Applicant: City of Cambridge CoC MA-509
Project: MA-509 CoC Registration FY2019 COC_REG_2019 170710

Before Starting the Project Listings for the CoC
Priority Listing

The FY 2019 CoC Consolidated Application requires TWO submissions.
Both this Project Priority Listing AND the CoC Application MUST be
submitted prior to the CoC Program Competition deadline as required by
the FY 2019 CoC Program Competition NOFA.

The FY 2019 CoC Priority Listing includes the following:

- Reallocation forms — must be completed if the CoC is reallocating eligible renewal projects to
create new projects as described in the FY 2019 CoC Program Competition NOFA.

- New Project Listing — lists all new project applications created through reallocation, the CoC
Bonus, and DV Bonus that have been approved and ranked or rejected by the CoC.

- Renewal Project Listing — lists all eligible renewal project applications that have been approved
and ranked or rejected by the CoC.

- UFA Costs Project Listing — applicable and only visible for Collaborative Applicants that were
designated as a Unified Funding Agency (UFA) during the FY 2019 CoC Program Registration
process. Only 1 UFA Costs project application is permitted and can only be submitted by the
Collaborative Applicant.

- CoC Planning Project Listing — Only 1 CoC planning project is permitted per CoC and can only
be submitted by the Collaborative Applicant.

- YHDP Project Listing — lists the eligible YHDP renewal project for the CoC that must be
approved and ranked or rejected by the CoC.

- HUD-2991, Certification of Consistency with the Consolidated Plan — Collaborative Applicants
must attach an accurately completed, signed, and dated HUD-2991.

Things to Remember:

- All new, renewal, and YHDP projects must be approved and ranked or rejected on the Project
Listings.

- Collaborative Applicants are responsible for ensuring all project applications are accurately
appearing on the Project Listings and there are no project applications missing from one or more
Project Listings.

- If a project application(s) is rejected by the CoC, the Collaborative Applicant must notify the
project applicant(s) no later than 15 days before the CoC Program Competition application
deadline outside of e-snaps and include the reason for rejection.

- For each project application rejected by the CoC the Collaborative Applicant must select the
reason for the rejection from the dropdown provided.

- If the Collaborative Applicant needs to amend a project application for any reason after ranking
has been completed, the ranking of other projects will not be affected: however, the
Collaborative Applicant MUST ensure the amended project is returned to the applicable Project
Listing AND re-rank the project application BEFORE submitting the CoC Priority Listing to HUD
in e-snaps.

Additional training resources are available online on the CoC Training page of the HUD
Exchange at: https://www.hudexchange.info/resource/2916/project-priority-listing-coc-
consolidated-application/
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Applicant: City of Cambridge CoC MA-509
Project: MA-509 CoC Registration FY2019 COC_REG_2019 170710

1A. Continuum of Care (CoC) Identification

Instructions:

For guidance on completing this form, please reference the FY 2019 CoC Priority Listing
Detailed Instructions and FY 2019 CoC Priority Listing Navigational Guide on the HUD
Exchange at https://www.hudexchange.info/programs/e-snaps/.

Submit technical question to the HUD Exchange Ask A Question (AAQ) at
https://www.hudexchange.info/program-support/my-question/.

Collaborative Applicant Name: City of Cambridge Department of Human Service
Programs
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Applicant: City of Cambridge CoC MA-509
Project: MA-509 CoC Registration FY2019 COC_REG_2019 170710

2. Reallocation

Instructions:

For guidance on completing this form, please reference the FY 2019 CoC Priority Listing
Detailed Instructions and FY 2019 CoC Priority Listing Navigational Guide on the HUD
Exchange at https://www.hudexchange.info/programs/e-snaps/.

Submit technical question to the HUD Exchange Ask A Question (AAQ) at
https://www.hudexchange.info/program-support/my-question/.

2-1. Is the CoC reallocating funds from one or Yes
more eligible renewal grant(s) that will expire
in calendar year 2020 into one or more new
projects?
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Applicant: City of Cambridge CoC

Project: MA-509 CoC Registration FY2019

MA-509
COC_REG_2019_170710

3. Reallocation - Grant(s) Eliminated

CoCs that are reallocating eligible renewal project funds to create a new
project application — as detailed in the FY 2019 CoC Program Competition
NOFA — may do so by eliminating one or more expiring eligible renewal
projects. CoCs that are eliminating eligible renewal projects entirely must
identify those projects on this form.

Amount Available for New Project:

(Sum of All Eliminated Projects)

$0

Eliminated Project

Grant Number Component Type Annual | Type of Reallocation
Name Eliminated Renewa
|
Amount

This list contains no items

Project Priority List FY2019
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Applicant: City of Cambridge CoC MA-509
Project: MA-509 CoC Registration FY2019 COC_REG_2019 170710

4. Reallocation - Grant(s) Reduced

CoCs that are reallocating eligible renewal project funds to create a new
project application — as detailed in the FY 2019 CoC Program Competition
NOFA — may do so by reducing one or more expiring eligible renewal
projects. CoCs that are reducing eligible renewal projects entirely must
identify those projects on this form.

Amount Available for New Project
(Sum of All Reduced Projects)

$150,000
Reduced Project Reduced Grant Annual Amount | Amount available Reallocation Type
Name Number Renewal | Retained | for new project
Amount
PRA: YMCA SRO MA0179L1T091811 $310,817 | $160,817 | $150,000 Regular
Pro...
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Applicant: City of Cambridge CoC MA-509
Project: MA-509 CoC Registration FY2019 COC_REG_2019 170710

4. Reallocation - Grant(s) Reduced Details

Instructions:

For guidance on completing this form, please reference the FY 2019 CoC Priority Listing
Detailed Instructions and FY 2019 CoC Priority Listing Navigational Guide on the HUD
Exchange at https://www.hudexchange.info/programs/e-snaps/.

Submit technical question to the HUD Exchange Ask A Question (AAQ) at
https://www.hudexchange.info/program-support/my-question/.

4-1. Complete the fields below for each eligible renewal grant that is being
reduced during the FY 2019 reallocation process. Collaborative Applicants
should refer to the FY 2019 Grant Inventory Worksheet to ensure all
information entered here is accurate.

Reduced Project Name: PRA: YMCA SRO Project
Grant Number of Reduced Project: MA0179L1T091811

Reduced Project Current Annual Renewal $310,817
Amount:

Amount Retained for Project: $160,817

Amount available for New Project(s): $150,000
(This amount will auto-calculate by selecting
"Save" button)

4-2. Describe how the CoC determined that this project should be reduced
and include the date the project applicant was notified of the reduction.
(limit 750 characters)

In the CoC's local renewal application process, the subrecipient agreed on
8/1/2019 to voluntarily reallocate a portion of this grant based on a long history
of consistent recaptures of rental assistance funds. The project subrecipient
was informed on 9/13/2019 that the Evaluation Panel voted on 9/9/2019 to
approve the partial reallocation. The reallocated funds are being used to apply
for expansion grants for high-performing PSH renewal projects.
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Applicant: City of Cambridge CoC

Project: MA-509 CoC Registration FY2019

MA-509

COC_REG_2019_170710

Continuum of Care (CoC) New Project Listing

Instructions:

Prior to starting the New Project Listing, Collaborative Applicants should carefully review the
CoC Priority Listing Detailed Instructions and CoC Priority Listing Navigational Guide, both of
which are available at: https://www.hudexchange.info/resource/2916/project-priority-listing-coc-

consolidated-application/

To upload all new project applications that have been submitted to this CoC Project Listing,

click on the ""Update List™ button. This process may take a few minutes based upon the number

of new projects submitted by project applicant(s) to your CoC in the e-snaps system. The

Collaborative Applicant may update each of the Project Listings simultaneously. The

Collaborative Applicant can wait for the Project Listings to be updated or can log out of e-snaps
and come back later to view the updated list(s). To review a project on the New Project Listing,
click on the magnifying glass next to each project to view project details. To view the actual
project application, click on the orange folder. If there are errors identified by the Collaborative
Applicant, the project can be amended back to the project applicant to make the necessary
changes by clicking on the amend icon. The Collaborative Applicant has the sole responsibility
for ensuring all amended projects are resubmitted, approved and ranked or rejected on this

project listing BEFORE submitting the CoC Priority Listing in e-snaps.

Project Date Comp Applican | Budget Grant Rank PH/Reall | PSH/RR | Expansi
Name Submitte | Type t Name Amount | Term oc H on

d
Bay 2019-09- | PH City of $187,588 | 1 Year 20 PH PSH
Cove: 25 Cambridg Bonus
CASPAR | 09:51.... e..
PSH
Heading | 2019-09- | PH City of $76,756 1 Year 15 Both PSH Yes
Home: 25 Cambridg
Cam... 16:15:... e...
HomeSta | 2019-09- | PH City of $76,756 | 1 Year 14 Reallocati | PSH Yes
rt: Going | 26 Cambridg on
14:46:... e...
Transition | 2019-09- | PH City of $179,600 | 1 Year D19 DV RRH Yes
House:... | 26 Cambridg Bonus

15:34:... e...
Cambridg | 2019-09- | SSO City of $37,500 1 Year 13 Reallocati Yes
e 26 Cambridg on
Coordin... | 14:09:... e...
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Applicant: City of Cambridge CoC MA-509
Project: MA-509 CoC Registration FY2019 COC_REG_2019 170710

The Collaborative Applicant certifies that | X
need for all renewal permanent supportive

re-housing projects listed on the Renewal

The Collaborative Applicant does not have

supportive housing or rapid re-housing

Continuum of Care (CoC) Renewal Project Listing

Instructions:

Prior to starting the New Project Listing, Collaborative Applicants should carefully review the
"CoC Priority Listing Detailed Instructions” and the "CoC Project Listing Instructional Guide",
both of which are available at: https://www.hudexchange.info/e-snaps/guides/coc-program-
competition-resources.

To upload all renewal project applications that have been submitted to this Renewal Project
Listing, click on the "Update List" button. This process may take a few minutes based upon the
number of renewal projects that need to be located in the e-snaps system. The Collaborative
Applicant may update each of the Project Listings simultaneously. The Collaborative Applicant
can wait for the Project Listings to be updated or can log out of e-snaps and come back later to
view the updated list(s). To review a project on the Renewal Project Listing, click on the
magnifying glass next to each project to view project details. To view the actual project
application, click on the orange folder. If there are errors identified by the Collaborative
Applicant, the project can be amended back to the project applicant to make the necessary
changes by clicking on the amend icon. The Collaborative Applicant has the sole responsibility
for ensuring all amended projects are resubmitted and appear on this project listing BEFORE
submitting the CoC Priority Listing in e-snaps.

there is a demonstrated
housing and rapid

Project Listing.

any renewal permanent

renewal projects.

Project | Date Grant Applica | Budget | Rank PSH/RR | Comp Consoli | Expansion
Name Submitt | Term nt Name | Amount H Type dation Type
ed Type
PRA: 2019-09- | 1 Year City of $160,817 | 8 PSH PH

YMCA 25 Cambrid

SRO 11:00:... ge...

Pro...

AAC: 2019-09- | 1 Year City of $137,045 | 16 RRH PH
Youth 24 Cambrid

Rapid ... | 16:32:... ge...

HomeSta | 2019-09- | 1 Year City of $923,777 | 5 PSH PH
rt: Key 25 Cambrid

PSH 10:51:... ge...
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Applicant: City of Cambridge CoC MA-509

Project: MA-509 CoC Registration FY2019 COC_REG_2019 170710
Heading | 2019-09- | 1 Year City of $326,129 | 3 PSH PH

Home: 25 Cambrid

Cam... 10:02:... ge...

Cambrid | 2019-09- | 1 Year City of $35,000 |12 HMIS

ge 24 Cambrid

Dedicat.. | 15:47:... ge...

Bay 2019-09- | 1 Year City of $106,157 | 7 PSH PH

Cove: 24 Cambrid

Bridge 16:37:... ge...

PSH

Just-A- 2019-09- | 1 Year City of $300,448 | 18 RRH PH

Start: 24 Cambrid

Rap... 15:55:... ge...

Heading | 2019-09- | 1 Year City of $100,589 | 4 PSH PH

Home: 25 Cambrid

Sol... 10:22:... ge...

AAC: 2019-09- | 1 Year City of $121,314 | 10 PSH PH

Supporti | 24 Cambrid

ve H... 16:16:... ge...

Heading | 2019-09- | 1 Year City of $487,315 | E1 PSH PH Stand-Alone
Home: 25 Cambrid Renewal
Cam... 16:46:... ge... Expa...
Heading | 2019-09- | 1 Year City of $564,071 | NA PSH PH Combined
Home: 25 Cambrid Renewal
Cam... 16:52:... ge... Expansion
TRA 2019-09- | 1 Year City of $251,049 | 9 PSH PH

Consolid | 26 Cambrid

ated 14:56:... ge...

HomeSta | 2019-09- | 1 Year City of $680,468 | -- PSH PH Combined
rt: Going | 26 Cambrid Renewal
14:56:... ge... Expansion
Transitio | 2019-09- | 1 Year City of $280,043 | 6 PSH PH

n 26 Cambrid

House:... | 14:57:... ge...

HomeSta | 2019-09- | 1 Year City of $603,712 | E2 PSH PH Stand-Alone
rt: Going | 26 Cambrid Renewal
14:26:... ge... Expa...
Transitio | 2019-09- | 1 Year City of $111,029 | E17 RRH PH Stand-Alone
n 26 Cambrid Renewal
House.... | 15:06:... ge... Expa...
Cambrid | 2019-09- | 1 Year City of $515,075 | -- SSO Combined
ge 26 Cambrid Renewal
Coordin.. | 14:16.... ge... Expansion
Cambrid | 2019-09- | 1 Year City of $477,575 | E11 SSO Stand-Alone
ge 25 Cambrid Renewal
Coordin.. | 17:11:... ge... Expa...
Transitio | 2019-09- | 1 Year City of $290,629 | -- RRH PH Combined

n 26 Cambrid Renewal
House:... | 15:45:... ge... Expansion
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Applicant: City of Cambridge CoC
Project: MA-509 CoC Registration FY2019

MA-509
COC_REG_2019_170710

Continuum of Care (CoC) Planning Project Listing

Instructions:

Prior to starting the CoC Planning Project Listing, Collaborative Applicants should carefully
review the "CoC Priority Listing Detailed Instructions” and the "CoC Project Listing Instructional
Guide," both of which are available at: https://www.hudexchange.info/e-snaps/guides/coc-
program-competition-resources.

To upload the CoC planning project application that has been submitted to this CoC Planning
Project Listing, click on the "Update List" button. This process may take a few minutes as the
project will need to be located in the e-snaps system. The Collaborative Applicant may update
each of the Project Listings simultaneously. The Collaborative Applicant can wait for the Project
Listings to be updated or can log out of e-snaps and come back later to view the updated list(s).
To review the CoC Planning Project Listing, click on the magnifying glass next to view the project
details. To view the actual project application, click on the orange folder. If there are errors
identified by the Collaborative Applicant, the project can be amended back to the project
applicant to make the necessary changes by clicking on the amend icon.

Only one CoC Planning project application can be submitted by a Collaborative Applicant and
must match the Collaborative Applicant information on the CoC Applicant Profile. Any additional
CoC Planning project applications must be rejected.

Project Name Date Submitted Grant Term Applicant Name | Budget Amount | Comp Type
MA-509 CoC 2019-09-24 1 Year City of $137,160 CoC Planning
Planni... 16:06:... Cambridge... Proj...

Project Priority List FY2019 Page 10 09/26/2019




Applicant: City of Cambridge CoC MA-509
Project: MA-509 CoC Registration FY2019 COC_REG_2019 170710

Continuum of Care (CoC) YHDP Renewal Project
Listing

Instructions:

Prior to starting the New Project Listing, Collaborative Applicants should carefully review the
CoC Priority Listing Detailed Instructions and CoC Priority Listing Navigational Guide, both of
which are available at: https://www.hudexchange.info/resource/2916/project-priority-listing-coc-
consolidated-application/

To upload all new project applications that have been submitted to this CoC Project Listing,
click on the ""Update List™ button. This process may take a few minutes based upon the number
of new projects submitted by project applicant(s) to your CoC in the e-snaps system. The
Collaborative Applicant may update each of the Project Listings simultaneously. The
Collaborative Applicant can wait for the Project Listings to be updated or can log out of e-snaps
and come back later to view the updated list(s). To review a project on the New Project Listing,
click on the magnifying glass next to each project to view project details. To view the actual
project application, click on the orange folder. If there are errors identified by the Collaborative
Applicant, the project can be amended back to the project applicant to make the necessary
changes by clicking on the amend icon. The Collaborative Applicant has the sole responsibility
for ensuring all amended projects are resubmitted, approved and ranked or rejected on this
project listing BEFORE submitting the CoC Priority Listing in e-snaps.

Project Date Applicant | Budget Comp Grant Rank PSH/RRH | Consolida
Name Submitted | Name Amount Type Term tion Type

This list contains no items
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Applicant: City of Cambridge CoC

MA-509

Project: MA-509 CoC Registration FY2019 COC_REG_2019 170710

Funding Summary

Instructions

For additional information, carefully review the "CoC Priority Listing Detailed Instructions" and
the "CoC Priority Listing Instructional Guide", both of which are available at:
https://lwww.hudexchange.info/e-snaps/guides/coc-program-competition-resources.

This page contains the total budget summaries for each of the project listings for which the
Collaborative Applicant approved and ranked or rejected project applications. The Collaborative
Applicant must review this page to ensure the totals for each of the categories is accurate. The
"Total CoC Request” indicates the total funding request amount the Collaborative Applicant will
submit to HUD for funding consideration. As stated previously, only 1 UFA Cost project
application (for UFA designated Collaborative Applicants only) and only 1 CoC Planning project
application can be submitted and only the Collaborative Applicant designated by the CoC is
eligible to request these funds.

Title Total Amount
Renewal Amount $4,421,999
Consolidated Amount $0
New Amount $558,200
CoC Planning Amount $137,160
YHDP Renewal Amount $0
Rejected Amount $0
TOTAL CoC REQUEST $5,117,359
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Applicant: City of Cambridge CoC
Project: MA-509 CoC Registration FY2019

MA-509
COC_REG_2019_170710

Attachments

Document Type Required? Document Description Date Attached
Certification of Consistency with | Yes HUD 2991 09/23/2019
the Consolidated Plan
FY 2017 Rank (from Project No FY 2019 Project R... 09/26/2019
Listing)
Other No
Other No

Project Priority List FY2019 Page 13 09/26/2019




Applicant: City of Cambridge CoC MA-509
Project: MA-509 CoC Registration FY2019 COC_REG_2019 170710

Attachment Details

Document Description: HUD 2991

Attachment Details

Document Description: FY 2019 Project Rankings

Attachment Details

Document Description:

Attachment Details

Document Description:
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Applicant: City of Cambridge CoC MA-509
Project: MA-509 CoC Registration FY2019 COC_REG_2019 170710

Submission Summary

WARNING: The FY2017 CoC Consolidated Application requires 2
submissions. Both this Project Priority Listing AND the CoC Consolidated
Application MUST be submitted.

WARNING: The FY2017 CoC Consolidated Application requires 2
submissions. Both this Project Priority Listing AND the CoC Consolidated
Application MUST be submitted.

Page Last Updated
Before Starting No Input Required
1A. Identification 09/25/2019
2. Reallocation 09/25/2019
3. Grant(s) Eliminated No Input Required
4. Grant(s) Reduced 09/26/2019
5A. CoC New Project Listing 09/26/2019
5B. CoC Renewal Project Listing 09/26/2019
5D. CoC Planning Project Listing 09/26/2019
5E. YHDP Renewal Project Listing No Input Required
Funding Summary No Input Required
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Applicant: City of Cambridge CoC MA-509

Project: MA-509 CoC Registration FY2019 COC_REG_2019 170710
Attachments 09/26/2019
Submission Summary No Input Required
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OMB Approval No. 2506-0112 (Exp. 6/30/2017)

Certification of Consistency U.S. Department of Housing
. . and Urban Development
with the Consolidated Plan

[ certify that the proposed activities/projects in the application are consistent with the jurisdiction’s current, approved Con  solidated Plan.

(Type or clearly print the following information:)

Kppiicant Name: City of Cambridge, Massachusetts

Bt Vame: FY 2019 Continuum of Care Program (see attached list of projects)

Location of the Project: multiple locations in Cambridge, MA

Name of the Federal

p :
Program (o whieh (b - oA 14,267, CoC Program
applicant is applying:

Name of

Certifying Jurisdiction: City of Cambridge, MA

Certitying Official
of the Jurisdiction

- Louis A. DePasquale

Title: City Manager

Signature: . &c.—c7
Date: 7/23’/20/?
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HUD-2991

FY2019 Cambridge CoC Project Listing
Certification of Consistency with Consolidated Plan
Project Name Project Type Amount Description
Heading Home: Stepping Stone PSH provides permanent supportive housing for 25 chronically homeless
Cambridge Stepping PH - PSH $487,315 |individuals and 3 chronically homeless families. This project is the consolidation of
Stone PSH Stepping Stone PSH, My Place PSH and Welcome Home PSH.
: The Key PSH project provides scattered site permanent supportive housing to 42
HomeStart: Key PSH PH - PSH $923,777 |homeless individuals and 2 homeless families, including 31 chronically homeless
individuals. This project was recently consolidated with the Safe Home PSH project.
Heading Home: The Homeless to Housing PSH provides permanent supportive housing for 26 homeless
.g ) persons with disabilities, including 21 chronically homeless individuals in multiple
Cambridge Homeless PH - PSH $326,129 S ) . ) ) ) L
. locations in Cambridge. This project was recently consolidated with the Midpoint PSH
to Housing PSH )
project.
HomeStart: Goin Going Home PSH provides permanent supportive housing for 33 formerly homeless
Home PSH ' 8 PH - PSH $603,712 |participants, including 26 chronically homeless individuals. This project was recently
consolidated with the Open Door PSH project.
TRA Consolidated PH - PSH $251,049 Rental assistar.yce for.formerly hor?aeless individuals with disabilities. Leveraged case
management is provided by Heading Home.
This project is a consolidation of two S50-CI projects that provide supportive services and
Cambridge funding for supplies and professional services (e.g. translation services) to support the
Coordinated intake SSO -l $477,575 |CoC's Coordinated Access system. Core supportive service functions including street
Consolidated outreach and engagement; assessment of service needs; referrals; housing search and
stabilization; and housing waitlist management are supported by this project.
Cambridge Dedicated HMIS 435,000 Funding for maintaining and operating Homeless Management Information System
HMIS Consolidated ! {HMIS) software.
AAC: Supportive . . . Lo .
The Supportive Housing Ending Homelessness {SHEH) project is a ten unit permanent
Housing Ending PH-PSH $121,314 PP & Ending (SHEH) proj P

Homelessness

housing project for homeless men and women infected by HIV/AIDS.
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HUD-2991

FY2019 Cambridge CoC Project Listing

Certification of Consistency with Consolidated Plan

Rehousing Project

Project Name Project Type Amount Description
) The Bridge program provides PSH for 5 homeless men with histories of chronic substance
Bay Cove: Bridge PSH PH-PSH 106,157
¥ &e ? abuse. The men live in SROs leased at the Cambridge YMCA in Central Square.
Heading Home: Solid PH - PSH $100,589 The Sc.>Iid Ground proj.ect. provides 6 units of permanent supportive housing for
Ground PSH chronically homeless individuals.
Transition House: T- The T-House PSH program provides 8 units of scattered site permanent supportive
House PSH PH - PSH $280,043 |housing for homeless individuals and households who are victims of domestic violence.
Consolidated This project was recently consolidated with the Safe Place PSH project.
Transition House: ) : i : ; ey
. ) This project provides housing search, case management, and time-limited rental

Collaborative Rapid PH-RRH $111,029 ) ) .

. ) assistance to households fleeing domestic violence.
Rehousing Project
AAC: Youth Rapid PH - RRH $137,045 This project provides housing search, case management, and time-limited rental

assistance (rapid rehousing) for 4 unaccompanied homeless youth.
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HUD-2991 FY2019 Cambridge CoC Project Listing
Certification of Consistency with Consolidated Plan
Project Name Project Type Amount Description
PRA: YMCA SRO Leasing assistance for at least 15 formerly homeless men with mental iliness or HIV/AIDS
p - X PH - PSH $160,817 |housed at the YMCA. Leveraged case management is provided by Vinfen (for Department
rojec of Mental Health eligible participants), AIDS Action Committee, and Heading Home.
Just-A-Start: Rapid The Just-A-Start Rapid Rehousing (RRH) project provides housing search, case
ust i art: ?p‘ PH - RRH $300,448 |management, and time-limited rental assistance and stabilization services for 10
Rehousing Project
homeless households.
HomeStart: Going PH-PSH $76,756 The Going Home PSH expansion project provides funding for staffing to support serving
Home PSH Expansion ’ additional high need clients through the existing Going Home PSH project.
Heading Home:
ea '_ & The Stepping Stone PSH expansion project provides funding for staffing to support serving
Stepping Stone PSH PH-PSH $76,756 . ) , - . .
) additional high need clients through the existing Stepping Stone PSH project.
Expansion
The Bay Cove: CASPAR PSH will operate ten scattered-site units of permanent supportive
Bay Cove: CASPAR PSH PH-PSH 187,588 X
ay Love 3 housing for individual adults meeting HUD's chronic homeless definition.
DV Bonus: Transition X X . . §
House Rapid PH - RRH $179,600 Medium-term rental a55|stan.ce e‘xnd supportive services for five households that are
. homeless because of domestic violence.
Rehousing
This project will support a position to manage tenant selection for the Cambridge Housing
CCAN Expansion SSO-Cl $37,500  |Authority's Single-Room Occupancy inventory being added to the CoC's Coordinated
Intake system.
FY19 Planning - MA Planning $137,160 Funding to support planning for %md implementation of requirements for CoC funded
509 programs under HEARTH regulations.
Total of all projects $5,117,359

Page3of3







FY 2019 CoC Competition: Project Rankings

Cambridge CoC

Project Name Project Type Score Rank Budget Reallocation Cumulative Total

Heading Home: Cambridge Stepping Stone PSH PH - PSH 83 1 $487,315 $487,315 |
HomeStart: Going Home PSH PH - PSH 83 2 $603,712 $1,091,027

Heading Home: Cambridge Homeless to Housing PSH PH - PSH 81 3 $326,129 $1,417,156

Heading Home: Solid Ground PSH PH - PSH 80 4 $100,589 $1,517,745

HomeStart: Key PSH PH - PSH 77 5 $923,777 $2,441,522

Transition House: T-House PSH Consolidated PH - PSH 69 6 $280,043 $2,721,565

Baycove: Bridge PSH PH - PSH 67 7 $106,157 $2,827,722

PRA: YMCA SRO Project PH - PSH 65 8 $160,817 $150,000 $2,988,539

TRA Consolidated PH - PSH 61 9 $251,049 $3,239,588 Tier 1
AAC: Supportive Housing Ending Homelessness PH - PSH 57 10 $121,314 $3,360,902 $4,312,563
Cambridge Coordinated Intake Consolidated Coord. Entry Ll $477,575 $3,838,477

Cambride Dedicated HMIS Consolidated HMIS 12 $35,000 $3,873,477

CCAN Expansion (staffing for SRO waitlist) Coord. Entry 13 $37,500 $3,910,977

HomeStart: Going Home PSH Expansion PH - PSH 14 $76,756 $3,987,733

Heading Home: Stepping Stone PSH Expansion PH - PSH 15 $76,756 $4,064,489

AAC: Youth Rapid Rehousing Project PH - RRH 16 $137,045 $4,201,534

Transition House: Collaborative Rapid Rehousing Project ~ PH - RRH 17 $111,029 $4,312,563

Just-A-Start: Rapid Rehousing Project PH - RRH 53 18 $300,448 $4,613,011

DV BONUS: Transition House RRH PH - RRH 19 $179,600 $4,792,611 Tier 2
BONUS: CASPAR Scattered Site PSH PH - PSH 20 $187,588 $4,980,199 |  $683,813
FY 2019 CoC Planning Grant (not ranked) Planning $137,160

TOTAL REQUEST $5,117,359|

Tier 1 Maximum (94% of Renewal Demand) $4,312,563

Tier 2 (6% of Renewal Demand ($259,436) + DV Bonus max ($195,777) + Bonus max ($228,600)) $683,813

Planning Grant $137,160

TOTAL AVAILABLE FUNDING $5,133,536

The 2019 ranking approach prioritizes preserving Permanent Supportive Housing projects and projects that support HUD mandated functions
(HMIS and Coordinated Entry), and utilizes Reallocation and Bonus funds to expand services funding for high performing PSH projects and the
Coordinated Intake project. The Coordinated Intake expansion project will partially fund a new staff position to help manage referrals to SRO
projects not previously utilizing CCAN. Projects are prioritized and ranked by score in the following categories: (1) Renewal PSH; (2) Coordinated
Intake; (3) HMIS; (4) New projects with PSH Reallocation funds; (5) Renewal Rapid Rehousing; (6) New projects with Bonus funds (DV Bonus and
standard Bonus projects). If the DV Bonus project is awarded through the DV Bonus category, the project below it will move up in rank.

*HUD mandated projects and renewals without a full year of performance data were assigned the average score for ranking purposes.



