

Local Renewal Application; 
CoC Funding Priorities Survey 

5. What are the CoC grant fund costs per permanent housing 
exit/placement?  APR 

 
 
NOFA Scorecards by Project Type 
The following pages show the NOFA Scorecards for renewal and new projects, including data sources and point values.  
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Data Source (new APR)Data Source (old APR Max Score
CLIENT OUTCOMES
Housing Stability

% of clients remaining in PH or exiting to permanent destination Q23a, Q23b Q29a1, Q29a2 20 > 98% 20
96 - 97.9% 18

Goal: > 90% 94 - 95.9% 16
92 -93.9% 14
90 - 91.9% 12

82.5 - 89.9% 10
75 - 82.4% 8

67.5 - 74.9% 6
60 - 67.4% 4

< 60% 0

Access to income & benefits
% of adults who increased total income Q19a3 Q24b3 10 > 40% 10

40% 8
Goal: > 35% 36 - 39% 6

32 - 35% 4
28 - 31% 2

<28% 0

% of households receiving non-cash benefits Q20b Q26a2, Q26b2 10 100% 10
95 - 99.9% 8

Goal: > 85% 90 - 94.9% 6
85 - 89.9% 4
80 - 84.9% 2

< 80% 0

HUD & LOCAL PRIORITIES
Housing First 2 Project is Housing First 2

Project must meet Housing First Threshold as indicated in application. Project application Project application Not Housing First 0

Priority populations 4 4 populations 4
Q5a, Q8 Q8, Q16, Q21 3 populations 3

2 populations 2
1 populations 1
0 populations 0

Populations with intensive service needs Q13, Q14 Q18, Q19 4 4 populations 4
3 populations 3
2 populations 2
1 populations 1
0 populations 0

Dedicated units for Chronically Homeless HIC / Proj. App. HIC / Proj. App. 20 # of dedicated CH units up to 10

% of dedicated units up to 10

PROJECT CAPACITY
HMIS Data Quality

Exits to known destinations Q6 DQ report 5 < 5% 5
5 - 20% 4

20 - 40% 3
40 - 60% 2
80 - 40% 1

> 80% 0

Data completeness Q6 DQ report 10 10 elements <10% error rate 10
9 elements <10% error rate 9
8 elements <10% error rate 8
7 elements <10% error rate 7
6 elements <10% error rate 6
5 elements <10% error rate 5
4 elements <10% error rate 4
3 elements <10% error rate 3
2 elements <10% error rate 2
1 element  <10% error rate 1

Utilization Rate Q2 Q10, 11 5 > 90% 5
Average daily bed utilization 85 - 90% 3

80 - 84.9% 1
< 80% 0

Reporting deadlines DHSP records DHSP records 5 All deadlines met 5
Project meets all reporting deadlines. Any deadline missed 0

Expenditures/Recaptures DHSP records DHSP records 5 ≤ 90% of budget spent 5
Project expends contracted budget. < 90% of budget spent 0

Maximum points when error rate is below 10% for each of the 
following 10 universal data elements: DOB, Race, Ethnicity, Gender, 
Veteran Status, Relationship to HoH, Disabling Condition, Income at 
entry, Income at annual assessment, and Income at Exit. Example: 10 
points for low error rate on all 10 elements, 7 points for error rate 
below 10% on 7/10 elements.

TOTAL SCORE 100 0

NOFA Scorecard - Renewal Projects Scale

Project can receive 1 point for each priority population served 
(Chronically Homeless, Veterans, Youth, Households with Children). 
To receive points, at least 50% of households served during the 
reporting year must be a priority population. 

Project can receive 1 point for each population with intensive service 
needs: serious mental illness; substance use; chronic health condition 
(HIV/AIDS, developmental and physical disability); and domestic 
violence. To receive points, at least 50% of households served during 
the reporting year must be a population with intensive service needs.

1 points per unit (max 10) plus up to 10 points for percentage of units 
dedicated (100% = 10, 90%=9, 80%=8, etc.)

Maximum points for less than 5% missing destination data. Projects 
with 0 exits will receive full points.
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NEW PROJECT SCORECARD 
Component Maximum Points Points 

Awarded 
Experience 

Proposal demonstrates that the applicant is experienced in working with the target population 
and in providing housing similar to that proposed in the application. Application provides 
concrete examples showing experience and expertise in working with and addressing the target 
population’s housing and supportive service needs. 

15  

Proposal demonstrates that the applicant is experienced with effectively utilizing federal funds 
and/or other public funding. Application provides concrete examples showing experience in 
managing basic organization operations including capacity to submit required reports on 
existing grants, and financial accounting systems to ensure timely expenditures of grant funds. 

10  

Project Design and Activities 

Housing First – proposal indicates a clear commitment to a Housing First program design and 
includes required assurances related to screening and termination, and includes applicant’s 
experience operating or contributing to a Housing First program. 

10  

Application clearly describes proposed activities and target population; demonstrates the 
community’s need for the proposed project activities; and demonstrates an understanding of 
the needs of the clients to be served. 

10  

Application demonstrates that the type and location of the housing proposed will fit the needs 
of the clients to be served. If another entity is providing the housing or subsidy, a letter of 
commitment must be included with the proposal form. 

5  

Application demonstrates a clear plan to assist clients to rapidly secure and maintain housing 
that is safe, affordable, accessible, and meets their needs. 5  

Application clearly describes how clients will be assisted in obtaining mainstream benefits. 5  

Application clearly describes how clients will be assisted to increase employment and/or 
income. 5  

Application clearly describes the types of supportive services that will be offered to clients, 
including the role of project staff and coordination with other providers, to maximize positive 
outcomes for clients.  

5  

Proposal describes client outcome goals will improve the CoC’s progress toward meeting 
Federal Strategic Plan goals and improving system-level performance. 5  

Financial 
Budget request is reasonable and appropriate, items align with project activities; and costs are 
within funding guidelines. 15  

Match amount is documented and meets requirements. 5  

Timeliness   

Application clearly describes a plan for rapid implementation of the project, including a 
schedule of proposed activities for 60 days, 120 days, and 180 days after grant award. 5  

Total 100  
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PROCESS FOR REALLOCATION 
 
Voluntary Reallocation 
Subrecipient agencies must complete a local Renewal Application form for each project for which they are seeking 
renewal funding. The local Renewal Application includes a section on Voluntary Reallocation that will provide agencies 
with an opportunity to voluntarily reallocate funds. CoC Board Evaluation Panel members will be responsible for 
determining how to reallocate funds based on New Project proposal scores and the CoC’s Funding Priorities 
recommendations.  
 
Involuntary Reallocation 
Each Renewal Project4 will be assessed by Collaborative Applicant staff using the following criteria to determine if 
reallocation should be considered by the CoC Board’s Evaluation Panel. The purpose of the Reallocation Assessment is 
to determine if renewal projects are underutilized or underperforming. Completed Reallocation Assessments will be 
provided to the Evaluation Panel alongside Project Scores to inform Reallocation decisions.  
 
Reallocation Assessment 

Question Data Source 

1. Has the project had significant recaptures in the past two completed grant 
cycles? If so, what amounts have been recaptured? 

NOFA Scorecard; Annual 
Performance Report (APR) 

2. Does the project contribute to the CoC’s progress in improving System Level 
Performance? NOFA Scorecard; APR 

3. Does the project contribute to the CoC’s progress in meeting HUD’s Policy 
Priorities? Local Renewal Application 

4. Does the project align with local funding priorities and CoC programming 
needs? 

Local Renewal Application; 
CoC Funding Priorities Survey 

5. What are the CoC grant fund costs per permanent housing exit/placement? APR 

 
 
Applying for New Projects using Reallocated Funds 
New and existing agencies are encouraged to apply for new projects using reallocation funds. Interested agencies 
should review materials posted on the CoC’s website, and should reach out to DHSP staff to discuss any questions 
related to the process.  
 
All agencies interested in submitting an application for a new project in the 2018 competition must complete and 
submit a New Project proposal form. The CoC Board’s Evaluation Panel will evaluate and score all New Project 
proposals. Depending on the number of proposals received and the amount of reallocation funds available, the Panel 
will determine whether New Projects will be submitted as PH Bonus Projects or as Reallocation projects.   

                                                      
4 First time renewal projects cannot be reallocated. 



MA-509 Cambridge CoC 
 
ATTACHMENT 6 
CoC Rating and Review Procedure – Public Posting 
 
 7/6/2018 screenshot of website public posting of New Project Proposal Form & Local Competition 

Information document including Project Review, Score & Ranking Procedures & Process for 
Reallocation 
 

 7/10/2018 screenshot of Twitter posting of New Project Proposal opportunity 
 

 Screenshot showing dates and times of public postings of: New Project Proposal request – 
including rate, rank review & selection criteria - (7/6/18) & project rankings (8/30/18) 
 

 Screenshot of email sent to full CoC Listserv on 7/6/18 announcing Availability of Funding & Local 
Competition Information 
 





 

This message was re-tweeted regularly through the month of July as shown in screenshot below. 

 







MA-509 Cambridge CoC 
 
Attachment 7 
CoC’s Process for Reallocation 
 
The CoC did not reallocate projects in whole or part in the FY 2017 competition. This attachment 
includes: 
 
 Process for Reallocation as described in the Local Competition Information document, posted 

publicly and distributed on 7/6/2018. 
 Reallocation calculation demonstrating the CoC meets the requirements for Option 2 in Q1E-4 
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PROCESS FOR REALLOCATION 
 
Voluntary Reallocation 
Subrecipient agencies must complete a local Renewal Application form for each project for which they are seeking 
renewal funding. The local Renewal Application includes a section on Voluntary Reallocation that will provide agencies 
with an opportunity to voluntarily reallocate funds. CoC Board Evaluation Panel members will be responsible for 
determining how to reallocate funds based on New Project proposal scores and the CoC’s Funding Priorities 
recommendations.  
 
Involuntary Reallocation 
Each Renewal Project1 will be assessed by Collaborative Applicant staff using the following criteria to determine if 
reallocation should be considered by the CoC Board’s Evaluation Panel. The purpose of the Reallocation Assessment is 
to determine if renewal projects are underutilized or underperforming. Completed Reallocation Assessments will be 
provided to the Evaluation Panel alongside Project Scores to inform Reallocation decisions.  
 
Reallocation Assessment 

Question Data Source 

1. Has the project had significant recaptures in the past two completed grant 
cycles? If so, what amounts have been recaptured? 

NOFA Scorecard; Annual 
Performance Report (APR) 

2. Does the project contribute to the CoC’s progress in improving System Level 
Performance? NOFA Scorecard; APR 

3. Does the project contribute to the CoC’s progress in meeting HUD’s Policy 
Priorities? Local Renewal Application 

4. Does the project align with local funding priorities and CoC programming 
needs? 

Local Renewal Application; 
CoC Funding Priorities Survey 

5. What are the CoC grant fund costs per permanent housing exit/placement? APR 

 
 
Applying for New Projects using Reallocated Funds 
New and existing agencies are encouraged to apply for new projects using reallocation funds. Interested agencies 
should review materials posted on the CoC’s website, and should reach out to DHSP staff to discuss any questions 
related to the process.  
 
All agencies interested in submitting an application for a new project in the 2018 competition must complete and 
submit a New Project proposal form. The CoC Board’s Evaluation Panel will evaluate and score all New Project 
proposals. Depending on the number of proposals received and the amount of reallocation funds available, the Panel 
will determine whether New Projects will be submitted as PH Bonus Projects or as Reallocation projects.   
 

                                                      
1 First time renewal projects cannot be reallocated. 



MA 509 - Cambridge CoC
Reallocation Calculation - Q1E-4

ARD REALLOCATION
FY2014 $3,685,626
FY2015 $3,719,124 $479,721
FY2016 $4,053,356 $284,606
FY2017 $4,020,064 FY14 - 18 Reallocation / FY14 ARD
FY2018 $4,322,638 $99,892

$864,219 $864,219 / $3,685,626 = 23.4%

Please note that the CoC 
replicated the methodology 

explained in the AAQ using FY 14 - 
FY 18.



ATTACHMENT 8 
 
Q1E-5a – Project Application Written Acceptance Notifications 
 
This attachment includes: 

1. Screen capture of public posting of rankings document, posted on 8/30/2018 
2. Project Rankings as posted on 8/30/2018 and included in notifications to applicants on 

8/28/2018 
3. Copies of emails sent to each subrecipient project applicant on 8/28/2018 notifying them 

their applications were accepted and ranked. 
 





FY 2018 CoC Competition: Project Rankings
Cambridge CoC

Project Name Project Type Score Rank Budget Reallocation Cumulative Total
Heading Home: Cambridge Stepping Stone PSH PH - PSH 95 1 $473,921 $473,921
HomeStart: Key PSH PH - PSH 92 2 $902,019 $1,375,940
Heading Home: Cambridge Homeless to Housing PSH PH - PSH 91 3 $319,317 $1,695,257
Heading Home: Solid Ground PSH PH - PSH 86 4 $97,747 $1,793,004
Transition House: T-House PSH PH - PSH 85 5 $213,305 $2,006,309
HomeStart: Going Home PSH PH - PSH 83 6 $588,898 $2,595,207
Cambridge Coordinated Intake Expansion Coord. Entry  79* 7 $464,951 $3,060,158
Cambridge Coordinated Intake Coord. Entry  79* 8 $12,624 $3,072,782
Cambridge Dedicated HMIS HMIS  79* 9 $20,230 $3,093,012 Tier 1
Cambridge Dedicated HMIS Expansion HMIS  79* 10 $14,770 $3,107,782 $4,063,279
AAC: Supportive Housing Ending Homelessness PH - PSH  79* 11 $116,034 $3,223,816
Transition House: PSH Expansion PH - PSH  79* 12 $60,759 $3,284,575
Bridge PSH Expansion PH - PSH  79* 13 $103,517 $3,388,092
TRA for Families PH - PSH 73 14 $121,125 $3,509,217
PRA: YMCA SRO Project PH - PSH 70 15 $297,089 $3,806,306
TRA for Individuals PH - PSH 63 16 $122,280 $3,928,586
AAC: Youth Rapid Rehousing Project (Reallocation + Bonus) PH - RRH 17 $134,693 $4,063,279
Just-A-Start: Rapid Rehousing Project PH - RRH 51 18 $294,160 $4,357,439
DV BONUS: Transition House/JAS RRH PH - RRH 19 $108,473 $4,465,912
DV BONUS: Transition House DV Housing Navigator Coord. Entry 20 $90,860 $4,556,772 Tier 2
BONUS: HomeStart Key Expansion PH - PSH 92 21 $100,841 $4,657,613 $716,340
BONUS: HomeStart Going Home Expansion PH - PSH 83 22 $80,500 $4,738,113
BONUS: AAC SHEH Expansion PH - PSH 79 23 $41,506 $4,779,619
AAC: Youth Supportive Housing $47,562
Vinfen: Cambridge CBFS PSH $53,330

FY 2018 CoC Planning Grant (not ranked) Planning $129,679

TOTAL REQUEST $4,909,298

Tier 1 Maximum (94% of Renewal Demand) $4,063,279
Tier 2 (6% of Renewal Demand + DV Bonus + Bonus funds) $718,140
Planning Grant $129,679
TOTAL AVAILABLE FUNDING $4,911,098

*HUD mandated projects and renewals without a full year of performance data were assigned the average score for ranking purposes.

The 2018 ranking approach prioritizes preserving high performing Permanent Supportive Housing projects and projects that support HUD 
mandated functions (HMIS and Coordinated Entry), and utilizes Reallocation and Bonus funds to expand services for unaccompanied youth 
through a new Rapid Rehousing project. Projects are prioritized and ranked by score in the following categories:  (1) Renewal PSH; (2) Coordinated 
Intake; (3) HMIS; (4) New project with Reallocation funds; (5) Renewal Rapid Rehousing; (6) DV Bonus projects; (7) Expansion projects with Bonus 
funds. If the DV Bonus projects are awarded through the DV Bonus category, the projects below them will move up in rank.



From: Mengers, Elizabeth
To: Lori Cain
Cc: McCarthy, Michelle
Subject: 2018 CoC Program competition - HomeStart project rankings
Date: Tuesday, August 28, 2018 5:14:00 PM
Attachments: 2018_CCoC_ProjectRankings.pdf

2018_HS_GoingHome_Scorecard.xlsx
2018_HS_Key_Scorecard.xlsx

Good afternoon,
I’m writing to update you on the decisions made by the CoC Board’s Evaluation Panel for the 2018 CoC
Program competition. The Panel met last week to work through the difficult strategic resource allocation
decisions required for the 2018 submission to HUD. Each of your agency’s project applications have been
accepted and will be ranked on the CoC’s Priority Listing.

As shown in the attached ranking document, the rankings prioritize preservation of funding for existing
Permanent Supportive Housing (PSH) projects, projects formed using Reallocation funds, and projects that
support mandated functions (HMIS and Coordinated Entry).  The Panel decided on the rankings using the
scores of renewal projects, results of the CoC Funding Priorities survey, and consideration of HUD’s Policy
Priorities and selection methods.

The scoring workbooks for each of your agency’s renewal projects are attached to this email. Projects
supporting mandated functions (HMIS and C-CAN) and those without a full year of performance data have
been assigned the average score and ranked accordingly.

Lori, both expansion projects were approved, but one will go in without the unit (just staff costs) to ensure
that the total Bonus request for the CoC is within the maximum allowable. If the DV Bonus projects are
awarded through the DV Bonus allocation, then the HomeStart expansion requests will move up in rank.

Thank you for your ongoing partnership and work to serve the Cambridge community. Please feel free to
contact us if you have questions or would like to discuss the rankings in more detail.
Thanks,
Liz
 
 
Liz Mengers Magargee
Homeless Services Continuum of Care Planner
City of Cambridge | Department of Human Service Programs
617-349-6209 | www.cambridgecoc.org
 

mailto:emengers@cambridgema.gov
mailto:cain@homestart.org
mailto:mmccarthy@cambridgema.gov
https://na01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.cambridgecoc.org%2F&data=02%7C01%7Cemengers%40cambridgema.gov%7C029c0ddc8f084fb1b40408d59ffe6b67%7Cc06a8be784794d73b35193bc9ba8295c%7C0%7C0%7C636590837424137371&sdata=L1qQ%2BY1EPtDuPVhbk%2F9RIjAsHe8HmMsdszn4Nxs49xs%3D&reserved=0



FY 2018 CoC Competition: Project Rankings
Cambridge CoC


Project Name Project Type Score Rank Budget Reallocation Cumulative Total
Heading Home: Cambridge Stepping Stone PSH PH - PSH 95 1 $473,921 $473,921
HomeStart: Key PSH PH - PSH 92 2 $902,019 $1,375,940
Heading Home: Cambridge Homeless to Housing PSH PH - PSH 91 3 $319,317 $1,695,257
Heading Home: Solid Ground PSH PH - PSH 86 4 $97,747 $1,793,004
Transition House: T-House PSH PH - PSH 85 5 $213,305 $2,006,309
HomeStart: Going Home PSH PH - PSH 83 6 $588,898 $2,595,207
Cambridge Coordinated Intake Expansion Coord. Entry  79* 7 $464,951 $3,060,158
Cambridge Coordinated Intake Coord. Entry  79* 8 $12,624 $3,072,782
Cambridge Dedicated HMIS HMIS  79* 9 $20,230 $3,093,012 Tier 1
Cambridge Dedicated HMIS Expansion HMIS  79* 10 $14,770 $3,107,782 $4,063,279
AAC: Supportive Housing Ending Homelessness PH - PSH  79* 11 $116,034 $3,223,816
Transition House: PSH Expansion PH - PSH  79* 12 $60,759 $3,284,575
Bridge PSH Expansion PH - PSH  79* 13 $103,517 $3,388,092
TRA for Families PH - PSH 73 14 $121,125 $3,509,217
PRA: YMCA SRO Project PH - PSH 70 15 $297,089 $3,806,306
TRA for Individuals PH - PSH 63 16 $122,280 $3,928,586
AAC: Youth Rapid Rehousing Project (Reallocation + Bonus) PH - RRH 17 $134,693 $4,063,279
Just-A-Start: Rapid Rehousing Project PH - RRH 51 18 $294,160 $4,357,439
DV BONUS: Transition House/JAS RRH PH - RRH 19 $108,473 $4,465,912
DV BONUS: Transition House DV Housing Navigator Coord. Entry 20 $90,860 $4,556,772 Tier 2
BONUS: HomeStart Key Expansion PH - PSH 92 21 $100,841 $4,657,613 $716,340
BONUS: HomeStart Going Home Expansion PH - PSH 83 22 $80,500 $4,738,113
BONUS: AAC SHEH Expansion PH - PSH 79 23 $41,506 $4,779,619
AAC: Youth Supportive Housing $47,562
Vinfen: Cambridge CBFS PSH $53,330


FY 2018 CoC Planning Grant (not ranked) Planning $129,679


TOTAL REQUEST $4,909,298


Tier 1 Maximum (94% of Renewal Demand) $4,063,279
Tier 2 (6% of Renewal Demand + DV Bonus + Bonus funds) $718,140
Planning Grant $129,679
TOTAL AVAILABLE FUNDING $4,911,098


*HUD mandated projects and renewals without a full year of performance data were assigned the average score for ranking purposes.


The 2018 ranking approach prioritizes preserving high performing Permanent Supportive Housing projects and projects that support HUD 
mandated functions (HMIS and Coordinated Entry), and utilizes Reallocation and Bonus funds to expand services for unaccompanied youth 
through a new Rapid Rehousing project. Projects are prioritized and ranked by score in the following categories:  (1) Renewal PSH; (2) Coordinated 
Intake; (3) HMIS; (4) New project with Reallocation funds; (5) Renewal Rapid Rehousing; (6) DV Bonus projects; (7) Expansion projects with Bonus 
funds. If the DV Bonus projects are awarded through the DV Bonus category, the projects below them will move up in rank.
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SourceData

		Project Name		HomeStart: Going Home PSH

		Start Date		6/1/16

		End Date		5/31/17

		Q2. Total beds/units		33						ACCESS TO INCOME/BENEFITS

		Total CH beds		26		79%				Q19a3. % with increased total income		68%

		Q5. Total clients		32						Q20b. Total with 1+ source		32				Q21- health ins.

		Total adults		32						Q20b. Total with 1+ source

		Total leavers		6						Total leavers + stayers w/ 1+ source		32		100%

		DATA QUALITY (Q6)		dk/r/m		Error Rate				HOUSING STABILITY

		DOB		0		0%				Q23a. Permanent subtotal		4

		Race		0		0%				Q23b. Permanent subtotal

		Ethnicity		0		0%				Total stayers		26

		Gender		0		0%				% successful exits/retention		30		94%

		Veteran Status		0		0%

		Disabling Condition		0		0%

		Income (entry)		0		0%				EXPENDITURES

		Income (exit)		0		0%				Amount of Contract		$473,566

		Relationship to HoH		0		0%				Q28. Total Expenses + Admin		$419,832

		Income (annual)		0		0%				Unspent funds		$53,734

		Destination		0		0%				Percent spent		89%

										PRIOR YEAR RECAPTURE		$33,701.00

		# of elements <10% error		10		10

		Q8. HH With Children		0		0%				PRIORITY POPULATIONS

		Q8. Total HH Served		32						# of populations with 50%+		1

		Q2. Avg. daily bed utilization		88%						(at least 50% of HH served meet criteria)

		Q11. 18-24, Without Children		0		0%

		Q13a1. Mental Illness		30		94%				INTENSIVE SERVICE NEEDS

		Q13a1. Alcohol + Drug Abuse		20		63%				# of populations with 50%+		3

		Q13a1. Chronic+HIV+DD+PD		19		59%				(at least 50% of HH served meet criteria)

		Q14. DV		6		19%

		Q5a. Veterans		1		3%

		Q5a. CH		30		94%





PH_Renewal_Scorecard

		HomeStart: Going Home PSH				Data Source (new APR)		Data Source (old APR)		Performance		Max		Scale				Score

		CLIENT OUTCOMES

		Housing Stability

				% of clients remaining in PH or exiting to permanent destination		Q23a, Q23b		Q29a1, Q29a2		94%		20		> 98%		20

														96 - 97.9%		18

				Goal: > 90%										94 - 95.9%		16		16

														92 -93.9%		14

														90 - 91.9%		12

														82.5 - 89.9%		10

														75 - 82.4%		8

														67.5 - 74.9%		6

														60 - 67.4%		4

														< 60%		0



		Access to income & benefits

				% of adults who increased total income		Q19a3		Q24b3		68%		10		> 40%		10		10

														40%		8

				Goal: > 35%										36 - 39%		6

														32 - 35%		4

														28 - 31%		2

														<28%		0



				% of households receiving non-cash benefits		Q20b		Q26a2, Q26b2		100%		10		100%		10		10

														95 - 99.9%		8

				Goal: > 85%										90 - 94.9%		6

														85 - 89.9%		4

														80 - 84.9%		2

														< 80%		0



		HUD & LOCAL PRIORITIES

		Housing First								HF		2		Project is Housing First		2		2

				Project must meet Housing First Threshold as indicated in application.		Project application		Project application						Not Housing First		0



		Priority populations										4		4 populations		4

				Project can receive 1 point for each priority population served (Chronically Homeless, Veterans, Youth, Households with Children). To receive points, at least 50% of households served during the reporting year must be a priority population. 		Q5a, Q8		Q8, Q16, Q21		1				3 populations		3

														2 populations		2

														1 populations		1		1

														0 populations		0



		Populations with intensive service needs				Q13, Q14		Q18, Q19		3		4		4 populations		4

				Project can receive 1 point for each population with intensive service needs: serious mental illness; substance use; chronic health condition (HIV/AIDS, developmental and physical disability); and domestic violence. To receive points, at least 50% of households served during the reporting year must be a population with intensive service needs.										3 populations		3		3

														2 populations		2

														1 populations		1

														0 populations		0





		Dedicated units for Chronically Homeless				HIC / Proj. App.		HIC / Proj. App.		26		20		# of dedicated CH units		up to 10		10

				1 points per unit (max 10) plus up to 10 points for percentage of units dedicated (100% = 10, 90%=9, 80%=8, etc.)



										79%				% of dedicated units		up to 10		8



		PROJECT CAPACITY

		HMIS Data Quality

				Exits to known destinations		Q6		DQ report		0%		5		< 5%		5		5

				Maximum points for less than 5% missing destination data. Projects with 0 exits will receive full points.										5 - 20%		4

														20 - 40%		3

														40 - 60%		2

														80 - 40%		1

														> 80%		0



				Data completeness		Q6		DQ report		10		10		10 elements <10% error rate		10		10

				Maximum points when error rate is below 10% for each of the following 10 universal data elements: DOB, Race, Ethnicity, Gender, Veteran Status, Relationship to HoH, Disabling Condition, Income at entry, Income at annual assessment, and Income at Exit. Example: 10 points for low error rate on all 10 elements, 7 points for error rate below 10% on 7/10 elements.										9 elements <10% error rate		9

														8 elements <10% error rate		8

														7 elements <10% error rate		7

														6 elements <10% error rate		6

														5 elements <10% error rate		5

														4 elements <10% error rate		4

														3 elements <10% error rate		3

														2 elements <10% error rate		2

														1 element  <10% error rate		1



		Utilization Rate				Q2		Q10, 11		88%		5		> 90%		5

				Average daily bed utilization										85 - 90%		3		3

														80 - 84.9%		1

														< 80%		0



		Reporting deadlines				DHSP records		DHSP records				5		All deadlines met		5		5

				Project meets all reporting deadlines.										Any deadline missed		0





		Expenditures/Recaptures				DHSP records		DHSP records		89%		5		≤ 90% of budget spent		5

				Project expends contracted budget.										< 90% of budget spent		0		0



		TOTAL SCORE										100						83
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ReallocationAssessment

		Project Name		HomeStart: Going Home PSH

		1. Has the project had significant recaptures in the past two completed grant cycles?																Yes



				Recapture amount				$53,734.00

				Recapture amount				$33,701.00

								$87,435.00

		2. Does the project contribute to the CoC's progress in improving System Level Performance?																Yes

		SPM 4		Percentage of adults who increased total income										68%

		SPM 7		% successful exits/retention of permanent housing										94%

		3. Does the project contribute to the CoC's progress in meeting HUD Policy Priorities?																Yes

		Project contributes to at least one of HUD's priority subpopulations												Y

		Project uses a Housing First Approach												Y

		Project maximizes mainstream resources												Y

		Project contributes to Coordinated Entry and/or promotes client choice												Y

		4. Does the project align with local funding priorities and CoC programming needs?																Yes







		5. What are the CoC grant fund costs per permanent housing exit/placement?

		Contract amount								=		$473,566		=		$15,786

		number of successful exits & retentions										30

		Total Project Budget								=		$576,120		=		$19,204

		number of successful exits & retentions										30

		Based on responses above, is reallocation recommended?																No













FY18 COC REALLOCATION ASSESSMENT		




SummaryData

		Project Name		HomeStart: Going Home PSH

		CLIENT OUTCOMES

		% of clients remaining in PH		94%

		% of adults with increased income		68%

		% of households receiving benefits		100%

		HUD & LOCAL PRIORITIES

		Project is Housing First		Yes

		# of priority populations served		1

		# of populations with intensive service needs		3

		# of dedicated units for CH		26

		% of dedicated units for CH		79%

		DATA QUALITY & PROJECT CAPACITY

		% of records missing destination		0%

		# of elements with <10% error rate		10

		Average daily bed utilization		88%

		Project met reporting deadlines		Yes

		% of budget spent		89%

		TOTAL SCORE		83

		REALLOCATION ASSESSMENT

		Significant recaptures?		Yes

		Most recent recapture amount		53734

		Contribute to improving System Performance?		Yes

		SPM 4 - adults w/ increased income		68%

		SPM 7 - successful exits		94%

		Contribute to HUD Policy Priorities?		Yes

		Align with local funding priorities and needs?		Yes

		Costs per PH exit or placement		15786

		Reallocation Recommended?		No






SourceData

		Project Name		HomeStart: Key PSH

		Start Date		7/1/16

		End Date		6/30/17

		Q2. Total beds/units		46						ACCESS TO INCOME/BENEFITS

		Total CH beds		31		67%				Q19a3. % with increased total income		71%

		Q5. Total clients		48						Q20b. Total with 1+ source		44						Q21 - health ins.

		Total adults		44						Q20b. Total with 1+ source

		Total leavers		1						Total leavers + stayers w/ 1+ source		44		100%

		DATA QUALITY (Q6)		dk/r/m		Error Rate				HOUSING STABILITY

		DOB		0		0%				Q23a. Permanent subtotal		1						deceased

		Race		0		0%				Q23b. Permanent subtotal

		Ethnicity		0		0%				Total stayers		47

		Gender		0		0%				% successful exits/retention		48		100%

		Veteran Status		0		0%

		Disabling Condition		0		0%

		Income (entry)		0		0%				EXPENDITURES

		Income (exit)		0		0%				Amount of Contract		$801,951

		Relationship to HoH		0		0%				Q28. Total Expenses + Admin		$750,587

		Income (annual)		0		0%				Unspent funds		$51,364

		Destination		0		0%				Percent spent		94%

										PRIOR YEAR RECAPTURE		$29,016.00

		# of elements <10% error		10		10

		Q8. HH With Children		4		9%				PRIORITY POPULATIONS

		Q8. Total HH Served		43						# of populations with 50%+		1

		Q2. Avg. daily bed utilization		100%						(at least 50% of HH served meet criteria)

		Q11. 18-24, Without Children		0		0%

		Q13a1. Mental Illness		38		79%				INTENSIVE SERVICE NEEDS

		Q13a1. Alcohol + Drug Abuse		32		67%				# of populations with 50%+		3

		Q13a1. Chronic+HIV+DD+PD		41		85%				(at least 50% of HH served meet criteria)

		Q14. DV		9		19%

		Q5a. Veterans		2		5%

		Q5a. CH		34		71%





PH_Renewal_Scorecard

		HomeStart: Key PSH				Data Source (new APR)		Data Source (old APR)		Performance		Max		Scale				Score

		CLIENT OUTCOMES

		Housing Stability

				% of clients remaining in PH or exiting to permanent destination		Q23a, Q23b		Q29a1, Q29a2		100%		20		> 98%		20		20

														96 - 97.9%		18

				Goal: > 90%										94 - 95.9%		16

														92 -93.9%		14

														90 - 91.9%		12

														82.5 - 89.9%		10

														75 - 82.4%		8

														67.5 - 74.9%		6

														60 - 67.4%		4

														< 60%		0



		Access to income & benefits

				% of adults who increased total income		Q19a3		Q24b3		71%		10		> 40%		10		10

														40%		8

				Goal: > 35%										36 - 39%		6

														32 - 35%		4

														28 - 31%		2

														<28%		0



				% of households receiving non-cash benefits		Q20b		Q26a2, Q26b2		100%		10		100%		10		10

														95 - 99.9%		8

				Goal: > 85%										90 - 94.9%		6

														85 - 89.9%		4

														80 - 84.9%		2

														< 80%		0



		HUD & LOCAL PRIORITIES

		Housing First								HF		2		Project is Housing First		2		2

				Project must meet Housing First Threshold as indicated in application.		Project application		Project application						Not Housing First		0



		Priority populations										4		4 populations		4

				Project can receive 1 point for each priority population served (Chronically Homeless, Veterans, Youth, Households with Children). To receive points, at least 50% of households served during the reporting year must be a priority population. 		Q5a, Q8		Q8, Q16, Q21		1				3 populations		3

														2 populations		2

														1 populations		1		1

														0 populations		0



		Populations with intensive service needs				Q13, Q14		Q18, Q19		3		4		4 populations		4

				Project can receive 1 point for each population with intensive service needs: serious mental illness; substance use; chronic health condition (HIV/AIDS, developmental and physical disability); and domestic violence. To receive points, at least 50% of households served during the reporting year must be a population with intensive service needs.										3 populations		3		3

														2 populations		2

														1 populations		1

														0 populations		0





		Dedicated units for Chronically Homeless				HIC / Proj. App.		HIC / Proj. App.		31		20		# of dedicated CH units		up to 10		10

				1 points per unit (max 10) plus up to 10 points for percentage of units dedicated (100% = 10, 90%=9, 80%=8, etc.)



										67%				% of dedicated units		up to 10		6



		PROJECT CAPACITY

		HMIS Data Quality

				Exits to known destinations		Q6		DQ report		0%		5		< 5%		5		5

				Maximum points for less than 5% missing destination data. Projects with 0 exits will receive full points.										5 - 20%		4

														20 - 40%		3

														40 - 60%		2

														80 - 40%		1

														> 80%		0



				Data completeness		Q6		DQ report		10		10		10 elements <10% error rate		10		10

				Maximum points when error rate is below 10% for each of the following 10 universal data elements: DOB, Race, Ethnicity, Gender, Veteran Status, Relationship to HoH, Disabling Condition, Income at entry, Income at annual assessment, and Income at Exit. Example: 10 points for low error rate on all 10 elements, 7 points for error rate below 10% on 7/10 elements.										9 elements <10% error rate		9

														8 elements <10% error rate		8

														7 elements <10% error rate		7

														6 elements <10% error rate		6

														5 elements <10% error rate		5

														4 elements <10% error rate		4

														3 elements <10% error rate		3

														2 elements <10% error rate		2

														1 element  <10% error rate		1



		Utilization Rate				Q2		Q10, 11		100%		5		> 90%		5		5

				Average daily bed utilization										85 - 90%		3

														80 - 84.9%		1

														< 80%		0



		Reporting deadlines				DHSP records		DHSP records				5		All deadlines met		5		5

				Project meets all reporting deadlines.										Any deadline missed		0





		Expenditures/Recaptures				DHSP records		DHSP records		94%		5		≤ 90% of budget spent		5		5

				Project expends contracted budget.										< 90% of budget spent		0



		TOTAL SCORE										100						92





&14Cambridge CoC - CoC Program Renewal Scorecard
		




ReallocationAssessment

		Project Name		HomeStart: Key PSH

		1. Has the project had significant recaptures in the past two completed grant cycles?																Yes



				Recapture amount				$51,364.00

				Recapture amount				$29,016.00

								$80,380.00

		2. Does the project contribute to the CoC's progress in improving System Level Performance?																Yes

		SPM 4		Percentage of adults who increased total income										71%

		SPM 7		% successful exits/retention of permanent housing										100%

		3. Does the project contribute to the CoC's progress in meeting HUD Policy Priorities?																Yes

		Project contributes to at least one of HUD's priority subpopulations												Y

		Project uses a Housing First Approach												Y

		Project maximizes mainstream resources												Y

		Project contributes to Coordinated Entry and/or promotes client choice												Y

		4. Does the project align with local funding priorities and CoC programming needs?																Yes







		5. What are the CoC grant fund costs per permanent housing exit/placement?

		Contract amount								=		$801,951		=		$16,707

		number of successful exits & retentions										48

		Total Project Budget								=		$892,813		=		$18,600

		number of successful exits & retentions										48

		Based on responses above, is reallocation recommended?																No













FY18 COC REALLOCATION ASSESSMENT		




SummaryData

		Project Name		HomeStart: Key PSH

		CLIENT OUTCOMES

		% of clients remaining in PH		100%

		% of adults with increased income		71%

		% of households receiving benefits		100%

		HUD & LOCAL PRIORITIES

		Project is Housing First		Yes

		# of priority populations served		1

		# of populations with intensive service needs		3

		# of dedicated units for CH		31

		% of dedicated units for CH		67%

		DATA QUALITY & PROJECT CAPACITY

		% of records missing destination		0%

		# of elements with <10% error rate		10

		Average daily bed utilization		100%

		Project met reporting deadlines		Yes

		% of budget spent		94%

		TOTAL SCORE		92

		REALLOCATION ASSESSMENT

		Significant recaptures?		Yes

		Most recent recapture amount		51364

		Contribute to improving System Performance?		Yes

		SPM 4 - adults w/ increased income		71%

		SPM 7 - successful exits		100%

		Contribute to HUD Policy Priorities?		Yes

		Align with local funding priorities and needs?		Yes

		Costs per PH exit or placement		16707

		Reallocation Recommended?		No







From: Mengers, Elizabeth
To: "Hannah Lodi"
Cc: Levin, Josh
Subject: 2018 CoC Program competition - CHA project rankings
Date: Tuesday, August 28, 2018 5:16:00 PM
Attachments: 2018_CCoC_ProjectRankings.pdf

2018_PRA_Scorecard.xlsx
2018_TRA_FAM_Scorecard.xlsx
2018_TRA_IND_Scorecard.xlsx

Good afternoon,
I’m writing to update you on the decisions made by the CoC Board’s Evaluation Panel for the 2018 CoC
Program competition. The Panel met last week to work through the difficult strategic resource allocation
decisions required for the 2018 submission to HUD. Each of your agency’s project applications have been
accepted and will be ranked on the CoC’s Priority Listing.

As shown in the attached ranking document, the rankings prioritize preservation of funding for existing
Permanent Supportive Housing (PSH) projects, projects formed using Reallocation funds, and projects that
support mandated functions (HMIS and Coordinated Entry).  The Panel decided on the rankings using the
scores of renewal projects, results of the CoC Funding Priorities survey, and consideration of HUD’s Policy
Priorities and selection methods.

The scoring workbooks for each of your agency’s renewal projects are attached to this email. Projects
supporting mandated functions (HMIS and C-CAN) and those without a full year of performance data have
been assigned the average score and ranked accordingly.

Thank you for your ongoing partnership and work to serve the Cambridge community. Please feel free to
contact us if you have questions or would like to discuss the rankings in more detail.
Thanks,
Liz
 
 
Liz Mengers Magargee
Homeless Services Continuum of Care Planner
City of Cambridge | Department of Human Service Programs
617-349-6209 | www.cambridgecoc.org
 

mailto:emengers@cambridgema.gov
mailto:hlodi@cambridge-housing.org
mailto:jlevin@cambridgema.gov
https://na01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.cambridgecoc.org%2F&data=02%7C01%7Cemengers%40cambridgema.gov%7C029c0ddc8f084fb1b40408d59ffe6b67%7Cc06a8be784794d73b35193bc9ba8295c%7C0%7C0%7C636590837424137371&sdata=L1qQ%2BY1EPtDuPVhbk%2F9RIjAsHe8HmMsdszn4Nxs49xs%3D&reserved=0



FY 2018 CoC Competition: Project Rankings
Cambridge CoC


Project Name Project Type Score Rank Budget Reallocation Cumulative Total
Heading Home: Cambridge Stepping Stone PSH PH - PSH 95 1 $473,921 $473,921
HomeStart: Key PSH PH - PSH 92 2 $902,019 $1,375,940
Heading Home: Cambridge Homeless to Housing PSH PH - PSH 91 3 $319,317 $1,695,257
Heading Home: Solid Ground PSH PH - PSH 86 4 $97,747 $1,793,004
Transition House: T-House PSH PH - PSH 85 5 $213,305 $2,006,309
HomeStart: Going Home PSH PH - PSH 83 6 $588,898 $2,595,207
Cambridge Coordinated Intake Expansion Coord. Entry  79* 7 $464,951 $3,060,158
Cambridge Coordinated Intake Coord. Entry  79* 8 $12,624 $3,072,782
Cambridge Dedicated HMIS HMIS  79* 9 $20,230 $3,093,012 Tier 1
Cambridge Dedicated HMIS Expansion HMIS  79* 10 $14,770 $3,107,782 $4,063,279
AAC: Supportive Housing Ending Homelessness PH - PSH  79* 11 $116,034 $3,223,816
Transition House: PSH Expansion PH - PSH  79* 12 $60,759 $3,284,575
Bridge PSH Expansion PH - PSH  79* 13 $103,517 $3,388,092
TRA for Families PH - PSH 73 14 $121,125 $3,509,217
PRA: YMCA SRO Project PH - PSH 70 15 $297,089 $3,806,306
TRA for Individuals PH - PSH 63 16 $122,280 $3,928,586
AAC: Youth Rapid Rehousing Project (Reallocation + Bonus) PH - RRH 17 $134,693 $4,063,279
Just-A-Start: Rapid Rehousing Project PH - RRH 51 18 $294,160 $4,357,439
DV BONUS: Transition House/JAS RRH PH - RRH 19 $108,473 $4,465,912
DV BONUS: Transition House DV Housing Navigator Coord. Entry 20 $90,860 $4,556,772 Tier 2
BONUS: HomeStart Key Expansion PH - PSH 92 21 $100,841 $4,657,613 $716,340
BONUS: HomeStart Going Home Expansion PH - PSH 83 22 $80,500 $4,738,113
BONUS: AAC SHEH Expansion PH - PSH 79 23 $41,506 $4,779,619
AAC: Youth Supportive Housing $47,562
Vinfen: Cambridge CBFS PSH $53,330


FY 2018 CoC Planning Grant (not ranked) Planning $129,679


TOTAL REQUEST $4,909,298


Tier 1 Maximum (94% of Renewal Demand) $4,063,279
Tier 2 (6% of Renewal Demand + DV Bonus + Bonus funds) $718,140
Planning Grant $129,679
TOTAL AVAILABLE FUNDING $4,911,098


*HUD mandated projects and renewals without a full year of performance data were assigned the average score for ranking purposes.


The 2018 ranking approach prioritizes preserving high performing Permanent Supportive Housing projects and projects that support HUD 
mandated functions (HMIS and Coordinated Entry), and utilizes Reallocation and Bonus funds to expand services for unaccompanied youth 
through a new Rapid Rehousing project. Projects are prioritized and ranked by score in the following categories:  (1) Renewal PSH; (2) Coordinated 
Intake; (3) HMIS; (4) New project with Reallocation funds; (5) Renewal Rapid Rehousing; (6) DV Bonus projects; (7) Expansion projects with Bonus 
funds. If the DV Bonus projects are awarded through the DV Bonus category, the projects below them will move up in rank.





		PRINT




SourceData

		Project Name		PRA: YMCA SRO

		Start Date		6/1/16

		End Date		5/31/17

		Q2. Total beds/units		30						ACCESS TO INCOME/BENEFITS

		Total CH beds		7		23%				Q19a3. % with increased total income		56%

		Q5. Total clients		40						Q20b. Total with 1+ source		40				Q21 - health ins.

		Total adults		40						Q20b. Total with 1+ source

		Total leavers		10						Total leavers + stayers w/ 1+ source		40		100%

		DATA QUALITY (Q6)		dk/r/m		Error Rate				HOUSING STABILITY

		DOB		0		0%				Q23a. Permanent subtotal		6

		Race		0		0%				Q23b. Permanent subtotal

		Ethnicity		0		0%				Total stayers		30

		Gender		0		0%				% successful exits/retention		36		90%

		Veteran Status		0		0%

		Disabling Condition		0		0%

		Income (entry)		0		0%				EXPENDITURES

		Income (exit)		0		0%				Amount of Contract		$264,641

		Relationship to HoH		0		0%				Q28. Total Expenses + Admin		$221,969

		Income (annual)		1		3%				Unspent funds		$42,672

		Destination		0		0%				Percent spent		84%

										PRIOR YEAR RECAPTURE		$73,523.00

		# of elements <10% error		10		10

		Q8. HH With Children		0		0%				PRIORITY POPULATIONS

		Q8. Total HH Served		40						# of populations with 50%+		0

		Q2. Avg. daily bed utilization		100%						(at least 50% of HH served meet criteria)

		Q11. 18-24, Without Children		0		0%

		Q13a1. Mental Illness		32		80%				INTENSIVE SERVICE NEEDS

		Q13a1. Alcohol + Drug Abuse		14		35%				# of populations with 50%+		2

		Q13a1. Chronic+HIV+DD+PD		37		93%				(at least 50% of HH served meet criteria)

		Q14. DV		2		5%

		Q5a. Veterans		0		0%

		Q5a. CH		15		38%





PH_Renewal_Scorecard

		PRA: YMCA SRO				Data Source (new APR)		Data Source (old APR)		Performance		Max		Scale				Score

		CLIENT OUTCOMES

		Housing Stability

				% of clients remaining in PH or exiting to permanent destination		Q23a, Q23b		Q29a1, Q29a2		90%		20		> 98%		20

														96 - 97.9%		18

				Goal: > 90%										94 - 95.9%		16

														92 -93.9%		14

														90 - 91.9%		12		12

														82.5 - 89.9%		10

														75 - 82.4%		8

														67.5 - 74.9%		6

														60 - 67.4%		4

														< 60%		0



		Access to income & benefits

				% of adults who increased total income		Q19a3		Q24b3		56%		10		> 40%		10		10

														40%		8

				Goal: > 35%										36 - 39%		6

														32 - 35%		4

														28 - 31%		2

														<28%		0



				% of households receiving non-cash benefits		Q20b		Q26a2, Q26b2		100%		10		100%		10		10

														95 - 99.9%		8

				Goal: > 85%										90 - 94.9%		6

														85 - 89.9%		4

														80 - 84.9%		2

														< 80%		0



		HUD & LOCAL PRIORITIES

		Housing First								HF		2		Project is Housing First		2		2

				Project must meet Housing First Threshold as indicated in application.		Project application		Project application						Not Housing First		0



		Priority populations										4		4 populations		4

				Project can receive 1 point for each priority population served (Chronically Homeless, Veterans, Youth, Households with Children). To receive points, at least 50% of households served during the reporting year must be a priority population. 		Q5a, Q8		Q8, Q16, Q21		0				3 populations		3

														2 populations		2

														1 populations		1

														0 populations		0		0



		Populations with intensive service needs				Q13, Q14		Q18, Q19		2		4		4 populations		4

				Project can receive 1 point for each population with intensive service needs: serious mental illness; substance use; chronic health condition (HIV/AIDS, developmental and physical disability); and domestic violence. To receive points, at least 50% of households served during the reporting year must be a population with intensive service needs.										3 populations		3

														2 populations		2		2

														1 populations		1

														0 populations		0





		Dedicated units for Chronically Homeless				HIC / Proj. App.		HIC / Proj. App.		7		20		# of dedicated CH units		up to 10		7

				1 points per unit (max 10) plus up to 10 points for percentage of units dedicated (100% = 10, 90%=9, 80%=8, etc.)



										23%				% of dedicated units		up to 10		2



		PROJECT CAPACITY

		HMIS Data Quality

				Exits to known destinations		Q6		DQ report		0%		5		< 5%		5		5

				Maximum points for less than 5% missing destination data. Projects with 0 exits will receive full points.										5 - 20%		4

														20 - 40%		3

														40 - 60%		2

														80 - 40%		1

														> 80%		0



				Data completeness		Q6		DQ report		10		10		10 elements <10% error rate		10		10

				Maximum points when error rate is below 10% for each of the following 10 universal data elements: DOB, Race, Ethnicity, Gender, Veteran Status, Relationship to HoH, Disabling Condition, Income at entry, Income at annual assessment, and Income at Exit. Example: 10 points for low error rate on all 10 elements, 7 points for error rate below 10% on 7/10 elements.										9 elements <10% error rate		9

														8 elements <10% error rate		8

														7 elements <10% error rate		7

														6 elements <10% error rate		6

														5 elements <10% error rate		5

														4 elements <10% error rate		4

														3 elements <10% error rate		3

														2 elements <10% error rate		2

														1 element  <10% error rate		1



		Utilization Rate				Q2		Q10, 11		100%		5		> 90%		5		5

				Average daily bed utilization										85 - 90%		3

														80 - 84.9%		1

														< 80%		0



		Reporting deadlines				DHSP records		DHSP records				5		All deadlines met		5		5

				Project meets all reporting deadlines.										Any deadline missed		0





		Expenditures/Recaptures				DHSP records		DHSP records		84%		5		≤ 90% of budget spent		5

				Project expends contracted budget.										< 90% of budget spent		0		0



		TOTAL SCORE										100						70





&14Cambridge CoC - CoC Program Renewal Scorecard
		




ReallocationAssessment

		Project Name		PRA: YMCA SRO

		1. Has the project had significant recaptures in the past two completed grant cycles?																Yes



				Recapture amount				$42,672.00

				Recapture amount				$73,523.00

								$116,195.00

		2. Does the project contribute to the CoC's progress in improving System Level Performance?																Yes

		SPM 4		Percentage of adults who increased total income										56%

		SPM 7		% successful exits/retention of permanent housing										90%

		3. Does the project contribute to the CoC's progress in meeting HUD Policy Priorities?																Yes

		Project contributes to at least one of HUD's priority subpopulations												Y

		Project uses a Housing First Approach												Y

		Project maximizes mainstream resources												Y

		Project contributes to Coordinated Entry and/or promotes client choice												Y

		4. Does the project align with local funding priorities and CoC programming needs?																Yes







		5. What are the CoC grant fund costs per permanent housing exit/placement?

		Contract amount								=		$264,641		=		$7,351

		number of successful exits & retentions										36

		Total Project Budget								=				=		$0

		number of successful exits & retentions										36

		Based on responses above, is reallocation recommended?																No













FY18 COC REALLOCATION ASSESSMENT		




SummaryData

		Project Name		PRA: YMCA SRO

		CLIENT OUTCOMES

		% of clients remaining in PH		90%

		% of adults with increased income		56%

		% of households receiving benefits		100%

		HUD & LOCAL PRIORITIES

		Project is Housing First		Yes

		# of priority populations served		0

		# of populations with intensive service needs		2

		# of dedicated units for CH		7

		% of dedicated units for CH		23%

		DATA QUALITY & PROJECT CAPACITY

		% of records missing destination		0%

		# of elements with <10% error rate		10

		Average daily bed utilization		100%

		Project met reporting deadlines		Yes

		% of budget spent		84%

		TOTAL SCORE		70

		REALLOCATION ASSESSMENT

		Significant recaptures?		Yes

		Most recent recapture amount		42672

		Contribute to improving System Performance?		Yes

		SPM 4 - adults w/ increased income		56%

		SPM 7 - successful exits		90%

		Contribute to HUD Policy Priorities?		Yes

		Align with local funding priorities and needs?		Yes

		Costs per PH exit or placement		7351

		Reallocation Recommended?		No






SourceData

		Project Name		TRA for Families

		Start Date		12/1/16

		End Date		11/30/17

		Q2. Total beds/units		21						ACCESS TO INCOME/BENEFITS

		Total CH beds		12		57%				Q19a3. % with increased total income		33%

				0.5714285714

		Q5. Total clients		25						Q20b. Total with 1+ source		23						Q21 - health ins.

		Total adults		15						Q20b. Total with 1+ source

		Total leavers		3						Total leavers + stayers w/ 1+ source		23		92%

		DATA QUALITY (Q6)		dk/r/m		Error Rate				HOUSING STABILITY

		DOB		0		0%				Q23a. Permanent subtotal		3

		Race		0		0%				Q23b. Permanent subtotal

		Ethnicity		0		0%				Total stayers		22

		Gender		0		0%				% successful exits/retention		25		100%

		Veteran Status		0		0%

		Disabling Condition		0		0%

		Income (entry)		0		0%				EXPENDITURES

		Income (exit)		0		0%				Amount of Contract		$112,509

		Relationship to HoH		0		0%				Q28. Total Expenses + Admin		$112,509

		Income (annual)		0		0%				Unspent funds		$0

		Destination		0		0%				Percent spent		100%

										PRIOR YEAR RECAPTURE		$6,531.00

		# of elements <10% error		10		10

		Q8. HH With Children		6		75%				PRIORITY POPULATIONS

		Q8. Total HH Served		8						# of populations with 50%+		2

		Q2. Avg. daily bed utilization		100%						(at least 50% of HH served meet criteria)

		Q11. 18-24, Without Children		1		7%

		Q13a1. Mental Illness		4		16%				INTENSIVE SERVICE NEEDS

		Q13a1. Alcohol + Drug Abuse		1		4%				# of populations with 50%+		1

		Q13a1. Chronic+HIV+DD+PD		13		52%				(at least 50% of HH served meet criteria)

		Q14. DV		4		16%

		Q5a. Veterans		0		0%

		Q5a. CH		4		50%





PH_Renewal_Scorecard

		TRA for Families				Data Source (new APR)		Data Source (old APR)		Performance		Max		Scale				Score

		CLIENT OUTCOMES

		Housing Stability

				% of clients remaining in PH or exiting to permanent destination		Q23a, Q23b		Q29a1, Q29a2		100%		20		> 98%		20		20

														96 - 97.9%		18

				Goal: > 90%										94 - 95.9%		16

														92 -93.9%		14

														90 - 91.9%		12

														82.5 - 89.9%		10

														75 - 82.4%		8

														67.5 - 74.9%		6

														60 - 67.4%		4

														< 60%		0



		Access to income & benefits

				% of adults who increased total income		Q19a3		Q24b3		33%		10		> 40%		10

														40%		8

				Goal: > 35%										36 - 39%		6

														32 - 35%		4		4

														28 - 31%		2

														<28%		0



				% of households receiving non-cash benefits		Q20b		Q26a2, Q26b2		92%		10		100%		10

														95 - 99.9%		8

				Goal: > 85%										90 - 94.9%		6		6

														85 - 89.9%		4

														80 - 84.9%		2

														< 80%		0



		HUD & LOCAL PRIORITIES

		Housing First								HF		2		Project is Housing First		2		2

				Project must meet Housing First Threshold as indicated in application.		Project application		Project application						Not Housing First		0



		Priority populations										4		4 populations		4

				Project can receive 1 point for each priority population served (Chronically Homeless, Veterans, Youth, Households with Children). To receive points, at least 50% of households served during the reporting year must be a priority population. 		Q5a, Q8		Q8, Q16, Q21		2				3 populations		3

														2 populations		2

														1 populations		1		1

														0 populations		0



		Populations with intensive service needs				Q13, Q14		Q18, Q19		1		4		4 populations		4

				Project can receive 1 point for each population with intensive service needs: serious mental illness; substance use; chronic health condition (HIV/AIDS, developmental and physical disability); and domestic violence. To receive points, at least 50% of households served during the reporting year must be a population with intensive service needs.										3 populations		3

														2 populations		2

														1 populations		1		1

														0 populations		0





		Dedicated units for Chronically Homeless				HIC / Proj. App.		HIC / Proj. App.		4		20		# of dedicated CH units		up to 10		4

				1 points per unit (max 10) plus up to 10 points for percentage of units dedicated (100% = 10, 90%=9, 80%=8, etc.)



										57%				% of dedicated units		up to 10		5



		PROJECT CAPACITY

		HMIS Data Quality

				Exits to known destinations		Q6		DQ report		0%		5		< 5%		5		5

				Maximum points for less than 5% missing destination data. Projects with 0 exits will receive full points.										5 - 20%		4

														20 - 40%		3

														40 - 60%		2

														80 - 40%		1

														> 80%		0



				Data completeness		Q6		DQ report		10		10		10 elements <10% error rate		10		10

				Maximum points when error rate is below 10% for each of the following 10 universal data elements: DOB, Race, Ethnicity, Gender, Veteran Status, Relationship to HoH, Disabling Condition, Income at entry, Income at annual assessment, and Income at Exit. Example: 10 points for low error rate on all 10 elements, 7 points for error rate below 10% on 7/10 elements.										9 elements <10% error rate		9

														8 elements <10% error rate		8

														7 elements <10% error rate		7

														6 elements <10% error rate		6

														5 elements <10% error rate		5

														4 elements <10% error rate		4

														3 elements <10% error rate		3

														2 elements <10% error rate		2

														1 element  <10% error rate		1



		Utilization Rate				Q2		Q10, 11		100%		5		> 90%		5		5

				Average daily bed utilization										85 - 90%		3

														80 - 84.9%		1

														< 80%		0



		Reporting deadlines				DHSP records		DHSP records				5		All deadlines met		5		5

				Project meets all reporting deadlines.										Any deadline missed		0





		Expenditures/Recaptures				DHSP records		DHSP records		100%		5		≤ 90% of budget spent		5		5

				Project expends contracted budget.										< 90% of budget spent		0



		TOTAL SCORE										100						73





&14Cambridge CoC - CoC Program Renewal Scorecard
		




ReallocationAssessment

		Project Name		TRA for Families

		1. Has the project had significant recaptures in the past two completed grant cycles?																No



				Recapture amount				$0.00

				Recapture amount				$6,531.00

								$6,531.00

		2. Does the project contribute to the CoC's progress in improving System Level Performance?																Yes

		SPM 4		Percentage of adults who increased total income										33%

		SPM 7		% successful exits/retention of permanent housing										100%

		3. Does the project contribute to the CoC's progress in meeting HUD Policy Priorities?																Yes

		Project contributes to at least one of HUD's priority subpopulations												Y

		Project uses a Housing First Approach												Y

		Project maximizes mainstream resources												Y

		Project contributes to Coordinated Entry and/or promotes client choice												Y

		4. Does the project align with local funding priorities and CoC programming needs?																Yes







		5. What are the CoC grant fund costs per permanent housing exit/placement?

		Contract amount								=		$112,509		=		$4,500

		number of successful exits & retentions										25

		Total Project Budget								=		$112,509		=		$4,500

		number of successful exits & retentions										25

		Based on responses above, is reallocation recommended?																No













FY18 COC REALLOCATION ASSESSMENT		




SummaryData

		Project Name		TRA for Families

		CLIENT OUTCOMES

		% of clients remaining in PH		100%

		% of adults with increased income		33%

		% of households receiving benefits		92%

		HUD & LOCAL PRIORITIES

		Project is Housing First		Yes

		# of priority populations served		2

		# of populations with intensive service needs		1

		# of dedicated units for CH		4

		% of dedicated units for CH		57%

		DATA QUALITY & PROJECT CAPACITY

		% of records missing destination		0%

		# of elements with <10% error rate		10

		Average daily bed utilization		100%

		Project met reporting deadlines		Yes

		% of budget spent		100%

		TOTAL SCORE		73

		REALLOCATION ASSESSMENT

		Significant recaptures?		No

		Most recent recapture amount		0

		Contribute to improving System Performance?		Yes

		SPM 4 - adults w/ increased income		33%

		SPM 7 - successful exits		100%

		Contribute to HUD Policy Priorities?		Yes

		Align with local funding priorities and needs?		Yes

		Costs per PH exit or placement		4500.36

		Reallocation Recommended?		No






SourceData

		Project Name		TRA for Individuals

		Start Date		8/1/16

		End Date		7/31/17

		Q2. Total beds/units		9						ACCESS TO INCOME/BENEFITS

		Total CH beds		4		44%				Q19a3. % with increased total income		71%

		Q5. Total clients		7						Q20b. Total with 1+ source		7				Q21 - health ins.

		Total adults		7						Q20b. Total with 1+ source

		Total leavers		1						Total leavers + stayers w/ 1+ source		7		100%

		DATA QUALITY (Q6)		dk/r/m		Error Rate				HOUSING STABILITY

		DOB		0		0%				Q23a. Permanent subtotal		0

		Race		0		0%				Q23b. Permanent subtotal		0

		Ethnicity		0		0%				Total stayers		6

		Gender		0		0%				% successful exits/retention		6		86%

		Veteran Status		0		0%

		Disabling Condition		0		0%

		Income (entry)		0		0%				EXPENDITURES

		Income (exit)		0		0%				Amount of Contract		$112,956

		Relationship to HoH		0		0%				Q28. Total Expenses + Admin		$88,383

		Income (annual)		0		0%				Unspent funds		$24,573

		Destination		1		14%				Percent spent		78%

										PRIOR YEAR RECAPTURE		$39,528.00

		# of elements <10% error		9		10

		Q8. HH With Children		0		0%				PRIORITY POPULATIONS

		Q8. Total HH Served		7						# of populations with 50%+		1

		Q2. Avg. daily bed utilization		78%						(at least 50% of HH served meet criteria)

		Q11. 18-24, Without Children		0		0%

		Q13a1. Mental Illness		6		86%				INTENSIVE SERVICE NEEDS

		Q13a1. Alcohol + Drug Abuse		6		86%				# of populations with 50%+		3

		Q13a1. Chronic+HIV+DD+PD		4		57%				(at least 50% of HH served meet criteria)

		Q14. DV		1		14%

		Q5a. Veterans		0		0%

		Q5a. CH		4		57%





PH_Renewal_Scorecard

		TRA for Individuals				Data Source (new APR)		Data Source (old APR)		Performance		Max		Scale				Score

		CLIENT OUTCOMES

		Housing Stability

				% of clients remaining in PH or exiting to permanent destination		Q23a, Q23b		Q29a1, Q29a2		86%		20		> 98%		20

														96 - 97.9%		18

				Goal: > 90%										94 - 95.9%		16

														92 -93.9%		14

														90 - 91.9%		12

														82.5 - 89.9%		10		10

														75 - 82.4%		8

														67.5 - 74.9%		6

														60 - 67.4%		4

														< 60%		0



		Access to income & benefits

				% of adults who increased total income		Q19a3		Q24b3		71%		10		> 40%		10		10

														40%		8

				Goal: > 35%										36 - 39%		6

														32 - 35%		4

														28 - 31%		2

														<28%		0



				% of households receiving non-cash benefits		Q20b		Q26a2, Q26b2		100%		10		100%		10		10

														95 - 99.9%		8

				Goal: > 85%										90 - 94.9%		6

														85 - 89.9%		4

														80 - 84.9%		2

														< 80%		0



		HUD & LOCAL PRIORITIES

		Housing First								HF		2		Project is Housing First		2		2

				Project must meet Housing First Threshold as indicated in application.		Project application		Project application						Not Housing First		0



		Priority populations										4		4 populations		4

				Project can receive 1 point for each priority population served (Chronically Homeless, Veterans, Youth, Households with Children). To receive points, at least 50% of households served during the reporting year must be a priority population. 		Q5a, Q8		Q8, Q16, Q21		1				3 populations		3

														2 populations		2

														1 populations		1		1

														0 populations		0



		Populations with intensive service needs				Q13, Q14		Q18, Q19		3		4		4 populations		4

				Project can receive 1 point for each population with intensive service needs: serious mental illness; substance use; chronic health condition (HIV/AIDS, developmental and physical disability); and domestic violence. To receive points, at least 50% of households served during the reporting year must be a population with intensive service needs.										3 populations		3		3

														2 populations		2

														1 populations		1

														0 populations		0





		Dedicated units for Chronically Homeless				HIC / Proj. App.		HIC / Proj. App.		4		20		# of dedicated CH units		up to 10		4

				1 points per unit (max 10) plus up to 10 points for percentage of units dedicated (100% = 10, 90%=9, 80%=8, etc.)



										44%				% of dedicated units		up to 10		4



		PROJECT CAPACITY

		HMIS Data Quality

				Exits to known destinations		Q6		DQ report		14%		5		< 5%		5

				Maximum points for less than 5% missing destination data. Projects with 0 exits will receive full points.										5 - 20%		4		4

														20 - 40%		3

														40 - 60%		2

														80 - 40%		1

														> 80%		0



				Data completeness		Q6		DQ report		10		10		10 elements <10% error rate		10		10

				Maximum points when error rate is below 10% for each of the following 10 universal data elements: DOB, Race, Ethnicity, Gender, Veteran Status, Relationship to HoH, Disabling Condition, Income at entry, Income at annual assessment, and Income at Exit. Example: 10 points for low error rate on all 10 elements, 7 points for error rate below 10% on 7/10 elements.										9 elements <10% error rate		9

														8 elements <10% error rate		8

														7 elements <10% error rate		7

														6 elements <10% error rate		6

														5 elements <10% error rate		5

														4 elements <10% error rate		4

														3 elements <10% error rate		3

														2 elements <10% error rate		2

														1 element  <10% error rate		1



		Utilization Rate				Q2		Q10, 11		78%		5		> 90%		5

				Average daily bed utilization										85 - 90%		3

														80 - 84.9%		1

														< 80%		0		0



		Reporting deadlines				DHSP records		DHSP records				5		All deadlines met		5		5

				Project meets all reporting deadlines.										Any deadline missed		0





		Expenditures/Recaptures				DHSP records		DHSP records		78%		5		≤ 90% of budget spent		5

				Project expends contracted budget.										< 90% of budget spent		0		0



		TOTAL SCORE										100						63





&14Cambridge CoC - CoC Program Renewal Scorecard
		




ReallocationAssessment

		Project Name		TRA for Individuals

		1. Has the project had significant recaptures in the past two completed grant cycles?																Yes



				Recapture amount				$24,573.00

				Recapture amount				$39,528.00

								$64,101.00

		2. Does the project contribute to the CoC's progress in improving System Level Performance?																Yes

		SPM 4		Percentage of adults who increased total income										71%

		SPM 7		% successful exits/retention of permanent housing										86%

		3. Does the project contribute to the CoC's progress in meeting HUD Policy Priorities?																Yes

		Project contributes to at least one of HUD's priority subpopulations												Y

		Project uses a Housing First Approach												Y

		Project maximizes mainstream resources												Y

		Project contributes to Coordinated Entry and/or promotes client choice												Y

		4. Does the project align with local funding priorities and CoC programming needs?																Yes







		5. What are the CoC grant fund costs per permanent housing exit/placement?

		Contract amount								=		$112,956		=		$18,826

		number of successful exits & retentions										6

		Total Project Budget								=		$112,956		=		$18,826

		number of successful exits & retentions										6

		Based on responses above, is reallocation recommended?																No













FY18 COC REALLOCATION ASSESSMENT		




SummaryData

		Project Name		TRA for Individuals

		CLIENT OUTCOMES

		% of clients remaining in PH		86%

		% of adults with increased income		71%

		% of households receiving benefits		100%

		HUD & LOCAL PRIORITIES

		Project is Housing First		Yes

		# of priority populations served		1

		# of populations with intensive service needs		3

		# of dedicated units for CH		4

		% of dedicated units for CH		44%

		DATA QUALITY & PROJECT CAPACITY

		% of records missing destination		14%

		# of elements with <10% error rate		10

		Average daily bed utilization		78%

		Project met reporting deadlines		Yes

		% of budget spent		78%

		TOTAL SCORE		63

		REALLOCATION ASSESSMENT

		Significant recaptures?		Yes

		Most recent recapture amount		24573

		Contribute to improving System Performance?		Yes

		SPM 4 - adults w/ increased income		71%

		SPM 7 - successful exits		86%

		Contribute to HUD Policy Priorities?		Yes

		Align with local funding priorities and needs?		Yes

		Costs per PH exit or placement		18826

		Reallocation Recommended?		No







From: Mengers, Elizabeth
To: "Nancy Mahan"
Cc: Payack, Michael
Subject: 2018 CoC Program competition - Bridge PSH project ranking
Date: Tuesday, August 28, 2018 5:17:00 PM
Attachments: 2018_CCoC_ProjectRankings.pdf

Good afternoon,
I’m writing to update you on the decisions made by the CoC Board’s Evaluation Panel for the 2018 CoC
Program competition. The Panel met last week to work through the difficult strategic resource allocation
decisions required for the 2018 submission to HUD. The Bridge PSH project has been accepted and will be
ranked in Tier 1 on the CoC’s Priority Listing. 

As shown in the attached ranking document, the rankings prioritize preservation of funding for existing
Permanent Supportive Housing (PSH) projects, projects formed using Reallocation funds, and projects that
support mandated functions (HMIS and Coordinated Entry).  The Panel decided on the rankings using the
scores of renewal projects, results of the CoC Funding Priorities survey, and consideration of HUD’s Policy
Priorities and selection methods. Projects supporting mandated functions (HMIS and C-CAN) and those
without a full year of performance data have been assigned the average score and ranked accordingly.

Thank you for your ongoing partnership and work to serve the Cambridge community. Please feel free to
contact us if you have questions or would like to discuss the rankings in more detail.
Thanks,
Liz
 
Liz Mengers Magargee
Homeless Services Continuum of Care Planner
City of Cambridge | Department of Human Service Programs
617-349-6209 | www.cambridgecoc.org
 

mailto:emengers@cambridgema.gov
mailto:nmahan@baycove.org
mailto:mpayack@cambridgema.gov
https://na01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.cambridgecoc.org%2F&data=02%7C01%7Cemengers%40cambridgema.gov%7C029c0ddc8f084fb1b40408d59ffe6b67%7Cc06a8be784794d73b35193bc9ba8295c%7C0%7C0%7C636590837424137371&sdata=L1qQ%2BY1EPtDuPVhbk%2F9RIjAsHe8HmMsdszn4Nxs49xs%3D&reserved=0



FY 2018 CoC Competition: Project Rankings
Cambridge CoC


Project Name Project Type Score Rank Budget Reallocation Cumulative Total
Heading Home: Cambridge Stepping Stone PSH PH - PSH 95 1 $473,921 $473,921
HomeStart: Key PSH PH - PSH 92 2 $902,019 $1,375,940
Heading Home: Cambridge Homeless to Housing PSH PH - PSH 91 3 $319,317 $1,695,257
Heading Home: Solid Ground PSH PH - PSH 86 4 $97,747 $1,793,004
Transition House: T-House PSH PH - PSH 85 5 $213,305 $2,006,309
HomeStart: Going Home PSH PH - PSH 83 6 $588,898 $2,595,207
Cambridge Coordinated Intake Expansion Coord. Entry  79* 7 $464,951 $3,060,158
Cambridge Coordinated Intake Coord. Entry  79* 8 $12,624 $3,072,782
Cambridge Dedicated HMIS HMIS  79* 9 $20,230 $3,093,012 Tier 1
Cambridge Dedicated HMIS Expansion HMIS  79* 10 $14,770 $3,107,782 $4,063,279
AAC: Supportive Housing Ending Homelessness PH - PSH  79* 11 $116,034 $3,223,816
Transition House: PSH Expansion PH - PSH  79* 12 $60,759 $3,284,575
Bridge PSH Expansion PH - PSH  79* 13 $103,517 $3,388,092
TRA for Families PH - PSH 73 14 $121,125 $3,509,217
PRA: YMCA SRO Project PH - PSH 70 15 $297,089 $3,806,306
TRA for Individuals PH - PSH 63 16 $122,280 $3,928,586
AAC: Youth Rapid Rehousing Project (Reallocation + Bonus) PH - RRH 17 $134,693 $4,063,279
Just-A-Start: Rapid Rehousing Project PH - RRH 51 18 $294,160 $4,357,439
DV BONUS: Transition House/JAS RRH PH - RRH 19 $108,473 $4,465,912
DV BONUS: Transition House DV Housing Navigator Coord. Entry 20 $90,860 $4,556,772 Tier 2
BONUS: HomeStart Key Expansion PH - PSH 92 21 $100,841 $4,657,613 $716,340
BONUS: HomeStart Going Home Expansion PH - PSH 83 22 $80,500 $4,738,113
BONUS: AAC SHEH Expansion PH - PSH 79 23 $41,506 $4,779,619
AAC: Youth Supportive Housing $47,562
Vinfen: Cambridge CBFS PSH $53,330


FY 2018 CoC Planning Grant (not ranked) Planning $129,679


TOTAL REQUEST $4,909,298


Tier 1 Maximum (94% of Renewal Demand) $4,063,279
Tier 2 (6% of Renewal Demand + DV Bonus + Bonus funds) $718,140
Planning Grant $129,679
TOTAL AVAILABLE FUNDING $4,911,098


*HUD mandated projects and renewals without a full year of performance data were assigned the average score for ranking purposes.


The 2018 ranking approach prioritizes preserving high performing Permanent Supportive Housing projects and projects that support HUD 
mandated functions (HMIS and Coordinated Entry), and utilizes Reallocation and Bonus funds to expand services for unaccompanied youth 
through a new Rapid Rehousing project. Projects are prioritized and ranked by score in the following categories:  (1) Renewal PSH; (2) Coordinated 
Intake; (3) HMIS; (4) New project with Reallocation funds; (5) Renewal Rapid Rehousing; (6) DV Bonus projects; (7) Expansion projects with Bonus 
funds. If the DV Bonus projects are awarded through the DV Bonus category, the projects below them will move up in rank.
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From: Mengers, Elizabeth
To: "Yahaira Bautista"; Kristen Lascoe
Cc: McCarthy, Michelle
Subject: 2018 CoC Program competition - AAC project rankings
Date: Tuesday, August 28, 2018 5:16:00 PM
Attachments: 2018_CCoC_ProjectRankings.pdf

AAC_Youth_RRH_Budget_DRAFT.xlsx

Good afternoon,
I’m writing to update you on the decisions made by the CoC Board’s Evaluation Panel for the 2018 CoC
Program competition. The Panel met last week to work through the difficult strategic resource allocation
decisions required for the 2018 submission to HUD. Each of your agency’s project applications – SHEH and
the YSH reallocation – have been accepted and will be ranked on the CoC’s Priority Listing. 

As shown in the attached ranking document, the rankings prioritize preservation of funding for existing
Permanent Supportive Housing (PSH) projects, projects formed using Reallocation funds, and projects that
support mandated functions (HMIS and Coordinated Entry). The Panel decided on the rankings using the
scores of renewal projects, results of the CoC Funding Priorities survey, and consideration of HUD’s Policy
Priorities and selection methods. The scoring workbooks for each of your agency’s renewal projects are
attached to this email. Projects supporting mandated functions (HMIS and C-CAN) and those without a full
year of performance data have been assigned the average score and ranked accordingly.

As discussed last week, as an alternative approach to the requested expansion of the Youth Supportive
Housing project, the Evaluation Panel voted to reallocate the YSH grant and use those reallocated funds
($47,562), plus $53,330 in reallocation funds plus $33,801 in Bonus funds to create a new Rapid Rehousing
project ($134,693), which has been ranked in Tier 1. The Panel strongly recommended that the CoC and
AAC explore partnering with organizations experienced in implementing rapid rehousing projects to assist
with this project. We can discuss this further as we work to complete the HUD application in the coming
weeks. 

Michelle McCarthy will be working on the HUD application and will be in touch as she works through the
forms. Since this will be submitted as a new project with a different component type, she will be reaching
out for assistance with various aspects of the narrative. I’ve attached a draft budget that includes funds for
staff, supportive services and TBRA for 4 1BRs. Please review and let us know if you would like to make any
changes. Please submit a match letter to Michelle (scanned version is fine) by Friday, September 7. The
minimum match amount is $33,674.

Thank you for your ongoing partnership and work to serve the Cambridge community. Please feel free to
contact us if you have questions or would like to discuss the rankings in more detail.
Thanks,
Liz
 
 
Liz Mengers Magargee
Homeless Services Continuum of Care Planner
City of Cambridge | Department of Human Service Programs
617-349-6209 | www.cambridgecoc.org
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mailto:YBautista@fenwayhealth.org
mailto:KLascoe@fenwayhealth.org
mailto:mmccarthy@cambridgema.gov
https://na01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.cambridgecoc.org%2F&data=02%7C01%7Cemengers%40cambridgema.gov%7C029c0ddc8f084fb1b40408d59ffe6b67%7Cc06a8be784794d73b35193bc9ba8295c%7C0%7C0%7C636590837424137371&sdata=L1qQ%2BY1EPtDuPVhbk%2F9RIjAsHe8HmMsdszn4Nxs49xs%3D&reserved=0



FY 2018 CoC Competition: Project Rankings
Cambridge CoC


Project Name Project Type Score Rank Budget Reallocation Cumulative Total
Heading Home: Cambridge Stepping Stone PSH PH - PSH 95 1 $473,921 $473,921
HomeStart: Key PSH PH - PSH 92 2 $902,019 $1,375,940
Heading Home: Cambridge Homeless to Housing PSH PH - PSH 91 3 $319,317 $1,695,257
Heading Home: Solid Ground PSH PH - PSH 86 4 $97,747 $1,793,004
Transition House: T-House PSH PH - PSH 85 5 $213,305 $2,006,309
HomeStart: Going Home PSH PH - PSH 83 6 $588,898 $2,595,207
Cambridge Coordinated Intake Expansion Coord. Entry  79* 7 $464,951 $3,060,158
Cambridge Coordinated Intake Coord. Entry  79* 8 $12,624 $3,072,782
Cambridge Dedicated HMIS HMIS  79* 9 $20,230 $3,093,012 Tier 1
Cambridge Dedicated HMIS Expansion HMIS  79* 10 $14,770 $3,107,782 $4,063,279
AAC: Supportive Housing Ending Homelessness PH - PSH  79* 11 $116,034 $3,223,816
Transition House: PSH Expansion PH - PSH  79* 12 $60,759 $3,284,575
Bridge PSH Expansion PH - PSH  79* 13 $103,517 $3,388,092
TRA for Families PH - PSH 73 14 $121,125 $3,509,217
PRA: YMCA SRO Project PH - PSH 70 15 $297,089 $3,806,306
TRA for Individuals PH - PSH 63 16 $122,280 $3,928,586
AAC: Youth Rapid Rehousing Project (Reallocation + Bonus) PH - RRH 17 $134,693 $4,063,279
Just-A-Start: Rapid Rehousing Project PH - RRH 51 18 $294,160 $4,357,439
DV BONUS: Transition House/JAS RRH PH - RRH 19 $108,473 $4,465,912
DV BONUS: Transition House DV Housing Navigator Coord. Entry 20 $90,860 $4,556,772 Tier 2
BONUS: HomeStart Key Expansion PH - PSH 92 21 $100,841 $4,657,613 $716,340
BONUS: HomeStart Going Home Expansion PH - PSH 83 22 $80,500 $4,738,113
BONUS: AAC SHEH Expansion PH - PSH 79 23 $41,506 $4,779,619
AAC: Youth Supportive Housing $47,562
Vinfen: Cambridge CBFS PSH $53,330


FY 2018 CoC Planning Grant (not ranked) Planning $129,679


TOTAL REQUEST $4,909,298


Tier 1 Maximum (94% of Renewal Demand) $4,063,279
Tier 2 (6% of Renewal Demand + DV Bonus + Bonus funds) $718,140
Planning Grant $129,679
TOTAL AVAILABLE FUNDING $4,911,098


*HUD mandated projects and renewals without a full year of performance data were assigned the average score for ranking purposes.


The 2018 ranking approach prioritizes preserving high performing Permanent Supportive Housing projects and projects that support HUD 
mandated functions (HMIS and Coordinated Entry), and utilizes Reallocation and Bonus funds to expand services for unaccompanied youth 
through a new Rapid Rehousing project. Projects are prioritized and ranked by score in the following categories:  (1) Renewal PSH; (2) Coordinated 
Intake; (3) HMIS; (4) New project with Reallocation funds; (5) Renewal Rapid Rehousing; (6) DV Bonus projects; (7) Expansion projects with Bonus 
funds. If the DV Bonus projects are awarded through the DV Bonus category, the projects below them will move up in rank.
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Youth_RRH_DraftBudget

		Eligible Costs		Description		Total

		Leased Units

		Rental Assistance		4 1BR: 4*1372*12		$65,856.00

		Supportive Services		Staff: $44,450; Svc: $12,142		$56,592.00												44450

		Operating																$12,142.00

		HMIS

		Subtotal				$122,448.00

		Admin				$12,244.80				10.00%

		Total Request				$134,692.80



		Match (25% of Total excluding Leasing)				$33,673.20









From: Mengers, Elizabeth
To: Lori Cain; "Mary Thomas"; "Jason Ramirez"; "Nancy Mahan"; Lydie Ultimo-Prophil; Melo, Maria
Cc: Levin, Josh
Subject: 2018 CoC Program competition - CCAN project ranking
Date: Tuesday, August 28, 2018 5:17:00 PM
Attachments: 2018_CCoC_ProjectRankings.pdf

Good afternoon,
I’m writing to update you on the decisions made by the CoC Board’s Evaluation Panel for the 2018 CoC
Program competition. The Panel met last week to work through the difficult strategic resource allocation
decisions required for the 2018 submission to HUD. The Coordinated Entry project applications have
accepted and will be ranked in Tier 1 on the CoC’s Priority Listing. 

As shown in the attached ranking document, the rankings prioritize preservation of funding for existing
Permanent Supportive Housing (PSH) projects, projects formed using Reallocation funds, and projects that
support mandated functions (HMIS and Coordinated Entry).  The Panel decided on the rankings using the
scores of renewal projects, results of the CoC Funding Priorities survey, and consideration of HUD’s Policy
Priorities and selection methods. Projects supporting mandated functions (HMIS and C-CAN) and those
without a full year of performance data have been assigned the average score and ranked accordingly.

Thank you for your ongoing partnership and work to serve the Cambridge community. Please feel free to
contact us if you have questions or would like to discuss the rankings in more detail.
Thanks,
Liz
 
Liz Mengers Magargee
Homeless Services Continuum of Care Planner
City of Cambridge | Department of Human Service Programs
617-349-6209 | www.cambridgecoc.org
 

mailto:emengers@cambridgema.gov
mailto:cain@homestart.org
mailto:mthomas@eliotchs.org
mailto:jramirez@baycove.org
mailto:nmahan@baycove.org
mailto:lultimoprophil@baycove.org
mailto:mmelo@cambridgema.gov
mailto:jlevin@cambridgema.gov
https://na01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.cambridgecoc.org%2F&data=02%7C01%7Cemengers%40cambridgema.gov%7C029c0ddc8f084fb1b40408d59ffe6b67%7Cc06a8be784794d73b35193bc9ba8295c%7C0%7C0%7C636590837424137371&sdata=L1qQ%2BY1EPtDuPVhbk%2F9RIjAsHe8HmMsdszn4Nxs49xs%3D&reserved=0



FY 2018 CoC Competition: Project Rankings
Cambridge CoC


Project Name Project Type Score Rank Budget Reallocation Cumulative Total
Heading Home: Cambridge Stepping Stone PSH PH - PSH 95 1 $473,921 $473,921
HomeStart: Key PSH PH - PSH 92 2 $902,019 $1,375,940
Heading Home: Cambridge Homeless to Housing PSH PH - PSH 91 3 $319,317 $1,695,257
Heading Home: Solid Ground PSH PH - PSH 86 4 $97,747 $1,793,004
Transition House: T-House PSH PH - PSH 85 5 $213,305 $2,006,309
HomeStart: Going Home PSH PH - PSH 83 6 $588,898 $2,595,207
Cambridge Coordinated Intake Expansion Coord. Entry  79* 7 $464,951 $3,060,158
Cambridge Coordinated Intake Coord. Entry  79* 8 $12,624 $3,072,782
Cambridge Dedicated HMIS HMIS  79* 9 $20,230 $3,093,012 Tier 1
Cambridge Dedicated HMIS Expansion HMIS  79* 10 $14,770 $3,107,782 $4,063,279
AAC: Supportive Housing Ending Homelessness PH - PSH  79* 11 $116,034 $3,223,816
Transition House: PSH Expansion PH - PSH  79* 12 $60,759 $3,284,575
Bridge PSH Expansion PH - PSH  79* 13 $103,517 $3,388,092
TRA for Families PH - PSH 73 14 $121,125 $3,509,217
PRA: YMCA SRO Project PH - PSH 70 15 $297,089 $3,806,306
TRA for Individuals PH - PSH 63 16 $122,280 $3,928,586
AAC: Youth Rapid Rehousing Project (Reallocation + Bonus) PH - RRH 17 $134,693 $4,063,279
Just-A-Start: Rapid Rehousing Project PH - RRH 51 18 $294,160 $4,357,439
DV BONUS: Transition House/JAS RRH PH - RRH 19 $108,473 $4,465,912
DV BONUS: Transition House DV Housing Navigator Coord. Entry 20 $90,860 $4,556,772 Tier 2
BONUS: HomeStart Key Expansion PH - PSH 92 21 $100,841 $4,657,613 $716,340
BONUS: HomeStart Going Home Expansion PH - PSH 83 22 $80,500 $4,738,113
BONUS: AAC SHEH Expansion PH - PSH 79 23 $41,506 $4,779,619
AAC: Youth Supportive Housing $47,562
Vinfen: Cambridge CBFS PSH $53,330


FY 2018 CoC Planning Grant (not ranked) Planning $129,679


TOTAL REQUEST $4,909,298


Tier 1 Maximum (94% of Renewal Demand) $4,063,279
Tier 2 (6% of Renewal Demand + DV Bonus + Bonus funds) $718,140
Planning Grant $129,679
TOTAL AVAILABLE FUNDING $4,911,098


*HUD mandated projects and renewals without a full year of performance data were assigned the average score for ranking purposes.


The 2018 ranking approach prioritizes preserving high performing Permanent Supportive Housing projects and projects that support HUD 
mandated functions (HMIS and Coordinated Entry), and utilizes Reallocation and Bonus funds to expand services for unaccompanied youth 
through a new Rapid Rehousing project. Projects are prioritized and ranked by score in the following categories:  (1) Renewal PSH; (2) Coordinated 
Intake; (3) HMIS; (4) New project with Reallocation funds; (5) Renewal Rapid Rehousing; (6) DV Bonus projects; (7) Expansion projects with Bonus 
funds. If the DV Bonus projects are awarded through the DV Bonus category, the projects below them will move up in rank.
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From: Mengers, Elizabeth
To: "Lisa Schorr Kaplan"; Mayté Antelo-Ovando
Cc: McCarthy, Michelle
Subject: 2018 CoC Program competition - Heading Home project rankings
Date: Tuesday, August 28, 2018 5:15:00 PM
Attachments: 2018_CCoC_ProjectRankings.pdf

2018_HH_H2H_Scorecard.xlsx
2018_HH_SolidGround_Scorecard.xlsx
2018_HH_SteppingStone_Scorecard.xlsx

Good afternoon,
I’m writing to update you on the decisions made by the CoC Board’s Evaluation Panel for the 2018 CoC
Program competition. The Panel met last week to work through the difficult strategic resource allocation
decisions required for the 2018 submission to HUD. Each of your agency’s project applications have been
accepted and will be ranked on the CoC’s Priority Listing.

As shown in the attached ranking document, the rankings prioritize preservation of funding for existing
Permanent Supportive Housing (PSH) projects, projects formed using Reallocation funds, and projects that
support mandated functions (HMIS and Coordinated Entry).  The Panel decided on the rankings using the
scores of renewal projects, results of the CoC Funding Priorities survey, and consideration of HUD’s Policy
Priorities and selection methods.

The scoring workbooks for each of your agency’s renewal projects are attached to this email. Projects
supporting mandated functions (HMIS and C-CAN) and those without a full year of performance data have
been assigned the average score and ranked accordingly.

Thank you for your ongoing partnership and work to serve the Cambridge community. Please feel free to
contact us if you have questions or would like to discuss the rankings in more detail.
Thanks,
Liz
 
 
Liz Mengers Magargee
Homeless Services Continuum of Care Planner
City of Cambridge | Department of Human Service Programs
617-349-6209 | www.cambridgecoc.org
 

mailto:emengers@cambridgema.gov
mailto:lkaplan@headinghomeinc.org
mailto:mantelo-ovando@headinghomeinc.org
mailto:mmccarthy@cambridgema.gov
https://na01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.cambridgecoc.org%2F&data=02%7C01%7Cemengers%40cambridgema.gov%7C029c0ddc8f084fb1b40408d59ffe6b67%7Cc06a8be784794d73b35193bc9ba8295c%7C0%7C0%7C636590837424137371&sdata=L1qQ%2BY1EPtDuPVhbk%2F9RIjAsHe8HmMsdszn4Nxs49xs%3D&reserved=0



FY 2018 CoC Competition: Project Rankings
Cambridge CoC


Project Name Project Type Score Rank Budget Reallocation Cumulative Total
Heading Home: Cambridge Stepping Stone PSH PH - PSH 95 1 $473,921 $473,921
HomeStart: Key PSH PH - PSH 92 2 $902,019 $1,375,940
Heading Home: Cambridge Homeless to Housing PSH PH - PSH 91 3 $319,317 $1,695,257
Heading Home: Solid Ground PSH PH - PSH 86 4 $97,747 $1,793,004
Transition House: T-House PSH PH - PSH 85 5 $213,305 $2,006,309
HomeStart: Going Home PSH PH - PSH 83 6 $588,898 $2,595,207
Cambridge Coordinated Intake Expansion Coord. Entry  79* 7 $464,951 $3,060,158
Cambridge Coordinated Intake Coord. Entry  79* 8 $12,624 $3,072,782
Cambridge Dedicated HMIS HMIS  79* 9 $20,230 $3,093,012 Tier 1
Cambridge Dedicated HMIS Expansion HMIS  79* 10 $14,770 $3,107,782 $4,063,279
AAC: Supportive Housing Ending Homelessness PH - PSH  79* 11 $116,034 $3,223,816
Transition House: PSH Expansion PH - PSH  79* 12 $60,759 $3,284,575
Bridge PSH Expansion PH - PSH  79* 13 $103,517 $3,388,092
TRA for Families PH - PSH 73 14 $121,125 $3,509,217
PRA: YMCA SRO Project PH - PSH 70 15 $297,089 $3,806,306
TRA for Individuals PH - PSH 63 16 $122,280 $3,928,586
AAC: Youth Rapid Rehousing Project (Reallocation + Bonus) PH - RRH 17 $134,693 $4,063,279
Just-A-Start: Rapid Rehousing Project PH - RRH 51 18 $294,160 $4,357,439
DV BONUS: Transition House/JAS RRH PH - RRH 19 $108,473 $4,465,912
DV BONUS: Transition House DV Housing Navigator Coord. Entry 20 $90,860 $4,556,772 Tier 2
BONUS: HomeStart Key Expansion PH - PSH 92 21 $100,841 $4,657,613 $716,340
BONUS: HomeStart Going Home Expansion PH - PSH 83 22 $80,500 $4,738,113
BONUS: AAC SHEH Expansion PH - PSH 79 23 $41,506 $4,779,619
AAC: Youth Supportive Housing $47,562
Vinfen: Cambridge CBFS PSH $53,330


FY 2018 CoC Planning Grant (not ranked) Planning $129,679


TOTAL REQUEST $4,909,298


Tier 1 Maximum (94% of Renewal Demand) $4,063,279
Tier 2 (6% of Renewal Demand + DV Bonus + Bonus funds) $718,140
Planning Grant $129,679
TOTAL AVAILABLE FUNDING $4,911,098


*HUD mandated projects and renewals without a full year of performance data were assigned the average score for ranking purposes.


The 2018 ranking approach prioritizes preserving high performing Permanent Supportive Housing projects and projects that support HUD 
mandated functions (HMIS and Coordinated Entry), and utilizes Reallocation and Bonus funds to expand services for unaccompanied youth 
through a new Rapid Rehousing project. Projects are prioritized and ranked by score in the following categories:  (1) Renewal PSH; (2) Coordinated 
Intake; (3) HMIS; (4) New project with Reallocation funds; (5) Renewal Rapid Rehousing; (6) DV Bonus projects; (7) Expansion projects with Bonus 
funds. If the DV Bonus projects are awarded through the DV Bonus category, the projects below them will move up in rank.
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SourceData

		Project Name		Heading Home: Homeless to Housing PSH

		Start Date		7/1/16

		End Date		6/30/17

		Q2. Total beds/units		21						ACCESS TO INCOME/BENEFITS

		Total CH beds		16		76%				Q19a3. % with increased total income		74%

		Q5. Total clients		27						Q20b. Total with 1+ source		27				health ins. - Q21

		Total adults		27						Q20b. Total with 1+ source

		Total leavers		4						Total leavers + stayers w/ 1+ source		27		100%

		DATA QUALITY (Q6)		dk/r/m		Error Rate				HOUSING STABILITY

		DOB		0		0%				Q23a. Permanent subtotal		3

		Race		0		0%				Q23b. Permanent subtotal		0

		Ethnicity		0		0%				Total stayers		23

		Gender		0		0%				% successful exits/retention		26		96.30%

		Veteran Status		0		0%

		Disabling Condition		0		0%

		Income (entry)		0		0%				EXPENDITURES

		Income (exit)		0		0%				Amount of Contract		$277,133

		Relationship to HoH		0		0%				Q28. Total Expenses + Admin		$253,832

		Income (annual)		0		0%				Unspent funds		$23,301

		Destination		1		4%				Percent spent		92%

										PRIOR YEAR RECAPTURE		$15,278.00

		# of elements <10% error		10		10

		Q8. HH With Children		0		0%				PRIORITY POPULATIONS

		Q8. Total HH Served		27						# of populations with 50%+		1

		Q2. Avg. daily bed utilization		98%						(at least 50% of HH served meet criteria)

		Q11. 18-24, Without Children		0		0%

		Q13a1. Mental Illness		27		100%				INTENSIVE SERVICE NEEDS

		Q13a1. Alcohol + Drug Abuse		14		52%				# of populations with 50%+		3

		Q13a1. Chronic+HIV+DD+PD		16		59%				(at least 50% of HH served meet criteria)

		Q14. DV		5		19%

		Q5a. Veterans		0		0%

		Q5a. CH		24		89%





PH_Renewal_Scorecard

		Heading Home: Homeless to Housing PSH				Data Source (new APR)		Data Source (old APR)		Performance		Max		Scale				Score

		CLIENT OUTCOMES

		Housing Stability

				% of clients remaining in PH or exiting to permanent destination		Q23a, Q23b		Q29a1, Q29a2		96%		20		> 98%		20

														96 - 97.9%		18		18

				Goal: > 90%										94 - 95.9%		16

														92 -93.9%		14

														90 - 91.9%		12

														82.5 - 89.9%		10

														75 - 82.4%		8

														67.5 - 74.9%		6

														60 - 67.4%		4

														< 60%		0



		Access to income & benefits

				% of adults who increased total income		Q19a3		Q24b3		74%		10		> 40%		10		10

														40%		8

				Goal: > 35%										36 - 39%		6

														32 - 35%		4

														28 - 31%		2

														<28%		0



				% of households receiving non-cash benefits		Q20b		Q26a2, Q26b2		100%		10		100%		10		10

														95 - 99.9%		8

				Goal: > 85%										90 - 94.9%		6

														85 - 89.9%		4

														80 - 84.9%		2

														< 80%		0



		HUD & LOCAL PRIORITIES

		Housing First								HF		2		Project is Housing First		2		2

				Project must meet Housing First Threshold as indicated in application.		Project application		Project application						Not Housing First		0



		Priority populations										4		4 populations		4

				Project can receive 1 point for each priority population served (Chronically Homeless, Veterans, Youth, Households with Children). To receive points, at least 50% of households served during the reporting year must be a priority population. 		Q5a, Q8		Q8, Q16, Q21		1				3 populations		3

														2 populations		2

														1 populations		1		1

														0 populations		0



		Populations with intensive service needs				Q13, Q14		Q18, Q19		3		4		4 populations		4

				Project can receive 1 point for each population with intensive service needs: serious mental illness; substance use; chronic health condition (HIV/AIDS, developmental and physical disability); and domestic violence. To receive points, at least 50% of households served during the reporting year must be a population with intensive service needs.										3 populations		3		3

														2 populations		2

														1 populations		1

														0 populations		0





		Dedicated units for Chronically Homeless				HIC / Proj. App.		HIC / Proj. App.		16		20		# of dedicated CH units		up to 10		10

				1 points per unit (max 10) plus up to 10 points for percentage of units dedicated (100% = 10, 90%=9, 80%=8, etc.)



										76%				% of dedicated units		up to 10		7



		PROJECT CAPACITY

		HMIS Data Quality

				Exits to known destinations		Q6		DQ report		4%		5		< 5%		5		5

				Maximum points for less than 5% missing destination data. Projects with 0 exits will receive full points.										5 - 20%		4

														20 - 40%		3

														40 - 60%		2

														80 - 40%		1

														> 80%		0



				Data completeness		Q6		DQ report		10		10		10 elements <10% error rate		10		10

				Maximum points when error rate is below 10% for each of the following 10 universal data elements: DOB, Race, Ethnicity, Gender, Veteran Status, Relationship to HoH, Disabling Condition, Income at entry, Income at annual assessment, and Income at Exit. Example: 10 points for low error rate on all 10 elements, 7 points for error rate below 10% on 7/10 elements.										9 elements <10% error rate		9

														8 elements <10% error rate		8

														7 elements <10% error rate		7

														6 elements <10% error rate		6

														5 elements <10% error rate		5

														4 elements <10% error rate		4

														3 elements <10% error rate		3

														2 elements <10% error rate		2

														1 element  <10% error rate		1



		Utilization Rate				Q2		Q10, 11		98%		5		> 90%		5		5

				Average daily bed utilization										85 - 90%		3

														80 - 84.9%		1

														< 80%		0



		Reporting deadlines				DHSP records		DHSP records				5		All deadlines met		5		5

				Project meets all reporting deadlines.										Any deadline missed		0





		Expenditures/Recaptures				DHSP records		DHSP records		92%		5		≤ 90% of budget spent		5		5

				Project expends contracted budget.										< 90% of budget spent		0



		TOTAL SCORE										100						91





&14Cambridge CoC - CoC Program Renewal Scorecard
		




ReallocationAssessment

		Project Name		Heading Home: Homeless to Housing PSH

		1. Has the project had significant recaptures in the past two completed grant cycles?																No



				Recapture amount				$23,301.00

				Recapture amount				$15,278.00

								$38,579.00

		2. Does the project contribute to the CoC's progress in improving System Level Performance?																Yes

		SPM 4		Percentage of adults who increased total income										74%

		SPM 7		% successful exits/retention of permanent housing										96%

		3. Does the project contribute to the CoC's progress in meeting HUD Policy Priorities?																Yes

		Project contributes to at least one of HUD's priority subpopulations												Y

		Project uses a Housing First Approach												Y

		Project maximizes mainstream resources												Y

		Project contributes to Coordinated Entry and/or promotes client choice												Y

		4. Does the project align with local funding priorities and CoC programming needs?																Yes







		5. What are the CoC grant fund costs per permanent housing exit/placement?

		Contract amount								=		$277,133		=		$10,659

		number of successful exits & retentions										26

		Total Project Budget								=		$610,361		=		$23,475

		number of successful exits & retentions										26

		Based on responses above, is reallocation recommended?																No













FY18 COC REALLOCATION ASSESSMENT		




SummaryData

		Project Name		Heading Home: Homeless to Housing PSH

		CLIENT OUTCOMES

		% of clients remaining in PH		96%

		% of adults with increased income		74%

		% of households receiving benefits		100%

		HUD & LOCAL PRIORITIES

		Project is Housing First		Yes

		# of priority populations served		1

		# of populations with intensive service needs		3

		# of dedicated units for CH		16

		% of dedicated units for CH		76%

		DATA QUALITY & PROJECT CAPACITY

		% of records missing destination		4%

		# of elements with <10% error rate		10

		Average daily bed utilization		98%

		Project met reporting deadlines		Yes

		% of budget spent		92%

		TOTAL SCORE		91

		REALLOCATION ASSESSMENT

		Significant recaptures?		No

		Most recent recapture amount		23301

		Contribute to improving System Performance?		Yes

		SPM 4 - adults w/ increased income		74%

		SPM 7 - successful exits		96%

		Contribute to HUD Policy Priorities?		Yes

		Align with local funding priorities and needs?		Yes

		Costs per PH exit or placement		10659

		Reallocation Recommended?		No






SourceData

		Project Name		Heading Home: Solid Ground PSH

		Start Date		2/1/17

		End Date		1/31/18

		Q2. Total beds/units		6						ACCESS TO INCOME/BENEFITS

		Total CH beds		6		100%				Q19a3. % with increased total income		40%

		Q5. Total clients		5						Q20b. Total with 1+ source		5

		Total adults		5						Q20b. Total with 1+ source

		Total leavers		0						Total leavers + stayers w/ 1+ source		5		100%

		DATA QUALITY (Q6)		dk/r/m		Error Rate				HOUSING STABILITY

		DOB		0		0%				Q23a. Permanent subtotal		0

		Race		0		0%				Q23b. Permanent subtotal		0

		Ethnicity		0		0%				Total stayers		5

		Gender		0		0%				% successful exits/retention		5		100%

		Veteran Status		0		0%

		Disabling Condition		0		0%

		Income (entry)		0		0%				EXPENDITURES

		Income (exit)		0		0%				Amount of Contract		$90,730

		Relationship to HoH		0		0%				Q28. Total Expenses + Admin		$81,578

		Income (annual)		0		0%				Unspent funds		$9,152

		Destination		0		0%				Percent spent		90%

										PRIOR YEAR RECAPTURE		$9,812.00

		# of elements <10% error		10		10

		Q8. HH With Children		0		0%				PRIORITY POPULATIONS

		Q8. Total HH Served		5						# of populations with 50%+		1

		Q2. Avg. daily bed utilization		83%						(at least 50% of HH served meet criteria)

		Q11. 18-24, Without Children		0		0%

		Q13a1. Mental Illness		4		80%				INTENSIVE SERVICE NEEDS

		Q13a1. Alcohol + Drug Abuse		4		80%				# of populations with 50%+		3

		Q13a1. Chronic+HIV+DD+PD		4		80%				(at least 50% of HH served meet criteria)

		Q14. DV		1		20%

		Q5a. Veterans		0		0%

		Q5a. CH		5		100%





PH_Renewal_Scorecard

		Heading Home: Solid Ground PSH				Data Source (new APR)		Data Source (old APR)		Performance		Max		Scale				Score

		CLIENT OUTCOMES

		Housing Stability

				% of clients remaining in PH or exiting to permanent destination		Q23a, Q23b		Q29a1, Q29a2		100%		20		> 98%		20		20

														96 - 97.9%		18

				Goal: > 90%										94 - 95.9%		16

														92 -93.9%		14

														90 - 91.9%		12

														82.5 - 89.9%		10

														75 - 82.4%		8

														67.5 - 74.9%		6

														60 - 67.4%		4

														< 60%		0



		Access to income & benefits

				% of adults who increased total income		Q19a3		Q24b3		40%		10		> 40%		10

														40%		8		8

				Goal: > 35%										36 - 39%		6

														32 - 35%		4

														28 - 31%		2

														<28%		0



				% of households receiving non-cash benefits		Q20b		Q26a2, Q26b2		100%		10		100%		10		10

														95 - 99.9%		8

				Goal: > 85%										90 - 94.9%		6

														85 - 89.9%		4

														80 - 84.9%		2

														< 80%		0



		HUD & LOCAL PRIORITIES

		Housing First								HF		2		Project is Housing First		2		2

				Project must meet Housing First Threshold as indicated in application.		Project application		Project application						Not Housing First		0



		Priority populations										4		4 populations		4

				Project can receive 1 point for each priority population served (Chronically Homeless, Veterans, Youth, Households with Children). To receive points, at least 50% of households served during the reporting year must be a priority population. 		Q5a, Q8		Q8, Q16, Q21		1				3 populations		3

														2 populations		2

														1 populations		1		1

														0 populations		0



		Populations with intensive service needs				Q13, Q14		Q18, Q19		3		4		4 populations		4

				Project can receive 1 point for each population with intensive service needs: serious mental illness; substance use; chronic health condition (HIV/AIDS, developmental and physical disability); and domestic violence. To receive points, at least 50% of households served during the reporting year must be a population with intensive service needs.										3 populations		3		3

														2 populations		2

														1 populations		1

														0 populations		0





		Dedicated units for Chronically Homeless				HIC / Proj. App.		HIC / Proj. App.		6		20		# of dedicated CH units		up to 10		6

				1 points per unit (max 10) plus up to 10 points for percentage of units dedicated (100% = 10, 90%=9, 80%=8, etc.)



										100%				% of dedicated units		up to 10		10



		PROJECT CAPACITY

		HMIS Data Quality

				Exits to known destinations		Q6		DQ report		0%		5		< 5%		5		5

				Maximum points for less than 5% missing destination data. Projects with 0 exits will receive full points.										5 - 20%		4

														20 - 40%		3

														40 - 60%		2

														80 - 40%		1

														> 80%		0



				Data completeness		Q6		DQ report		10		10		10 elements <10% error rate		10		10

				Maximum points when error rate is below 10% for each of the following 10 universal data elements: DOB, Race, Ethnicity, Gender, Veteran Status, Relationship to HoH, Disabling Condition, Income at entry, Income at annual assessment, and Income at Exit. Example: 10 points for low error rate on all 10 elements, 7 points for error rate below 10% on 7/10 elements.										9 elements <10% error rate		9

														8 elements <10% error rate		8

														7 elements <10% error rate		7

														6 elements <10% error rate		6

														5 elements <10% error rate		5

														4 elements <10% error rate		4

														3 elements <10% error rate		3

														2 elements <10% error rate		2

														1 element  <10% error rate		1



		Utilization Rate				Q2		Q10, 11		83%		5		> 90%		5

				Average daily bed utilization										85 - 90%		3

														80 - 84.9%		1		1

														< 80%		0



		Reporting deadlines				DHSP records		DHSP records				5		All deadlines met		5		5

				Project meets all reporting deadlines.										Any deadline missed		0





		Expenditures/Recaptures				DHSP records		DHSP records		90%		5		≤ 90% of budget spent		5		5

				Project expends contracted budget.										< 90% of budget spent		0



		TOTAL SCORE										100						86





&14Cambridge CoC - CoC Program Renewal Scorecard
		




ReallocationAssessment

		Project Name		Heading Home: Solid Ground PSH

		1. Has the project had significant recaptures in the past two completed grant cycles?																No



				Recapture amount				$9,152.00

				Recapture amount				$9,812.00

								$18,964.00

		2. Does the project contribute to the CoC's progress in improving System Level Performance?																Yes

		SPM 4		Percentage of adults who increased total income										40%

		SPM 7		% successful exits/retention of permanent housing										100%

		3. Does the project contribute to the CoC's progress in meeting HUD Policy Priorities?																Yes

		Project contributes to at least one of HUD's priority subpopulations												Y

		Project uses a Housing First Approach												Y

		Project maximizes mainstream resources												Y

		Project contributes to Coordinated Entry and/or promotes client choice												Y

		4. Does the project align with local funding priorities and CoC programming needs?																Yes







		5. What are the CoC grant fund costs per permanent housing exit/placement?

		Contract amount								=		$90,730		=		$18,146

		number of successful exits & retentions										5

		Total Project Budget								=		$128,025		=		$25,605

		number of successful exits & retentions										5

		Based on responses above, is reallocation recommended?																No













FY18 COC REALLOCATION ASSESSMENT		




SummaryData

		Project Name		Heading Home: Solid Ground PSH

		CLIENT OUTCOMES

		% of clients remaining in PH		100%

		% of adults with increased income		40%

		% of households receiving benefits		100%

		HUD & LOCAL PRIORITIES

		Project is Housing First		Yes

		# of priority populations served		1

		# of populations with intensive service needs		3

		# of dedicated units for CH		6

		% of dedicated units for CH		100%

		DATA QUALITY & PROJECT CAPACITY

		% of records missing destination		0%

		# of elements with <10% error rate		10

		Average daily bed utilization		83%

		Project met reporting deadlines		Yes

		% of budget spent		90%

		TOTAL SCORE		86

		REALLOCATION ASSESSMENT

		Significant recaptures?		No

		Most recent recapture amount		9152

		Contribute to improving System Performance?		Yes

		SPM 4 - adults w/ increased income		40%

		SPM 7 - successful exits		100%

		Contribute to HUD Policy Priorities?		Yes

		Align with local funding priorities and needs?		Yes

		Costs per PH exit or placement		18146

		Reallocation Recommended?		No






SourceData

		Project Name		Heading Home: Cambridge Stepping Stone PSH

		Start Date		10/1/16

		End Date		9/30/17

		Q2. Total beds/units		11						ACCESS TO INCOME/BENEFITS

		Total CH beds		11		100%				Q19a3. % with increased total income		50%

		Q5. Total clients		33						Q20b. Total with 1+ source		33				Q21 - health ins.

		Total adults		31						Q20b. Total with 1+ source		0

		Total leavers		0						Total leavers + stayers w/ 1+ source		33		100%

		DATA QUALITY (Q6)		dk/r/m		Error Rate				HOUSING STABILITY

		DOB		0		0%				Q23a. Permanent subtotal

		Race		0		0%				Q23b. Permanent subtotal

		Ethnicity		0		0%				Total stayers		33

		Gender		0		0%				% successful exits/retention		33		100%

		Veteran Status		0		0%

		Disabling Condition		0		0%

		Income (entry)		0		0%				EXPENDITURES

		Income (exit)		0		0%				Amount of Contract		$426,061

		Relationship to HoH		0		0%				Q28. Total Expenses + Admin		$406,033

		Income (annual)		0		0%				Unspent funds		$20,028

		Destination		0		0%				Percent spent		95%

										PRIOR YEAR RECAPTURE		$1,746.00

		# of elements <10% error		10		10

		Q8. HH With Children		2		7%				PRIORITY POPULATIONS

		Q8. Total HH Served		28						# of populations with 50%+		1

		Q2. Avg. daily bed utilization		100%						(at least 50% of HH served meet criteria)

		Q11. 18-24, Without Children		1		3%

		Q13a1. Mental Illness		24		73%				INTENSIVE SERVICE NEEDS

		Q13a1. Alcohol + Drug Abuse		16		48%				# of populations with 50%+		2

		Q13a1. Chronic+HIV+DD+PD		22		67%				(at least 50% of HH served meet criteria)

		Q14. DV		6		18%

		Q5a. Veterans		0		0%

		Q5a. CH		26		79%





PH_Renewal_Scorecard

		Heading Home: Cambridge Stepping Stone PSH				Data Source (new APR)		Data Source (old APR)		Performance		Max		Scale				Score

		CLIENT OUTCOMES

		Housing Stability

				% of clients remaining in PH or exiting to permanent destination		Q23a, Q23b		Q29a1, Q29a2		100%		20		> 98%		20		20

														96 - 97.9%		18

				Goal: > 90%										94 - 95.9%		16

														92 -93.9%		14

														90 - 91.9%		12

														82.5 - 89.9%		10

														75 - 82.4%		8

														67.5 - 74.9%		6

														60 - 67.4%		4

														< 60%		0



		Access to income & benefits

				% of adults who increased total income		Q19a3		Q24b3		50%		10		> 40%		10		10

														40%		8

				Goal: > 35%										36 - 39%		6

														32 - 35%		4

														28 - 31%		2

														<28%		0



				% of households receiving non-cash benefits		Q20b		Q26a2, Q26b2		100%		10		100%		10		10

														95 - 99.9%		8

				Goal: > 85%										90 - 94.9%		6

														85 - 89.9%		4

														80 - 84.9%		2

														< 80%		0



		HUD & LOCAL PRIORITIES

		Housing First								HF		2		Project is Housing First		2		2

				Project must meet Housing First Threshold as indicated in application.		Project application		Project application						Not Housing First		0



		Priority populations										4		4 populations		4

				Project can receive 1 point for each priority population served (Chronically Homeless, Veterans, Youth, Households with Children). To receive points, at least 50% of households served during the reporting year must be a priority population. 		Q5a, Q8		Q8, Q16, Q21		1				3 populations		3

														2 populations		2

														1 populations		1		1

														0 populations		0



		Populations with intensive service needs				Q13, Q14		Q18, Q19		2		4		4 populations		4

				Project can receive 1 point for each population with intensive service needs: serious mental illness; substance use; chronic health condition (HIV/AIDS, developmental and physical disability); and domestic violence. To receive points, at least 50% of households served during the reporting year must be a population with intensive service needs.										3 populations		3

														2 populations		2		2

														1 populations		1

														0 populations		0





		Dedicated units for Chronically Homeless				HIC / Proj. App.		HIC / Proj. App.		11		20		# of dedicated CH units		up to 10		10

				1 points per unit (max 10) plus up to 10 points for percentage of units dedicated (100% = 10, 90%=9, 80%=8, etc.)



										100%				% of dedicated units		up to 10		10



		PROJECT CAPACITY

		HMIS Data Quality

				Exits to known destinations		Q6		DQ report		0%		5		< 5%		5		5

				Maximum points for less than 5% missing destination data. Projects with 0 exits will receive full points.										5 - 20%		4

														20 - 40%		3

														40 - 60%		2

														80 - 40%		1

														> 80%		0



				Data completeness		Q6		DQ report		10		10		10 elements <10% error rate		10		10

				Maximum points when error rate is below 10% for each of the following 10 universal data elements: DOB, Race, Ethnicity, Gender, Veteran Status, Relationship to HoH, Disabling Condition, Income at entry, Income at annual assessment, and Income at Exit. Example: 10 points for low error rate on all 10 elements, 7 points for error rate below 10% on 7/10 elements.										9 elements <10% error rate		9

														8 elements <10% error rate		8

														7 elements <10% error rate		7

														6 elements <10% error rate		6

														5 elements <10% error rate		5

														4 elements <10% error rate		4

														3 elements <10% error rate		3

														2 elements <10% error rate		2

														1 element  <10% error rate		1



		Utilization Rate				Q2		Q10, 11		100%		5		> 90%		5		5

				Average daily bed utilization										85 - 90%		3

														80 - 84.9%		1

														< 80%		0



		Reporting deadlines				DHSP records		DHSP records				5		All deadlines met		5		5

				Project meets all reporting deadlines.										Any deadline missed		0





		Expenditures/Recaptures				DHSP records		DHSP records		95%		5		≤ 90% of budget spent		5		5

				Project expends contracted budget.										< 90% of budget spent		0



		TOTAL SCORE										100						95





&14Cambridge CoC - CoC Program Renewal Scorecard
		




ReallocationAssessment

		Project Name		Heading Home: Cambridge Stepping Stone PSH

		1. Has the project had significant recaptures in the past two completed grant cycles?																No



				Recapture amount				$20,028.00

				Recapture amount				$1,746.00

								$21,774.00

		2. Does the project contribute to the CoC's progress in improving System Level Performance?																Yes

		SPM 4		Percentage of adults who increased total income										50%

		SPM 7		% successful exits/retention of permanent housing										100%

		3. Does the project contribute to the CoC's progress in meeting HUD Policy Priorities?																Yes

		Project contributes to at least one of HUD's priority subpopulations												Y

		Project uses a Housing First Approach												Y

		Project maximizes mainstream resources												Y

		Project contributes to Coordinated Entry and/or promotes client choice												Y

		4. Does the project align with local funding priorities and CoC programming needs?																Yes







		5. What are the CoC grant fund costs per permanent housing exit/placement?

		Contract amount								=		$426,061		=		$12,911

		number of successful exits & retentions										33

		Total Project Budget								=		$666,860		=		$20,208

		number of successful exits & retentions										33

		Based on responses above, is reallocation recommended?																No













FY18 COC REALLOCATION ASSESSMENT		




SummaryData

		Project Name		Heading Home: Cambridge Stepping Stone PSH

		CLIENT OUTCOMES

		% of clients remaining in PH		100%

		% of adults with increased income		50%

		% of households receiving benefits		100%

		HUD & LOCAL PRIORITIES

		Project is Housing First		Yes

		# of priority populations served		1

		# of populations with intensive service needs		2

		# of dedicated units for CH		11

		% of dedicated units for CH		100%

		DATA QUALITY & PROJECT CAPACITY

		% of records missing destination		0%

		# of elements with <10% error rate		10

		Average daily bed utilization		100%

		Project met reporting deadlines		Yes

		% of budget spent		95%

		TOTAL SCORE		95

		REALLOCATION ASSESSMENT

		Significant recaptures?		No

		Most recent recapture amount		20028

		Contribute to improving System Performance?		Yes

		SPM 4 - adults w/ increased income		50%

		SPM 7 - successful exits		100%

		Contribute to HUD Policy Priorities?		Yes

		Align with local funding priorities and needs?		Yes

		Costs per PH exit or placement		12910.9393939394

		Reallocation Recommended?		No







From: Mengers, Elizabeth
To: "Elizabeth Winston"; Gerry Zipser
Cc: Payack, Michael
Subject: 2018 CoC Program competition - Just A Start project ranking
Date: Tuesday, August 28, 2018 5:16:00 PM
Attachments: 2018_CCoC_ProjectRankings.pdf

2018_JAS_RRH_Scorecard.xlsx

Good afternoon,
I’m writing to update you on the decisions made by the CoC Board’s Evaluation Panel for the 2018 CoC
Program competition. The Panel met last week to work through the difficult strategic resource allocation
decisions required for the 2018 submission to HUD. Each of your agency’s project applications have been
accepted and will be ranked on the CoC’s Priority Listing.

As shown in the attached ranking document, the rankings prioritize preservation of funding for existing
Permanent Supportive Housing (PSH) projects, projects formed using Reallocation funds, and projects that
support mandated functions (HMIS and Coordinated Entry).  The Panel decided on the rankings using the
scores of renewal projects, results of the CoC Funding Priorities survey, and consideration of HUD’s Policy
Priorities and selection methods.

The scoring workbooks for each of your agency’s renewal projects are attached to this email. Projects
supporting mandated functions (HMIS and C-CAN) and those without a full year of performance data have
been assigned the average score and ranked accordingly. Although the RRH project is ranked in Tier 2, we
are hopeful that the ranking at the top of Tier 2 will result in a full award as has been the case for the past
few years. We are also optimistic that the bonus project partnership with Transition House will be selected
through the special DV Bonus process defined in the NOFA. 

Thank you for your ongoing partnership and work to serve the Cambridge community. Please feel free to
contact us if you have questions or would like to discuss the rankings in more detail. 
Thanks,
Liz
 
 
Liz Mengers Magargee
Homeless Services Continuum of Care Planner
City of Cambridge | Department of Human Service Programs
617-349-6209 | www.cambridgecoc.org
 

mailto:emengers@cambridgema.gov
mailto:elizabethwinston@justastart.org
mailto:gerryzipser@justastart.org
mailto:mpayack@cambridgema.gov
https://na01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.cambridgecoc.org%2F&data=02%7C01%7Cemengers%40cambridgema.gov%7C029c0ddc8f084fb1b40408d59ffe6b67%7Cc06a8be784794d73b35193bc9ba8295c%7C0%7C0%7C636590837424137371&sdata=L1qQ%2BY1EPtDuPVhbk%2F9RIjAsHe8HmMsdszn4Nxs49xs%3D&reserved=0



FY 2018 CoC Competition: Project Rankings
Cambridge CoC


Project Name Project Type Score Rank Budget Reallocation Cumulative Total
Heading Home: Cambridge Stepping Stone PSH PH - PSH 95 1 $473,921 $473,921
HomeStart: Key PSH PH - PSH 92 2 $902,019 $1,375,940
Heading Home: Cambridge Homeless to Housing PSH PH - PSH 91 3 $319,317 $1,695,257
Heading Home: Solid Ground PSH PH - PSH 86 4 $97,747 $1,793,004
Transition House: T-House PSH PH - PSH 85 5 $213,305 $2,006,309
HomeStart: Going Home PSH PH - PSH 83 6 $588,898 $2,595,207
Cambridge Coordinated Intake Expansion Coord. Entry  79* 7 $464,951 $3,060,158
Cambridge Coordinated Intake Coord. Entry  79* 8 $12,624 $3,072,782
Cambridge Dedicated HMIS HMIS  79* 9 $20,230 $3,093,012 Tier 1
Cambridge Dedicated HMIS Expansion HMIS  79* 10 $14,770 $3,107,782 $4,063,279
AAC: Supportive Housing Ending Homelessness PH - PSH  79* 11 $116,034 $3,223,816
Transition House: PSH Expansion PH - PSH  79* 12 $60,759 $3,284,575
Bridge PSH Expansion PH - PSH  79* 13 $103,517 $3,388,092
TRA for Families PH - PSH 73 14 $121,125 $3,509,217
PRA: YMCA SRO Project PH - PSH 70 15 $297,089 $3,806,306
TRA for Individuals PH - PSH 63 16 $122,280 $3,928,586
AAC: Youth Rapid Rehousing Project (Reallocation + Bonus) PH - RRH 17 $134,693 $4,063,279
Just-A-Start: Rapid Rehousing Project PH - RRH 51 18 $294,160 $4,357,439
DV BONUS: Transition House/JAS RRH PH - RRH 19 $108,473 $4,465,912
DV BONUS: Transition House DV Housing Navigator Coord. Entry 20 $90,860 $4,556,772 Tier 2
BONUS: HomeStart Key Expansion PH - PSH 92 21 $100,841 $4,657,613 $716,340
BONUS: HomeStart Going Home Expansion PH - PSH 83 22 $80,500 $4,738,113
BONUS: AAC SHEH Expansion PH - PSH 79 23 $41,506 $4,779,619
AAC: Youth Supportive Housing $47,562
Vinfen: Cambridge CBFS PSH $53,330


FY 2018 CoC Planning Grant (not ranked) Planning $129,679


TOTAL REQUEST $4,909,298


Tier 1 Maximum (94% of Renewal Demand) $4,063,279
Tier 2 (6% of Renewal Demand + DV Bonus + Bonus funds) $718,140
Planning Grant $129,679
TOTAL AVAILABLE FUNDING $4,911,098


*HUD mandated projects and renewals without a full year of performance data were assigned the average score for ranking purposes.


The 2018 ranking approach prioritizes preserving high performing Permanent Supportive Housing projects and projects that support HUD 
mandated functions (HMIS and Coordinated Entry), and utilizes Reallocation and Bonus funds to expand services for unaccompanied youth 
through a new Rapid Rehousing project. Projects are prioritized and ranked by score in the following categories:  (1) Renewal PSH; (2) Coordinated 
Intake; (3) HMIS; (4) New project with Reallocation funds; (5) Renewal Rapid Rehousing; (6) DV Bonus projects; (7) Expansion projects with Bonus 
funds. If the DV Bonus projects are awarded through the DV Bonus category, the projects below them will move up in rank.
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SourceData

		Project Name		Just-A-Start: Rapid Rehousing Project

		Start Date		9/1/16

		End Date		8/31/17

		Q2. Total beds/units		17						ACCESS TO INCOME/BENEFITS

		Total CH beds		0		0%				Q19a3. % with increased total income		0%

		Q5. Total clients		8						Q20b. Total with 1+ source		8

		Total adults		8						Q20b. Total with 1+ source

		Total leavers		2						Total leavers + stayers w/ 1+ source		8		100%

		DATA QUALITY (Q6)		dk/r/m		Error Rate				HOUSING STABILITY

		DOB		0		0%				Q23a. Permanent subtotal		2

		Race		0		0%				Q23b. Permanent subtotal

		Ethnicity		0		0%				Total stayers		6

		Gender		0		0%				% successful exits/retention		8		100%

		Veteran Status		0		0%

		Disabling Condition		0		0%

		Income (entry)		0		0%				EXPENDITURES

		Income (exit)		0		0%				Amount of Contract		$278,932

		Relationship to HoH		1		13%				Q28. Total Expenses + Admin		$113,188

		Income (annual)		0		0%				Unspent funds		$165,744

		Destination		0		0%				Percent spent		41%

										PRIOR YEAR RECAPTURE		NA

		# of elements <10% error				9

		Q8. HH With Children		0		0%				PRIORITY POPULATIONS

		Q8. Total HH Served		7						# of populations with 50%+		0

		Q2. Avg. daily bed utilization		50%						(at least 50% of HH served meet criteria)

		Q11. 18-24, Without Children		2		29%

		Q13a1. Mental Illness		2		25%				INTENSIVE SERVICE NEEDS

		Q13a1. Alcohol + Drug Abuse		0		0%				# of populations with 50%+		0

		Q13a1. Chronic+HIV+DD+PD		2		25%				(at least 50% of HH served meet criteria)

		Q14. DV		3		38%

		Q5a. Veterans		0		0%

		Q5a. CH		2		25%





PH_Renewal_Scorecard

		Just-A-Start: Rapid Rehousing Project				Data Source (new APR)		Data Source (old APR)		Performance		Max		Scale				Score

		CLIENT OUTCOMES

		Housing Stability

				% of clients remaining in PH or exiting to permanent destination		Q23a, Q23b		Q29a1, Q29a2		100%		20		> 98%		20		20

														96 - 97.9%		18

				Goal: > 90%										94 - 95.9%		16

														92 -93.9%		14

														90 - 91.9%		12

														82.5 - 89.9%		10

														75 - 82.4%		8

														67.5 - 74.9%		6

														60 - 67.4%		4

														< 60%		0



		Access to income & benefits

				% of adults who increased total income		Q19a3		Q24b3		0%		10		> 40%		10

														40%		8

				Goal: > 35%										36 - 39%		6

														32 - 35%		4

														28 - 31%		2

														<28%		0		0



				% of households receiving non-cash benefits		Q20b		Q26a2, Q26b2		100%		10		100%		10		10

														95 - 99.9%		8

				Goal: > 85%										90 - 94.9%		6

														85 - 89.9%		4

														80 - 84.9%		2

														< 80%		0



		HUD & LOCAL PRIORITIES

		Housing First								HF		2		Project is Housing First		2		2

				Project must meet Housing First Threshold as indicated in application.		Project application		Project application						Not Housing First		0



		Priority populations										4		4 populations		4

				Project can receive 1 point for each priority population served (Chronically Homeless, Veterans, Youth, Households with Children). To receive points, at least 50% of households served during the reporting year must be a priority population. 		Q5a, Q8		Q8, Q16, Q21		0				3 populations		3

														2 populations		2

														1 populations		1

														0 populations		0		0



		Populations with intensive service needs				Q13, Q14		Q18, Q19		0		4		4 populations		4

				Project can receive 1 point for each population with intensive service needs: serious mental illness; substance use; chronic health condition (HIV/AIDS, developmental and physical disability); and domestic violence. To receive points, at least 50% of households served during the reporting year must be a population with intensive service needs.										3 populations		3

														2 populations		2

														1 populations		1

														0 populations		0		0





		Dedicated units for Chronically Homeless				HIC / Proj. App.		HIC / Proj. App.		0		20		# of dedicated CH units		up to 10		0

				1 points per unit (max 10) plus up to 10 points for percentage of units dedicated (100% = 10, 90%=9, 80%=8, etc.)



										0%				% of dedicated units		up to 10		0



		PROJECT CAPACITY

		HMIS Data Quality

				Exits to known destinations		Q6		DQ report		0%		5		< 5%		5		5

				Maximum points for less than 5% missing destination data. Projects with 0 exits will receive full points.										5 - 20%		4

														20 - 40%		3

														40 - 60%		2

														80 - 40%		1

														> 80%		0



				Data completeness		Q6		DQ report		9		10		10 elements <10% error rate		10

				Maximum points when error rate is below 10% for each of the following 10 universal data elements: DOB, Race, Ethnicity, Gender, Veteran Status, Relationship to HoH, Disabling Condition, Income at entry, Income at annual assessment, and Income at Exit. Example: 10 points for low error rate on all 10 elements, 7 points for error rate below 10% on 7/10 elements.										9 elements <10% error rate		9		9

														8 elements <10% error rate		8

														7 elements <10% error rate		7

														6 elements <10% error rate		6

														5 elements <10% error rate		5

														4 elements <10% error rate		4

														3 elements <10% error rate		3

														2 elements <10% error rate		2

														1 element  <10% error rate		1



		Utilization Rate				Q2		Q10, 11		50%		5		> 90%		5

				Average daily bed utilization										85 - 90%		3

														80 - 84.9%		1

														< 80%		0		0



		Reporting deadlines				DHSP records		DHSP records				5		All deadlines met		5		5

				Project meets all reporting deadlines.										Any deadline missed		0





		Expenditures/Recaptures				DHSP records		DHSP records		41%		5		≤ 90% of budget spent		5

				Project expends contracted budget.										< 90% of budget spent		0		0



		TOTAL SCORE										100						51
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ReallocationAssessment

		Project Name		Just-A-Start: Rapid Rehousing Project

		1. Has the project had significant recaptures in the past two completed grant cycles?																Yes



				Recapture amount				$165,744.00				1st year; slow ramp up on RA

				Recapture amount				NA

								$165,744.00

		2. Does the project contribute to the CoC's progress in improving System Level Performance?																Yes

		SPM 4		Percentage of adults who increased total income										0%

		SPM 7		% successful exits/retention of permanent housing										100%

		3. Does the project contribute to the CoC's progress in meeting HUD Policy Priorities?																Yes

		Project contributes to at least one of HUD's priority subpopulations												Y

		Project uses a Housing First Approach												Y

		Project maximizes mainstream resources												Y

		Project contributes to Coordinated Entry and/or promotes client choice												Y

		4. Does the project align with local funding priorities and CoC programming needs?																Yes







		5. What are the CoC grant fund costs per permanent housing exit/placement?

		Contract amount								=		$278,932		=		$34,867

		number of successful exits & retentions										8

		Total Project Budget								=		$278,932		=		$34,867

		number of successful exits & retentions										8

		Based on responses above, is reallocation recommended?																No













FY18 COC REALLOCATION ASSESSMENT		




SummaryData

		Project Name		Just-A-Start: Rapid Rehousing Project

		CLIENT OUTCOMES

		% of clients remaining in PH		100%

		% of adults with increased income		0%

		% of households receiving benefits		100%

		HUD & LOCAL PRIORITIES

		Project is Housing First		Yes

		# of priority populations served		0

		# of populations with intensive service needs		0

		# of dedicated units for CH		0

		% of dedicated units for CH		0%

		DATA QUALITY & PROJECT CAPACITY

		% of records missing destination		0%

		# of elements with <10% error rate		9

		Average daily bed utilization		50%

		Project met reporting deadlines		Yes

		% of budget spent		41%

		TOTAL SCORE		51

		REALLOCATION ASSESSMENT

		Significant recaptures?		Yes

		Most recent recapture amount		165744

		Contribute to improving System Performance?		Yes

		SPM 4 - adults w/ increased income		0%

		SPM 7 - successful exits		100%

		Contribute to HUD Policy Priorities?		Yes

		Align with local funding priorities and needs?		Yes

		Costs per PH exit or placement		34866.5

		Reallocation Recommended?		No







From: Mengers, Elizabeth
To: "Ronit Barkai"; Kaibeth Cruz
Cc: Payack, Michael; Levin, Josh
Subject: 2018 CoC Program competition - Transition House project rankings
Date: Tuesday, August 28, 2018 5:16:00 PM
Attachments: 2018_CCoC_ProjectRankings.pdf

2018_THouse_PSH_Scorecard.xlsx

Good afternoon,
I’m writing to update you on the decisions made by the CoC Board’s Evaluation Panel for the 2018 CoC
Program competition. The Panel met last week to work through the difficult strategic resource allocation
decisions required for the 2018 submission to HUD. Each of your agency’s project applications have been
accepted and will be ranked on the CoC’s Priority Listing.

As shown in the attached ranking document, the rankings prioritize preservation of funding for existing
Permanent Supportive Housing (PSH) projects, projects formed using Reallocation funds, and projects that
support mandated functions (HMIS and Coordinated Entry).  The Panel decided on the rankings using the
scores of renewal projects, results of the CoC Funding Priorities survey, and consideration of HUD’s Policy
Priorities and selection methods.

The scoring workbooks for each of your agency’s renewal projects are attached to this email. Projects
supporting mandated functions (HMIS and C-CAN) and those without a full year of performance data have
been assigned the average score and ranked accordingly.

Although the DV Bonus projects are ranked in Tier 2, we are hopeful that HUD will select and award these
projects through the special DV Bonus process. As I continue working on the system application, I may reach
out to you for assistance in estimating DV prevalence rates and other items to help support our case for the
need for these projects in our community. Mike and Josh will be working on completing the HUD project
application forms for the DV Bonus projects, and will be in touch next week with additional information
and/or questions. Please note that we will need scanned versions of match letters for the new projects by
September 7.

Thank you for your ongoing partnership and work to serve the Cambridge community. Please feel free to
contact us if you have questions or would like to discuss the rankings in more detail.
Thanks,
Liz
 
Liz Mengers Magargee
Homeless Services Continuum of Care Planner
City of Cambridge | Department of Human Service Programs
617-349-6209 | www.cambridgecoc.org
 

mailto:emengers@cambridgema.gov
mailto:rbarkai@transitionhouse.org
mailto:kcruz@transitionhouse.org
mailto:mpayack@cambridgema.gov
mailto:jlevin@cambridgema.gov
https://na01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.cambridgecoc.org%2F&data=02%7C01%7Cemengers%40cambridgema.gov%7C029c0ddc8f084fb1b40408d59ffe6b67%7Cc06a8be784794d73b35193bc9ba8295c%7C0%7C0%7C636590837424137371&sdata=L1qQ%2BY1EPtDuPVhbk%2F9RIjAsHe8HmMsdszn4Nxs49xs%3D&reserved=0



FY 2018 CoC Competition: Project Rankings
Cambridge CoC


Project Name Project Type Score Rank Budget Reallocation Cumulative Total
Heading Home: Cambridge Stepping Stone PSH PH - PSH 95 1 $473,921 $473,921
HomeStart: Key PSH PH - PSH 92 2 $902,019 $1,375,940
Heading Home: Cambridge Homeless to Housing PSH PH - PSH 91 3 $319,317 $1,695,257
Heading Home: Solid Ground PSH PH - PSH 86 4 $97,747 $1,793,004
Transition House: T-House PSH PH - PSH 85 5 $213,305 $2,006,309
HomeStart: Going Home PSH PH - PSH 83 6 $588,898 $2,595,207
Cambridge Coordinated Intake Expansion Coord. Entry  79* 7 $464,951 $3,060,158
Cambridge Coordinated Intake Coord. Entry  79* 8 $12,624 $3,072,782
Cambridge Dedicated HMIS HMIS  79* 9 $20,230 $3,093,012 Tier 1
Cambridge Dedicated HMIS Expansion HMIS  79* 10 $14,770 $3,107,782 $4,063,279
AAC: Supportive Housing Ending Homelessness PH - PSH  79* 11 $116,034 $3,223,816
Transition House: PSH Expansion PH - PSH  79* 12 $60,759 $3,284,575
Bridge PSH Expansion PH - PSH  79* 13 $103,517 $3,388,092
TRA for Families PH - PSH 73 14 $121,125 $3,509,217
PRA: YMCA SRO Project PH - PSH 70 15 $297,089 $3,806,306
TRA for Individuals PH - PSH 63 16 $122,280 $3,928,586
AAC: Youth Rapid Rehousing Project (Reallocation + Bonus) PH - RRH 17 $134,693 $4,063,279
Just-A-Start: Rapid Rehousing Project PH - RRH 51 18 $294,160 $4,357,439
DV BONUS: Transition House/JAS RRH PH - RRH 19 $108,473 $4,465,912
DV BONUS: Transition House DV Housing Navigator Coord. Entry 20 $90,860 $4,556,772 Tier 2
BONUS: HomeStart Key Expansion PH - PSH 92 21 $100,841 $4,657,613 $716,340
BONUS: HomeStart Going Home Expansion PH - PSH 83 22 $80,500 $4,738,113
BONUS: AAC SHEH Expansion PH - PSH 79 23 $41,506 $4,779,619
AAC: Youth Supportive Housing $47,562
Vinfen: Cambridge CBFS PSH $53,330


FY 2018 CoC Planning Grant (not ranked) Planning $129,679


TOTAL REQUEST $4,909,298


Tier 1 Maximum (94% of Renewal Demand) $4,063,279
Tier 2 (6% of Renewal Demand + DV Bonus + Bonus funds) $718,140
Planning Grant $129,679
TOTAL AVAILABLE FUNDING $4,911,098


*HUD mandated projects and renewals without a full year of performance data were assigned the average score for ranking purposes.


The 2018 ranking approach prioritizes preserving high performing Permanent Supportive Housing projects and projects that support HUD 
mandated functions (HMIS and Coordinated Entry), and utilizes Reallocation and Bonus funds to expand services for unaccompanied youth 
through a new Rapid Rehousing project. Projects are prioritized and ranked by score in the following categories:  (1) Renewal PSH; (2) Coordinated 
Intake; (3) HMIS; (4) New project with Reallocation funds; (5) Renewal Rapid Rehousing; (6) DV Bonus projects; (7) Expansion projects with Bonus 
funds. If the DV Bonus projects are awarded through the DV Bonus category, the projects below them will move up in rank.





		PRINT




SourceData

		Project Name		Transition House: T-House PSH

		Start Date		12/1/16

		End Date		11/30/17

		Q2. Total beds/units		12						ACCESS TO INCOME/BENEFITS

		Total CH beds		0		0%				Q19a3. % with increased total income		78%

		4 of 9 HH served CH		0.4444444444

		Q5. Total clients		19						Q20b. Total with 1+ source

		Total adults		9						Q20b. Total with 1+ source		9

		Total leavers		1						Total leavers + stayers w/ 1+ source		9		100%

		DATA QUALITY (Q6)		dk/r/m		Error Rate				HOUSING STABILITY

		DOB		0		0%				Q23a. Permanent subtotal		1

		Race		0		0%				Q23b. Permanent subtotal

		Ethnicity		0		0%				Total stayers		18

		Gender		0		0%				% successful exits/retention		19		100%

		Veteran Status		0		0%

		Disabling Condition		0		0%

		Income (entry)		0		0%				EXPENDITURES

		Income (exit)		0		0%				Amount of Contract		$201,552

		Relationship to HoH		1		5%				Q28. Total Expenses + Admin		$201,552

		Income (annual)		0		0%				Unspent funds		$0

		Destination		0		0%				Percent spent		100%

										PRIOR YEAR RECAPTURE		$0.00

		# of elements <10% error				10

		Q8. HH With Children		7		78%				PRIORITY POPULATIONS

		Q8. Total HH Served		9						# of populations with 50%+		2

		Q2. Avg. daily bed utilization		100%						(at least 50% of HH served meet criteria)

		Q11. 18-24, Without Children		0		0%

		Q13a1. Mental Illness		9		100%				INTENSIVE SERVICE NEEDS

		Q13a1. Alcohol + Drug Abuse		2		11%				# of populations with 50%+		3

		Q13a1. Chronic+HIV+DD+PD		13		68%				(at least 50% of HH served meet criteria)

		Q14. DV		9		100%

		Q5a. Veterans		0		0%

		Q5a. CH		5		56%





PH_Renewal_Scorecard

		Transition House: T-House PSH				Data Source (new APR)		Data Source (old APR)		Performance		Max		Scale				Score

		CLIENT OUTCOMES

		Housing Stability

				% of clients remaining in PH or exiting to permanent destination		Q23a, Q23b		Q29a1, Q29a2		100%		20		> 98%		20		20

														96 - 97.9%		18

				Goal: > 90%										94 - 95.9%		16

														92 -93.9%		14

														90 - 91.9%		12

														82.5 - 89.9%		10

														75 - 82.4%		8

														67.5 - 74.9%		6

														60 - 67.4%		4

														< 60%		0



		Access to income & benefits

				% of adults who increased total income		Q19a3		Q24b3		78%		10		> 40%		10		10

														40%		8

				Goal: > 35%										36 - 39%		6

														32 - 35%		4

														28 - 31%		2

														<28%		0



				% of households receiving non-cash benefits		Q20b		Q26a2, Q26b2		100%		10		100%		10		10

														95 - 99.9%		8

				Goal: > 85%										90 - 94.9%		6

														85 - 89.9%		4

														80 - 84.9%		2

														< 80%		0



		HUD & LOCAL PRIORITIES

		Housing First								HF		2		Project is Housing First		2		2

				Project must meet Housing First Threshold as indicated in application.		Project application		Project application						Not Housing First		0



		Priority populations										4		4 populations		4

				Project can receive 1 point for each priority population served (Chronically Homeless, Veterans, Youth, Households with Children). To receive points, at least 50% of households served during the reporting year must be a priority population. 		Q5a, Q8		Q8, Q16, Q21		2				3 populations		3

														2 populations		2		2

														1 populations		1

														0 populations		0



		Populations with intensive service needs				Q13, Q14		Q18, Q19		3		4		4 populations		4

				Project can receive 1 point for each population with intensive service needs: serious mental illness; substance use; chronic health condition (HIV/AIDS, developmental and physical disability); and domestic violence. To receive points, at least 50% of households served during the reporting year must be a population with intensive service needs.										3 populations		3		3

														2 populations		2

														1 populations		1

														0 populations		0





		Dedicated units for Chronically Homeless				HIC / Proj. App.		HIC / Proj. App.		4		20		# of dedicated CH units		up to 10		4

				1 points per unit (max 10) plus up to 10 points for percentage of units dedicated (100% = 10, 90%=9, 80%=8, etc.)



						4 of 9 HH were CH				44%				% of dedicated units		up to 10		4



		PROJECT CAPACITY

		HMIS Data Quality

				Exits to known destinations		Q6		DQ report		0%		5		< 5%		5		5

				Maximum points for less than 5% missing destination data. Projects with 0 exits will receive full points.										5 - 20%		4

														20 - 40%		3

														40 - 60%		2

														80 - 40%		1

														> 80%		0



				Data completeness		Q6		DQ report		10		10		10 elements <10% error rate		10		10

				Maximum points when error rate is below 10% for each of the following 10 universal data elements: DOB, Race, Ethnicity, Gender, Veteran Status, Relationship to HoH, Disabling Condition, Income at entry, Income at annual assessment, and Income at Exit. Example: 10 points for low error rate on all 10 elements, 7 points for error rate below 10% on 7/10 elements.										9 elements <10% error rate		9

														8 elements <10% error rate		8

														7 elements <10% error rate		7

														6 elements <10% error rate		6

														5 elements <10% error rate		5

														4 elements <10% error rate		4

														3 elements <10% error rate		3

														2 elements <10% error rate		2

														1 element  <10% error rate		1



		Utilization Rate				Q2		Q10, 11		100%		5		> 90%		5		5

				Average daily bed utilization										85 - 90%		3

														80 - 84.9%		1

														< 80%		0



		Reporting deadlines				DHSP records		DHSP records				5		All deadlines met		5		5

				Project meets all reporting deadlines.										Any deadline missed		0





		Expenditures/Recaptures				DHSP records		DHSP records		100%		5		≤ 90% of budget spent		5		5

				Project expends contracted budget.										< 90% of budget spent		0



		TOTAL SCORE										100						85
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ReallocationAssessment

		Project Name		Transition House: T-House PSH

		1. Has the project had significant recaptures in the past two completed grant cycles?																No



				Recapture amount				$0.00

				Recapture amount				$0.00

								$0.00

		2. Does the project contribute to the CoC's progress in improving System Level Performance?																Yes

		SPM 4		Percentage of adults who increased total income										78%

		SPM 7		% successful exits/retention of permanent housing										100%

		3. Does the project contribute to the CoC's progress in meeting HUD Policy Priorities?																Yes

		Project contributes to at least one of HUD's priority subpopulations												Y

		Project uses a Housing First Approach												Y

		Project maximizes mainstream resources												Y

		Project contributes to Coordinated Entry and/or promotes client choice												Y

		4. Does the project align with local funding priorities and CoC programming needs?																Yes







		5. What are the CoC grant fund costs per permanent housing exit/placement?

		Contract amount								=		$201,552		=		$10,608

		number of successful exits & retentions										19

		Total Project Budget								=		$201,552		=		$10,608

		number of successful exits & retentions										19

		Based on responses above, is reallocation recommended?																No













FY18 COC REALLOCATION ASSESSMENT		




SummaryData

		Project Name		Transition House: T-House PSH

		CLIENT OUTCOMES

		% of clients remaining in PH		100%

		% of adults with increased income		78%

		% of households receiving benefits		100%

		HUD & LOCAL PRIORITIES

		Project is Housing First		Yes

		# of priority populations served		2

		# of populations with intensive service needs		3

		# of dedicated units for CH		4

		% of dedicated units for CH		44%

		DATA QUALITY & PROJECT CAPACITY

		% of records missing destination		0%

		# of elements with <10% error rate		10

		Average daily bed utilization		100%

		Project met reporting deadlines		Yes

		% of budget spent		100%

		TOTAL SCORE		85

		REALLOCATION ASSESSMENT

		Significant recaptures?		No

		Most recent recapture amount		0

		Contribute to improving System Performance?		Yes

		SPM 4 - adults w/ increased income		78%

		SPM 7 - successful exits		100%

		Contribute to HUD Policy Priorities?		Yes

		Align with local funding priorities and needs?		Yes

		Costs per PH exit or placement		10608

		Reallocation Recommended?		No







ATTACHMENT 9 

Q1E-5. 
The Cambridge CoC (MA-509) did not reject or reduce any project applications in the FY 2018 
competition.  
 
Projects that were reallocated indicated interest in reallocation during the local competition 
process, and were notified by email on 8/30 of the reallocation/ranking decisions made by the 
CoC Board’s Evaluation Panel. 
 





FY 2018 CoC Competition: Project Rankings
Cambridge CoC

Project Name Project Type Score Rank Budget Reallocation Cumulative Total
Heading Home: Cambridge Stepping Stone PSH PH - PSH 95 1 $473,921 $473,921
HomeStart: Key PSH PH - PSH 92 2 $902,019 $1,375,940
Heading Home: Cambridge Homeless to Housing PSH PH - PSH 91 3 $319,317 $1,695,257
Heading Home: Solid Ground PSH PH - PSH 86 4 $97,747 $1,793,004
Transition House: T-House PSH PH - PSH 85 5 $213,305 $2,006,309
HomeStart: Going Home PSH PH - PSH 83 6 $588,898 $2,595,207
Cambridge Coordinated Intake Expansion Coord. Entry  79* 7 $464,951 $3,060,158
Cambridge Coordinated Intake Coord. Entry  79* 8 $12,624 $3,072,782
Cambridge Dedicated HMIS HMIS  79* 9 $20,230 $3,093,012 Tier 1
Cambridge Dedicated HMIS Expansion HMIS  79* 10 $14,770 $3,107,782 $4,063,279
AAC: Supportive Housing Ending Homelessness PH - PSH  79* 11 $116,034 $3,223,816
Transition House: PSH Expansion PH - PSH  79* 12 $60,759 $3,284,575
Bridge PSH Expansion PH - PSH  79* 13 $103,517 $3,388,092
TRA for Families PH - PSH 73 14 $121,125 $3,509,217
PRA: YMCA SRO Project PH - PSH 70 15 $297,089 $3,806,306
TRA for Individuals PH - PSH 63 16 $122,280 $3,928,586
AAC: Youth Rapid Rehousing Project (Reallocation + Bonus) PH - RRH 17 $134,693 $4,063,279
Just-A-Start: Rapid Rehousing Project PH - RRH 51 18 $294,160 $4,357,439
DV BONUS: Transition House/JAS RRH PH - RRH 19 $108,473 $4,465,912
DV BONUS: Transition House DV Housing Navigator Coord. Entry 20 $90,860 $4,556,772 Tier 2
BONUS: HomeStart Key Expansion PH - PSH 92 21 $100,841 $4,657,613 $716,340
BONUS: HomeStart Going Home Expansion PH - PSH 83 22 $80,500 $4,738,113
BONUS: AAC SHEH Expansion PH - PSH 79 23 $41,506 $4,779,619
AAC: Youth Supportive Housing $47,562
Vinfen: Cambridge CBFS PSH $53,330

FY 2018 CoC Planning Grant (not ranked) Planning $129,679

TOTAL REQUEST $4,909,298

Tier 1 Maximum (94% of Renewal Demand) $4,063,279
Tier 2 (6% of Renewal Demand + DV Bonus + Bonus funds) $718,140
Planning Grant $129,679
TOTAL AVAILABLE FUNDING $4,911,098

*HUD mandated projects and renewals without a full year of performance data were assigned the average score for ranking purposes.

The 2018 ranking approach prioritizes preserving high performing Permanent Supportive Housing projects and projects that support HUD 
mandated functions (HMIS and Coordinated Entry), and utilizes Reallocation and Bonus funds to expand services for unaccompanied youth 
through a new Rapid Rehousing project. Projects are prioritized and ranked by score in the following categories:  (1) Renewal PSH; (2) Coordinated 
Intake; (3) HMIS; (4) New project with Reallocation funds; (5) Renewal Rapid Rehousing; (6) DV Bonus projects; (7) Expansion projects with Bonus 
funds. If the DV Bonus projects are awarded through the DV Bonus category, the projects below them will move up in rank.



From: Mengers, Elizabeth
To: "Yahaira Bautista"; Kristen Lascoe
Cc: McCarthy, Michelle
Subject: 2018 CoC Program competition - AAC project rankings
Date: Tuesday, August 28, 2018 5:16:00 PM
Attachments: 2018_CCoC_ProjectRankings.pdf

AAC_Youth_RRH_Budget_DRAFT.xlsx

Good afternoon,
I’m writing to update you on the decisions made by the CoC Board’s Evaluation Panel for the 2018 CoC
Program competition. The Panel met last week to work through the difficult strategic resource allocation
decisions required for the 2018 submission to HUD. Each of your agency’s project applications – SHEH and
the YSH reallocation – have been accepted and will be ranked on the CoC’s Priority Listing. 

As shown in the attached ranking document, the rankings prioritize preservation of funding for existing
Permanent Supportive Housing (PSH) projects, projects formed using Reallocation funds, and projects that
support mandated functions (HMIS and Coordinated Entry). The Panel decided on the rankings using the
scores of renewal projects, results of the CoC Funding Priorities survey, and consideration of HUD’s Policy
Priorities and selection methods. The scoring workbooks for each of your agency’s renewal projects are
attached to this email. Projects supporting mandated functions (HMIS and C-CAN) and those without a full
year of performance data have been assigned the average score and ranked accordingly.

As discussed last week, as an alternative approach to the requested expansion of the Youth Supportive
Housing project, the Evaluation Panel voted to reallocate the YSH grant and use those reallocated funds
($47,562), plus $53,330 in reallocation funds plus $33,801 in Bonus funds to create a new Rapid Rehousing
project ($134,693), which has been ranked in Tier 1. The Panel strongly recommended that the CoC and
AAC explore partnering with organizations experienced in implementing rapid rehousing projects to assist
with this project. We can discuss this further as we work to complete the HUD application in the coming
weeks. 

Michelle McCarthy will be working on the HUD application and will be in touch as she works through the
forms. Since this will be submitted as a new project with a different component type, she will be reaching
out for assistance with various aspects of the narrative. I’ve attached a draft budget that includes funds for
staff, supportive services and TBRA for 4 1BRs. Please review and let us know if you would like to make any
changes. Please submit a match letter to Michelle (scanned version is fine) by Friday, September 7. The
minimum match amount is $33,674.

Thank you for your ongoing partnership and work to serve the Cambridge community. Please feel free to
contact us if you have questions or would like to discuss the rankings in more detail.
Thanks,
Liz
 
 
Liz Mengers Magargee
Homeless Services Continuum of Care Planner
City of Cambridge | Department of Human Service Programs
617-349-6209 | www.cambridgecoc.org
 

mailto:emengers@cambridgema.gov
mailto:YBautista@fenwayhealth.org
mailto:KLascoe@fenwayhealth.org
mailto:mmccarthy@cambridgema.gov
https://na01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.cambridgecoc.org%2F&data=02%7C01%7Cemengers%40cambridgema.gov%7C029c0ddc8f084fb1b40408d59ffe6b67%7Cc06a8be784794d73b35193bc9ba8295c%7C0%7C0%7C636590837424137371&sdata=L1qQ%2BY1EPtDuPVhbk%2F9RIjAsHe8HmMsdszn4Nxs49xs%3D&reserved=0



FY 2018 CoC Competition: Project Rankings
Cambridge CoC


Project Name Project Type Score Rank Budget Reallocation Cumulative Total
Heading Home: Cambridge Stepping Stone PSH PH - PSH 95 1 $473,921 $473,921
HomeStart: Key PSH PH - PSH 92 2 $902,019 $1,375,940
Heading Home: Cambridge Homeless to Housing PSH PH - PSH 91 3 $319,317 $1,695,257
Heading Home: Solid Ground PSH PH - PSH 86 4 $97,747 $1,793,004
Transition House: T-House PSH PH - PSH 85 5 $213,305 $2,006,309
HomeStart: Going Home PSH PH - PSH 83 6 $588,898 $2,595,207
Cambridge Coordinated Intake Expansion Coord. Entry  79* 7 $464,951 $3,060,158
Cambridge Coordinated Intake Coord. Entry  79* 8 $12,624 $3,072,782
Cambridge Dedicated HMIS HMIS  79* 9 $20,230 $3,093,012 Tier 1
Cambridge Dedicated HMIS Expansion HMIS  79* 10 $14,770 $3,107,782 $4,063,279
AAC: Supportive Housing Ending Homelessness PH - PSH  79* 11 $116,034 $3,223,816
Transition House: PSH Expansion PH - PSH  79* 12 $60,759 $3,284,575
Bridge PSH Expansion PH - PSH  79* 13 $103,517 $3,388,092
TRA for Families PH - PSH 73 14 $121,125 $3,509,217
PRA: YMCA SRO Project PH - PSH 70 15 $297,089 $3,806,306
TRA for Individuals PH - PSH 63 16 $122,280 $3,928,586
AAC: Youth Rapid Rehousing Project (Reallocation + Bonus) PH - RRH 17 $134,693 $4,063,279
Just-A-Start: Rapid Rehousing Project PH - RRH 51 18 $294,160 $4,357,439
DV BONUS: Transition House/JAS RRH PH - RRH 19 $108,473 $4,465,912
DV BONUS: Transition House DV Housing Navigator Coord. Entry 20 $90,860 $4,556,772 Tier 2
BONUS: HomeStart Key Expansion PH - PSH 92 21 $100,841 $4,657,613 $716,340
BONUS: HomeStart Going Home Expansion PH - PSH 83 22 $80,500 $4,738,113
BONUS: AAC SHEH Expansion PH - PSH 79 23 $41,506 $4,779,619
AAC: Youth Supportive Housing $47,562
Vinfen: Cambridge CBFS PSH $53,330


FY 2018 CoC Planning Grant (not ranked) Planning $129,679


TOTAL REQUEST $4,909,298


Tier 1 Maximum (94% of Renewal Demand) $4,063,279
Tier 2 (6% of Renewal Demand + DV Bonus + Bonus funds) $718,140
Planning Grant $129,679
TOTAL AVAILABLE FUNDING $4,911,098


*HUD mandated projects and renewals without a full year of performance data were assigned the average score for ranking purposes.


The 2018 ranking approach prioritizes preserving high performing Permanent Supportive Housing projects and projects that support HUD 
mandated functions (HMIS and Coordinated Entry), and utilizes Reallocation and Bonus funds to expand services for unaccompanied youth 
through a new Rapid Rehousing project. Projects are prioritized and ranked by score in the following categories:  (1) Renewal PSH; (2) Coordinated 
Intake; (3) HMIS; (4) New project with Reallocation funds; (5) Renewal Rapid Rehousing; (6) DV Bonus projects; (7) Expansion projects with Bonus 
funds. If the DV Bonus projects are awarded through the DV Bonus category, the projects below them will move up in rank.





		PRINT




Youth_RRH_DraftBudget

		Eligible Costs		Description		Total

		Leased Units

		Rental Assistance		4 1BR: 4*1372*12		$65,856.00

		Supportive Services		Staff: $44,450; Svc: $12,142		$56,592.00												44450

		Operating																$12,142.00

		HMIS

		Subtotal				$122,448.00

		Admin				$12,244.80				10.00%

		Total Request				$134,692.80



		Match (25% of Total excluding Leasing)				$33,673.20









From: White, Susan C
To: Mengers, Elizabeth; Dennis, Mark H
Cc: Levin, Josh; Dennis, Mark H
Subject: RE: Vinfen: Cambridge CoC Renewals: Cambridge CBFS PSH
Date: Monday, July 16, 2018 3:36:46 PM
Attachments: 2018 Application Vinfen Cambridge PSH REALLOCATION.docx

Hi Liz:
 
Your recollection is correct.  Vinfen is NOT intending to renew our Cambridge
CBFS PSH project.  Though it only serves three individuals, it’s been chronically
under leased almost since the initial funding.

Attached is the application with only the “REALLOCATION” section completed.
 
Please let me know if you have any questions or need additional information.
 
Sue
 
 
Sue White
Director of Affordable Housing
Vinfen
950 Cambridge Street
Cambridge, MA  02141
T: (617) 441-2390
F: (617) 441-1858
Email: whites@vinfen.org
 
 
 

From: Mengers, Elizabeth [mailto:emengers@cambridgema.gov] 
Sent: Friday, July 06, 2018 10:15 AM
To: White, Susan C; Dennis, Mark H
Cc: Levin, Josh
Subject: Vinfen: Cambridge CoC Renewals
 
Hi Sue and Mark,
The 2018 CoC competition has begun, and we are working to complete the Project Applications for
the Cambridge CoC. You can read more detail about this year’s competition in the Local Competition
Procedures document. 

Brief renewal application forms are attached for each of your projects eligible for renewal through
the Cambridge CoC. Please complete these forms and return to me by Friday, July 27. Original
match letters for each renewal should be dropped off at our office at 51 Inman Street by August 3.

mailto:emengers@cambridgema.gov
mailto:dennism@vinfen.org
mailto:jlevin@cambridgema.gov
mailto:dennism@vinfen.org
https://na01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fcambridgecoc.org%2Fwp-content%2Fuploads%2F2015%2F10%2F2018_NOFA_Procedures.pdf&data=02%7C01%7Cemengers%40cambridgema.gov%7Cdce41fe490714b67cbba08d5eb5344ce%7Cc06a8be784794d73b35193bc9ba8295c%7C0%7C1%7C636673666049551911&sdata=PImCDOBRU5U1lUIjI%2BMxbELVhuPIVIMAnm7tRNnjct8%3D&reserved=0
https://na01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fcambridgecoc.org%2Fwp-content%2Fuploads%2F2015%2F10%2F2018_NOFA_Procedures.pdf&data=02%7C01%7Cemengers%40cambridgema.gov%7Cdce41fe490714b67cbba08d5eb5344ce%7Cc06a8be784794d73b35193bc9ba8295c%7C0%7C1%7C636673666049551911&sdata=PImCDOBRU5U1lUIjI%2BMxbELVhuPIVIMAnm7tRNnjct8%3D&reserved=0
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	Renewal Application	

FY2018 CoC Program Competition



 (
APPLICATION DISTRIBUTED:
July 
6
, 201
8
DEADLINE:
July 27
, 201
8
, 5 pm
Please submit responses electronically to 
emengers@cambridgema.gov
.
)


FY 2018 CoC Program Competition: Cambridge CoC Renewal Application

Vinfen: Cambridge CBFS PSH

I. 

4



OVERVIEW

Projects currently funded by the Cambridge CoC must complete this brief application for consideration for renewal funds in the FY 2018 CoC Program competition. Projects’ grant managers will use the information submitted here along with data from the current grant to complete the Project Application form in HUD’s esnaps system. Please reference the 2018 Cambridge CoC Local Competition Information document for additional detail on the 2018 Cambridge CoC competition.



INSTRUCTIONS

1. Complete this brief application form for each renewal project. 

a. Submit by email to Liz (emengers@cambridgema.gov) by July 27.



2. Submit original Match letter(s) to Planning & Development office (51 Inman St.) by August 3.

a. The Agency Match commitment should be for at least the same amount as submitted in the FY2017 competition. In some cases, the required match commitment amount may increase after HUD applies Fair Market Rent (FMR) changes to awards. If this is the case, your grant manager will request a new commitment letter after HUD announces conditional awards.



Agency match commitment from 2017 competition:	$14,353



3. Provide additional clarifying information as requested by Grant Manager to assist in completion of esnaps forms.





RESOURCES

HUD Exchange NOFA website, including the NOFA document, FAQs & HUD Guidance Documents: 

https://www.hudexchange.info/programs/e-snaps/fy-2018-coc-program-nofa-coc-program-competition/#nofa-and-notices



CoC Program Interim Rule:

https://www.hudexchange.info/resource/2033/hearth-coc-program-interim-rule/ 



Cambridge CoC NOFA website:

http://cambridgecoc.org/category/nofa/ 



Guide to Match Requirements for CoC Program:

http://cambridgecoc.org/wp-content/uploads/2015/10/2018_Match_Guide.pdf 














		AGENCY INFORMATION



		Agency Name:

[bookmark: _Hlk518565828][bookmark: Text2] Vinfen Corporation    

		Agency DUNS #:

006-175-723     



		Mailing Address:

 950 Cambridge Street, Cambridge, MA  02141    



		Authorized Signatory Name and Email Address:

 Richard F. Sullivan, Chief Financial Officer    



		Fiscal Contact Name, Phone Number, and Email Address:

 Duane Butler, Director of Revenue,Telephone: (617) 441-1727; Email: butlerd@vinfen.org    







		PROJECT INFORMATION



		Project Name:

Vinfen: Cambridge CBFS PSH



		Expiring Grant Number:

MA0440L1T091705

		Renewal Grant Start Date:

2020-01-01

		Renewal Grant End Date:

2020-12-31



		Project Contact Name, Phone Number, and Email Address:

Sue White, Director of Affordable Housing; Telephone: (617) 441-2390; Email: whites@vinfen.org     







		CERTIFICATIONS



		Subrecipient Certifications:

(i) Subrecipients will maintain the confidentiality of records pertaining to any individual or family that was provided family violence prevention or treatment services through the project; (ii) The address or location of any family violence project assisted under this part will not be made public, except with written authorization of the person responsible for the operation of such project; (iii) Subrecipients will establish policies and practices that are consistent with, and do not restrict, the exercise of rights provided by subtitle B of title VII of the Act and other laws relating to the provision of educational and related services to individuals and families experiencing homelessness; (iv) In the case of projects that provide housing or services to families, that subrecipients will designate a staff person to be responsible for ensuring that children being served in the program are enrolled in school and connected to appropriate services in the community, including early childhood programs such as Head Start, part C of the Individuals with Disabilities Education Act, and programs authorized under subtitle B of title VII of the Act; 

(v) The subrecipient, its officers, and employees are not debarred or suspended from doing business with the Federal Government; (vi) Subrecipients will provide information, such as data and reports, as required by HUD; and (vii) no CoC Program funds will be used to replace State or local funds previously used to assist homeless persons.



Applicant must certify that each of the following documents will be submitted to DHSP if selected for funding: 

1. Certified Organization Audit/Financial Statements of most recent year

2. Proof of nonprofit status (if not already on file).



Applicant must certify that it has each of the following agency policies: (i) Code of Conflict and Conflict of Interest; (ii) Financial Management Policies and Procedures; (iii) Drug-Free Workplace; (iv) Affirmatively Furthering Fair Housing; (v) Reasonable Accommodation and Accessibility for Persons with Disabilities (vi) Nondiscrimination and Equal Employment; and (v) Client Confidentiality.





		Does the subrecipient of the renewal or proposed new CoC grant participate in federal lobbying activities in connection with the CoC Program?      XX No    ☐ Yes



		E-SIGNATURE



		Richard F. Sullivan     

		Chief Financial Officer     

		July 16, 2018     



		Typed Name of Authorized Representative

		Title

		Date











		PROJECT BUDGET

Please complete the following section to help provide an estimate of the percentage of this project’s total budget that comes from HUD CoC funding through the Cambridge CoC.



		Total Project Budget Please estimate the total cost to operate this project (staff, facilities, insurance, administration, etc.) including all sources:

          



		HUD CoC Program funding from Cambridge CoC (expiring grant amount):

$48,334









		REALLOCATION

Reallocation is when a CoC shifts funds in whole or part from existing renewal projects to create new projects. First time renewal projects cannot be reallocated in whole or part.



		Does the agency wish to reallocate all or part of this CoC Program grant?

XX Yes

☐ No



		If yes, please indicate the amount of the grant you would like to volunteer for reallocation.

 $48,334    



		If the agency would like to reallocate all or part of the grant, please submit a brief explanation. In the explanation, please indicate whether or not the agency wishes to apply for a new project using reallocation funds. If the agency does not intend on applying for a new project, please describe whether or not the existing project will continue to operate using an alternate funding source.

 Given that referrals need to come through C:CAN and must be chronically homeless, after much deliberation, we’ve concluded that these subsidies are no longer a good fit for our Cam/Som ACCS (the replacement of CBFS) program. As a result,  we are NOT seeking to  renew this grant in the 2018 HUD McKinney NOFA.  



Vinfen received renewal funding for our Cambridge CBFS Leasing grant in the 2017 NOFA, which is for the operating year, January 1, 2019 through December 31, 2019.  At present, though the project is designed to serve three (3) individuals, only one (1) is under lease. We will not fill the vacancies between now and the grant expiration date.  We will work with the one (1) participant to secure other permanent housing. If that does not happen by December 31, 2019, then DMH Contract funds or a DMHRA rental subisdy will be made avaialble to her to support her existing tenancy.  Vinfen will continue to provide this individual with ACCS services, as needed, beyond the HUD grant expiration date.

    









		EXPANSION

Renewal PSH and RRH projects can apply for new Bonus funds to expand the existing project. The expansion project must be 100% Dedicated CH or DedicatedPLUS (if PSH) and must meet all requirements stated in the NOFA. If both the renewal application and the new expansion grants are awarded by HUD, one grant agreement will be executed covering both projects. 



		Does the agency wish to submit an application to expand the existing project?

☐ Yes

☐ No



		If yes, please complete the brief Expansion application form available on the CoC’s website and submit it along with this renewal application.

http://cambridgecoc.org/wp-content/uploads/2015/10/FY2018_RenewalExpansionApplication.docx 












		CHRONIC HOMELESS (CH) BED DEDICATION (PSH PROJECTS ONLY)

In 2017, HUD introduced a concept called “DedicatedPLUS,” which is being continued in the 2018 competition. Each PSH project must choose to be designated as one of the following options:

1. 100% Dedicated – A PSH project where all beds are dedicated for exclusive use by households meeting the definition of chronic homelessness (24 CFR 578.3). 

2. DedicatedPLUS – A PSH project where 100% of the beds serve households in which one member has a disability that at intake are: (1) experiencing chronic homelessness; (2) residing in a transitional housing (TH) project that will be eliminated and meets the definition of CH in effect at the time the household entered the TH project; (3) residing in a place not meant for human habitation, emergency shelter or safe haven, but the household had been experiencing CH and enrolled in a PH project within the last year and were unable to maintain the placement; (4) residing in TH funded by a Joint TH and PH-RRH component project and who were experiencing CH prior to entering the project; (5) residing in a place not meant for human habitation, a safe haven or an emergency shelter for at least 12 months in the last three years, but has not done so on four separate occasions; or (6) receiving assistance through a Department of Veterans Affairs (VA) funded homeless assistance program and met one of the above criteria at initial intake to the VA’s homeless assistance system.

3. N/A – Renewal PSH projects that do not have 100% of beds dedicated to CH may continue to serve eligible participants not limited by the DedicatedPLUS or 100% Dedicated designations.



		a. Total beds:

3

		b. Total CH beds (includes all dedicated and prioritized beds):

3

		c. Current designation:

100% Dedicated



		

		d. Please indicate whether you would like to change the designation.

☐ No Change

☐ DedicatedPLUS

☐ 100% Dedicated





		e. If your current designation (c) is 100% Dedicated and you want to change to DedicatedPLUS, please indicate how many currently dedicated beds will change to DedicatedPLUS:      



		



		g. If your current designation (c) is 100% Dedicated and you want to change to DedicatedPLUS, please provide a brief justification for the change: 

          












HOUSING FIRST 

All project types, including SSO projects, must respond to the following questions as part of HUD’s evaluation of whether or not a project currently follows a Housing First model.

a. Does the project quickly move participants into permanent housing?

☐Yes

☐No





b. Does the project ensure that participants are not screened out based on the following items? Select items to confirm that they are not used as part of the client screening process. All of the first four boxes must be checked in order for this project to be considered low barrier by HUD.



☐ Having too little or no income

☐ Active or history of substance abuse

☐ Having a criminal record (with exceptions for state-mandated restrictions)

☐ History of domestic violence (e.g. lack of a protective order, period of separation from abuser, or law enforcement involvement) 

☐ None of the above



c. Does the project ensure that participants are not terminated from the project for the following reasons? Select items to confirm that they are not grounds for termination from the project. Select all that apply. All of the first five boxes must be checked in order for this project to be considered low barrier by HUD.



☐ Failure to participate in supportive services

☐ Failure to make progress on a service plan

☐ Loss of income or failure to improve income

☐ Being a victim of domestic violence

☐ Any other activity not covered in a lease agreement typically found in the project’s geographic area.

☐ None of the above





MAINSTREAM BENEFITS



1. How does the project assist clients in applying for and receiving mainstream benefits?

          





2. How does the organization keep program staff up-to-date regarding mainstream resources available for clients (ex. Food Stamps, SSI, TANF, substance use programs, etc.)?

          



3. 



4. Please identify whether the project includes the following activities:

a. Transportation assistance to clients to attend mainstream benefit appointments, employment training, or jobs

☐Yes

☐No

b. Use of a single application form for four or more mainstream benefit programs

☐Yes

☐No

c. At least annual follow-ups with participants to ensure mainstream benefits are received and renewed

☐Yes

☐No



5. Do projects have access to SSI/SSDI technical assistance provided by project staff or a partner agency?

☐Yes

☐No

a. Has the staff person providing the technical assistance completed SOAR training in the past 24 months?

☐Yes

☐No







HUD POLICY PRIORITIES

The following is a list of HUD Policy Priorities from the FY 2018 NOFA. HUD asks that each CoC evaluate the extent to which each renewal project addresses the policy priorities listed in the NOFA. Please select each item (check all that apply) that this renewal project addresses, and provide a brief narrative describing how the project addresses each selected item.

Create a Systemic Response to Homelessness

☐ Project promotes participant choice

☐ Project contributes to Coordinated Entry process for the CoC

☐ Project contributes to system performance measurement and system planning



Strategically Allocate Resources

☐ Project maximizes use of mainstream resources and/or funding sources to pay for supportive services

Ending Homelessness for all persons

☐ Project helps the CoC to meet HUD’s goal of ending veteran homelessness

☐ Project helps the CoC to meet HUD’s goal of ending chronic homelessness

☐ Project helps the CoC to meet HUD’s goal of ending family homelessness

☐ Project helps the CoC to meet HUD’s goal of ending youth homelessness 

Use a Housing First Approach

☐ Project prioritizes rapid placement and stabilization in permanent housing without service participation requirements

☐ Project engages landlords and property owners

☐ Project removes barriers to entry (project has low threshold eligibility criteria)

☐ Project has adopted client-centered service methods



		Please explain how the project helps the Cambridge CoC to meet HUD’s policy priorities by describing how this project addresses each of the items selected above.



		          













SERVICE PROVISION & CLIENT OUTCOMES

1. Does the project or agency have any written formal agreements (such as an MOU or letter of commitment) with one or more providers of early childhood services and supports? Please select all that apply.

☐ Early childhood providers

☐ Head Start

☐ Early Head Start

☐ Child Care and Development Fund

☐ Federal Home Visiting Program

☐ Healthy Start

☐ Public Pre-K

☐ Birth to 3

☐ Tribal Home Visiting Program

☐ Other            



2. For each type of healthcare organization listed, select whether or not the organization/project assists participants with enrollment, and whether or not the project provides assistance with the effective utilization of benefits.



		Healthcare Organization

		Project assists with enrollment

		Project provides assistance with utilization of benefits



		Public Health Care Benefits (MassHealth)

		☐Yes

☐No

		☐Yes

☐No



		Private Insurers

		☐Yes

☐No

		☐Yes

☐No



		Non-profit, philanthropic

		☐Yes

☐No

		☐Yes

☐No



		Other            

		☐Yes

☐No

		☐Yes

☐No











3. Affirmative Outreach

a. Describe specific strategies the organization or project has implemented to market housing and services to eligible persons regardless of race, color, national origin, religion, sex, gender identity, sexual orientation, age, familial status, or disability.

     

     



b. Describe any measures that have been taken to provide effective communication to persons with disabilities and those with limited English proficiency.

     

     








4. Describe how the project addresses needs of LGBTQ persons experiencing homelessness, including implementation of an anti-discrimination policy.

          



5. Job and Income growth – what strategies has the project implemented to increase access to employment and mainstream benefits?

          



6. Housing retention – what strategies has the project implemented to reduce returns to homelessness?

          





COORDINATED ENTRY

1. As of January 2017, all CoC-funded projects are required to receive referrals solely from Cambridge CAN, with the exception of victim service providers using a separate DV-specific Coordinated Entry process (see section B.1 of the Cambridge CoC Written Standards). Please check the box below to confirm that this project is in compliance with said requirement.

☐ Cambridge CAN is the sole source of referrals for this CoC-funded project.

☐ This project uses a separate DV-specific Coordinated Entry process.





2. Please describe any major changes (positive or negative) that this project has experienced as a result of participating in Cambridge CAN, the Cambridge CoC’s local system of Coordinated Entry.
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Details and guidance about match requirements are included in the application form. 

I recall that Vinfen would like to reallocate the CBFS grant. If this has not changed, please simply
complete the Reallocation section of the renewal application form and return to me.

The July 17 CoC meeting will be focused on the competition. I encourage you or a representative of
your agency to attend as this will be a good opportunity to ask questions and hear an overview of
the application process, including opportunities to apply for new funding.

Please contact me or your grant manager if you have any questions about the application process.

Thanks,
Liz
 
Liz Mengers Magargee
Homeless Services Continuum of Care Planner
City of Cambridge | Department of Human Service Programs
617-349-6209 | www.cambridgecoc.org
 
The information in this e-mail is intended only for the person to whom it is addressed. If you
are not the intended recipient of this e-mail, you are notified that any unauthorized disclosure,
copying, distribution or use of the information is strictly prohibited. If you receive this e-mail
in error and it contains health information please contact Vinfen’s Compliance Officer at
complianceofficer@vinfen.org. If you receive this e-mail in error and it does not contain
health information, please return this e-mail to the sender at Vinfen and delete the email. For
more information about Vinfen, please visit us at www.vinfen.org.

https://na01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fcambridgecoc.org%2Fevent%2Fhomeless-services-planning-committee-hspc-24%2F&data=02%7C01%7Cemengers%40cambridgema.gov%7Cdce41fe490714b67cbba08d5eb5344ce%7Cc06a8be784794d73b35193bc9ba8295c%7C0%7C1%7C636673666049551911&sdata=Fmh2FIObrw5MjigsE1A2yRoZGil0BUmh3McmTG%2BqgRE%3D&reserved=0
https://na01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.cambridgecoc.org%2F&data=02%7C01%7Cemengers%40cambridgema.gov%7C029c0ddc8f084fb1b40408d59ffe6b67%7Cc06a8be784794d73b35193bc9ba8295c%7C0%7C0%7C636590837424137371&sdata=L1qQ%2BY1EPtDuPVhbk%2F9RIjAsHe8HmMsdszn4Nxs49xs%3D&reserved=0


View this email in your browser

September CoC Meeting Rescheduled
With the CoC Program competition deadline approaching in mid-September, the Homeless

Services Planning Committee (HSPC) meeting scheduled for September 18 has been

rescheduled for October 16. The meeting will be at the Central Square branch of the

Cambridge Public Library on Tuesday, October 16 from 3:00 - 4:30. We will send a

reminder closer to the meeting date. You can check other upcoming committee meetings

posted on the CoC's website: 

From: Liz Mengers
To: Mengers, Elizabeth
Subject: Cambridge CoC updates
Date: Thursday, August 30, 2018 5:15:31 PM

https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmailchi.mp%2F1fec12215fcc%2Fcity-of-cambridge-continuum-of-care-2897181%3Fe%3Da41dd235d5&data=02%7C01%7Cemengers%40cambridgema.gov%7C31313088262e4c73d11f08d60ebdb6a6%7Cc06a8be784794d73b35193bc9ba8295c%7C0%7C0%7C636712605308547967&sdata=4AQFAyD4WU0Di5WjeExONqzxRHUa4BpBqT5VmIb9CSE%3D&reserved=0
mailto:emengers@cambridgema.gov


http://cambridgecoc.org/events/

CoC Program Competition Rankings
The FY2018 CoC Program competition rankings are posted online here: 

http://cambridgecoc.org/2018-coc-competition-project-rankings/

The full CoC Application and Priority Listing will be posted to the website in early

September.

Thank you to our community of partners and stakeholders for your work and contributions

to the annual application for CoC Program funds!

 

You are receiving this email because you are affiliated with the City of Cambridge Continuum of Care or
Department of Human Service Programs.

Our mailing address is:
Cambridge Continuum of Care

City of Cambridge - Department of Human Service Programs
51 Inman Street

Cambridge, MA 02139

Want to change how you receive these emails?
You can update your preferences or unsubscribe from this list.

https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcambridgecoc.us2.list-manage.com%2Ftrack%2Fclick%3Fu%3D13eda71c563dbea2d63b7865e%26id%3D31af1b2d97%26e%3Da41dd235d5&data=02%7C01%7Cemengers%40cambridgema.gov%7C31313088262e4c73d11f08d60ebdb6a6%7Cc06a8be784794d73b35193bc9ba8295c%7C0%7C0%7C636712605308558016&sdata=G3tXkw3hGtRrU3EjCljDG%2Fl5aSdblcy1rVyzI7ciIEw%3D&reserved=0
https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcambridgecoc.us2.list-manage.com%2Ftrack%2Fclick%3Fu%3D13eda71c563dbea2d63b7865e%26id%3D94ce7ae734%26e%3Da41dd235d5&data=02%7C01%7Cemengers%40cambridgema.gov%7C31313088262e4c73d11f08d60ebdb6a6%7Cc06a8be784794d73b35193bc9ba8295c%7C0%7C0%7C636712605308558016&sdata=91udlIRQ8%2FFD2fivNkGqoAFFnp%2F%2BN0%2FiZOmdRFlBBts%3D&reserved=0
https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcambridgecoc.us2.list-manage.com%2Fprofile%3Fu%3D13eda71c563dbea2d63b7865e%26id%3D8ede72b786%26e%3Da41dd235d5&data=02%7C01%7Cemengers%40cambridgema.gov%7C31313088262e4c73d11f08d60ebdb6a6%7Cc06a8be784794d73b35193bc9ba8295c%7C0%7C0%7C636712605308567972&sdata=3o79OWzhGurkr0kTHTKrh90fPLaitWlH%2F2VaHnhnRbk%3D&reserved=0
https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcambridgecoc.us2.list-manage.com%2Funsubscribe%3Fu%3D13eda71c563dbea2d63b7865e%26id%3D8ede72b786%26e%3Da41dd235d5%26c%3Da0f8f2c735&data=02%7C01%7Cemengers%40cambridgema.gov%7C31313088262e4c73d11f08d60ebdb6a6%7Cc06a8be784794d73b35193bc9ba8295c%7C0%7C0%7C636712605308567972&sdata=jdDQJPoCqJR1b0MU0ECp2NrQnS13rkk0SRKrPamMOEA%3D&reserved=0
https://na01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.mailchimp.com%2Fmonkey-rewards%2F%3Futm_source%3Dfreemium_newsletter%26utm_medium%3Demail%26utm_campaign%3Dmonkey_rewards%26aid%3D13eda71c563dbea2d63b7865e%26afl%3D1&data=02%7C01%7Cemengers%40cambridgema.gov%7C31313088262e4c73d11f08d60ebdb6a6%7Cc06a8be784794d73b35193bc9ba8295c%7C0%7C0%7C636712605308577986&sdata=d%2B8R4%2FRFO9Qc5B1lnSmsp%2FBMAEbHoIB%2FYHToE%2Bcsmdw%3D&reserved=0
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BACKGROUND 
The U.S. Department of Housing and Urban Development (HUD) provides federal funding for homeless programming 
through the Continuum of Care (CoC) Homeless Assistance Program. The CoC Program is designed to promote a 
community-wide commitment to the goal of ending homelessness; to provide funding for efforts by nonprofit 
providers, States, and local governments to quickly re-house homeless individuals, families, persons fleeing domestic 
violence, and youth while minimizing the trauma and dislocation caused by homelessness; to promote access to and 
effective utilization of mainstream programs by homeless individuals and families; and to optimize self-sufficiency 
among those experiencing homelessness.  
 
HUD is making available approximately $2 billion in Fiscal Year 2018 for the CoC Program. The Cambridge CoC is 
eligible to apply for up to $4,781,4201. This amount includes the CoC’s Annual Renewal Demand of $4,322,638, 
$259,358 in Bonus funds, and $199,424 in Domestic Violence (DV) Bonus funds. The 2018 Competition opened on June 
20 and will close on September 18, 2018. 
 
The Cambridge Department of Human Service Programs (DHSP) coordinates the annual process and prepares the 
consolidated application for funding for the Cambridge CoC. This document provides information to Cambridge CoC 
stakeholders, subrecipients and other interested parties about the local process leading up to submission of an 
application to HUD, including the steps required to submit an application for renewal funding, the steps required to 
submit a proposal for new funding, and the CoC’s procedures for reviewing, scoring, ranking and reallocating projects.  

FUNDING PARAMETERS 
Like past years, the 2018 CoC Competition is highly competitive, with HUD placing increasing emphasis on reallocating 
resources based on performance. The 2018 Notice of Funding Availability (NOFA) explains that the available amount of 
funding may not be sufficient to fund renewal projects, and HUD requires CoCs to competitively rank all projects 
(except Planning projects) in two tiers.  
 

Cambridge Annual Renewal Demand (ARD): $4,322,638 
Tier 1 (94% of ARD): $4,063,279 

Tier 2 (12% of ARD): 
6% of ARD ($259,358) + Bonus ($259,358) + DV Bonus ($199,424) $718,140 

 
CoCs may create the following types of new projects by using amounts available through the bonus process or by 
making funds available through reallocation. Reallocation is when a CoC shifts funds in whole or part from existing 
renewal projects to create one or more new projects without decreasing the CoC’s ARD. CoCs may also apply to 
expand renewal projects if they fall within the eligible new project types. 

1. CoCs may create new Permanent Supportive Housing (PSH) projects that will serve 100 percent 
chronically homeless individuals and families (including unaccompanied youth) or that meet the requirements 
of “DedicatedPLUS” as defined in the NOFA; 

2. CoCs may create new Rapid Rehousing (RRH) projects that will serve homeless individuals and families 
(including unaccompanied youth) coming directly from the streets or emergency shelters, and include persons 
fleeing domestic violence situations; and 

3. CoCs may create new Joint Transitional Housing (TH) and RRH projects that provide TH units and short or 
medium term tenant-based rental assistance (RRH) in one project.  

 

                                                      
1 The Cambridge CoC can apply for its Annual Renewal Demand ($4,322,638) plus up to $458,782 in Bonus funds. 

https://www.hudexchange.info/programs/e-snaps/fy-2018-coc-program-nofa-coc-program-competition/#nofa-and-notices
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New and existing agencies are encouraged to apply for new projects. All agencies interested in applying for a new 
project in the 2018 competition must complete and submit a New Project proposal form. The New Project proposal 
form will be posted to the CoC’s website on 7/6/2018. 
 

HUD’S SELECTION PROCEDURES 
As described above, the 2018 competition requires CoCs to rank 6% of the ARD in Tier 2 plus the amount available for 
Bonus and DV Bonus projects. It is likely that projects ranked in Tier 1 will be conditionally awarded by HUD if they 
pass eligibility and threshold reviews. HUD will select projects ranked in Tier 2 by point value and in order of CoC 
score. All projects ranked in Tier 2 are at risk of nonrenewal.  
 
As in the 2017 competition, projects will be allowed to “straddle” tiers. If a project application straddles the Tier 1 and 
Tier 2 funding line, HUD will conditionally select the project up to the amount of funding that falls within Tier 1, and 
may fund the Tier 2 portion of the project depending on the CoC score and other factors. If HUD does not fund the 
Tier 2 portion of the project, HUD may award project funds at the reduced amount provided the project is still feasible 
with reduced funding. 
 
CoC Scoring 
HUD will score CoCs on the following 200 point scale. CoC level scores impact likelihood of Tier 2 projects being 
selected for funding. 
 

1. Coordination and Engagement 48 
2. Project Ranking, Review and Capacity 29 
3. Homeless Management Information System 13 
4. Point-in-Time Count 6 
5. System Performance 56 
6. Performance and Strategic Planning (progress toward meeting Federal Strategic Plan goals) 48 

Tier 2 Scoring 
HUD will assign point values to all projects ranked in Tier 2. Projects will be selected by point value and in the order of 
CoC score.  
 

1. CoC Score Up to 50 points 
2. CoC Project Ranking Up to 40 points 
3. Commitment to Housing First Up to 10 points 

 

HELPFUL RESOURCES 
Please utilize the following websites for important documents and updates, and please reach out to DHSP staff with 
any questions related to the 2018 competition.  

 
Cambridge CoC’s NOFA Page: 
http://cambridgecoc.org/category/nofa/  
 
HUD’s NOFA Competition Page: 
https://www.hudexchange.info/programs/e-snaps/fy-2018-coc-program-nofa-coc-program-competition/#nofa-and-
notices 

http://cambridgecoc.org/category/nofa/
https://www.hudexchange.info/programs/e-snaps/fy-2018-coc-program-nofa-coc-program-competition/#nofa-and-notices
https://www.hudexchange.info/programs/e-snaps/fy-2018-coc-program-nofa-coc-program-competition/#nofa-and-notices
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COMPETITION TIMELINE 
 

Su M T W Th F S   

1 2 3 4 5 6 7  7/6: Local Competition Procedures posted; Renewal Applications2  
distributed New Project proposal form3 posted and distributed 

8 9 10 11 12 13 14  
 

15 16 17 18 19 20 21  
7/17: July CoC meeting @ 10:30 at Central Sq. Library – NOFA Q&A 

22 23 24 25 26 27 28  
7/27: Deadline for submission of Renewal Applications 

29 30 31 1 2 3 4  7/30: Funding Priorities Survey distributed 
8/3: Deadline for submission of New Project proposals 

5 6 7 8 9 10 11  8/10: Renewal Project scores & Reallocation Assessments   
           completed 

12 13 14 15 16 17 18  
8/15: Deadline for submission of Funding Priorities Survey 

19 20 21 22 23 24 25  8/20-8/24: Evaluation Panel meets to review project scores, select 
new project proposals and determine Project Rankings 

26 27 28 29 30 31 1  8/31:    Subrecipients notified of score & rank; rankings       
           posted to CoC website 

2 3 4 5 6 7 8  
 

9 10 11 12 13 14 15  9/13:   Full CoC Application posted to website 
 

16 17 18 19 20 21 22  
9/18:   Final deadline for DHSP to submit application to HUD 

 
Important Deadlines 

7/27: Renewal Applications due to DHSP staff 

8/3: New Project Proposals due to DHSP staff 

8/15: Funding Priorities Survey due to DHSP staff 

                                                      
2 Please note that this is a local Renewal Application, not the esnaps form. 
3 Please note that this is a local proposal form, not the esnaps application. 
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PROJECT REVIEW, SCORE & RANKING PROCEDURES 
The CoC Program regulations and the FY 2018 CoC Program NOFA requires CoCs to evaluate and rank all project 
applications as part of the annual application process. The Cambridge CoC via the Board’s Evaluation Panel will 
comprehensively evaluate all new and renewal projects based on quality and performance to strategically allocate 
resources available to the CoC through the FY 2018 competition.  
 
Process & Responsibilities 
To review, score and rank projects, the CoC will follow the following process, designed to be fair, inclusive and 
transparent. The CoC Board’s Evaluation Panel is responsible for making final decisions related to project ranking and 
reallocation. Project scores, ranking, and reallocation decisions will be disseminated to all project applicants by DHSP 
staff by August 31, 2018. 
 

Procedure for Renewal Projects Responsible Party Deadline 
1. Complete Renewal Application and submit to DHSP staff Subrecipient agency 7/27 
2. Submit original Match letters to DHSP staff Subrecipient agency 8/3 
3. Complete esnaps forms DHSP staff Week of 8/6 
4. Complete Project Scoring & Reallocation Assessment DHSP staff 7/30 – 8/10 
5. Evaluation Panel meets to determine final rankings CoC Evaluation Panel 8/20-8/24 
6. Notify subrecipients of score & rank DHSP staff 8/31 
7. Submit Renewal Application & Priority Listing to HUD DHSP staff 9/18 

 
Procedure for New Projects Responsible Party Deadline 
1. Complete New Project Proposal and submit to DHSP staff Subrecipient agency  8/3 
2. Complete Project Scoring CoC Evaluation Panel 8/20-8/24 
3. Evaluation Panel meets to determine final score & ranking CoC Evaluation Panel 8/20-8/24 
5. Notify subrecipients of score & rank DHSP staff 8/31 
4. Complete esnaps forms DHSP staff Week of 9/3 
6. Submit original Match letters to DHSP staff Subrecipient agency 9/5 
7. Submit New Project Application & Priority Listing to HUD DHSP staff 9/18 

 
 
Data Sources for Evaluating Projects 
The Cambridge CoC will rank all projects using objective criteria to evaluate past performance, and assessments of the 
degree to which projects improve the CoC’s system performance, progress toward meeting Federal Strategic Plan 
goals, and contributions to local funding priorities. The following components will be considered by the CoC Board’s 
Evaluation Panel when evaluating new and renewal projects: Project Score (NOFA Scorecard); CoC Funding Priority 
Recommendations; and Reallocation Assessments. 
 

1. Project Score (NOFA Scorecard) – the Collaborative Applicant (DHSP staff) will complete a NOFA Scorecard 
for each renewal project. The NOFA Scorecard includes objective data agreed upon by the CoC’s Homeless 
Services Planning Committee and the CoC’s Evaluation Panel. Data sources include projects’ Annual 
Performance Report (APR), and DHSP’s records related to timely submission of data reports. Projects operated 
by victim service providers will be evaluated using non-identified APR data generated from a comparable 
database. NOFA Scorecards including performance goals for each project type are included at the end of this 
section for reference. First time renewals and projects without a full year of performance data will be assigned 
the median score and if necessary will be ordered based on Evaluation Panel scores from their original 
application for funding. Project scores for new project proposals will be completed by the Evaluation Panel 
based on submitted proposals using the criteria published in the New Project proposal form.  
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2. CoC Funding Priority Recommendations – Active members of the CoC (organizations and members who have 

been present at 50% or more of CoC meetings in the past 12 months) indicate preferences and 
recommendations related to local funding priorities and ranking strategy in an annual survey administered 
during the CoC competition. The CoC Board’s Evaluation Panel considers these local funding priority 
recommendations when determining project rankings. 

 
3. Reallocation Assessments - Each Renewal Project will be assessed by Collaborative Applicant staff using the 

following criteria to determine if reallocation should be considered by the CoC Board’s Evaluation Panel. The 
purpose of the Reallocation Assessment is to determine if renewal projects are underutilized or 
underperforming while also considering the special needs of subpopulations served by each project. 
Completed Reallocation Assessments will be provided to the Evaluation Panel to inform Reallocation 
decisions.  Reallocation Assessments include information related to projects’ contributions to policy priorities 
and system performance collected through local Renewal Applications, and helps the CoC to consider the 
severity of needs and vulnerabilities experienced by project participants.  
 

Question Data Source 

1. 
Has the project had significant recaptures in the past two 
completed grant cycles? If so, what amounts have been 
recaptured? 

NOFA Scorecard; Annual 
Performance Report (APR) 

2. Does the project contribute to the CoC’s progress in improving 
System Level Performance? NOFA Scorecard; APR 

3. Does the project contribute to the CoC’s progress in meeting 
HUD’s Policy Priorities? Local Renewal Application 

4. Does the project align with local funding priorities and CoC 
programming needs? 

Local Renewal Application; 
CoC Funding Priorities Survey 

5. What are the CoC grant fund costs per permanent housing 
exit/placement?  APR 

 
 
NOFA Scorecards by Project Type 
The following pages show the NOFA Scorecards for renewal and new projects, including data sources and point values.  
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Data Source (new APR)Data Source (old APR Max Score
CLIENT OUTCOMES
Housing Stability

% of clients remaining in PH or exiting to permanent destination Q23a, Q23b Q29a1, Q29a2 20 > 98% 20
96 - 97.9% 18

Goal: > 90% 94 - 95.9% 16
92 -93.9% 14
90 - 91.9% 12

82.5 - 89.9% 10
75 - 82.4% 8

67.5 - 74.9% 6
60 - 67.4% 4

< 60% 0

Access to income & benefits
% of adults who increased total income Q19a3 Q24b3 10 > 40% 10

40% 8
Goal: > 35% 36 - 39% 6

32 - 35% 4
28 - 31% 2

<28% 0

% of households receiving non-cash benefits Q20b Q26a2, Q26b2 10 100% 10
95 - 99.9% 8

Goal: > 85% 90 - 94.9% 6
85 - 89.9% 4
80 - 84.9% 2

< 80% 0

HUD & LOCAL PRIORITIES
Housing First 2 Project is Housing First 2

Project must meet Housing First Threshold as indicated in application. Project application Project application Not Housing First 0

Priority populations 4 4 populations 4
Q5a, Q8 Q8, Q16, Q21 3 populations 3

2 populations 2
1 populations 1
0 populations 0

Populations with intensive service needs Q13, Q14 Q18, Q19 4 4 populations 4
3 populations 3
2 populations 2
1 populations 1
0 populations 0

Dedicated units for Chronically Homeless HIC / Proj. App. HIC / Proj. App. 20 # of dedicated CH units up to 10

% of dedicated units up to 10

PROJECT CAPACITY
HMIS Data Quality

Exits to known destinations Q6 DQ report 5 < 5% 5
5 - 20% 4

20 - 40% 3
40 - 60% 2
80 - 40% 1

> 80% 0

Data completeness Q6 DQ report 10 10 elements <10% error rate 10
9 elements <10% error rate 9
8 elements <10% error rate 8
7 elements <10% error rate 7
6 elements <10% error rate 6
5 elements <10% error rate 5
4 elements <10% error rate 4
3 elements <10% error rate 3
2 elements <10% error rate 2
1 element  <10% error rate 1

Utilization Rate Q2 Q10, 11 5 > 90% 5
Average daily bed utilization 85 - 90% 3

80 - 84.9% 1
< 80% 0

Reporting deadlines DHSP records DHSP records 5 All deadlines met 5
Project meets all reporting deadlines. Any deadline missed 0

Expenditures/Recaptures DHSP records DHSP records 5 ≤ 90% of budget spent 5
Project expends contracted budget. < 90% of budget spent 0

Maximum points when error rate is below 10% for each of the 
following 10 universal data elements: DOB, Race, Ethnicity, Gender, 
Veteran Status, Relationship to HoH, Disabling Condition, Income at 
entry, Income at annual assessment, and Income at Exit. Example: 10 
points for low error rate on all 10 elements, 7 points for error rate 
below 10% on 7/10 elements.

TOTAL SCORE 100 0

NOFA Scorecard - Renewal Projects Scale

Project can receive 1 point for each priority population served 
(Chronically Homeless, Veterans, Youth, Households with Children). 
To receive points, at least 50% of households served during the 
reporting year must be a priority population. 

Project can receive 1 point for each population with intensive service 
needs: serious mental illness; substance use; chronic health condition 
(HIV/AIDS, developmental and physical disability); and domestic 
violence. To receive points, at least 50% of households served during 
the reporting year must be a population with intensive service needs.

1 points per unit (max 10) plus up to 10 points for percentage of units 
dedicated (100% = 10, 90%=9, 80%=8, etc.)

Maximum points for less than 5% missing destination data. Projects 
with 0 exits will receive full points.
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NEW PROJECT SCORECARD 
Component Maximum Points Points 

Awarded 
Experience 

Proposal demonstrates that the applicant is experienced in working with the target population 
and in providing housing similar to that proposed in the application. Application provides 
concrete examples showing experience and expertise in working with and addressing the target 
population’s housing and supportive service needs. 

15  

Proposal demonstrates that the applicant is experienced with effectively utilizing federal funds 
and/or other public funding. Application provides concrete examples showing experience in 
managing basic organization operations including capacity to submit required reports on 
existing grants, and financial accounting systems to ensure timely expenditures of grant funds. 

10  

Project Design and Activities 

Housing First – proposal indicates a clear commitment to a Housing First program design and 
includes required assurances related to screening and termination, and includes applicant’s 
experience operating or contributing to a Housing First program. 

10  

Application clearly describes proposed activities and target population; demonstrates the 
community’s need for the proposed project activities; and demonstrates an understanding of 
the needs of the clients to be served. 

10  

Application demonstrates that the type and location of the housing proposed will fit the needs 
of the clients to be served. If another entity is providing the housing or subsidy, a letter of 
commitment must be included with the proposal form. 

5  

Application demonstrates a clear plan to assist clients to rapidly secure and maintain housing 
that is safe, affordable, accessible, and meets their needs. 5  

Application clearly describes how clients will be assisted in obtaining mainstream benefits. 5  

Application clearly describes how clients will be assisted to increase employment and/or 
income. 5  

Application clearly describes the types of supportive services that will be offered to clients, 
including the role of project staff and coordination with other providers, to maximize positive 
outcomes for clients.  

5  

Proposal describes client outcome goals will improve the CoC’s progress toward meeting 
Federal Strategic Plan goals and improving system-level performance. 5  

Financial 
Budget request is reasonable and appropriate, items align with project activities; and costs are 
within funding guidelines. 15  

Match amount is documented and meets requirements. 5  

Timeliness   

Application clearly describes a plan for rapid implementation of the project, including a 
schedule of proposed activities for 60 days, 120 days, and 180 days after grant award. 5  

Total 100  
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PROCESS FOR REALLOCATION 
 
Voluntary Reallocation 
Subrecipient agencies must complete a local Renewal Application form for each project for which they are seeking 
renewal funding. The local Renewal Application includes a section on Voluntary Reallocation that will provide agencies 
with an opportunity to voluntarily reallocate funds. CoC Board Evaluation Panel members will be responsible for 
determining how to reallocate funds based on New Project proposal scores and the CoC’s Funding Priorities 
recommendations.  
 
Involuntary Reallocation 
Each Renewal Project4 will be assessed by Collaborative Applicant staff using the following criteria to determine if 
reallocation should be considered by the CoC Board’s Evaluation Panel. The purpose of the Reallocation Assessment is 
to determine if renewal projects are underutilized or underperforming. Completed Reallocation Assessments will be 
provided to the Evaluation Panel alongside Project Scores to inform Reallocation decisions.  
 
Reallocation Assessment 

Question Data Source 

1. Has the project had significant recaptures in the past two completed grant 
cycles? If so, what amounts have been recaptured? 

NOFA Scorecard; Annual 
Performance Report (APR) 

2. Does the project contribute to the CoC’s progress in improving System Level 
Performance? NOFA Scorecard; APR 

3. Does the project contribute to the CoC’s progress in meeting HUD’s Policy 
Priorities? Local Renewal Application 

4. Does the project align with local funding priorities and CoC programming 
needs? 

Local Renewal Application; 
CoC Funding Priorities Survey 

5. What are the CoC grant fund costs per permanent housing exit/placement? APR 

 
 
Applying for New Projects using Reallocated Funds 
New and existing agencies are encouraged to apply for new projects using reallocation funds. Interested agencies 
should review materials posted on the CoC’s website, and should reach out to DHSP staff to discuss any questions 
related to the process.  
 
All agencies interested in submitting an application for a new project in the 2018 competition must complete and 
submit a New Project proposal form. The CoC Board’s Evaluation Panel will evaluate and score all New Project 
proposals. Depending on the number of proposals received and the amount of reallocation funds available, the Panel 
will determine whether New Projects will be submitted as PH Bonus Projects or as Reallocation projects.   

                                                      
4 First time renewal projects cannot be reallocated. 
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Introduction 
Since the mid-1990s, Cambridge’s Homeless Services Planning Committee (HSPC) has been convening regularly to 
coordinate programs and services for households experiencing homelessness in the City. This group, also known as the 
Continuum of Care (CoC), is a group of organizations and individuals working to address homelessness through a 
coordinated community-based process of identifying needs and building a system of housing and services to address 
those needs. The group is comprised of stakeholders who, as an administrative entity, coordinate a year-round 
planning effort and prepare the annual application for homeless services grants from the U.S. Department of Housing 
and Urban Development (HUD). 
 
HEARTH Act amendments to the McKinney-Vento Homeless Assistance Act codified the role and functions of the CoC, 
formalizing the responsibilities of a CoC and establishing minimum requirements for its operation and management. 
This governance charter: 

 outlines the governance structure of the Cambridge CoC under the new CoC Program Interim Rule; 
 defines the roles and responsibilities of the Board, Committees, Working Groups and staff; and 
 establishes policies and procedures for operating and managing the CoC. 

 
 

ARTICLE I. Name, Vision, Mission, Purpose and Responsibilities 
A. Name.   The name of this unincorporated association is the Cambridge Continuum of Care (CCoC). 

B. Mission.  The CCoC plans, develops and implements comprehensive and coordinated strategies to address 
homelessness in Cambridge. 

C. Vision.  The vision of the CCoC is that in our community every person is appropriately, safely and decently 
housed. The CCoC works to alleviate homelessness through prevention, assistance toward self-sufficiency and 
the provision of a continuum of housing and service options. 

D. Purpose.  The purposes of the CCoC are to: 

1. Promote communitywide commitment to implementing best practices to work toward the goal of 
ending homelessness in Cambridge; 

2. Maximize available funding for efforts by providers and government entities to prevent homelessness 
and quickly re-house homeless individuals and families in Cambridge, while minimizing the trauma 
and dislocation that homelessness causes to individuals, families and the community; 

3. Promote access to mainstream programs by homeless individuals and families, encouraging the full, 
effective use of available resources; and 

4. Improve self-sufficiency among individuals and families that experience homelessness. 

E. Responsibilities.  The CCoC will fulfill the responsibilities assigned to continuums of care under Title 24, Part 
578 of the Code of Federal Regulations and will satisfy all other legal requirements necessary to secure 
maximum funding under relevant state and federal programs to end homelessness. 

  

http://www.gpo.gov/fdsys/granule/CFR-2013-title24-vol3/CFR-2013-title24-vol3-part578/content-detail.html
http://www.gpo.gov/fdsys/granule/CFR-2013-title24-vol3/CFR-2013-title24-vol3-part578/content-detail.html
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ARTICLE II. Committee Structure, Designated Entities and Roles 
A. Homeless Services Planning Committee (HSPC).   The HSPC serves as the primary working entity of the CCoC. 

This committee is open to the public and meets regularly to strengthen coordination and service delivery, and 
to carry out CoC responsibilities defined by the CoC Program Interim Rule. Primary responsibilities of the HSPC 
include: 

i. To convene regular meetings of the CCoC; 
ii. To establish performance targets and to monitor and act on outcomes; 
iii. To provide system coordination;  
iv. To conduct the Point in Time (PIT) count, Housing Inventory Count (HIC) and Annual Gaps 

analysis;  
v. To establish a coordinated system for individuals experiencing homelessness that provides a 

standardized process for assessing and prioritizing needs for housing or services across all 
providers; and  

vi. To establish and follow written standards for providing CoC assistance that at a minimum 
include: 

a. Policies and procedures for evaluating individuals’ eligibility for assistance; 
b. Policies and procedures for determining and prioritizing which eligible households will 

receive transitional housing assistance; 
c. Policies and procedures for determining and prioritizing which eligible households will 

receive rapid rehousing assistance; 
d. Standards for determining what percentage or amount of rent each program participant 

must pay while receiving rehousing assistance; 
e. Policies and procedures for determining and prioritizing which eligible households will 

receive permanent supportive housing assistance; and 
f. A specific policy to guide the operation of the coordinated assessment system in 

addressing the needs of households who are fleeing, or attempting to flee, domestic 
violence, dating violence, sexual assault or stalking, but who are seeking shelter or 
services from non-victim service providers. 

 

Membership 
Membership in the Cambridge CoC is open to any organization or individual interested in working to prevent 
and end homelessness in Cambridge. There are no membership dues and new members are welcome to join 
at any time. Annually, the CCOC issues an invitation for any interested organization or individual to become a 
member of the CCOC. The invitation is made public through the CCOC’s website and through messages 
distributed by email and social media.  

Members of the HSPC include representatives from relevant organizations and agencies working in 
Cambridge, Massachusetts, as well as individuals interested in working to address homelessness in the City. 
Relevant organizations include nonprofit homeless assistance providers, victim service providers, faith-based 
organizations, government entities, businesses, advocates, public housing agencies, school representatives, 
social service providers, mental health agencies, hospitals and health care practitioners, universities, affordable 
housing developers, law enforcement and organizations that serve veterans.  

1. General Membership.  Any organization or individual interested in addressing homelessness in 
Cambridge can join the CCOC as a non-voting general member. General members are encouraged to 
attend HSPC meetings and participate in Working Groups, and must attend at least one meeting per 
year to maintain membership.  

2. Voting Membership.  Voting members of the CCOC vote on issues related to governance of the CoC, 
priorities for funding competitions, and are responsible for electing members to the CCOC Board. 
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Voting members must attend at least 75% of HSPC meetings over the course of a year (July – June) 
and/or actively participate in one of the CCOC’s Working Groups (attendance at 75% of meetings over 
the course of a year). Generally, votes will take place in-person at HSPC meetings, but certain time 
sensitive items may require online voting. To become a voting member of the CCOC, interested 
organizations and individuals must submit a CCOC Membership Application form, which is available 
on the CCOC’s website.  

The following subcommittees of the HSPC are responsible for HMIS and Coordinated Entry management and 
oversight. 

1. HMIS Working Group.  The Homeless Management Information System (HMIS) Working Group meets 
quarterly to advise the operations, policies, and procedures of the CCoC HMIS implementation. This 
group oversees and informs operation of the HMIS by the designated HMIS Lead as outlined in the 
HMIS Governance Charter and works to monitor performance targets as established by the CCoC.   

2. Coordinated Entry Working Group.  The Coordinated Entry Working Group convenes at least quarterly  
to advise the operations, policies, and procedures of the CCoC’s Coordinated Entry system.  

Additionally, members of the HSPC may form topic and/or subpopulation focused Working Groups or 
subcommittees as deemed necessary or useful to the overall functioning of the CCoC. Examples of the focus 
areas of these Working Groups include: Veterans; Youth; Families with Children; Individual Shelters; Point-in-
Time Count, etc. When such groups form, information about agendas and how to join Working Groups will be 
circulated broadly throughout the CCoC. 

B. Designated Entities.   

1. Collaborative Applicant.   The City of Cambridge Department of Human Service Programs (DHSP) is 
the designated Collaborative Applicant for the CCoC. The Collaborative Applicant is the eligible 
applicant that submits the annual CoC Consolidated Application for funding on behalf of the CoC. The 
Collaborative Applicant is the only entity that can apply for a grant for Continuum of Care planning 
funds on behalf of the CoC.  

2. HMIS Lead.  DHSP is the designated HMIS Lead for the CCoC. See attached HMIS Governance Charter 
for detailed Roles and Responsibilities. 

3. Support Entity.  As the designated Collaborative Applicant and HMIS Lead, DHSP staff play a 
significant role in supporting the operation and management of the CCoC and its HMIS system.  DHSP 
staff coordinate and facilitate CCoC meetings, distribute written meeting agendas and minutes, 
maintain CCOC membership records, manage the content of the CCoC website and newsletter, staff 
the CCoC Board, HSPC and its subcommittees, coordinate the annual PIT and HIC and, with the 
oversight of the CCoC Board, design, operate and follow a collaborative, fair and transparent process 
for developing applications in response to CoC Program NOFAs. Additionally, DHSP staff participate in 
and represent the CCoC in the City’s Consolidated Plan and ESG allocation and reporting processes. 
DHSP staff members are also active participants in regional and State groups meeting to coordinate 
efforts related to provision of ESG and CoC funds.  

C. CCoC Board.  The CCoC Board meets quarterly to oversee the work of the designated entities, the HSPC and 
its subcommittees defined above. The Board is responsible for ensuring that the CCoC fulfills the 
responsibilities assigned to continuums of care under Title 24, Part 578 of the Code of Federal Regulations and 
oversees progress toward meeting local, regional and federal goals to prevent and end homelessness. The 
CCoC Board is also responsible for establishing priorities for funding projects under the CoC Programs, and for 
ranking multiple applications if required by HUD in the Notice of Funding Availability (NOFA). The CCoC Board 
will form an Evaluation Panel to fulfill responsibilities related to CoC funding to ensure allocation and ranking 
decisions are made by individuals with no financial interest in the decisions made.  
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The City of Cambridge, the recipient of formula-based Emergency Solutions Grant (ESG) funds for the CCoC’s 
geographic area, will consult with the CCoC Board to review ESG outcomes, funding priorities and allocations. 
When selecting subrecipients for ESG funding, the City will invite CCoC Board members without conflicts of 
interest to participate in the decision-making process. 

ARTICLE III. CoC Board Policies and Procedures 
A. Number, Composition and Terms.   The CCoC Board will be established by August 30, 2014 and will consist 

of an odd number of CCoC members with at least 50% elected at any given time. The Board must be 
representative of the CCoC organizations identified in Article II and the projects serving the various homeless 
subpopulations in Cambridge. The Board will include: 

a. Elected seats: 
i. Representatives of organizations providing housing or services for persons experiencing 

homelessness; 
ii. At least one homeless or formerly homeless individual; 
iii. Members from the public and private sectors; and 
iv. A member from at least one ESG recipient or subrecipient organization in the CCoC. 

 
b. Appointed seats: 

i. Collaborative Applicant (DHSP); 
ii. Consolidated Plan entity (Cambridge Community Development Department); 
iii. Cambridge Housing Authority; and 
iv. HMIS Lead (DHSP). 

 
CCoC Board members will serve terms of three years. Board members may be reappointed or reelected for 
subsequent three year terms and there is no limit on the number of terms a member may serve. If a Board 
member is removed or resigns, the Support Entity (DHSP) will solicit nominations from CCoC members and 
develop a slate of candidates for election to the Board. 

 
B. Board Member Nominations and Elections.  Every three years, or more frequently depending on turnover of 

Board members, the Support Entity will solicit nominations from CCoC members and develop a slate of 
candidates for election to the Board giving preference to candidates who: 

a. Help satisfy the Board composition requirements defined above; 
b. Have been nominated repeatedly by a significant cross-section of members; 
c. Bring valuable experience and expertise to the Board; and  
d. Have demonstrated interest, diligence and effectiveness in working toward the CCoC’s mission.  

 
Voting members of the CCOC will elect new members from the slate of candidates by majority vote.  

 
C. Code of Conduct, Conflicts of Interest and Recusal Process.  CCoC Board members must exercise care when 

acting on behalf of the CCoC. These individuals must complete the work they have agreed to undertake in a 
timely manner. In addition, they must attend Board meetings and be prepared to discuss matters presented 
for their deliberation. Absence without notice or explanation for three meetings within a calendar year or 
repeated failure to complete work assignments will be grounds for removal from the Board. Repeated failure 
to participate thoughtfully and respectfully in discussions or persistent disruptive or obstructive conduct 
during meetings will be grounds for removal.  

 
CCoC Board members must abide by the following rules in order to avoid conflicts of interest and promote 
public confidence in the integrity of the CCoC and its processes. Failure to honor these rules will be grounds 
for removal from the Board and any of its committees.  
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1. Members may not participate in or influence discussions or resulting decisions concerning the award 
of a grant or other financial benefit to: 

a. Any organization that they or a member of their immediate family represents; or 
b. Any organization from which they or a member of their immediate family derives income or 

anything of value. 
2. Whenever CCoC Board members or any of their immediate family members have a financial interest 

or any other personal interest in a matter coming before the Board or one of its committees, they 
must: 

a. Fully disclose the nature of the interest; and 
b. Withdraw from discussing, lobbying and voting on the matter. 

At the beginning of every Board meeting, the facilitator must ask if there are any conflicts of interest or 
potential conflicts of interest that need to be disclosed before the business included in the meeting’s agenda is 
discussed. 

Any matter in which CCoC Board members have an actual or potential conflict of interest will be decided only 
by a vote of disinterested individuals. The minutes of any meeting at which such a vote is conducted must 
reflect the disclosure of interested directors’ actual or potential conflicts of interest and their recusal from 
participation in the decision. CCoC Board members must sign a conflict of interest form annually, affirming 
that they have reviewed the conflict of interest policy and disclosing any conflicts of interest they face or are 
likely to face in fulfilling their duties as Board members.  

ARTICLE IV. Approval of Charter and Subsequent Amendments 
A. Scope of the Governance Charter.  The CCoC Governance Charter establishes a framework for governing the 

Continuum as well as roles and responsibilities related to establishment of policies and procedures needed 
to comply with 24 CFR Part 578. 

B. Approval and Subsequent Amendments.  The governance framework outlined in this document and every 
subsequent amendment to that framework must be approved by a majority of CCoC members. 

C. Regular Reviews of the Governance Charter.  In consultation with the Collaborative Applicant and the HMIS 
Lead, the HSPC will review the charter annually and recommend to the Board changes to improve the 
functioning of the CCoC and maintain compliance with federal regulations. Every five years after initial 
approval of the charter, the CCoC Board will invite interested members to participate in a review and 
discussion of the Board selection process. Based on the consensus achieved in that discussion, the Board will 
ask HSPC members to ratify the existing selection process or approve proposed changes to that process at 
their next monthly meeting.  
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APPENDIX A:  HMIS Governance Charter 
Purpose 
The purpose of the Cambridge Homeless Management Information System (CHMIS) is to provide a robust and 
comprehensive system for collecting and disseminating information about persons experiencing homelessness and 
the homelessness service system in the City of Cambridge. The long-term vision of HMIS is to enhance Partner 
Agencies’ collaboration, service delivery and data collection capabilities. Accurate information will put the City of 
Cambridge Continuum of Care in a better position to plan for future needs and meet the reporting requirements of 
the U.S. Department of Housing and Urban Development (HUD). 

 
The mission of the Cambridge Continuum of Care HMIS is to be an integrated network of homeless and other 
service providers that use a central database to collect, track and report uniform information on client needs and 
services. This system will meet Federal requirements and also enhance service planning and delivery.  
 
The fundamental goal of CHMIS is to document the demographics of homelessness in Cambridge according to the 
HUD HMIS and Data Standards. The project aims to identify patterns in the utilization of assistance, and document 
the effectiveness of services for clients. This will be accomplished through analysis of data that are gathered from 
the actual experiences of individuals and families experiencing homelessness and from the service providers who 
assist them in shelters and homeless assistance programs throughout the City.  
 

Charter Definition 
This document defines the governance structure of the CHMIS. The charter is intended to be used as a statement of 
the roles and responsibilities of the HMIS Lead Agency, the CoC Lead Agency and the HMIS Working Group as they 
relate to managing the CHMIS. 

 

Roles & Responsibilities 
The City’s Planning and Development Division within the Department of Human Service Programs (DHSP) staffs and 
is the lead agency for both the CoC and the CHMIS. DHSP Grant Managers are the authorizing agents for all HMIS 
agreements made between Partner Agencies and DHSP. HMIS Project Staff are responsible for the administration of 
the web-based application and user access. HMIS Project Staff also provide technology, training and technical 
assistance to users of the system throughout the City.  
 
The HMIS Working Group provides important oversight and guidance to HMIS. This group is committed to 
balancing the interests and needs of all stakeholders involved: individuals and families experiencing homelessness; 
service providers; case managers and end users; funders; and policymakers. 

 

City of Cambridge Continuum of Care 
HMIS Working Group – members must be active HMIS users and/or manage staff using HMIS. 

 Project direction and guidance – includes oversight of implementation of the HMIS  
 Approval of HMIS project forms and documentation 
 Project participation and feedback 
 Prioritization of issues 

 

City of Cambridge, DHSP  
Planning and Development Division 

 Lead agency for HMIS administration and overall responsibility for project 
 Project funding 
 Liaison with HUD 
 Project Staffing 
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 Procurement of software and licenses 
- Selection of system software 

 Manage contract with software vendor 
 User Administration 

- Add and remove partner agency HMIS administrators 
- Manage user licenses 

 Creation of project forms and documentation 
 Project policies and procedures compliance 
 Signatory for Memorandums of Understanding 
 Keeper of Signed Memorandums of Understanding 

 
 

Training Coordinator 
 Adherence to HUD Data Standards*, Security Plan and Privacy Plan 
 Application customization 
 Curriculum development 
 Training documentation 
 Confidentiality training 
 Application training for Agency Administrators and End Users 
 Outreach/end user support 
 Training schedule 
 Helpdesk 

 
 

Data Analyst 
 Adherence to HUD Data Standards* 
 Application customization 
 Data monitoring 
 Data validity 
 Aggregate reporting and extraction 
 Assist Partner Agencies with agency-specific data collection and reporting needs (within reason 

and within constraints of other duties) 
 
*HUD Data Standards and HMIS Requirements: https://www.hudexchange.info/resources/documents/HMIS-Data-
Standards-Manual.pdf 

 
Partner Agency 
Any agency, group, or other entity that has completed an Agency Agreement with DHSP is a Contributory HMIS 
Organization (CHO), or Partner Agency. All Partner Agencies must abide by all policies and procedures outlined in 
this manual, which are subject to change. Partner Agencies must complete an Agency Agreement with DHSP before 
gaining access to HMIS. Partner Agencies are responsible for the conduct of their End Users and the security of End 
User Accounts. 

 
Partner Agency Executive Director 

 Authorizing agent for Partner Agency Agreement  
 Designation of HMIS Agency Administrator 
 Agency compliance with Policies & Procedures 

 
 Each Partner Agency is responsible for ensuring they meet the Privacy and Security requirements 

detailed in the HMIS Data and Technical Standards. Annually, Partner Agencies will conduct a thorough 
review of internal policies and procedures regarding HMIS. 

 

Partner Agency Administrator 

Each Partner Agency will designate an HMIS Agency Administrator to serve as primary contact between 
DHSP and the Partner Agency, and send that person’s name and contact information to HMIS Project Staff. 

https://www.hudexchange.info/resources/documents/HMIS-Data-Standards-Manual.pdf
https://www.hudexchange.info/resources/documents/HMIS-Data-Standards-Manual.pdf
https://www.hudexchange.info/hmis/hmis-data-and-technical-standards/
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Changes to that information should be promptly reported to DHSP. HMIS Agency Administrators are 
responsible for: 

 Program compliance with Policies & Procedures 
 Authorizing agent for Partner Agency User Agreements 
 Keeper of Executed Client Informed Consent forms 
 Authorizing Agent for User ID requests 
 Internet connectivity 
 End user adherence to workstation security policies 
 Detecting and responding to violations of the Policies & Procedures 
 Maintain agency/program data in HMIS application 
 Authorizing agent for Data Quality Monitoring 

 
Agency Staff 

 Safeguard client privacy through compliance with confidentiality policies 
 Data collection as specified by training and other documentation 

 
Non-Cambridge HMIS Partner Agency 
Agencies using a comparable HMIS must either provide DHSP access to their HMIS system, or submit data to DHSP 
on at least a quarterly basis. Data should be submitted in the .csv format specified by HUD (see HMIS Comma-
Separated Value Format Documentation). Non-CHMIS Partner Agencies must assign a staff member to be the 
primary point of contact with HMIS Project Staff. 
 

Meetings 
HMIS Project Staff within the HMIS Lead Agency convene HMIS meetings every other week. These meetings allow 
HMIS staff to check in with DHSP grant managers on HMIS issues including software bugs, reporting (APRs), project 
development, HMIS trainings, etc. 
 
The HMIS Working Group meets quarterly to inform and advise the operations, policies and procedures of the 
CHMIS implementation and to provide feedback from end users on a regular basis.  
 
Additionally, HMIS Project Staff attend all monthly CoC meetings to report to the larger group on progress, updates 
and issues related to HMIS. CoC members are invited to participate in the HMIS Working Group, and are given an 
opportunity to provide feedback on the HMIS implementation to both HMIS Working Group members and HMIS 
Project Staff.   
 

http://www.hudhdx.info/Resources/Vendors/4_0/HMISCSVSpecifications4_0FINAL.pdf
http://www.hudhdx.info/Resources/Vendors/4_0/HMISCSVSpecifications4_0FINAL.pdf
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1   PROJECT OVERVIEW 

The purpose of the Cambridge Homeless Management Information System (CHMIS) is to provide a robust and 
comprehensive system for collecting and disseminating information about persons experiencing homelessness 
and the homelessness service system in the City of Cambridge. The long-term vision of HMIS is to enhance 
Partner Agencies’ collaboration, service delivery and data collection capabilities. Accurate information will put the 
City of Cambridge Continuum of Care (CoC) in a better position to plan for future needs and meet the reporting 
requirements of the U.S. Department of Housing and Urban Development (HUD). 

 
The mission of the Cambridge Continuum of Care HMIS is to be an integrated network of homeless and other 
service providers that use a central database to collect, track and report uniform information on client needs and 
services. This system will meet Federal requirements and also enhance service planning and delivery.  
 
The fundamental goal of HMIS is to document the demographics of homelessness in Cambridge according to the 
HUD HMIS Data Standards (updated in 2014). The project aims to identify patterns in the utilization of assistance, 
and document the effectiveness of services for clients. This will be accomplished through analysis of data that are 
gathered from the actual experiences of individuals and families experiencing homelessness and from the service 
providers who assist them in shelters and homeless assistance projects throughout the City.  
 
Data that are gathered via intake interviews and project participation will be used to complete HUD Annual 
Performance Reports and, more broadly, will inform system-level performance measure reports on the Cambridge 
CoC as a community wide system of care. These data may also be analyzed to provide unduplicated counts and 
anonymous aggregate data to various stakeholders in the Continuum of Care. The HMIS project utilizes a web-
enabled application residing on a central server to facilitate data collection by homeless service organizations 
across the City. Access to the web-based application is limited to agencies formally participating in the project 
and then only to authorized staff members who meet the necessary training and security requirements. 
 
The City’s Planning and Development Division within the Department of Human Service Programs (DHSP) staffs 
and is the lead agency for HMIS. DHSP Grant Managers are the authorizing agents for all agreements made 
between Partner Agencies and DHSP. HMIS Project Staff are responsible for the administration of the web-based 
application and user access. HMIS Project Staff also provide technology, training and technical assistance to users 
of the system throughout the City.  
 
The HMIS Working Group provides oversight and guidance to HMIS. This group is committed to balancing the 
interests and needs of all stakeholders involved: individuals and families experiencing homelessness; service 
providers; case managers and end users; funders; and policymakers. 
 
 
Potential benefits of HMIS include: 

 Improved service coordination when information is shared among case management staff within one 
agency or with staff in other agencies (with written client consent) who are serving the same clients; 

 Aggregated information that can be used to develop a more complete understanding of clients’ needs 
and outcomes, and then used to advocate for additional resources, complete grant applications, conduct 
evaluations of project services, and report to funding agencies such as HUD; 

 Capacity to generate HUD Annual Performance Reports (APRs) for Continuum of Care grants and 
Consolidated Annual Performance and Evaluation Report (CAPER) reporting for Emergency Solutions 
Grants (ESG) (specifically CR-65 ESG Persons Assisted), as well as other HUD reports such as the Annual 
Homeless Assessment Report to Congress (AHAR),  Housing Inventory Count (HIC), and System 
Performance Measures 

 In accordance with the HEARTH Act, data will contribute to the whole of the CoC in order to track and 
analyze system level performance. Therefore, aggregated data are used to inform policy decisions aimed 
at addressing and ending homelessness at local, state and federal levels. 
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2   GOVERNING PRINCIPLES 

 
The overall governing principles upon which all decisions pertaining to HMIS are based are described below. 
Participants are expected to read, understand and adhere to the spirit of the principles, even when the Policies 
and Procedures do not provide specific direction. 
 

Confidentiality 
The rights and privileges of clients are crucial to the success of Cambridge’s HMIS. These policies will ensure 
clients’ privacy without impacting the delivery of services, which is the primary focus of agencies and projects 
participating in HMIS. 
 
Policies regarding client data are founded on the premise that a client owns his/her own personal information and 
provide the necessary safeguards to protect client, agency and policy level interests. Collection, access and 
disclosure of client data through HMIS will only be permitted by the procedures described in this document.  
 

Data Integrity 
Client data are the most valuable and sensitive asset of HMIS. These policies will ensure integrity and protect this 
asset from accidental or intentional unauthorized modification, destruction or disclosure. 
 

System Availability 
The availability of a centralized data repository is necessary to achieve the ultimate citywide aggregation of 
unduplicated homeless statistics. HMIS Project staff are responsible for ensuring the broadest deployment and 
availability for homeless service agencies in the City of Cambridge. 
 

Compliance 
Violation of the policies and procedures described in this document will have serious consequences. Any 
deliberate or unintentional action resulting in a breach of confidentiality or loss of data integrity will result in the 
withdrawal of system access for the offending entity.  
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3   ROLES AND RESPONSIBILITIES 

 

 City of Cambridge Continuum of Care 
 CoC HMIS Committee 

 Project direction and guidance 

 Approval of project forms and documentation 

 Project participation and feedback 
 

City of Cambridge, DHSP  
Planning and Development Division 

 Lead agency for HMIS administration and overall responsibility for project 
 Project funding 
 Liaison with HUD 
 Project Staffing 
 Procurement of software and licenses 

- Selection of system software 

 Manage contract with software vendor 
 User Administration 

- Add and remove partner agency HMIS administrators 
- Manage user licenses 

 Creation of project forms and documentation 

 Project policies and procedures compliance 

 Signatory for Memorandums of Understanding 

 Keeper of Signed Memorandums of Understanding 
 

Training Coordinator 
 Adherence to HUD Data Standards 

 Application customization 

 Curriculum development 

 Training documentation 
 Confidentiality training 

 Application training for Agency Administrators and End Users 

 Outreach/end user support 

 Training timetable 
 Helpdesk 

 

Data Analyst 
 Adherence to HUD Data Standards 

 Application customization 
 Data monitoring 

 Data validity 

 Aggregate reporting and extraction 

 Assist Partner Agencies with agency-specific data collection and reporting needs (within reason 
and within constraints of other duties) 
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Partner Agency 
Any agency, group, or other entity that has completed an Agency Agreement with DHSP is a Contributory 
HMIS Organization (CHO), or Partner Agency. All Partner Agencies must abide by all policies and 
procedures outlined in this manual, which are subject to change. Partner Agencies must complete an 
Agency Agreement with DHSP before gaining access to HMIS. Partner Agencies are responsible for the 
conduct of their End Users and the security of End User Accounts. 

 
 Partner Agency Executive Director 

 Authorizing agent for Partner Agency Agreement  
 Designation of HMIS Agency Administrator 

 Agency compliance with Policies & Procedures 

 Each Partner Agency is responsible for ensuring they meet the Privacy and Security requirements 
detailed in the HUD HMIS Data and Technical Standards. Annually, Partner Agencies will conduct 
a thorough review of internal policies and procedures regarding HMIS. 

 

Partner Agency Administrator 
Each Partner Agency will designate an HMIS Agency Administrator to serve as primary contact between 
DHSP and the Partner Agency, and send that person’s name and contact information to HMIS Project 
Staff. Changes to that information should be promptly reported to DHSP. HMIS Agency Administrators are 
responsible for: 

 Project compliance with Policies & Procedures 

 Authorizing agent for Partner Agency User Agreements 

 Keeper of Executed Client Informed Consent forms 

 Authorizing Agent for User ID requests 
 Staff workstations 

 Internet connectivity 

 End user adherence to workstation security policies 

 Detecting and responding to violations of the Policies & Procedures 
 First level end user support 

 Maintain agency/project data in HMIS application 

 Authorizing agent for Data Quality Monitoring 
 

Agency Staff 
 Safeguard client privacy through compliance with confidentiality policies 

 Data collection as specified by training and other documentation 
 

 
Non-Cambridge HMIS Partner Agency 
Agencies using a comparable HMIS must either provide DHSP access to their HMIS system, or submit data 
to DHSP on at least a quarterly basis. Data should be submitted in the .csv format specified by HUD (see 
HMIS Comma-Separated Value Format Specifications v 4.1). Non-Cambridge HMIS Partner Agencies must 
assign a staff member to be the primary point of contact with HMIS Project Staff. 

  

http://www.hudhdx.info/Resources/Vendors/4_1_0/HMISCSVSpecifications4_1.pdf
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4   OPERATING PROCEDURES 
 

1. Security and CHMIS Access 
 

Bitfocus, Inc. will host the CambridgeHMIS Clarity Human Services Software. Each Agency is responsible for 
providing and maintaining computer hardware and Internet service. Each administrative staff or end user that 
a participating agency determines will have access to Clarity Human Services’ Software will be issued a user 
license (login ID and password) once the initial training is complete and the CHMIS Partner Agency User 
Agreement Form has been signed.  

 
(a)  End User Accounts 

HMIS Project Staff will provide an End User Account username and initial password to each authorized 
End User once the initial HMIS training has been completed and the CambridgeHMIS Partner Agency User 
Agreement Form has been signed. End User Accounts are assigned on a per-person basis, rather than to a 
particular position or role. End User Accounts are not to be exchanged, shared, or transferred between 
personnel at any time. Sharing of End User Accounts is a breach of these Policies and Procedures and a 
violation of the Partner Agency Agreement and the Partner Agency User Agreement Form.  
 
Under no circumstances shall a Partner Agency demand that an End User hand over his or her username 
and password. Partner Agency’s shall inform the Technology Director of any changes in personnel or 
other requests to revoke or transfer accounts. 
 
Licenses and access to Clarity Human Services Software will be cancelled immediately for any staff that 
terminates employment or changes roles where software access is no longer required. The Participant’s 
Agency Administrator will notify the CHMIS System Administrators of staff changes within seven (7) 
business days. 

 
(b)  End User Inactivity 

End Users who have not logged into the system in the previous 90 days will be flagged as inactive. 
Inactive End Users may have their CHMIS accounts locked or removed to maintain the security, 
confidentiality, and integrity of the system. 

 
(c)  User Access Levels 

The Partner Agency shall designate one User to be the Agency Manager, identify and approve their 
respective users, and determine Clarity Software user access level for their respective users. The level will 
be based on each user’s job function as it relates Clarity Software’s data entry and retrieval schema. HMIS 
Project Staff will aid in the determination of HMIS User access level when requested. 
 

(d)  Passwords 
End User Account passwords should never be written on any item left in their office, desk, or other 
workspace, and passwords should never be in view of any other person. 
 

(e)  Connectivity and Computer Systems 
Partner Agencies will connect to CHMIS independently via the internet and are responsible for providing 
their own secure internet connectivity and computer systems sufficient for doing so. HMIS Project Staff 
may provide consultation or advice in securing sufficient internet connectivity and computer systems. 
HMIS Project Staff provides technical support to Partner Agency’s solely for CHMIS. 
 

(f)  Workstation Security 
At a minimum, the primary workstation used by each End User to log in to CHMIS should be configured 
to meet the following best practices: 
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• Password-protected log on for the workstation itself; 
• Password-protected (aka locked) screensaver after five minutes or more of inactivity; 
• Operating system updated with manufacturer’s latest patches at least weekly; 
• Ports firewalled; 
•  
• Systems scanned at least weekly for viruses and malware. 

HMIS Project Staff may provide some recommendations or advise in pursuing these best practices, but 
proper workstation configuration remains the responsibility of each Partner Agency. 
 

(g)  Local Data Storage and Transfer 
Partner Agency Users are responsible for maintaining the security and confidentiality of any client-level 
data extracted from the database and stored locally, including all data used in internal reporting. No 
identifiable client-level data is to be transmitted unless it is properly protected. Security questions should 
be addressed to HMIS Project Staff. 

 
(h)  Remote System Access 

Users working off site using an agency’s portable device must only access HMIS using a secure, password-
protected, non-public wi-fi connection. Partner Agencies and End Users must abide by these Policies and 
Procedures and ensure the security and confidentiality of client data regardless of the computer used to 
log in to the system. For this reason, End Users are strongly cautioned against extracting and storing 
personally identifiable client information on their own personal computers and internet devices.  

 
(i)  Client Access to Records 

Clients may not be denied access to their own records. Clients have the right to see their information 
contained in Clarity Software.  If a Client requests, the Participant/User must review the information with 
the client. 

 
(j)  Training 

HMIS Project Staff will coordinate adequate and timely training for all End Users prior to issuing an End 
User Account. Additionally, HMIS Project Staff will post training aids, reference material, and other 
support in the HMIS section of the Cambridge CoC website (http://cambridgecoc.org/hmis/ 

2. Data Collection and Entry 
 
(a) Standard Data Collection 

It is the responsibility of Agencies and respective users to ask for all required data elements (Universal 
Data Elements and Program-Specific Data Elements) from each client entered into the HMIS. Complete 
and accurate data is essential to the system’s success; however it is important to note exceptions: 

 Clients may refuse to provide information without being denied services. 

 In the case where there is a conflict with collecting data and the provision of quality services and/or 
client safety, providers should not enter personal identifying information. 

 
Although each participant will use the HMIS in various capacities, the minimum data fields required for all 
providers regardless of funding source are detailed in Table A below. HUD has mandated these universal 
data elements for all clients entered into a HMIS. For providers receiving HUD McKinney funding (CoC and 
ESG) there are additional program specific data elements which are detailed in Table B. Please refer to the 
2014 HMIS Data Standards Manual, for more information on data elements required by HUD and other 
federal partners. Other Local Data Elements (LDE) and data collection protocols will be set by the HMIS 
Lead Agency as-needed for adequate data analysis and meeting objectives of local plans.  
 
Table A: Universal Data Elements 
The following HUD-mandated Universal Data Elements will be collected for the purposes of unduplicated 
estimates of the number of homeless people accessing services from homeless providers, basic 
demographic characteristics of people who are homeless, and their patterns of service use. 

 

https://www.hudexchange.info/resources/documents/HMIS-Data-Standards-Manual.pdf
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1 Name 10 Project Entry Date 
2 Social Security Number 11 Project Exit Date 
3 Date of Birth 12 Destination 
4 Race 13 Personal ID* 
5 Ethnicity 14 Household ID* 
6 Gender 15 Relationship to Head of Household 
7 Veteran Status 16 Client Location 
8 Disabling Condition   
9 Living Situation   

     *System generated 

 
Table B: Program Specific Data Elements for HUD CoC and ESG Funded Projects 
The following Program-Specific Data Elements will be collected for projects that are required to report to 
HUD and other organizations. Other agencies without this reporting requirement may also collect these 
elements to facilitate a better understanding of the homeless population in the City of Cambridge. 

 
1 Income and Sources 9 Substance Abuse 
2 Non-Cash Benefits 10 Domestic Violence 
3 Health Insurance 11 Contact 
4 Physical Disability 12 Date of Engagement 
5 Developmental Disability 13 Bed Night Date (ESG Night by Night projects only) 
6 Chronic Health Condition 14 Residential Move-In Date (Rapid Rehousing projects only) 
7 HIV/AIDS 15 Housing Assessment Disposition 
8 Mental Health Problem 16 Housing Assessment at Exit (Prevention projects only) 
    

 
 

Service and Shelter Records includes Bed Register and ESG-specific service fields (if applicable). 
 
Extended Data are optional and include Case Notes, Referrals, Goals, Action Steps, Follow-Up Plans, and 
Self-Sufficiency Matrix measurements. 

 
(b)  Informed Client Consent 

Partner Agencies post a Data Privacy Notice in all areas where client intakes are conducted.  
 
Agencies will collect and retain signed client consent forms before any client data will be entered into the 
CHMIS. Partner Agency staff will thoroughly explain the client consent to each client.  
 
CHMIS will provide a standard CHMIS Agency Authorization for Release of Information form to all Partner 
Agencies. If client consent is not obtained, the Partner Agency will enter the de-identified data into an 
anonymous client record that is minimally necessary for the purposes of tracking of units of service. 
Clients cannot be denied services if consent to data collection is not given. 
 
CHMIS will provide a Client Consent Information Sheet and Client Consent Form to review with client in 
order to obtain authorization to share basic identifying information with other participating providers of 
the CHMIS in Clarity. If a client does not grant such authorization, then the client profile record will be 
marked “private” and therefore not be shared.  

 
(c)  Appropriate Data Collection 

CHMIS End Users will only collect, enter or access Clients in the HMIS that exist as Clients under the User’s 
area of service. End Users will only collect data relevant to the delivery of services to people experiencing 
a housing crisis in the City of Cambridge.  

 
(d)  Additional Data Elements 
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Data element customization will be provided as needed, e.g. special projects such as preventive homeless 
projects in which the HMIS database is used for this data collection. Data customization will only be done 
after approval by and under the direction of HMIS Project Staff. 

 
 
 

3. Quality Assurance 
 

(a) Commitment to Data Quality 
Partner Agencies are responsible for timely, accurate, and complete entry of client-level data.  
 

(b) Data Element Completion 
For each type of data element, the following completion rates are expected. 
 

Data Element Type 
Element Completion (overall completion per element) 

Low Minimum Target 
Universal Data Element (UDE) <90% 90% 98% 
Program Specific Data Element <85% 85% 95% 

 

(c) Data Integrity Expectations and Support 
To ensure high quality data and ease in the generation of reports and analysis, the following data 
integrity expectations and supports will be observed: 

 Data will be entered in a timely manner, within 5 working days following client contact. 

 The Cambridge HMIS Committee will approve (and update as needed) a Data Quality Monitoring 
Plan that will define expectations for timeliness, accuracy and completeness of data, and establish 
timelines for monthly data quality monitoring.  

 Attention to accuracy of participants’ project entry and exit dates 

 HMIS Staff will provide support to Partner Agencies as-needed for corrections of data. 
 
 

4. Data Retrieval 

(a) Partner Agencies 
Partner Agencies will have access to retrieve any client-level data entered by their projects, other data as 
defined by the data sharing policies and procedures in this manual, and by the CHMIS Informed Consent 
and Release of Information Authorization Form. 

 
(b) HMIS Project Staff 

HMIS Project Staff will have access to retrieve all data in the CHMIS. HMIS Project Staff will not access 
individual client data for purposes other than maintenance, troubleshooting, providing reports, and 
checking for data integrity. 
 

(c) Bitfocus, Inc. 
Bitfocus will not access the system except for purposes of software maintenance, troubleshooting, and 
data conversion. 
 

(d) Client 
Any client will have access to view, or keep a printed copy of, his or her own records contained in the 
CHMIS within a reasonable period of time. No client shall have access to another client’s records in the 
CHMIS. 
 

(e) Continuum of Care 
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HMIS Project staff will provide de-identified and aggregate reports to the Continuum of Care as-needed 
in support of its mission to prevent, reduce, and eliminate homelessness. 
 

(f) Public 
CHMIS, in consultation with the HMIS Working Group, will address all requests for data from entities other 
than Partner Agencies or clients. No client-level data will be provided to any party, even a client 
requesting their own data, unless the Partner Agency who entered the data is unable to satisfy the client’s 
request. All requests from the public for HMIS reports must be made in writing. HMIS Project Staff will 
compile and publish certain periodic reports for public consumption regarding homelessness and 
housing issues in the City of Cambridge based on data available in HMIS. At no time will published, 
publicly-available reports contain client-level or identifiable data. 
 

(g) Ethical Data Use 
Data contained in the CHMIS will only be used to support the delivery of homeless and housing services 
in Cambridge. Each HMIS End User will affirm the principles of ethical data use and client confidentiality 
contained in this Policies and Procedures Manual and the HMIS User Agreement. 
 

(h) Access to Core Database 
No one will have direct access to the CHMIS database. Access is provided solely through the Bitfocus, Inc.  
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5   GLOSSARY 
 

• Continuum of Care (CoC) Lead – The primary decision-making entity of the CoC. 
 

• Contributory HMIS Organization (CHO) – Organization that operates a contributory homeless assistance 
project and/or a contributory non-homeless assistance project.  

 
• Contributory Project – A project, operated by a CHO, that contributes Protected Personal Information (PPI) 

or other client-level data to an HMIS. 
 

• Non-Contributory Project – A project that does not contribute PPI or other client-level to an HMIS. 
 

• Homeless Assistance Project – Project, identified by CoC as part of its homeless assistance system, whose 
primary purpose is to meet specific needs of people who are homeless.  

 
• Unduplicated Accounting of Homelessness – Measure of extent and nature of homelessness, utilization 

of homeless projects over time, and effectiveness of homelessness projects. 
 

• HMIS Lead Agency (HMIS Lead) – Organization designated by a CoC to operate the CoC’s HMIS. 
 

• End User – An employee, volunteer, or other person affiliated with a CHO who uses or enters data in the 
HMIS or other administrative database from which data are periodically uploaded to the HMIS. 

 
• HMIS Vendor – A contractor who provides HMIS software and/or support services for the operation of a 

CoC’s HMIS. 
 

• HMIS Participation:  
• Projects must attempt to record all the universal data elements on all clients served and disclose 

to HMIS Lead at least once annually 
• All homeless assistance projects that receive funding through the CoC or ESG programs are 

mandated to participate 
• Victim Service Providers (as defined by VAWA) are excluded from disclosing PPI to HMIS 

 
 

 

 



Total Population PIT Count Data

2016 PIT 2017 PIT 2018 PIT

Total Sheltered and Unsheltered Count 517 530 561

Emergency Shelter Total 293 307 340

Safe Haven Total 0 0 0

Transitional Housing Total 155 156 142

Total Sheltered Count 448 463 482

Total Unsheltered Count 69 67 79

Chronically Homeless PIT Counts

2016 PIT 2017 PIT 2018 PIT

Total Sheltered and Unsheltered Count of Chronically 
Homeless Persons 129 181 194

Sheltered Count of Chronically Homeless Persons 60 155 159

Unsheltered Count of Chronically Homeless Persons 69 26 35

2018 HDX Competition Report
PIT Count Data for  MA-509 - Cambridge CoC 
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Homeless Households with Children PIT Counts

2016 PIT 2017 PIT 2018 PIT

Total Sheltered and Unsheltered Count of the Number 
of Homeless Households with Children 46 52 60

Sheltered Count of Homeless Households with 
Children 46 52 60

Unsheltered Count of Homeless Households with 
Children 0 0 0

Homeless Veteran PIT Counts

2011 2016 2017 2018

Total Sheltered and Unsheltered Count of the Number 
of Homeless Veterans 41 7 13 15

Sheltered Count of Homeless Veterans 36 7 9 10

Unsheltered Count of Homeless Veterans 5 0 4 5

2018 HDX Competition Report
PIT Count Data for  MA-509 - Cambridge CoC 
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HMIS Bed Coverage Rate

Project Type Total Beds in 
2018 HIC

Total Beds in 
2018 HIC 

Dedicated 
for DV

Total Beds 
in HMIS

HMIS Bed 
Coverage 

Rate

Emergency Shelter (ES) Beds 237 16 221 100.00%

Safe Haven (SH) Beds 0 0 0 NA

Transitional Housing (TH) Beds 159 5 118 76.62%

Rapid Re-Housing (RRH) Beds 25 0 25 100.00%

Permanent Supportive Housing (PSH) 
Beds 472 22 295 65.56%

Other Permanent Housing (OPH) Beds 123 0 32 26.02%

Total Beds 1,016 43 691 71.02%

HIC Data for  MA-509 - Cambridge CoC 
2018 HDX Competition Report
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PSH Beds Dedicated to Persons Experiencing Chronic Homelessness

Chronically Homeless Bed Counts 2016 HIC 2017 HIC 2018 HIC

Number of CoC Program and non-CoC Program 
funded PSH beds dedicated for use by chronically 
homeless persons identified on the HIC

146 146 165

Rapid Rehousing (RRH) Units Dedicated to Persons in Household with 
Children

Households with Children 2016 HIC 2017 HIC 2018 HIC

RRH units available to serve families on the HIC 6 5 6

Rapid Rehousing Beds Dedicated to All Persons

All Household Types 2016 HIC 2017 HIC 2018 HIC

RRH beds available to serve all populations on the 
HIC 26 22 25

HIC Data for  MA-509 - Cambridge CoC 
2018 HDX Competition Report
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Summary Report for  MA-509 - Cambridge CoC 

For each measure enter results in each table from the System Performance Measures report generated out of your CoCs HMIS System. There are seven 
performance measures. Each measure may have one or more “metrics” used to measure the system performance. Click through each tab above to enter 
FY2017 data for each measure and associated metrics.

RESUBMITTING FY2017 DATA: If you provided revised FY2017 data, the original FY2017 submissions will be displayed for reference on each of the 
following screens, but will not be retained for analysis or review by HUD.

ERRORS AND WARNINGS: If data are uploaded that creates selected fatal errors, the HDX will prevent the CoC from submitting the System 
Performance Measures report. The CoC will need to review and correct the original HMIS data and generate a new HMIS report for submission.

Some validation checks will result in warnings that require explanation, but will not prevent submission. Users should enter a note of explanation for each 
validation warning received. To enter a note of explanation, move the cursor over the data entry field and click on the note box. Enter a note of explanation 
and “save” before closing.

Measure 1: Length of Time Persons Remain Homeless

a. This measure is of the client’s entry, exit, and bed night dates strictly as entered in the HMIS system.

Metric 1.1: Change in the average and median length of time persons are homeless in ES and SH projects. 
Metric 1.2: Change in the average and median length of time persons are homeless in ES, SH, and TH projects.

This measures the number of clients active in the report date range across ES, SH (Metric 1.1) and then ES, SH and TH (Metric 1.2) along with their 
average and median length of time homeless. This includes time homeless during the report date range as well as prior to the report start date, going back 
no further than October, 1, 2012.

FY2017  - Performance Measurement Module (Sys PM)
2018 HDX Competition Report
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Universe 
(Persons)

Average LOT Homeless 
(bed nights)

Median LOT Homeless 
(bed nights)

Submitted
FY 2016

Revised
FY 2016 FY 2017 Submitted

FY 2016
Revised
FY 2016 FY 2017 Difference Submitted

FY 2016
Revised
FY 2016 FY 2017 Difference

1.1  Persons in ES and SH 1420 1238 77 89 12 20 25 5

1.2  Persons in ES, SH, and TH 1547 1397 117 135 18 27 38 11

b. This measure is based on data element 3.17.

This measure includes data from each client’s Living Situation (Data Standards element 3.917) response as well as time spent in permanent housing 
projects between Project Start and Housing Move-In. This information is added to the client’s entry date, effectively extending the client’s entry date 
backward in time. This “adjusted entry date” is then used in the calculations just as if it were the client’s actual entry date. 

 The construction of this measure changed, per HUD’s specifications, between  FY 2016 and FY 2017. HUD is aware that this may impact the change 
between these two years.

Universe 
(Persons)

Average LOT Homeless 
(bed nights)

Median LOT Homeless 
(bed nights)

Submitted
FY 2016

Revised
FY 2016 FY 2017 Submitted

FY 2016
Revised
FY 2016 FY 2017 Difference Submitted

FY 2016
Revised
FY 2016 FY 2017 Difference

1.1 Persons in ES, SH, and PH 
(prior to “housing move in”) 1436 1249 172 303 131 41 118 77

1.2 Persons in ES, SH, TH, and 
PH (prior to “housing move 
in”)

1567 1414 215 342 127 56 170 114

FY2017  - Performance Measurement Module (Sys PM)
2018 HDX Competition Report
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Measure 3: Number of Homeless Persons

Metric 3.1 – Change in PIT Counts

Measure 2: The Extent to which Persons who Exit Homelessness to Permanent Housing 
Destinations Return to Homelessness

Total # of Persons who 
Exited to a Permanent 
Housing Destination (2 

Years Prior)

Returns to Homelessness in Less 
than 6 Months

Returns to Homelessness from 6 
to 12 Months

Returns to Homelessness from 
13 to 24 Months

Number of Returns
in 2 Years

Revised
FY 2016 FY 2017 Revised

FY 2016 FY 2017 % of Returns Revised
FY 2016 FY 2017 % of Returns Revised

FY 2016 FY 2017 % of Returns FY 2017 % of Returns

Exit was from SO 17 1 6% 2 12% 2 12% 5 29%

Exit was from ES 31 1 3% 1 3% 0 0% 2 6%

Exit was from TH 29 1 3% 0 0% 1 3% 2 7%

Exit was from SH 0 0 0 0 0

Exit was from PH 43 0 0% 0 0% 0 0% 0 0%

TOTAL Returns to 
Homelessness 120 3 3% 3 3% 3 3% 9 8%

This measures clients who exited SO, ES, TH, SH or PH to a permanent housing destination in the date range two years prior to the report date range.Of 
those clients, the measure reports on how many of them returned to homelessness as indicated in the HMIS for up to two years after their initial exit.

 After entering data, please review and confirm your entries and totals. Some HMIS reports may not list the project types in exactly the same order as 
they are displayed below.

FY2017  - Performance Measurement Module (Sys PM)
2018 HDX Competition Report
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This measures the change in PIT counts of sheltered and unsheltered homeless person as reported on the PIT (not from HMIS).

January 2016 
PIT Count

January 2017 
PIT Count Difference

Universe: Total PIT Count of sheltered and unsheltered persons 517 530 13

Emergency Shelter Total 293 307 14

Safe Haven Total 0 0 0

Transitional Housing Total 155 156 1

Total Sheltered Count 448 463 15

Unsheltered Count 69 67 -2

Metric 3.2 – Change in Annual Counts

This measures the change in annual counts of sheltered homeless persons in HMIS.

Submitted
FY 2016

Revised
FY 2016 FY 2017 Difference

Universe: Unduplicated Total sheltered homeless persons 1548 1399 -149

Emergency Shelter Total 1422 1239 -183

Safe Haven Total 0 0 0

Transitional Housing Total 138 168 30

FY2017  - Performance Measurement Module (Sys PM)
2018 HDX Competition Report
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Measure 4: Employment and Income Growth for Homeless Persons in CoC Program-funded 
Projects

Metric 4.1 – Change in earned income for adult system stayers during the reporting period

Submitted
FY 2016

Revised
FY 2016 FY 2017 Difference

Universe: Number of adults (system stayers) 155 149 -6

Number of adults with increased earned income 6 7 1

Percentage of adults who increased earned income 4% 5% 1%

Metric 4.2 – Change in non-employment cash income for adult system stayers during the 
reporting period

Submitted
FY 2016

Revised
FY 2016 FY 2017 Difference

Universe: Number of adults (system stayers) 155 149 -6

Number of adults with increased non-employment cash income 36 34 -2

Percentage of adults who increased non-employment cash income 23% 23% 0%

Metric 4.3 – Change in total income for adult system stayers during the reporting period

Submitted
FY 2016

Revised
FY 2016 FY 2017 Difference

Universe: Number of adults (system stayers) 155 149 -6

Number of adults with increased total income 42 39 -3

Percentage of adults who increased total income 27% 26% -1%

FY2017  - Performance Measurement Module (Sys PM)
2018 HDX Competition Report
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Metric 4.4 – Change in earned income for adult system leavers

Submitted
FY 2016

Revised
FY 2016 FY 2017 Difference

Universe: Number of adults who exited (system leavers) 30 56 26

Number of adults who exited with increased earned income 11 4 -7

Percentage of adults who increased earned income 37% 7% -30%

Metric 4.5 – Change in non-employment cash income for adult system leavers

Submitted
FY 2016

Revised
FY 2016 FY 2017 Difference

Universe: Number of adults who exited (system leavers) 30 56 26

Number of adults who exited with increased non-employment cash 
income 13 8 -5

Percentage of adults who increased non-employment cash income 43% 14% -29%

Metric 4.6 – Change in total income for adult system leavers

Submitted
FY 2016

Revised
FY 2016 FY 2017 Difference

Universe: Number of adults who exited (system leavers) 30 56 26

Number of adults who exited with increased total income 24 12 -12

Percentage of adults who increased total income 80% 21% -59%

FY2017  - Performance Measurement Module (Sys PM)
2018 HDX Competition Report
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Measure 5: Number of persons who become homeless for the 1st time

Metric 5.1 – Change in the number of persons entering ES, SH, and TH projects with no prior enrollments in HMIS

Submitted
FY 2016

Revised
FY 2016 FY 2017 Difference

Universe: Person with entries into ES, SH or TH during the reporting 
period. 1131 1012 -119

Of persons above, count those who were in ES, SH, TH or any PH 
within 24 months prior to their entry during the reporting year. 417 298 -119

Of persons above, count those who did not have entries in ES, SH, TH 
or PH in the previous 24 months. (i.e. Number of persons 
experiencing homelessness for the first time)

714 714 0

Metric 5.2 – Change in the number of persons entering ES, SH, TH, and PH projects with no prior enrollments in HMIS

Submitted
FY 2016

Revised
FY 2016 FY 2017 Difference

Universe: Person with entries into ES, SH, TH or PH during the 
reporting period. 1202 1072 -130

Of persons above, count those who were in ES, SH, TH or any PH 
within 24 months prior to their entry during the reporting year. 445 323 -122

Of persons above, count those who did not have entries in ES, SH, TH 
or PH in the previous 24 months. (i.e. Number of persons 
experiencing homelessness for the first time.)

757 749 -8

FY2017  - Performance Measurement Module (Sys PM)
2018 HDX Competition Report
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Measure 6: Homeless Prevention and Housing Placement of Persons deϐined by category 3 of 
HUD’s Homeless Deϐinition in CoC Program-funded Projects

This Measure is not applicable to CoCs in FY2017  (Oct 1, 2016 - Sept 30, 2017) reporting 
period.

Measure 7: Successful Placement from Street Outreach and Successful Placement in or Retention 
of Permanent Housing

Submitted
FY 2016

Revised
FY 2016 FY 2017 Difference

Universe: Persons who exit Street Outreach 139 103 -36

Of persons above, those who exited to temporary & some institutional 
destinations 19 21 2

Of the persons above, those who exited to permanent housing 
destinations 12 18 6

% Successful exits 22% 38% 16%

Metric 7a.1 – Change in exits to permanent housing destinations

Metric 7b.1 – Change in exits to permanent housing destinations

FY2017  - Performance Measurement Module (Sys PM)
2018 HDX Competition Report
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Submitted
FY 2016

Revised
FY 2016 FY 2017 Difference

Universe: Persons in ES, SH, TH and PH-RRH who exited, plus 
persons in other PH projects who exited without moving into housing 1109 942 -167

Of the persons above, those who exited to permanent housing 
destinations 128 112 -16

% Successful exits 12% 12% 0%

Metric 7b.2 – Change in exit to or retention of permanent housing

Submitted
FY 2016

Revised
FY 2016 FY 2017 Difference

Universe: Persons in all PH projects except PH-RRH 261 256 -5

Of persons above, those who remained in applicable PH projects and 
those who exited to permanent housing destinations 251 251 0

% Successful exits/retention 96% 98% 2%

FY2017  - Performance Measurement Module (Sys PM)
2018 HDX Competition Report
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MA-509 - Cambridge CoC 

This is a new tab for FY 2016 submissions only. Submission must be performed manually (data cannot be uploaded). Data coverage and quality will allow 
HUD to better interpret your Sys PM submissions.

Your bed coverage data has been imported from the HIC module. The remainder of the data quality points should be pulled from data quality reports made 
available by your vendor according to the specifications provided in the HMIS Standard Reporting Terminology Glossary. You may need to run multiple 
reports into order to get data for each combination of year and project type.

You may enter a note about any field if you wish to provide an explanation about your data quality results. This is not required.

FY2017  - SysPM Data Quality
2018 HDX Competition Report
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All ES, SH All TH All PSH, OPH All RRH All Street Outreach

2013-
2014

2014-
2015

2015-
2016

2016-
2017

2013-
2014

2014-
2015

2015-
2016

2016-
2017

2013-
2014

2014-
2015

2015-
2016

2016-
2017

2013-
2014

2014-
2015

2015-
2016

2016-
2017

2013-
2014

2014-
2015

2015-
2016

2016-
2017

1. Number of non-
DV Beds on HIC 266 267 256 245 195 154 154 166 466 539 564 550 21 15 26 22

2. Number of HMIS 
Beds 266 252 253 245 159 105 103 130 235 242 270 304 21 15 26 22

3. HMIS 
Participation Rate 
from HIC ( % )

100.00 94.38 98.83 100.00 81.54 68.18 66.88 78.31 50.43 44.90 47.87 55.27 100.00 100.00 100.00 100.00

4. Unduplicated 
Persons Served 
(HMIS)

1914 1786 1444 1296 119 130 140 168 274 289 274 269 38 38 72 65 395 224 144 194

5. Total Leavers 
(HMIS) 1441 1302 1089 967 36 53 53 46 33 33 29 27 21 30 56 47 222 131 98 79

6. Destination of 
Don’t Know, 
Refused, or Missing 
(HMIS)

1317 1134 879 641 16 1 3 4 3 3 2 2 0 0 0 2 93 55 68 40

7. Destination Error 
Rate (%) 91.39 87.10 80.72 66.29 44.44 1.89 5.66 8.70 9.09 9.09 6.90 7.41 0.00 0.00 0.00 4.26 41.89 41.98 69.39 50.63

FY2017  - SysPM Data Quality
2018 HDX Competition Report
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Date of PIT Count

Date Received HUD Waiver

Date CoC Conducted 2018 PIT Count 1/31/2018

Report Submission Date in HDX

Submitted On Met Deadline

2018 PIT Count Submittal Date 4/27/2018 Yes

2018 HIC Count Submittal Date 4/27/2018 Yes

2017 System PM Submittal Date 5/31/2018 Yes

2018 HDX Competition Report
Submission and Count Dates for  MA-509 - Cambridge CoC 
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A. Introduction 

The Cambridge Continuum of Care (CoC) is responsible for coordinating and implementing a system to address the 

needs of both people experiencing homelessness and those who are at risk of homelessness within the City of 

Cambridge. The Emergency Solutions Grant (ESG) Program Interim Rule and the Continuum of Care Program Interim 

Rule state that the CoC must, in consultation with recipients of ESG Program funds within its geographic area, establish 

and consistently follow written standards for providing CoC assistance. 

 

All projects receiving CoC Program funding from the U.S. Department of Housing and Urban Development (HUD) in 

the Cambridge CoC are required to abide by these written standards. Projects that do not receive CoC funding are 

encouraged to adopt these standards. These standards will: 

o Ensure that persons experiencing homelessness in the City will be given standardized information and support 

to access and maintain permanent housing; 

o Establish community-wide expectations on the operation, quality, and equity of CoC funded projects; and 

o Ensure project transparency across the City of Cambridge; and 

o To make the most efficient use of limited funds. 

 

B. General Requirements 

1. All CoC funded projects are required to receive referrals from Cambridge Coordinated Access Network (C-

CAN), excepting victim service providers, which may use a separate coordinated entry process, per 24 CFR 

578.23(c)(9) and (11), which otherwise requires all Continuum of Care projects to participate.  PSH and RRH 

projects will work with C-CAN to determine project-specific eligibility and amount and type of assistance 

project participants need to regain stability in permanent housing. 

2. CoC funded projects must verify and document each project participant’s eligibility for CoC assistance.  

3. CoC projects must connect participants to mainstream resources in and outside of the CoC including housing, 

social services, employment, education and youth programs for which participants may be eligible. Participants 

must also be connected to other Federal, State, local, and private assistance available to assist the participant 

in obtaining housing stability including: Medicaid; SNAP; WIC; Unemployment Benefits; SSI/SSDI; 

TAFDC/EAEDA; Federal, State, or local subsidized housing; any other program or assistance available to meet 

the needs of the participant and allow that person to obtain and maintain permanent housing. CoC projects 

are responsible for conducting an ongoing assessment of the supportive services needed by project 

participants and coordinating services to ensure long-term housing stability. 

4. CoC funded projects must abide by the following termination procedure in order to preserve project 

participants’ rights: 

a. Provide participants with a complete list of project rules and consequences for violation of those rules 

prior to enrollment; 

b. Examine all extenuating circumstances surrounding the decision to terminate and opt to terminate 

only in the most severe cases; 

c. Provide written notice to participant containing a clear statement of the reason for termination; 

d. Allow the participant to (1) request that the decision to terminate be reviewed by someone other than 

the person who made the initial termination decision or a subordinate of that person, and (2) present 

oral or written statements objecting to the termination; 

e. Issue prompt written notice of the final, post-review decision; and 

https://www.hudexchange.info/resources/documents/HEARTH_ESGInterimRule&ConPlanConformingAmendments.pdf
https://www.hudexchange.info/resources/documents/CoCProgramInterimRule.pdf
https://www.hudexchange.info/resources/documents/CoCProgramInterimRule.pdf
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f. Inform terminated participant that the termination does not mean that he or she cannot seek services 

from the CoC funded service provider in the future. 

5. CoC projects that serve households with children: 

a. Have a staff person designated as the educational liaison that will ensure children are enrolled in 

school and connected with appropriate services in the community, including early childhood 

programs such as Head Start, Part C of the Individuals with Disabilities Education Act, and the 

McKinney Vento education services;  

b. Not discriminate on the basis of age and/or gender of children when considering housing options. To 

prohibit involuntary family separation, the age and gender of a child under 18 cannot be used as a 

basis for denying any family’s admission to a project. 

6. CoC projects must abide by Federal, State, and Local Civil Rights, Disabilities laws, and the Violence Against 

Women Act. 

7. HUD-funded projects shall not engage in or require as a part of project services, inherently religious activities 

such as worship, religious instruction.  These activities may be conducted separately from project services and 

must be voluntary for project participants. 

8. CoC funded Transitional and Permanent Housing projects shall provide Program Participants with a HUD-

approved Notice of Occupancy Rights Under the Violence Against Women Act. The HUD approved form is 

available from HUD here: https://www.hud.gov/sites/documents/5380.docx and on the Cambridge CoC 

website here: http://cambridgecoc.org/violence-against-women-act-vawa-resources. Subrecipient is 

responsible for ensuring that the Notice is complete and up to date when provided to Program Participants. 

The Notice shall be provided when a Program Participant: 

a. is denied permanent housing or transitional housing; 

b. is admitted to permanent housing or transitional housing; 

c. receives notification of eviction; and 

d. is notified of termination of assistance. 

9. CoC funded projects must adopt and follow policies and procedures that conform to HUD’s program rules and 

these Written Standards.  Policies and procedures must cover the following topics: 

a. Coordinated Entry participation: a policy for receiving referrals from C-CAN and reporting vacancies to 

C-CAN including identification of the project staff position(s) responsible for C-CAN participation. 

b. Eligibility: the complete list of project eligibility criteria including how each criterion will be evaluated 

and documented. 

c. Service delivery: policies and procedures for delivering services to project participants including the full 

array of services available. 

d. Project rules: a complete list of all rules and the consequences for violating those rules. 

e. Termination procedure: the complete process for initiation of termination proceedings, making 

appeals, and issuing a final termination decision. 

f. Document collection: a list of documents that must be collected from project participants; how often 

they must be collected; the priority with which documents will be received (i.e. third-party 

documentation over self-certification); and a retention policy (5 years after the expenditure of all funds 

from the grant under which the project participant was served). 

g. HMIS participation: the process by which releases of information are collected and information is 

entered into the Homeless Management Information System (HMIS) in a timely manner. 

h. Confidentiality policy: a policy describing how project participant records will be kept confidential and 

physically secure as well as the process by which project participant information will be released to 

third parties (i.e. a policy on how releases of information are collected and used). 

https://www.hud.gov/sites/documents/5380.docx
http://cambridgecoc.org/violence-against-women-act-vawa-resources
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i. Fiscal policies and procedures: policies and procedures describing procedures and responsibilities for 

approving CoC expenses and requests for reimbursement; and documentation procedures to show: 

that CoC funds are spent on allowable costs in accordance with requirements for eligible activities; 

records of the source and use of contributions made to satisfy the matching requirement described in 

§ 578.73 of the CoC Interim Rule; and records of the receipt and use of program income. 

j. Conflicts of interest: a policy describing compliance with the organizational conflicts of interest 

requirements described in § 578.95 of the CoC Interim Rule. 

k. Homeless participation: a policy describing compliance with the homeless participation requirements 

described in § 578.75(g) of the CoC Interim Rule. 

l. Affirmatively furthering fair housing: a policy describing how the project affirmatively markets housing 

and services to eligible persons regardless of race, color, national origin, religion, sex, age, familial 

status, or handicap who are least likely to apply in the absence of special outreach, and maintain 

records of those marketing activities. 

m. Protections for victims of domestic violence, dating violence, sexual assault, or stalking: a policy 

describing procedures to comply with the requirements set forth in § 578.99(j) of the CoC Interim Rule, 

including procedures to notify participants of rights under the Violence Against Women Act (VAWA); 

contract, lease and occupancy agreement provisions; bifurcation; and adherence to the Cambridge 

CoC’s emergency transfer plan. 

 

C. Occupancy Standards and Inspection Requirements 

All CoC funded housing units must meet applicable federal, state and local safety, sanitary and habitability 

requirements. All housing units must meet the applicable Housing Quality Standards (HQS) for the component type. 

1. The CoC grant subrecipient must physically inspect each unit to ensure that the unit meets HQS.  

2. Assistance shall not be provided for units that fail to meet HQS, unless the owner corrects any deficiencies 

within 30 days from the date of the initial inspection and the subrecipient verifies that all deficiencies have 

been corrected.  

3. Subrecipients must inspect all units at least annually during the grant period to ensure that the unit continues 

to meet HQS. 

4. All housing units must be a suitable dwelling size  

D. HMIS Requirements 

All CoC funded projects must collect record, and make available to the CoC’s HMIS Lead Agency (Cambridge 

Department of Human Service Programs) data that is necessary to determine: (1) unduplicated counts of the number of 

homeless individuals and families accessing service; (2) demographic characteristics of homeless individuals and 

families; and (3) patterns of service use within the community.   

To fulfill this requirement, CoC projects shall participate in one of the following instances of HMIS: (1) Cambridge HMIS; 

(2) ASIST HMIS; (3) Boston HMIS; or (4) an instance that is specific to and administered by the subrecipient agency.  If 

the project chooses to utilize Option (2), (3) or (4), the CoC project must be configured in HMIS in such a way that the 

project is able to provide data to the HMIS Lead Agency in HUD HMIS Comma-Separated Value (CSV) format. 
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E. Recordkeeping Requirements 

All CoC funded projects must keep the following documentation relative to their CoC project: 

1. Agency Level: Subrecipient shall collect and retain Agency-level records related to the following: 

a. Documentation of Non-profit Status   

b. Conflicts of Interest  

c. Homeless Participation  

d. Annual Audit  

e. Certificate of Authority 

f. Accounting policy 

2. Project Level: Subrecipient shall retain documentation of the following project-level policies and procedures:  

a. Required Policies and Procedures 

b. Job Descriptions 

c. A written confidentiality/privacy notice, a copy of which should be made available to participants if 

requested.  

d. Use of the CoC’s coordinated entry system (C-CAN) 

e. Use of HMIS 

f. Records of all emergency transfers requested, and the outcomes of such requests (must be retained 

for 3 years). 

 

3. Participant Level: Subrecipient must collect and keep the following records as a part of the Project Participant 

file: 

a. Project participant eligibility including homeless or chronic homeless status and disability. 

b. Service delivery including (1) assessment of project participant service needs; (2) connection to 

mainstream benefits and services; and, (3) the amount and type of assistance offered to and received 

by project participants.  

c. Initial and annual inspection of housing units showing that minimum habitability standards are met. 

d. Evidence that housing unit rents are rent reasonable (in relation to rents being charged for 

comparable unassisted units in the same market). 

e. Evidence showing that the housing unit size is suitable for household composition (i.e. the unit has 

enough bedrooms to allow children of different genders over age five to have separate bedrooms). 

f. When required, evidence of proper income calculation. 

g. HMIS Release of Information 

h. Proof that Notice of Occupancy Rights Under the Violence Against Women Act was provided to 

participants in transitional and permanent housing 

i. Records must be retained for the appropriate amount of time as prescribed by HUD. 

4. All projects must keep the following financial records: 

a. Documentation of all costs charged to the grant. 

b. Documentation that funds were spent on allowable costs. 

c. Documentation of the receipt and use of program income. 

d. Documentation of compliance with expenditure limits-including Fair Market Rent-and deadlines. 

e. Retain copies of all procurement contracts as applicable. 

f. Documentation of amount, source and use of match contribution. 
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F. Standards for Providing CoC Assistance 

The standards described in this section specify community-wide standards and expectations for the provision of CoC 

assistance. All CoC funded projects must consistently follow these standards, and other community providers are 

encouraged to adopt the same standards.  

1. TRANSITIONAL HOUSING 

Transitional Housing (TH) facilitates the movement of homeless individuals and families to permanent housing 

within 24 months of entering TH. At this time, there are no TH projects funded by the CoC Program in the 

Cambridge CoC; however, these standards remain as a guide for any future or non-CoC funded TH projects 

within the CoC. 

a. Eligibility Criteria 

Households defined as Homeless under Category 1 (Literally Homeless), 2 (Imminent Risk of Homelessness) or 

4 (Fleeing/Attempting to Flee Domestic Violence) of HUD’s Homeless definition. 

b. Assessment & Accessing Assistance 

All households presenting as homeless in the Cambridge CoC should be assessed through the CoC’s 

Coordinated Entry system (C-CAN). The assessment process evaluates eligibility and prioritization for TH 

projects, and refers prioritized households to any available TH vacancies within the CoC. Households seeking 

assistance can be assessed by C-CAN staff: 

i. At the Cambridge Multi-Service Center;  

ii. At scheduled field-based access points (schedule online at www.cambridgecoc.org/cambridgecan); or 

iii. By requesting a meeting with a mobile assessment team member (617-349-7715 or 

cambridgeCAN@cambridgema.gov). 

The standardized C-CAN assessments include a Housing Prioritization Tool and a Vulnerability Index designed 

to comprehensively assess service needs, and produce scores that are used to prioritize households for 

housing and services. The Housing Prioritization Tool results in a letter score for each of the following housing 

types: Permanent Supportive Housing (A); Transitional Housing (A-G); and Rapid Rehousing (A-G), with A 

representing highest priority for a given housing type. The Combined Vulnerability Index score ranges from 0 

to 11, with higher scores indicating greater levels of vulnerability and severity of service needs.  

 

c. Prioritization 

Prioritization decisions to fill TH vacancies are determined on the following factors. Each successive sorting 

factor takes place within groups that have been prioritized according to the previous factor. 

i. First, households are ordered by their Transitional Housing score, as determined by the Housing 

Prioritization Tool, with those receiving “A” prioritized first; 

ii. Next, households are ordered by their Combined Vulnerability Index score, with those receiving the 

highest score prioritized first; 

iii. Finally, as per CPD-17-01 II.B.3, if multiple eligible households still maintain equal priority, those 

households will be ordered based on date of C-CAN assessment completion, with the earliest date 

corresponding to the highest priority. 

Households fleeing domestic violence who qualify for an emergency transfer from a CoC funded Transitional 

Housing project shall have priority over all other applicants for transitional housing provided that the 

household meets all eligibility criteria required by Federal law or regulation or HUD Notice of Funding 

Availability; and the household meets any additional criteria established in accordance with 24 CFR 

578.93(b)(1),(4),(6), or (7). The household shall retain their original homeless status for purposes of the transfer. 

http://www.cambridgecoc.org/cambridgecan
mailto:cambridgeCAN@cambridgema.gov
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d. Minimum Standards 

In addition to meeting the general standards for providing CoC assistance, TH providers must meet the 

following project specific minimum standards: 

i. Maximum length of stay should not exceed 24 months. 

ii. Assistance in transitioning to permanent housing must be provided. 

iii. Supportive services must be offered throughout the duration of stay in TH. 

iv. Participants in TH must enter into a lease or occupancy agreement for a term of at least one month. 

The lease must be automatically renewable upon expiration, except on prior notice by either party, up 

to a maximum term of 24 months. 

v. CoC funded TH projects must provide accurate and up-to-date information on vacancies and 

eligibility criteria for the project (gender specific, individuals/families, etc.). 

 

 

2. RAPID REHOUSING (RRH) 

CoC funded Rapid Rehousing (RRH) is a type of medium-term Tenant Based Rental Assistance (TBRA) that 

provides intensive, targeted supportive services to quickly stabilize participants in permanent housing. The goal of 

RRH is for participants to maintain permanent housing after time limited rental assistance and supportive services 

end. 

 

a. Eligibility Criteria 

Households defined as Homeless under Category 1 (Literally Homeless) and coming directly from streets or 

emergency shelters or Category 4 (Fleeing/Attempting to Flee Domestic Violence) of HUD’s Homeless 

definition. 

 

b. Assessment & Accessing Assistance 

All households presenting as homeless in the Cambridge CoC should be assessed through the CoC’s 

Coordinated Entry system (C-CAN). The assessment process evaluates eligibility and prioritization for RRH 

projects, and refers prioritized households to any available RRH vacancies within the CoC. Households seeking 

assistance can be assessed by C-CAN staff: 

i. At the Cambridge Multi-Service Center;  

ii. At scheduled field-based access points (schedule online at www.cambridgecoc.org/cambridgecan); or 

iii. By requesting a meeting with a mobile assessment team member (617-349-7715 or 

cambridgeCAN@cambridgema.gov). 

The standardized C-CAN assessments include a Housing Prioritization Tool and a Vulnerability Index designed 

to comprehensively assess service needs, and produce scores that are used to prioritize households for 

housing and services. The Housing Prioritization Tool results in a letter score for each of the following housing 

types: Permanent Supportive Housing (A); Transitional Housing (A-G); and Rapid Rehousing (A-G), with A 

representing highest priority for a given housing type. The Combined Vulnerability Index score ranges from 0 

to 11, with higher scores indicating greater levels of vulnerability and severity of service needs.  

 

c. Prioritization 

Prioritization decisions to fill RRH vacancies are determined on the following factors. Each successive sorting 

factor takes place within groups that have been prioritized according to the previous factor. 

i. First, households are ordered by their Rapid Rehousing score, as determined by the Housing 

Prioritization Tool, with those receiving “A” prioritized first; 

http://www.cambridgecoc.org/cambridgecan
mailto:cambridgeCAN@cambridgema.gov
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ii. Next, households are ordered by their Combined Vulnerability Index score, with those receiving the 

highest score prioritized first; 

iii. Finally, as per CPD-17-01 II.B.3, if multiple eligible households still maintain equal priority, those 

households will be ordered based on date of C-CAN assessment completion, with the earliest date 

corresponding to the highest priority. 

Households fleeing domestic violence who qualify for an emergency transfer from a CoC funded RRH project 

shall have priority over all other applicants for RRH provided that the household meets all eligibility criteria 

required by Federal law or regulation or HUD Notice of Funding Availability; and the household meets any 

additional criteria established in accordance with 24 CFR 578.93(b)(1),(4),(6), or (7). The household shall retain 

their original homeless or chronically homeless status for purposes of the transfer. 

d. Minimum Standards 

In addition to meeting the general standard for providing CoC assistance, CoC RRH providers must meet the 

following project specific minimum standards: 

i. Participation in a RRH project cannot exceed 24 months. 

ii. Rental Assistance does not need to be provided consecutively.  

iii. Services that must be provided include landlord outreach, assessment of housing barriers, financial 

assistance, and case management. 

iv. Participant must meet with a case manager at least once per month while enrolled in the project. 

Meeting may be by phone, at the housing unit, or at any other location designated by the project staff 

and/or participant.  

v. Participants may receive up to six months of supportive services after rental assistance has ceased. 

vi. CoC funded RRH projects must provide accurate and up-to-date information on vacancies and 

eligibility criteria for the project (gender specific, individuals/families, etc.). 

 

 

RRH Rental Assistance Standards 

i. Typical length of assistance: up to 24 months. 

ii. All participants receiving rental assistance subsidies must contribute a minimum of 30% of their 

monthly adjusted household income toward their monthly rent. This tenant rent contribution may be 

adjusted at any time based on changes to household income, including, but not limited to, each 

annual reassessment. 

iii. Maximum amount of assistance is determined by rent reasonableness of appropriate-sized unit for 

household x 24 months (maximum period of rental assistance).  

 

 

3. PERMANENT SUPPORTIVE HOUSING 

Permanent Supportive Housing (PSH) is community-based housing for households with disabilities, the purpose 

of which is to provide supportive services and housing without a designated length of stay. 

 

a. Eligibility Criteria 

i. Households defined as Homeless under Category 1 (Literally Homeless) or Category 4 

(Fleeing/Attempting to Flee Domestic Violence) of HUD’s Homeless definition. 

a. Households coming from TH must have originally come from the streets or emergency shelter 

b. Households must have an individual member with a disability 
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ii. Projects with beds dedicated for chronically homeless persons must also evaluate and document 

eligibility for the Chronic Homeless definition. 

 

b. Assessment & Accessing Assistance 

All households presenting as homeless in the Cambridge CoC should be assessed through the CoC’s 

Coordinated Entry system (C-CAN). The assessment process evaluates eligibility and prioritization for PSH 

projects, and refers prioritized households to any available PSH vacancies within the CoC. Households seeking 

assistance can be assessed by C-CAN staff: 

i. At the Cambridge Multi-Service Center;  

ii. At scheduled field-based access points (schedule online at www.cambridgecoc.org/cambridgecan); or 

iii. By requesting a meeting with a mobile assessment team member (617-349-7715 or 

cambridgeCAN@cambridgema.gov). 

The standardized C-CAN assessments include a Housing Prioritization Tool and a Vulnerability Index designed 

to comprehensively assess service needs, and produce scores that are used to prioritize households for 

housing and services. The Housing Prioritization Tool results in a letter score for each of the following housing 

types: Permanent Supportive Housing (A); Transitional Housing (A-G); and Rapid Rehousing (A-G), with A 

representing highest priority for a given housing type. The Combined Vulnerability Index score ranges from 0 

to 11, with higher scores indicating greater levels of vulnerability and severity of service needs.  

 

c. Prioritization 

Prioritization decisions to fill PSH vacancies are determined on the following factors. Each successive sorting 

factor takes place within groups that have been prioritized according to the previous factor. This prioritization 

method complies with CPD-16-11 (III)(A) by relying on standardized assessments to prioritize based on duration 

of homelessness and severity of service needs. 

i. First, households are ordered by Chronic Homeless status based on standard HUD assessment data 

from HMIS, with those indicated as Chronically Homeless prioritized first; 

ii. Next, households are ordered by their Permanent Supportive Housing score, as determined by the 

Housing Prioritization Tool, with those receiving “A” prioritized first; 

iii. Next, households are ordered by their Combined Vulnerability Index score, with those receiving the 

highest score (those with the highest severity of service needs) prioritized first; 

iv. Next, households are ordered by their total duration of homelessness, as recorded within the 

Vulnerability Index assessment, with those having the longest duration prioritized first; 

v. Finally, as per CPD-17-01 II.B.3, if multiple eligible households still maintain equal priority, those 

households will be ordered based on date of C-CAN assessment completion, with the earliest date 

corresponding to the highest priority. 

The CoC’s prioritization process allows for a match to be made between vacancies with funding-imposed 

eligibility requirements and households meeting those eligibility criteria. For example, when a PSH vacancy 

arises for a unit limited to female clients, the highest priority female client will be prioritized even though there 

may be higher priority male clients on the PSH waiting list. 

Households fleeing domestic violence who qualify for an emergency transfer from a CoC funded PSH project 

shall have priority over all other applicants for PSH provided that the household meets all eligibility criteria 

required by Federal law or regulation or HUD Notice of Funding Availability; and the household meets any 

additional criteria established in accordance with 24 CFR 578.93(b)(1),(4),(6), or (7). The household shall retain 

their original homeless or chronically homeless status for purposes of the transfer. 

http://www.cambridgecoc.org/cambridgecan
mailto:cambridgeCAN@cambridgema.gov
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d. Minimum Standards 

i. CoC funded PSH projects must provide accurate and up-to-date information on vacancies and 

eligibility criteria for the project (gender specific, individuals/families, etc.). 

ii. All CoC-funded PSH projects must fill vacancies for all beds and units via C-CAN referrals, which will 

provide referrals from a waitlist prioritized by length of time homeless and severity of service needs. 

iii. There can be no predetermined length of stay for a PSH program 

iv. Supportive services designed to meet the needs of participants must be made available to participants 

throughout the duration of stay in PSH. However, participation is not mandatory and cannot be a 

condition of tenancy. 

v. Participants in PSH must enter into a lease agreement for an initial term of at least one year. The lease 

must be automatically renewable upon expiration, except on prior notice by either party, up to a 

maximum term of 24 months 

vi. PSH programs should utilize Housing First approaches. 

 

G. Future Review, Updates and Amendments 

These written standards are not only intended to be specific and detailed, addressing unique eligibility requirements 

for the housing and service resources available, but they are also relevant in the Continuum’s work today. To ensure 

the relevancy of these standards against HUD requirements, the CoC’s homeless population and both local and 

national targeting priorities, the CoC will regularly review and update these written standards. 

a. Changes/ Updates: The CoC Program Standards will be reviewed annually. Proposed changes/updates will be 

brought to the Cambridge CoC Board of Directors for approval.  

b. When reviewing these standards in the future, the CoC’s consideration may include: 

i. Provider feedback on the current written standards; 

ii. Project participant feedback on the coordinated entry process; 

iii. The effectiveness and appropriateness of housing and services for current project participants; 

iv. The CoC’s success at meeting the performance standards in Section 427 of the McKinney-Vento Act; 

v. Changes in the characteristics of the homeless population within the CoC; and 

vi. Changes in the housing and service resources available in the CoC. 

 



Cambridge Continuum of Care  Sept. 2018 
Racial Disparity Assessment Summary 

INTRODUCTION 
This report provides an initial review of available data for the Cambridge community to assess for racial and ethnic 
disparity in the occurrence of homelessness, provision of homeless services, and outcomes of those services. These 
topics warrant more comprehensive examination, and the following information aims to establish a starting point for 
future analyses, planning, and actions to understand and address racial disparity in the Continuum of Care (CoC). 
 
PRIOR ASSESSMENTS OF RACIAL & ETHNIC DISPARITY IN CAMBRIDGE 
Cambridge is a racially and ethnically diverse city with a rising cost of living and shrinking middle class. One of the top 
five largest cities in the state, Cambridge is known for prestigious academic institutions and thriving life sciences and 
tech industries. The city’s institutions and industries create an atmosphere of prosperity that contrasts starkly with the 
significant number of residents living in poverty. Racial and/or ethnic disparities in Cambridge have been documented in 
numerous areas of life, including incidence of poverty, income, housing and homelessness, food security, education, 
vulnerability to crime, and health. Ending race-based disparities and achieving racial equity has been identified as a goal 
through the City’s current community-wide strategic planning process (Envision Cambridge).  
 
The most recent Census (2010) found that Cambridge has a population of 105,162 with a racial and ethnic composition 
that is more diverse than the State. The City’s population is 68% White, 15% Asian, 11% Black or African American, and 
7% is Hispanic or Latino (of any race).  

According to a recent comprehensive needs assessment1 conducted for the City of Cambridge,  

People of color experience poverty at higher rates than the overall population in Cambridge and the 
state. The poverty rate among people who identify as Black or African American and those who are of 
Hispanic or Latino origin (of any race) is nearly double the overall rate of poverty in Cambridge. Asians 
also have higher rates of poverty, though not as far from the average. Interestingly, Hispanics in 
Cambridge have a lower poverty rate than the statewide average for this group, while African 
Americans in Cambridge experience poverty at a higher rate than African Americans statewide. 
Immigration also appears to be a factor. In Cambridge, 20% of individuals born outside the United 
States are living in poverty, as opposed to the 15% city average.2 

 
Figure 1. Poverty by race and ethnicity, excerpted from City of Cambridge Community Needs Assessment 

 

As highlighted by the City of Cambridge Community Needs Assessment, residents impacted by poverty and financial 
insecurity are also likely to face housing insecurity. Figure 2 compares median income by race to the minimum income 

                                                 
1 2017. City of Cambridge Community Needs Assessment. 2017. Prepared by TDC. 
http://www.cambridgema.gov/CDD/News/2017/4/~/~/media/D6E35EF2822B411986DC72B6FEC9CD6B.ashx 
2 2017. City of Cambridge Community Needs Assessment.  
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required to afford a 1-bedroom apartment in Cambridge and demonstrates the disparity between racial groups related 
to housing affordability. 
 
Figure 2. 2014 Median Income by Race vs. Income Needed to Rent 1 Bedroom, excerpted from Community Needs Assessment 

 
 
The disparity observed in relation to housing affordability extends to rates of homelessness. As shown in Figure 3, 
persons identifying as Black or African American experience homelessness at disproportionately high rates compared to 
the overall racial composition of the city.  
 
Figure 3. Racial Composition of Homeless Population vs, City of Cambridge, excerpted from Community Needs Assessment 

 
 
RACIAL & ETHNIC DISPARITY IN OCCURRENCE OF HOMELESSNESS 
Data from the most recent Point-in-Time (PIT) count of persons experiencing homelessness in Cambridge are consistent 
with findings of racial disparity in occurrence of homelessness published in the City of Cambridge Community Needs 
Assessment, and with some of the national findings recently published by Supporting Partnerships for Anti-Racist 
Communities (SPARC). The SPARC study compared overrepresentation of racial and ethnic groups in the homeless 
population to levels of overrepresentation in the population living in deep poverty, defined as 50% or below the Federal 
Poverty Line3. As shown in Figure 4, the 2018 PIT found that 35% of persons experiencing homelessness are Black or 
African American while that group makes up only 12% of the overall population and 17% of the population living in deep 
poverty. This demonstrates that overrepresentation of Black or African American persons in the homeless population is 

                                                 
3 2018. Center for Social Innovation. Supporting Partnerships for Anti-Racist Communities, Phase One Study Findings. http://center4si.com/wp-
content/uploads/2018/03/SPARC-Phase-1-Findings-March-20181.pdf  

http://center4si.com/wp-content/uploads/2018/03/SPARC-Phase-1-Findings-March-20181.pdf
http://center4si.com/wp-content/uploads/2018/03/SPARC-Phase-1-Findings-March-20181.pdf
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not fully attributable to poverty rates because overrepresentation in the homeless population exceeds the proportion of 
the Black population living in deep poverty. 
 
Figure 4. 2018 PIT Racial Composition Compared to Overall Population and Population in Deep Poverty 

 
Sources: 2018 PIT, 2012-2016 American Community Survey, S1703: Selected Characteristics of People at Specified Levels of Poverty 

The U.S. Census Bureau’s 2012-2016 American Community Survey indicates that 8% of Cambridge’s population is 
Hispanic or Latino origin (of any race), and that 18% of the estimated 7,095 persons living in deep poverty (50% or less 
than the Federal Poverty Line) identify as Hispanic or Latino. Of the 561 persons counted in the 2018 PIT, 19% were 
Hispanic or Latino, which indicates that Hispanic persons are overrepresented in the homeless population compared to 
their proportion of the overall population, but the extent of overrepresentation is similar to that found in the population 
living in deep poverty. The data show that persons identifying as Asian and Other (American Indian and Alaska Native, 
Native Hawaiian and Other Pacific Islander) and/or multiple races are overrepresented in the population experiencing 
deep poverty, but that overrepresentation is not evident in the homeless population. 
 
Figure 5. Racial & Ethnic Composition of Total Population Compared to Population Living in Deep Poverty & Population 
Experiencing Homelessness 

 
Sources: 2018 PIT, 2012-2016 American Community Survey, S1703: Selected Characteristics of People at Specified Levels of Poverty 

 
PROVISION & OUTCOMES OF HOMELESS ASSISTANCE 
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To assess whether there is disparity in the provision of homeless assistance, the racial and ethnic composition of 
households receiving homelessness prevention assistance was compared to the composition of the population living in 
deep poverty. As shown in Figure 7, the racial and ethnic composition of households accessing prevention assistance is 
significantly different for individuals and families. Future analysis should examine rates of deep poverty by household 
type to determine whether apparent disparities align with poverty rates by household type. Overrepresentation of White 
individuals and Hispanic families, and underrepresentation of White families and Hispanic individuals among prevention 
assistance recipients compared to their proportion of the deep poverty population may be a result of the deep poverty 
data including both household types, and should be examined further in future analyses. 
 
Despite the limitation noted above, the data show that compared to the population in deep poverty, Black or African 
American households, particularly families with children, are overrepresented in the population of households receiving 
homelessness prevention services in FY 2017. This information warrants further examination as it may be attributable to a 
number of different factors including but not limited to: disparities in rates of eviction (an eligibility criterion for some 
prevention assistance), higher rates of “network impoverishment4” among these groups, and successful outreach and 
engagement with populations in need of prevention assistance.  
 
Figure 6. Racial & Ethnic Composition of Population in Deep Poverty Compared to Composition of Individual and Family 
Households Receiving Homelessness Prevention Assistance 

 
Sources: Cambridge Homeless Management information System (HMIS) report on Prevention Enrollments for Federal FY 2017, 2012-2016 
American Community Survey, S1703: Selected Characteristics of People at Specified Levels of Poverty 

Figure 7 compares the racial and ethnic composition of individuals who accessed emergency shelter in Cambridge 
during federal fiscal year 2017 to the composition of individuals enrolled in Rapid Rehousing (RRH) and Permanent 
Supportive Housing (PSH) in the same time frame to assess whether there is disparity in positive outcomes of homeless 
assistance, defined broadly here as enrollment in a permanent housing program.  
 

                                                 
4 The SPARC study describes “network impoverishment” as a phenomenon in which not just the individual or family experiences poverty but 
their social networks function in an impoverished state, marked by lack of financial capital and lack of emotional support. For example, “people 
are not unwilling to double up, take people in, or live in another person’s home – but they do not have the capacity to accommodate the 
additional consumption of resources (e.g., food and household goods).” 
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Figure 7. Racial & Ethnic Composition of Individuals Accessing Emergency Shelter Compared to Composition of Individuals 
Enrolled in Rapid Rehousing (RRH) and Permanent Supportive Housing (PSH) 

 
Sources: Cambridge Homeless Management Information System (HMIS) report on RRH and PSH Enrollments for Federal FY 2017, Annual 
Homeless Assessment Report (AHAR) for Federal FY 2017 (Oct. 1, 2016 – Sept. 30, 2017) 

 
White individuals comprised 59% of the shelter population, 52% of RRH enrollments, and 61% of PSH enrollments; Black 
individuals comprised 30% of the shelter population, 48% of RRH enrollments, and 33% of PSH enrollments; Hispanic 
individuals comprised 12% of the shelter population, 19% of RRH enrollments, and 14% of PSH enrollments; and 
individuals identifying as other or multiple races comprised 10% of the shelter population, 0% of RRH enrollments, and 
4% of PSH enrollments. The data show that the racial and ethnic breakdown of enrollments in permanent housing 
programs is largely representative of the racial and ethnic composition of individuals staying in emergency shelters, 
except for the Other/Multiple races category, which is underrepresented in both RRH and PSH enrollments. The 
apparent underrepresentation of individuals identified as Other/Multiple races in permanent housing enrollments should 
be examined further to determine whether this is a result of data quality issues or differences in reporting race and 
ethnicity in a shelter enrollment compared to permanent housing. It may be the case that individuals with a “Don’t Know 
or Refused” response to race in the shelter enrollment are recorded in a specific race category in housing enrollments, 
which tend to have better data quality at the point of assessment.  
 
 
CONCLUSION 
Data reviewed for this report indicate that racial disparity clearly exists in the occurrence of homelessness in the  
Cambridge CoC, and that the observed disparities for occurrence of homelessness among Black or African Americans 
cannot be fully explained by poverty rates. Additional information and analysis is required to accurately assess the 
existence and extent of racial disparity in the provision and outcomes of homeless services, particularly related to 
provision of homelessness prevention assistance. The data reviewed in this initial report show that the racial composition 
of Permanent Supportive Housing enrollments corresponds with the racial and ethnic composition of the individual 
emergency shelter population, which indicates a lack of disparity in achievement of a positive outcome of homeless 
assistance (permanent housing placement). Further analysis should be conducted to assess if there are disparities in 
long-term stability and housing retention for persons placed in permanent housing.  
 
Additional analysis should be conducted to assess: racial and ethnic disparities within the context of Metro 
Boston/regional data; racial disparities for persons identifying as Multiple or Other races; the impact of the state family 
shelter system on access to services within specific geographies; racial and ethnic disparities in the unsheltered 
population and among unaccompanied youth experiencing homelessness; and disparities in access to housing and 
services through the Coordinated Entry assessment and prioritization system. 
 
 
 


