Applicant: City of Cambridge CoC MA-509
Project: MA-509 CoC Registration FY2019 COC_REG_2019 170710

Before Starting the CoC Application

The CoC Consolidated Application consists of three parts, the CoC Application, the CoC Priority
Listing, and all the CoC'’s project applications that were either approved and ranked, or rejected.
All three must be submitted for the CoC Consolidated Application to be considered complete.

The Collaborative Applicant is responsible for reviewing the following:

1. The FY 2019 CoC Program Competition Notice of Funding Available (NOFA) for specific
application and program requirements.

2. The FY 2019 CoC Application Detailed Instructions which provide additional information and
guidance for completing the application.

3. All information provided to ensure it is correct and current.

4. Responses provided by project applicants in their Project Applications.

5. The application to ensure all documentation, including attachment are provided.

6. Questions marked with an asterisk (*), which are mandatory and require a response.
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Applicant: City of Cambridge CoC MA-509
Project: MA-509 CoC Registration FY2019 COC_REG_2019 170710

1A. Continuum of Care (CoC) Identification

Instructions:

Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.

Please submit technical questions to the HUD Exchange Ask-A-Question at
https://lwww.hudexchange.info/program-support/my-question/

Resources:

The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources

The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://lwww.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

1A-1. CoC Name and Number: MA-509 - Cambridge CoC

1A-2. Collaborative Applicant Name: City of Cambridge Department of Human Service
Programs

1A-3. CoC Designation: CA

1A-4. HMIS Lead: Cambridge Department of Human Service
Programs
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Applicant: City of Cambridge CoC
Project: MA-509 CoC Registration FY2019

MA-509

COC_REG_2019_170710

1B. Continuum of Care (CoC) Engagement

Instructions:

Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.

Please submit technical questions to the HUD Exchange Ask-A-Question at
https://lwww.hudexchange.info/program-support/my-question/

Resources:

The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources

The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://lwww.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

Warning! The CoC Application score could be affected if information is
iIncomplete on this formlet.

1B-1. CoC Meeting Participants.

For the period of May 1, 2018 to April 30, 2019, applicants must indicate
whether the Organization/Person listed:

1. participated in CoC meetings;

2. voted, including selecting CoC Board members; and

3. participated in the CoC’s coordinated entry system.

Participates Votes,
Organization/Person in CoC including Participates in
Meetings selecting CoC| Coordinated Entry
Board System
Members
Local Government Staff/Officials Yes Yes Yes
CDBG/HOME/ESG Entitlement Jurisdiction Yes Yes Yes
Law Enforcement Yes No No
Local Jail(s) No No No
Hospital(s) Yes Yes No
EMS/Crisis Response Team(s) Yes No No
Mental Health Service Organizations Yes Yes Yes
Substance Abuse Service Organizations Yes Yes Yes
Affordable Housing Developer(s) Yes Yes No
Disability Service Organizations Yes Yes Yes
Disability Advocates Yes Yes No
Public Housing Authorities Yes Yes Yes
CoC Funded Youth Homeless Organizations Yes Yes Yes
Non-CoC Funded Youth Homeless Organizations Yes Yes No
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Youth Advocates

Yes

Yes

No

School Administrators/Homeless Liaisons No No No
CoC Funded Victim Service Providers Yes Yes Yes
Non-CoC Funded Victim Service Providers Yes No No
Domestic Violence Advocates Yes Yes No
Street Outreach Team(s) Yes Yes Yes
Lesbian, Gay, Bisexual, Transgender (LGBT) Advocates Yes No No

LGBT Service Organizations

Yes

Yes

Yes

Agencies that serve survivors of human trafficking

Yes

Yes

Yes

Other homeless subpopulation advocates

Yes

Yes

No

Homeless or Formerly Homeless Persons

Yes

Yes

No

Mental lliness Advocates

Yes

Yes

No

Substance Abuse Advocates

Yes

Yes

No

Other:(limit 50 characters)

Faith-based community

Yes

Yes

No

Drop-in meal program

Yes

Yes

No

1B-1a. CoC'’s Strategy to Solicit/Consider Opinions on Preventing/Ending
Homelessness.

Applicants must describe how the CoC:
1. solicits and considers opinions from a broad array of organizations and
individuals that have knowledge of homelessness, or an interest in
preventing and ending homelessness;

2. communicates information during public meetings or other forums the
CoC uses to solicit public information;
3. takes into consideration information gathered in public meetings or
forums to address improvements or new approaches to preventing and
ending homelessness; and

4. ensures effective communication with individuals with disabilities,
including the availability of accessible electronic formats, e.g., PDF.
(limit 2,000 characters)

1. To solicit opinions from a broad array of stakeholders, the CoC: convenes
regular meetings that are open to the public; participates in a broad range of
meetings and local committees hosted by neighborhood groups, universities,
faith groups & business associations; actively encourages voicing of opinions &
feedback by offering multiple formats including in person meetings, 1:1
conversations & online surveys; and has a Board of Directors and membership
that represents a diverse group of stakeholders, opinions and expertise.

2. To communicate and advertise public meetings, the CoC maintains a
calendar of events on its website; encourages participation from the public
through the “Get Involved” section of the website; sends regular meeting
reminders and monthly newsletter to the CoC listserv; and maintains a Twitter
account to communicate announcements and meetings. During meetings, time
is set aside for open discussion and announcements by attendees.
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3. The CoC takes information gathered in public forums into consideration to
improve system performance and implement new approaches by presenting it
to the appropriate decision-making body where ideas are discussed,
suggestions are vetted, and actions are agreed upon, delegated &
implemented. Examples of improvements made based on public input include
creation of a dedicated location for mail services, allocation of City funds for
IDs, increased prevention funds, successful advocacy to expand Inclusionary
Zoning in Cambridge, and creation and expansion of by-name & cross-agency
case conferencing. Feedback from CoC members and other stakeholders
drives the CoC's ongoing efforts to secure resources from multiple sources to
facilitate system improvements.

4. The CoC ensures effective communication with persons with disabilities by
utilizing TTY and interpretation services as needed, providing materials in
accessible electronic formats, and ensuring CoC meeting spaces are physically
accessible.

1B-2. Open Invitation for New Members.

Applicants must describe:

1. the invitation process;

2. how the CoC communicates the invitation process to solicit new
members;
3. how the CoC ensures effective communication with individuals with
disabilities, including the availability of accessible electronic formats;
4. how often the CoC solicits new members; and

5. any special outreach the CoC conducted to ensure persons
experiencing homelessness or formerly homeless persons are
encouraged to join the CoC.
(limit 2,000 characters)

1. The CoC has an open invitation process where all interested persons and
organizations are welcomed & encouraged to join the CoC & participate in its
planning activities. To join the CoC, persons must indicate interest to CoC staff
through email or verbal communication, attend a CoC meeting or access the
membership application available year-round on the CoC’s website.

2. The CoC works to solicit new members by advertising on its website
(membership application available year-round), newsletter, Twitter,
informational flyers, & through announcements at community meetings hosted
by the City’s Police Department, Health Department, City Council, & other local
groups.

3. The CoC ensures effective communication with persons with disabilities by
utilizing TTY & interpretation services as needed, providing materials in
accessible electronic formats, and ensuring CoC meeting spaces are physically
accessible.

4. The invitation to new members occurs year-round. The CoC’s website has a
“Get Involved” section that encourages participation in the CoC through meeting
attendance, volunteer opportunities, and other events. CoC staff participate in
the City’s Fair and Affordable Housing Open House, which allows for in person
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marketing and outreach to a broad audience and has led to increased
participation in CoC meetings by representatives from local tenants’ groups and
other interested stakeholders.

5. The CoC conducts outreach at local shelters, meal programs and drop-in
centers to advertise CoC meetings and events to encourage participation and
membership by persons experiencing homelessness or those who have
formerly experienced homelessness. Periodically the CoC hosts client feedback
sessions where currently homeless persons are informed of opportunities to
participate in the CoC, and are offered incentives to share their experiences of
the homeless services system.

1B-3. Public Notification for Proposals from Organizations Not Previously
Funded.

Applicants must describe:

1. how the CoC notifies the public that it is accepting project application
proposals, and that it is open to and will consider applications from
organizations that have not previously received CoC Program funding, as
well as the method in which proposals should be submitted;

2. the process the CoC uses to determine whether the project application
will be included in the FY 2019 CoC Program Competition process;

3. the date(s) the CoC publicly announced it was open to proposal;

4. how the CoC ensures effective communication with individuals with
disabilities, including the availability of accessible electronic formats; and
5. if the CoC does not accept proposals from organizations that have not
previously received CoC Program funding or did not announce it was
open to proposals from non-CoC Program funded organizations, the
applicant must state this fact in the response and provide the reason the
CoC does not accept proposals from organizations that have not
previously received CoC Program funding.

(limit 2,000 characters)

1. The CoC notifies the public that it is accepting project application proposals
by: posting public notifications to the CoC’s website (8/6/2019) and in its
newsletter (8/9/2019), emailing funding announcements to the CoC listserv
(8/6/2019), posting notifications on Twitter (8/8/2019-8/30/2019), and hosting
public meetings to provide instructions and information to interested agencies
(7/30/2019). The public notifications explicitly state that the CoC welcomes and
encourages applications from all interested organizations, including those that
have not previously received CoC program funding. Notifications include a link
to the CoC'’s publicly posted Local Competition Information document, which
includes detailed instructions on how to submit proposals, and a timeline &
description of how applications will be reviewed and ranked. Additionally, the
CoC conducts special outreach to providers not currently receiving funds to
ensure they are aware of funding opportunities.

2. The CoC determines whether project applications will be included in the
CoC'’s submission using procedures detailed in the Local Competition
Information document and in the published request for project proposals:
Collaborative Applicant staff conduct a threshold review of each application to
verify the proposed project and applicant meet eligibility requirements outlined
in the NOFA; and the Evaluation Panel reviews & ranks applications using
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published criteria.
3. The CoC publicly announced it was open to proposals on 8/6/2019.

4. The CoC ensures effective communication with persons with disabilities by
utilizing TTY & interpretation services as needed, providing materials in
accessible electronic formats, and ensuring CoC meeting spaces are physically
accessible.
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1C. Continuum of Care (CoC) Coordination

Instructions:

Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.

Please submit technical questions to the HUD Exchange Ask-A-Question at
https://lwww.hudexchange.info/program-support/my-question/

Resources:

The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources

The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://lwww.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

Warning! The CoC Application score could be affected if information is
iIncomplete on this formlet.

1C-1. CoCs Coordination, Planning, and Operation of Projects.

Applicants must select the appropriate response for each federal, state,
local, private, other organizations, or program source the CoC included in
the planning and operation of projects that serve individuals experiencing
homelessness, families experiencing homelessness, unaccompanied
youth experiencing homelessness, persons who are fleeing domestic

violence, or persons at risk of homelessness.

Coordinates with Planning

Entities or Organizations the CoC coordinates planning and operation of projects and Operation of Projects
Housing Opportunities for Persons with AIDS (HOPWA) Yes
Temporary Assistance for Needy Families (TANF) No
Runaway and Homeless Youth (RHY) Not Applicable
Head Start Program No
Funding Collaboratives Yes
Private Foundations Yes
Housing and services programs funded through U.S. Department of Justice (DOJ) Funded Housing and Yes
Service Programs
Housing and services programs funded through U.S. Health and Human Services (HHS) Funded Housing and |Yes
Service Programs
Housing and service programs funded through other Federal resources Yes
Housing and services programs funded through State Government Yes
Housing and services programs funded through Local Government Yes
Housing and service programs funded through private entities, including foundations Yes
Other:(limit 50 characters)
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1C-2. CoC Consultation with ESG Program Recipients.

Applicants must describe how the CoC:

1. consulted with ESG Program recipients in planning and allocating ESG
funds;

2. participated in the evaluating and reporting performance of ESG
Program recipients and subrecipients; and

3. ensured local homelessness information is communicated and
addressed in the Consolidated Plan updates.

(limit 2,000 characters)

1. The City of Cambridge (the ESG entitlement recipient) shares the same
geography and boundaries as the Cambridge CoC. Planning, coordination, and
allocation of both CoC & ESG funds is the responsibility of the City’'s Human
Services Planning and Development Office (P&D) in consultation with the CoC
Board & members. P&D staff-including the CoC & ESG planners, HMIS lead,
and Coordinated Entry project manager meet weekly to discuss program
performance and to identify program and service gaps in both CoC and ESG
programs that informs planning and allocation of funds. Additionally, a staff
person from the City department overseeing the jurisdiction's Consolidated Plan
sits on the CoC's Board of Directors and participates in CoC meetings.

2. During regular meetings, the CoC and ESG planners, HMIS lead, and
Coordinated Entry project manager participate in evaluation of performance of
the ESG Program primarily utilizing information input into HMIS by the ESG
recipient and subrecipients. Staff strive to consistently address and respond to
community needs and performance with both CoC and ESG program evaluation
and subsequent program adjustments. Additionally, the HMIS manager and
ESG planner work collaboratively with ESG subrecipients to improve data
quality throughout the year and to complete the annual CAPER report on
performance.

3. The CoC ensures local homeless information, including PIT & HIC data, gaps
analysis, and system performance data, is communicated and addressed in the
Consolidated Plan through active engagement and communication with the City
department responsible for generating and updating the Consolidated Plan.
Specifically, CoC staff contribute narrative submissions to assist in updating the
Consolidated Plan, Annual Action Plan and CAPER reports. Additionally, the
CoC ensures relevant information and updates are reflected through advertising
public hearings and providing opportunities for feedback from the broad array of
CoC stakeholders.

1C-2a. Providing PIT and HIC Datato Yes to both
Consolidated Plan Jurisdictions.

Applicants must indicate whether the CoC
provided Point-in-Time (PIT) and Housing
Inventory Count (HIC) data to the
Consolidated Plan jurisdictions within its
geographic area.
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1C-2b. Providing Other Data to Consolidated Yes
Plan Jurisdictions.

Applicants must indicate whether the CoC
ensured local homelessness information is
communicated to Consolidated Plan
Jurisdictions within its geographic area so it
can be addressed in Consolidated Plan
updates.

1C-3. Addressing the Safety Needs of Domestic Violence, Dating
Violence, Sexual Assault, and Stalking Survivors.

Applicants must describe:

1. the CoC’s protocols, including protocols for coordinated entry and the
CoC’s emergency transfer plan, that prioritize safety and incorporate
trauma-informed, victim-centered services; and

2. how the CoC, through its coordinated entry, maximizes client choice
for housing and services while ensuring safety and confidentiality.

(limit 2,000 characters)

1. The CoC Board -in consultation with Transition House, the CoC'’s primary DV
service provider- has issued policies and procedures to address the safety
concerns and unique needs of those experiencing and/or those who have
survived Domestic Violence, Dating Violence, Sexual Assault, and Stalking
(DV). The CoC’s website has a dedicated VAWA resource page, which includes
information about the CoC’s emergency transfer plan and emergency response
protocol for those experiencing DV. Clients actively fleeing DV are encouraged
to develop a safety plan and are referred to Transition House for assistance.
Safety plans are used as a guide to determine which services or interventions
are best for the client’s unique needs.

2. Through the CoC'’s Coordinated Entry (CE) System, client choice is balanced
against safety and confidentiality, by offering a variety of housing and service
program options. The CE system is trauma-informed and client-centered; staff
are trained to identify and recommend services or interventions that address
each client’s unique needs. Clients are encouraged but not required to make
choices to address their most emergent safety, security, and housing needs. If a
client chooses not to accept-or to engage but later withdraw from-a service,
intervention, or housing placement, the client is not penalized, demoted from
their place on any CoC-controlled priority listing or waitlist, and is not terminated
from any CoC or ESG-funded program.

Housing and service programs available to Households fleeing DV include:
emergency shelter (ESG funded); permanent housing (CoC funded); safety
planning, legal advocacy, public benefits advocacy, counseling and support
groups, and services in languages other than English (funded by DOJ Victims of
Crime Act (VOCA) grant, private foundations, US Office on Violence Against
Women, MA Dept. of Children & Families, & HHS Family Violence Prevention
and Services Act.)
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1C-3a. Training—Best Practices in Serving DV Survivors.

Applicants must describe how the CoC coordinates with victim services
providers to provide training, at least on an annual basis, for:

1. CoC area project staff that addresses safety and best practices (e.g.,
trauma-informed, victim-centered) on safety and planning protocols in
serving survivors of domestic violence; and

2. Coordinated Entry staff that addresses safety and best practices (e.g.,
Trauma Informed Care) on safety and planning protocols in serving
survivors of domestic violence.

(limit 2,000 characters)

1. The CoC offers annual training for CoC project staff that covers best
practices on serving survivors of domestic violence, including trainings on
trauma-informed care and Motivational Interviewing. CoC providers are trained
to offer housing and services in a manner that considers unique circumstances
of survivors by assessing needs & coordination services while prioritizing safety
for the client (case-by-case assessment of appropriate referrals). Information on
local, State, and national trainings are shared via the CoC’s website and annual
HIMS trainings allow the HMIS lead to train staff to assess, collect & record
data, and make referrals in ways that protect safety and confidentiality while
promoting client autonomy.

2. Coordinated Entry staff, including the Project Coordinator, Housing
Navigators, and other partner staff, participate in annual training to review all
CE policies and procedures, including trauma-informed care, confidentiality and
safety planning protocols when working with survivors of domestic violence.
Additionally, CE staff convene bi-weekly case conferencing with cross-agency
participation. CE staff are trained to access community resources for safety
planning available through Transition House, Legal Services, and the
Cambridge Police Department’s Domestic Violence Unit.

1C-3b. Domestic Violence—Community Need Data.

Applicants must describe how the CoC uses de-identified aggregate data
from a comparable database to assess the special needs related to
domestic violence, dating violence, sexual assault, and stalking.

(limit 2,000 characters)

The CoC uses several data sources to assess the needs related to domestic
violence, dating violence, sexual assault, and stalking. The CoC recognizes that
domestic violence needs are historically underreported, and that these data
sources are not perfect, but the CoC utilizes all data sources available to
understand the scope and types of needs in the community. The primary source
used to assess the needs related to DV of persons accessing services through
the CoC is data from Transition House, the CoC'’s provider of housing and
services for DV survivors. Transition House maintains a comparable HMIS
database, which produces deidentified aggregate reports for annual
performance assessments for the CoC and ESG programs. The CoC also
utilizes data from HMIS to assess the number of clients in different program
types who are currently fleeing DV or who have experienced DV in the past.

The CoC also reviews data from the following sources to assess broader
community need: Cambridge Domestic and Gender Based Violence Prevention
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Initiative’s Assets and Needs Assessment Report (qualitative data gathered
through a 4 month series of interviews and focus groups); Cambridge Police
Department’s Domestic Crime Data (annual statistics about domestic incidents
reported to police); Cambridge Public Health Department's Community Health
Assessment; City of Cambridge’s Community Needs Assessment; National
Network to End Domestic Violence’s Census; data from On the Rise, a drop-in
center for homeless women; and the statewide SafeLink Domestic Violence
Hotline’s reports.

The CoC uses information from the above sources to quantify needs and gaps
in the homeless service system for persons impacted by domestic violence;
determine training needs for CoC staff; improve communication of resources
available to clients and staff; and engage in policy work to improve overall
system coordination and functioning.

*1C-4. PHAs within CoC. Attachments Required.
Applicants must submit information for the two largest PHAs or the two

PHAs with which the CoC has a working relationship within the CoC’s
geographic area.

% New Admissions into Public Housing | PHA has General or | PHA has a Preference for
Public Housing Agency Name and Housing Choice Voucher Program Limited Homeless current PSH program
during FY 2018 who were experiencing Preference participants no longer
homelessness at entry needing intensive
supportive services, e.g.,
Moving On
Cambridge Housing Authority 20.00%|No No
Department of Community Housing and 6.00%| Yes-HCV No
Development

1C-4a. PHAS’ Written Policies on Homeless Admission Preferences.

Applicants must:

1. provide the steps the CoC has taken, with the two largest PHAs within
the CoC’s geographic area or the two PHAs the CoC has working
relationships with, to adopt a homeless admission preference—if the CoC
only has one PHA within its geographic area, applicants may respond for
one; or

2. state that the CoC does not work with the PHAs in its geographic area.
(limit 2,000 characters)

The CoC has encouraged adoption of a homeless admission preference
through regular communication with leadership at the Cambridge Housing
Authority (CHA), which is the largest PHA in the CoC's geographic area, and
through joint participation in HUD field office meetings related to PHA & CoC
collaboration. The Executive Director of the CHA sits on the CoC’s Board of
Directors and is actively engaged in the CoC planning and governance
processes. Although the CHA’s Board has not adopted a homeless preference,
the CHA works directly with several homeless service nonprofits in the CoC to
provide support with sponsor-based voucher programs serving homeless
families with children, unaccompanied homeless youth, households fleeing
domestic violence, and chronically homeless individuals. The CHA is a critical
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partner in the CoC'’s efforts to end homelessness and has demonstrated
commitment to the shared goal through use of its Moving to Work designation to
support innovative projects dedicated for households moving out of
homelessness and through its recent application for and award of Section 811
Mainstream Vouchers that will serve households exiting homelessness.

The second largest PHA the CoC works with is the State’s Department of
Housing and Community Development (DHCD) PHA, which recently adopted a
limited homeless preference for a new allocation of Mainstream Vouchers that
will serve clients in the CoC’s geographic area.

1C-4b. Moving On Strategy with Affordable Housing Providers.

Applicants must indicate whether the CoC has a Moving On Strategy with
affordable housing providers in its jurisdiction.

No

1C-5. Protecting Against Discrimination.

Applicants must describe the actions the CoC has taken to address all
forms of discrimination, such as discrimination based on any protected
classes under the Fair Housing Act and 24 CFR 5.105(a)(2) — Equal Access
to HUD-Assisted or -Insured Housing.

(limit 2,000 characters)

The CoC has implemented the following strategies to address all forms of
discrimination and to further fair housing: adopting Written Standards that
ensure housing and services are marketed to all eligible persons and to those
not likely to seek out services on their own; adopting a CoC Anti-Discrimination
Policy - drafted with assistance from the City of Cambridge's Human Rights
Commission; executing contracts requiring that all CoC & ESG providers must
have project-level anti-discrimination policies & must adhere to the City of
Cambridge's anti-discrimination ordinance (Camb. Municipal Code 2.76.160);
maintaining a page on the CoC's website where providers can easily access
training and resources related to implementation of the Equal Access Rule;
using Coordinated Entry policies and procedures to lower participating projects’
barriers and increase equity of access by clients; establishing a protocol for
clients to file a Coordinated Entry discrimination complaint; implementing
special outreach and mobile assessment teams as part of the Coordinated
Entry system to ensure all persons are reached and assessed; including
disability access indicators within the CoC's Resource Directory; participating in
the City's yearly Fair Housing outreach event; and translating materials into
multiple languages.

*1C-5a. Anti-Discrimination Policy and Training.

Applicants must indicate whether the CoC implemented an anti-
discrimination policy and conduct training:
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1. Did the CoC implement a CoC-wide anti-discrimination policy that applies to all projects regardless of funding source?

Yes

2. Did the CoC conduct annual CoC-wide training with providers on how to effectively address discrimination based on any
protected class under the Fair Housing Act?

No

3. Did the CoC conduct annual training on how to effectively address discrimination based on any protected class under 24
CFR 5.105(a)(2) — Equal Access to HUD-Assisted or -Insured Housing?

No

*1C-6. Criminalization of Homelessness.

Applicants must select all that apply that describe the strategies the CoC
implemented to prevent the criminalization of homelessness in the CoC’s
geographic area.

1. Engaged/educated local policymakers:

2. Engaged/educated law enforcement:

3. Engaged/educated local business leaders:

4. Implemented communitywide plans:

5. No strategies have been implemented:

6. Other:(limit 50 characters)

Participation in Homeless Session of DistrictCourt

1C-7. Centralized or Coordinated Assessment System. Attachment
Required.

Applicants must:

1. demonstrate the coordinated entry system covers the entire CoC
geographic area,;

2. demonstrate the coordinated entry system reaches people who are
least likely to apply for homelessness assistance in the absence of
special outreach; and

3. demonstrate the assessment process prioritizes people most in need
of assistance and ensures they receive assistance in a timely manner.
(limit 2,000 characters)

1. The CoC’s Coordinated Entry (CE) system covers the entire CoC geographic
area, which matches the area of the City of Cambridge. Any homeless

household presenting within the CoC is eligible for an intake with CE, and CE is
accessible through the entire geographic area by offering both fixed intake sites
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and mobile intake via outreach staff. The broad array of services and providers
in the CoC — including ESG & CoC programs, family shelters, community meal
programs, law enforcement community outreach teams, recovery coaches,
substance use programs, faith based providers, and mental health crisis
intervention teams — either directly participate in the CE system by receiving
formal referrals to program availabilities, or collaborate closely with CE to “soft”-
refer clients whose presenting needs match a given service in the community.

2. The CE grant funds outreach staff employed by two partner agencies.
Outreach workers make up a core component of the CE staff team and engage
proactively with the most vulnerable households (particularly outdoor sleepers)
resulting in intake/assessment of this population on the spot. For 242 of the
persons enrolled in CE since its launch, CE was their first program enroliment in
HMIS, demonstrating CE’s ability to reach people who have not engaged with
CoC services in the past.

3. All resources prioritized through CE-including PSH, RRH, and Housing
Navigation-are allocated based on dynamic prioritization, ensuring that clients
most in need of these resources receive access to them in as timely a manner
as possible. While the availability of resources directly prioritized through CE is
significantly exceeded by the number of clients appropriate for these
interventions, CE staff maintain strong knowledge of local services and
collaborations in order to provide referrals to community resources that may be
of assistance, so that clients who are not highest-prioritized can still receive
timely and meaningful help.
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1D. Continuum of Care (CoC) Discharge Planning

Instructions:

Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.

Please submit technical questions to the HUD Exchange Ask-A-Question at
https://lwww.hudexchange.info/program-support/my-question/

Resources:

The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources

The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://lwww.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

Warning! The CoC Application score could be affected if information is
iIncomplete on this formlet.

1D-1. Discharge Planning Coordination.

Applicants must indicate whether the CoC actively coordinates with the
systems of care listed to ensure persons who have resided in them longer
than 90 days are not discharged directly to the streets, emergency
shelters, or other homeless assistance programs. Check all that apply
(note that when "None:" is selected no other system of care should be
selected).

Foster Care:

X
Health Care:

X
Mental Health Care:

X
Correctional Facilities:

X
None:
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1E. Local CoC Competition

Instructions

Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.

Please submit technical questions to the HUD Exchange Ask-A-Question at
https://lwww.hudexchange.info/program-support/my-question/

Resources:

The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources

The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://lwww.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

Warning! The CoC Application score could be affected if information is
iIncomplete on this formlet.

*1E-1. Local CoC Competition—Announcement, Established Deadline,
Applicant Notifications. Attachments Required.

Applicants must indicate whether the CoC:

1. informed project applicants in its local competition announcement about point values or other ranking criteria the CoC would Yes
use to rank projects on the CoC Project Listings for submission to HUD for the FY 2019 CoC Program Competition;

2. established a local competition deadline, and posted publicly, for project applications that was no later than 30 days before the |Yes
FY 2019 CoC Program Competition Application submission deadline;

3. notified applicants that their project application(s) were being rejected or reduced, in writing along with the reason for the Yes
decision, outside of e-snaps, at least 15 days before the FY 2019 CoC Program Competition Application submission deadline; and

4. notified applicants that their project applications were accepted and ranked on the CoC Priority Listing in writing, outside of e- |Yes
snaps, at least 15 days before the FY 2019 CoC Program Competition Application submission deadline.

1E-2. Project Review and Ranking—Objective Criteria.

Applicants must indicate whether the CoC used the following to rank and
select project applications for the FY 2019 CoC Program Competition:

1. Used objective criteria to review and rank projects for funding (e.g., cost effectiveness of the project, performance data, type of Yes
population served);

2. Included one factor related to improving system performance (e.g., exits to permanent housing (PH) destinations, retention of PH, | Yes
length of time homeless, returns to homelessness, job/income growth, etc.); and

3. Included a specific method for evaluating projects submitted by victim services providers that utilized data generated from a Yes
comparable database and evaluated these projects on the degree they improve safety for the population served.

1E-3. Project Review and Ranking—Severity of Needs and Vulnerabilities.
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Applicants must describe:

1. the specific severity of needs and vulnerabilities the CoC considered
when reviewing and ranking projects; and

2. how the CoC takes severity of needs and vulnerabilities into account
when reviewing and ranking projects.

(limit 2,000 characters)

1. The CoC considers the following vulnerabilities experienced by clients in the
project review, ranking & selection process: abuse/victimization, chronic
homelessness, serious mental illness, substance abuse, and chronic health
condition. The CoC also considers whether projects serve priority populations
with specific needs including Veterans, unaccompanied or parenting youth, and
families with children, and gives special consideration to projects that are the
sole providers of services to subpopulations in the CoC.

2. Project scorecards award points for serving vulnerable populations by
evaluation the service needs at entry of persons served as reported on the
Annual Performance Report. To receive points, at least 50% of the households
served in the reporting year must be a population with intensive service needs.
Awarding extra points in this way is designed to acknowledge the resource
requirements of serving populations with intensive service needs, and to offset
the impact serving these populations may have on other scored components
such as housing stability and income increases. Additionally, the CoC'’s
Evaluation Panel considers the impact serving chronically homeless clients with
criminal histories, particularly sex offenders, has on the length of time to secure
a unit and subsequent impact on projects’ utilization rates and reacaptures of
funds.

1E-4. Public Postings—CoC Consolidated Application. Attachment
Required.

Applicants must:
1. indicate how the CoC made public the review and ranking process the
CoC used for all project applications; or
2. check 6 if the CoC did not make public the review and ranking process;
and
3. indicate how the CoC made public the CoC Consolidated
Application—including the CoC Application and CoC Priority Listing that
includes all project applications accepted and ranked or rejected—which
HUD required CoCs to post to their websites, or partners websites, at least
2 days before the FY 2019 CoC Program Competition application
submission deadline; or

4. check 6 if the CoC did not make public the CoC Consolidated
Application.

Public Posting of Objective Review and Ranking Public Posting of CoC Consolidated Application
Process including: CoC Application, CoC Priority Listing,
Project Listings

1. Email 1. Email
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2. Mail

2. Mail ]

3. Advertising in Local Newspaper(s)

3. Advertising in Local Newspaper(s)

4. Advertising on Radio or Television

4. Advertising on Radio or Television

5. Social Media (Twitter, Facebook, etc.)

5. Social Media (Twitter, Facebook, etc.)

6. Did Not Publicly Post Review and Ranking Process

HEIN

HEIN

6. Did Not Publicly Post CoC Consolidated Application

1E-5. Reallocation between FY 2015 and FY 2018.

Applicants must report the percentage of the CoC’s ARD that was
reallocated between the FY 2015 and FY 2018 CoC Program Competitions.

Reallocation: 23%

1E-5a. Reallocation—CoC Review of Performance of Existing Projects.

Applicants must:

1. describe the CoC written process for reallocation;

2. indicate whether the CoC approved the reallocation process;

3. describe how the CoC communicated to all applicants the reallocation
process;

4. describe how the CoC identified projects that were low performing or

for which there is less need; and

5. describe how the CoC determined whether projects that were deemed
low performing would be reallocated.

(limit 2,000 characters)

1. A project may voluntarily elect to reallocate funds as part of the project’s local
renewal application. For involuntary reallocation, each renewal project is
assessed by Collaborative Applicant staff using published criteria to determine if
full or partial reallocation should be considered by the CoC Board’s Evaluation
Panel. The purpose of the reallocation assessment is to determine if renewal
projects are underutilized or underperforming. Completed reallocation
assessments are provided to the Evaluation Panel alongside project scores to
inform reallocation decisions.

2. The CoC's reallocation process is approved by the CoC’s Evaluation Panel, a
subcommittee of the CoC’s Board of Directors.

3. The CoC communicated to all applicants the reallocation process with
posting of the Local Competition Procedures document to the CoC'’s website
(7/26/2019) and by hosting a meeting of the Homeless Services Planning
Committee (HSPC-7/30/2019) to discuss and answer questions about the FY19
CoC Competition.
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4. The CoC identifies projects that are low performing by analyzing data in four
key areas: recaptures of funds, contribution to the CoC’s progress in improving
system level performance and HUD's policy priorities, alignment with local
funding priorities and needs, and the CoC grant fund costs per permanent
housing exit/placement. These criteria are clearly stated and communicated in
the Local Procedures document (published to the CoC website on 7/26/2019)
and in-person at CoC meetings (HSPC on 7/30/2019).

5. CoC Collaborative Applicant staff assess each renewal application, using
published criteria (scorecards and reallocation assessments), and present the
results to the CoC Board’s Evaluation Panel. In the FY19 competition, no
projects were recommended for involuntary reallocation; one project offered to
voluntarily reallocate a portion of funding based on frequent recaptures.

FY2019 CoC Application Page 20 09/30/2019




Applicant: City of Cambridge CoC MA-509
Project: MA-509 CoC Registration FY2019 COC_REG_2019 170710

DV Bonus

Instructions

Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.

Please submit technical questions to the HUD Exchange Ask-A-Question at
https://lwww.hudexchange.info/program-support/my-question/

Resources:

The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources

The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://lwww.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

Warning! The CoC Application score could be affected if information is
iIncomplete on this formlet.

1F-1 DV Bonus Projects.

Applicants must indicate whether the CoCis Yes
requesting DV Bonus projects which are
included on the CoC Priority Listing:

1F-1a. Applicants must indicate the type(s) of project(s) included in the
CoC Priority Listing.

1. PH-RRH

2. Joint TH/RRH

3. SSO Coordinated Entry

Applicants must click “Save” after checking SSO Coordinated Entry to
view questions 1F-3 and 1F-3a.

*1F-2. Number of Domestic Violence Survivors in CoC’s Geographic Area.

Applicants must report the number of DV survivors in the CoC’s
geographic area that:

|Need Housing or Services | 429.00|
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the CoC is Currently Serving 364.00

1F-2a. Local Need for DV Projects.

Applicants must describe:
1. how the CoC calculated the number of DV survivors needing housing

or service in question 1F-2; and
2. the data source (e.g., HMIS, comparable database, other administrative

data, external data source).
(limit 500 characters)

1. The CoC calculated the number of DV survivors needing housing or services
by looking at the total number of clients answering “Yes” to HUD data element
4.11.2 and subtracting those who were already enrolled in a permanent housing

project.

2. The data source(s) for calculating the number of DV survivors needing
housing and services are the CoC’s HMIS database and data collected from the
comparable database for the CoC’s DV provider, Transition House.

1F-4. PH-RRH and Joint TH and PH-RRH Project Applicant Capacity.

Applicants must provide information for each unique project applicant
applying for PH-RRH and Joint TH and PH-RRH DV Bonus projects which
the CoC is including in its CoC Priority Listing—using the list feature

below.
Applicant Name DUNS Number
City of Cambridge 076584341
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1F-4. PH-RRH and Joint TH an

Applicant Capacity

d PH-RRH Project

DUNS Number:

076584341

Applicant Name:

City of Cambridge

Rate of Housing Placement of DV Survivors—Percentage:

16.00%

Rate of Housing Retention of DV Survivors—Percentage:

100.00%

1F-4a. Rate of Housing Placement and Housing Retention.

Applicants must describe:

1. how the project applicant calculated the rate of housing placement
and rate of housing retention reported in the chart above; and

2. the data source (e.g., HMIS, comparable database, other administrative
data, external data source). (limit 500 characters)

1. Placement: divide the # of clients fleeing DV in the CE system who were
housed (10) by the total # of clients fleeing DV in the CE system (61) for the
period 7/1/18-6/30/19. Retention: divide the # of leavers to permanent
destinations and stayers by the total # of clients served in the CoC’s DV PSH
project for the period 12/1/17-11/30/18: (5 leavers to PH + 18 stayers / 23
served = 100%)

2. HMIS for CE placement data; comparable database for DV APR housing
retention data

1F-4b. DV Survivor Housing.

Applicants must describe how project applicant ensured DV survivors
experiencing homelessness were assisted to quickly move into
permanent housing.

(limit 2,000 characters)

The project applicant and the subrecipient, Transition House (TH), ensured DV
survivors experiencing homelessness were assisted to move into permanent
housing as quickly as possible by prioritizing severity of service needs along
with duration of homelessness. Homeless victims of DV come to TH through a
dedicated confidential Massachusetts screening/access system (SAFELINK), a
24-hour hotline that coordinates safe shelter for victims of DV. After entry into
shelter with TH, as soon as possible and within 30 days of entry, homeless
participants are assessed by staff for eligibility to a range of housing programs.
After intense safety planning, crisis intervention and legal supports, the agency
puts great effort in moving people into long term solutions as soon as possible.

TH identifies and recruits landlords and property managers to provide housing
opportunities for individuals and families experiencing homelessness. As long
as the individual/ family is safe to live in Cambridge, every effort is made to
place families and individuals in Cambridge, though at times affordable and
appropriate housing is secured outside of the City. TH has a close collaborative
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relationship with several Cambridge based landlords and has collaborative
housing programming with the Cambridge Housing Authority. These landlords
are aware of the unique safety requirements victims of DV may require. These
landlords are also aware that DV includes financial abuse that can negatively
impact credit history. TH staff regularly accompany clients at interviews with
prospective landlords.

1F-4c. DV Survivor Safety.

Applicants must describe how project applicant:

1. ensured the safety of DV survivors experiencing homelessness by:
(a) training staff on safety planning;

(b) adjusting intake space to better ensure a private conversation,;

(c) conducting separate interviews/intake with each member of a couple;
(d) working with survivors to have them identify what is safe for them as
it relates to scattered site units and/or rental assistance;

(e) maintaining bars on windows, fixing lights in the hallways, etc. for
congregate living spaces operated by the applicant;

(f) keeping the location confidential for dedicated units and/or congregate
living spaces set-aside solely for use by survivors; and

2. measured its ability to ensure the safety of DV survivors the project
served.

(limit 2,000 characters)

1. The project applicant and the subrecipient, Transition House (TH), ensured
the safety of DV survivors by prioritizing safety planning at all points throughout
the housing process. All TH staff receive intensive training around safety
planning, crisis intervention and high-risk assessment, and partner closely with
the Cambridge Police Department in times of escalated danger. Survivors of DV
entering the system through the CoC’s Coordinated Entry system are assessed
for service in private intake spaces, and interviews are always conducted
individually (not with a partner or spouse present). Maintaining client
confidentiality is highly prioritized, and data are entered either into TH’s insular
data system, or in a deidentified manner into the CoC’s HMIS system (when
clients enter through the CE system rather than through the State’s SAFELINK
DV referral system). TH staff worked with clients to create safety plans and
housing plans that consider safety zones and places where it would be unsafe
to live. All of TH’s housing programs (shelter, Transitional Living Program, and
PSH projects) keep locations confidential and maintain appropriate safety
measures such as lighting and security features at the properties.

2. The primary quantitative measure of success in ensuring the safety of DV
survivors served is in the housing outcomes/destinations as reported in the
Annual Performance Report. TH has consistently high rates of PH retention or
exits to safe, stable destinations.

1F-4d. Trauma-Informed, Victim-Centered Approaches.

Applicants must describe:

1. project applicant’s experience in utilizing trauma-informed, victim-
centered approaches to meet needs of DV survivors; and

2. how, if funded, the project will utilize trauma-informed, victim-centered
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approaches to meet needs of DV survivors by:

(a) prioritizing participant choice and rapid placement and stabilization in

permanent housing consistent with participants’ preferences;

(b) establishing and maintaining an environment of agency and mutual

respect, e.g., the project does not use punitive interventions, ensures

program participant staff interactions are based on equality and minimize

power differentials;

(c) providing program participants access to information on trauma, e.g.,

training staff on providing program participant with information on

trauma;

(d) placing emphasis on the participant’s strengths, strength-based

coaching, questionnaires and assessment tools include strength-based

measures, case plans include assessments of program participants

strengths and works towards goals and aspirations;

(e) centering on cultural responsiveness and inclusivity, e.g., training on

equal access, cultural competence, nondiscrimination;

(f) delivering opportunities for connection for program participants, e.g.,

groups, mentorships, peer-to-peer, spiritual needs; and

(g) offering support for parenting, e.g., parenting classes, childcare.
(limit 4,000 characters)

1. The project applicant and the subrecipient, Transition House (TH), have
extensive experience utilizing trauma-informed, victim-centered approaches to
meet the needs of DV survivors. Founded in 1976, TH is an innovative
organization that develops prevention tools and provides holistic support and a
range of housing options for individuals and families surviving DV. TH has
experience and qualifications serving victims of DV for over 40 years. All staff
receive intensive training around safety planning, crisis intervention, high risk
assessment, housing search/support and connecting low income clients to
benefits. TH staff receive ongoing clinical supervision and are supported by
others working in the agency that have more unique skills (for example several
staff have extensive experience in legal matters that are linked to domestic
violence and court representation). Community partners like Cambridge Police
Dept. assist in times of escalated danger around DV and the Community Legal
Services and Counseling Center assists with free representation in Family
Court. Two full time clinicians are available to support both adults and children
around their trauma. The Mass. Office of Victim Assistance has provided
growing funding to TH to support trauma-informed clinical support for both
adults and children that experienced DV and a Community Advocate that
support clients with court system and housing advocacy.

2. If funded, the project will utilize trauma-informed, victim-centered approaches
in all aspects of operations. The TH Housing Search Coordinator (HSC) and
Case Manager will work with participants to create a housing plan based on an
assessment of strengths and resources, needs, housing barriers, and
preferences. All TH staff receive intensive training on trauma-informed care,
and all services will be provided in an environment of mutual respect and
equality. Two full time clinicians will be available to support both adults and
children around their trauma. The project will utilize the Motivational
Interviewing method of case management using OARS (Open questions,
Affirmations, Reflective listening, and Summarizing) skills and techniques that is
successfully used by TH staff in similar programs. This method of client
engagement and case management produces positive changes in unproductive
habits and harmful and risky behaviors. TH staff are well trained in providing
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trauma-informed care that considers the many layers of trauma that those
fleeing DV need to overcome. Case management will be client centered and
tailored to the person’s unique needs, goals and desired outcomes, and
grounded in cultural responsiveness and inclusivity. TH is committed to serving
underserved and vulnerable communities, including victims of DV that are
LGBTQ. The program will offer opportunities for participation in groups and
other meaningful opportunities to connect with peers and mentors. Participants
will also be helped in accessing parenting support, including accessing
appropriate child care, pre-school services, school-based educational and
related services, including linkage with a McKinney Liaison, and after school
services, along with accessing the clinical services needed to support healthy
child development. Using a Housing First Model, all stabilization services will be
respectful of client’s rights to self-determination.

1F-4e. Meeting Service Needs of DV Survivors.

Applicants must describe how the project applicant met services needs
and ensured DV survivors experiencing homelessness were assisted to
quickly move into permanent housing while addressing their safety
needs, including:

- Child Custody

- Legal Services

- Criminal History

- Bad Credit History

- Education

- Job Training

- Employment

- Physical/Mental Healthcare
- Drug and Alcohol Treatment
- Childcare

(limit 2,000 characters)

The project applicant and the subrecipient, Transition House (TH), meet the
service needs of DV survivors while quickly and safely housing them by utilizing
Motivational Interviewing case management methods, prioritizing client self-
determination, and offering access to various services throughout the intake,
housing search and stabilization phases of project participation. DV survivors
served face multiple barriers to obtaining and sustaining housing such as poor
or limited credit history and debt management, poor tenancy history, and
criminal record history, job instability, loss or limited income, substance abuse,
and reduced ability to resolve conflicts. TH works with survivors to create a safe
housing and stabilization plan based on an assessment of strengths and
resources, needs, housing barriers, and preferences.

TH offers direct support around multiple needs such: adult trauma histories,
supporting children impacted by the abuse, previous isolation and lack of life
and financial skills, criminal histories, mental health disorders and substance
abuse. TH staff assist with court accompaniment (to obtain restraining orders)
as well as assist in clearing credit and criminal histories related to the DV that
impacts housing suitability. TH refers clients to collaborating community
agencies for services such as credit history, debt management, previous
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evictions, and CORIs. The case manager screens all participants for enrollment
in Medicare and other public benefits programs. Case managers assist in
completing enrollment activities and securing services, including substance use
treatment, physical and mental healthcare, and access to employment and
training services. Case management services for housed participants are
adapted to the needs of each household, are respectful of client’s rights to self-
determination, and participation in services is not a requirement for assistance.
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2A. Homeless Management Information System
(HMIS) Implementation

Intructions:

Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.

Please submit technical questions to the HUD Exchange Ask-A-Question at
https://lwww.hudexchange.info/program-support/my-question/

Resources:

The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources

The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://lwww.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

Warning! The CoC Application score could be affected if information is
iIncomplete on this formlet.

2A-1. HMIS Vendor Identification. Bitfocus, Inc.

Applicants must review the HMIS software
vendor name brought forward from FY 2018

CoC Application and update the information if
there was a change.

2A-2. Bed Coverage Rate Using HIC and HMIS Data.

Using 2019 HIC and HMIS data, applicants must report by project type:

Total Number of Beds | Total Beds Dedicated | Total Number of 2019 HMIS Bed
Project Type in 2019 HIC for DV in 2019 HIC HIC Beds in HMIS Coverage Rate

Emergency Shelter (ES) beds 237 13 224 100.00%
Safe Haven (SH) beds 0 0 0

Transitional Housing (TH) beds 136 13 98 79.67%
Rapid Re-Housing (RRH) beds 49 0 49 100.00%
Permanent Supportive Housing (PSH) beds 488 18 295 62.77%
Other Permanent Housing (OPH) beds 140 8 41 31.06%

2A-2a. Partial Credit for Bed Coverage Rates at or Below 84.99 for Any
Project Type in Question 2A-2.

For each project type with a bed coverage rate that is at or below 84.99
percent in question 2A-2., applicants must describe:

FY2019 CoC Application

Page 28

09/30/2019




Applicant: City of Cambridge CoC MA-509
Project: MA-509 CoC Registration FY2019 COC_REG_2019 170710

1. steps the CoC will take over the next 12 months to increase the bed
coverage rate to at least 85 percent for that project type; and

2. how the CoC will implement the steps described to increase bed
coverage to at least 85 percent.

(limit 2,000 characters)

1. TH: 1 non-CoC funded, faith-based project does not currently participate in
HMIS. It is a 25 bed substance use recovery program that utilizes a customized
data collection system. HMIS staff are presently in proactive conversations with
this agency to determine a timeline for training followed by direct data entry into
our HMIS implementation, which will bring bed coverage to 100% for TH beds.

2. PSH: Our CoC has 165 VASH beds that are not represented in our HMIS and
this significantly impacts the bed coverage rate. Please note that if VASH
vouchers are excluded from the calculation, the coverage rate would be 97%.
We are engaging with VA and PHA staff to discuss responsibilities related to
data collection and data entry, as well as the benefits of HMIS participation with
the goal of increasing bed coverage in the next 12 months.

3. OPH: 5 non-CoC funded OPH projects (91 Section 8 Mod. Rehab. SRO
beds) are not participating in HMIS. CoC and HMIS Lead staff are actively
engaged with the provider agencies and PHA with the goal of bringing these
projects into our HMIS implementation in the coming year to achieve 100% bed
coverage.

*2A-3. Longitudinal System Analysis (LSA) Submission.

Applicants must indicate whether the CoC Yes
submitted its LSA data to HUD in HDX 2.0.

*2A-4. HIC HDX Submission Date.

Applicants must enter the date the CoC 04/30/2019
submitted the 2019 Housing Inventory Count
(HIC) data into the Homelessness Data
Exchange (HDX).

(mm/ddlyyyy)
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2B. Continuum of Care (CoC) Point-in-Time Count

Instructions:

Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.

Please submit technical questions to the HUD Exchange Ask-A-Question at
https://lwww.hudexchange.info/program-support/my-question/

Resources:

The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources

The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://lwww.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

Warning! The CoC Application score could be affected if information is
iIncomplete on this formlet.

2B-1. PIT Count Date. 01/30/2019
Applicants must enter the date the CoC
conducted its 2019 PIT count (mm/dd/yyyy).

2B-2. PIT Count Data—HDX Submission Date. 04/30/2019
Applicants must enter the date the CoC
submitted its PIT count data in HDX

(mm/dd/yyyy).

2B-3. Sheltered PIT Count—Change in Implementation.

Applicants must describe:

1. any changes in the sheltered count implementation, including
methodology or data quality methodology changes from 2018 to 2019, if
applicable; and

2. how the changes affected the CoC’s sheltered PIT count results; or
3. state “Not Applicable” if there were no changes.

(limit 2,000 characters)

Not Applicable

*2B-4. Sheltered PIT Count—-Changes Due to Presidentially-declared
Disaster.

Applicants must select whether the CoC No
added or removed emergency shelter,
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transitional housing, or Safe-Haven inventory
because of funding specific to a
Presidentially-declared disaster, resulting in a
change to the CoC’s 2019 sheltered PIT
count.

2B-5. Unsheltered PIT Count—Changes in Implementation.

Applicants must describe:

1. any changes in the unsheltered count implementation, including
methodology or data quality methodology changes from 2018 to 2019, if
applicable; and

2. how the changes affected the CoC’s unsheltered PIT count results; or
3. state “Not Applicable” if there were no changes.

(limit 2,000 characters)

Not Applicable

*2B-6. PIT Count-Identifying Youth Experiencing Homelessness.

Applicants must:

Indicate whether the CoC implemented Yes
specific measures to identify youth
experiencing homelessness in their 2019 PIT
count.

2B-6a. PIT Count—Involving Youth in Implementation.

Applicants must describe how the CoC engaged stakeholders serving
youth experiencing homelessness to:

1. plan the 2019 PIT count;

2. select locations where youth experiencing homelessness are most
likely to be identified; and

3. involve youth in counting during the 2019 PIT count.

(limit 2,000 characters)

1. The CoC engages stakeholders serving youth experiencing homelessness
through regular meetings and communications throughout the year to inform

year-round street outreach efforts, to plan the annual PIT count, and to plan and
implement the State's annual count of unaccompanied youth (separate from the

annual HUD PIT count). These meetings and communications throughout the
year, and lessons learned from the State count of unaccompanied youth,
informed the methodology and approach used in the 2019 count.

2. Providers serving youth experiencing homelessness provide critical

information to the CoC about locations where youth experiencing homelessness

are staying and utilizing services, and directly inform the planning for the PIT
count. The information resulted in focused coverage of specific geographic

locations where youth were most recently reported to camp outdoors, as well as

the known service locations of drop-in centers and night-by-night shelters.
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3. Planning for the 2019 PIT count included current and formerly homeless
youth via feedback provided through the State count and survey of
unaccompanied youth (primarily implemented by youth ambassadors), and
through location information gathered through providers, but no youth directly
participated in counting efforts in the 2019 HUD PIT count.

2B-7. PIT Count—-Improvements to Implementation.

Applicants must describe the CoC’s actions implemented in its 2019 PIT
count to better count:

1. individuals and families experiencing chronic homelessness;

2. families with children experiencing homelessness; and

3. Veterans experiencing homelessness.

(limit 2,000 characters)

Multiple meetings in the months leading up to the count, along with
correspondence with the CoC's Veterans Working Group, and the CoC's Board
(including representatives serving homeless families with children and CH
households), outreach staff (including youth-specific outreach workers), and
family shelter staff helped to identify locations to include in the service-based
portion of the unsheltered count to maximize the CoC's ability to reach and
survey each population (CH individuals and families, families with children, and
veterans). To improve the accuracy of counts for households experiencing
chronic homelessness, families with children, and Veterans, the CoC cross
referenced data collected on the night of and post-PIT (surveys) with HMIS.
This provided increased accuracy of data collected, including disabling
condition information, household-make up and veteran status. On the night of
the unsheltered PIT count, each team included at least one street outreach
professional with extensive knowledge of the locations in the geography where
individuals experiencing chronic homelessness and Veterans could be found.
Additionally, all family shelters, including DV shelters, were trained and
engaged in the sheltered PIT reporting instructions to ensure all households
with children were counted on the PIT night.
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3A. Continuum of Care (CoC) System
Performance

Instructions

Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.

Please submit technical questions to the HUD Exchange Ask-A-Question at
https://lwww.hudexchange.info/program-support/my-question/

Resources:

The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources

The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://lwww.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

Warning! The CoC Application score could be affected if information is
iIncomplete on this formlet.

*3A-1. First Time Homeless as Reported in HDX.

Applicants must:

Report the Number of First Time Homeless as Reported in HDX. 32

3A-l1a. First Time Homeless Risk Factors.

Applicants must:

1. describe the process the CoC developed to identify risk factors the
CoC uses to identify persons becoming homeless for the first time;

2. describe the CoC'’s strategy to address individuals and families at risk
of becoming homeless; and

3. provide the name of the organization or position title that is
responsible for overseeing the CoC’s strategy to reduce the number of
individuals and families experiencing homelessness for the first time.
(limit 2,000 characters)

1. The CoC uses data collected from its two homelessness prevention
programs and its general support program (all operated out of the Multiservice
Center for the Homeless (MSC)) to identify risk factors for first-time
homelessness. Households at risk of homelessness are identified by presenting
as at risk at a Coordinated Entry access point, at walk-in hours at the MSC, at
eviction sessions at Cambridge District Court and Eastern Housing Court, and
through landlord/property manager referral. Services are advertised throughout
the CoC at places likely to be frequented by households at risk of
homelessness.
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2. The CoC's strategy to address households at risk of homelessness is through
intervention in eviction proceedings for non-payment of rent and lease
violations-including hoarding and quiet enjoyment violations-as well as with
households experiencing problems that threaten tenancy (sanitary, rent
increases, etc.) that are not yet at the eviction stage. Households in these
situations may be offered clinical or traditional case management, diversion,
mediation services, legal services, financial assistance, and/or rental assistance
to prevent homelessness. Additionally, households facing significant rent
increases in unsubsidized rental housing (a substantial risk factor for first time
homelessness) can apply for an emergency Housing Choice Voucher through
the Cambridge Housing Authority that allows the household to remain in their
housing unit. The CoC prioritizes households seeking emergency HCVs due to
rent increase for funds to clear rental arrears, case management to assist with
the HCV application, and mediation and/or legal services to work with landlords
to address concerns about working with a PHA.

3. The CoC-through the ESG and CoC Planners in consultation with the CoC
Board-is responsible for development of strategies to combat first time

homelessness, the Director of the MSC is responsible for overseeing the
implementation of these strategies.

*3A-2. Length of Time Homeless as Reported in HDX.

Applicants must:

Report Average Length of Time Individuals and Persons in Families Remained Homeless 84
as Reported in HDX.

3A-2a. Strategy to Reduce Length of Time Homeless.

Applicants must:

1. describe the CoC’s strategy to reduce the length of time individuals
and persons in families remain homeless;

2. describe how the CoC identifies and houses individuals and persons in
families with the longest lengths of time homeless; and

3. provide the name of the organization or position title that is
responsible for overseeing the CoC’s strategy to reduce the length of time
individuals and families remain homeless.
(limit 2,000 characters)

1. The CoC'’s strategy to reduce the length-of-time (LOT) individuals and
persons in families remain homeless is to prioritize chronically homeless
persons with the longest LOT homeless for housing placement. The number of
PH vacancies each year is not high enough to meet the demand of clients
prioritized for PH, and long waitlists for PH increase the LOT clients spend in
homelessness. The CoC works to address this by continuing to seek non-CoC
funded PH resources to include in the Coordinated Entry (CE) system to
increase the inventory of units available for persons exiting homelessness, and
by working to increase Housing Search resources in the CoC. The CoC has
increasingly focused on housing search as a measure to reduce LOT. Through
a reevaluation of its ESG RRH funding, the CoC was able to create a full time
position dedicated to housing search. CoC staff worked with the Cambridge
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Housing Authority to secure new Section 811 Mainstream vouchers, a portion of
which will be dedicated for persons experiencing homelessness. The CoC
anticipates that this increase in inventory will help to reduce the average LOT
households remain homeless. The CoC is working with the Cambridge Housing
Authority on utilizing the CE system to fill vacancies for the housing authority’s
SRO inventory, which will further increase inventory of PH available through the
CE system.

2. The Coordinated Entry (CE) system identifies and prioritizes households with
longest LOT for housing placement, by prioritizing clients who are Chronically
Homeless for Permanent Housing and Housing Navigation resources.

3. The CoC'’s Board of Directors and the City of Cambridge - in its role as the
Collaborative Applicant and ESG recipient - are responsible for development of
strategies to reduce LOT households remain homeless, and the City’s CoC
Planner is responsible for overseeing the implementation of these strategies.

*3A-3. Successful Permanent Housing Placement and Retention as
Reported in HDX.

Applicants must:

Percentage
1. Report the percentage of individuals and persons in families in emergency shelter, safe havens, transitional housing, 12%
and rapid rehousing that exit to permanent housing destinations as reported in HDX.
2. Report the percentage of individuals and persons in families in permanent housing projects, other than rapid 98%
rehousing, that retain their permanent housing or exit to permanent housing destinations as reported in HDX.

3A-3a. Exits to Permanent Housing Destinations/Retention of Permanent
Housing.

Applicants must:

1. describe the CoC'’s strategy to increase the rate at which individuals
and persons in families in emergency shelter, safe havens, transitional
housing and rapid rehousing exit to permanent housing destinations;

2. provide the organization name or position title responsible for
overseeing the CoC’s strategy to increase the rate at which individuals
and persons in families in emergency shelter, safe havens, transitional
housing and rapid rehousing exit to permanent housing destinations;

3. describe the CoC'’s strategy to increase the rate at which individuals
and persons in families in permanent housing projects, other than rapid
rehousing, retain their permanent housing or exit to permanent housing
destinations; and

4. provide the organization name or position title responsible for
overseeing the CoC’s strategy to increase the rate at which individuals
and persons in families in permanent housing projects, other than rapid
rehousing, retain their permanent housing or exit to permanent housing
destinations.

(limit 2,000 characters)

1. The CoC'’s strategy to increase the rate at which households in emergency
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shelter, safe havens, transitional housing and rapid rehousing exit to permanent
destinations includes supporting providers in accessing services for clients
(financial assistance for start up costs, housing search, assistance accessing
mainstream benefits & document readiness (IDs, birth certificates)); offering
Housing First training to CoC providers; implementing regular CoC-wide case
conferencing meetings; and improving resources, communication and
standardization related to document collection needed to access housing
(identification, homeless and chronically homeless verification).

2. The CoC'’s Board of Directors and the City of Cambridge - in its role as the
Collaborative Applicant and ESG recipient - are responsible for development of
strategies to increase the rate of exits from homelessness into PH, and the
City’s CoC Planner is responsible for overseeing the implementation of these
strategies.

3. The strategy to increase the rate at which households retain permanent
housing includes supporting PH providers in offering tenancy supports including
on-site case management to ensure clients obtain and retain income and
benefits, access treatment if desired, and develop good tenancy practices.
Additionally, in Fall of 2017 the CoC offered free training to providers on
supportive housing case management (including mitigating issues with
landlords), Motivational Interviewing, and Housing First practices. The CoC'’s
strategy also includes accessing funds available to supplement supportive
service staffing through Medicaid (Community Supports for Persons
Experiencing Chronic Homelessness -CSPECH). In FY18, the CoC had a 98%
PH retention rate.

4. The CoC'’s Board of Directors and the City of Cambridge are responsible for
development of strategies to increase the rate of PH retention, and the City’s

CoC Planner is responsible for overseeing the implementation of these
strategies.

*3A-4. Returns to Homelessness as Reported in HDX.

Applicants must:

Percentage

1. Report the percentage of individuals and persons in families returning to homelessness over a 6-month period as
reported in HDX.

6%

2. Report the percentage of individuals and persons in families returning to homelessness over a 12-month period as
reported in HDX.

3%

3A-4a. Returns to Homelessness—CoC Strategy to Reduce Rate.

Applicants must:

1. describe the strategy the CoC has implemented to identify individuals
and persons in families who return to homelessness;

2. describe the CoC's strategy to reduce the rate of additional returns to
homelessness; and

3. provide the name of the organization or position title that is
responsible for overseeing the CoC’s strategy to reduce the rate
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individuals and persons in families return to homelessness.
(limit 2,000 characters)

1. The CoC identifies individuals and persons in families who return to
homelessness by monitoring HMIS data elements (Prior Residence, Exit
Destination) collected by CoC and ESG projects and by the CoC's Coordinated
Entry (CE) system.

2. The CoC's strategy to reduce returns to homelessness is utilization of the
CoC's prevention services funded by ESG, CDBG and City dollars. The CoC
works to reduce returns to homelessness by supporting effective case
management and stabilization services through training and technical
assistance, with a specific focus on Motivational Interviewing, tenancy skill
development, money management, assistance obtaining benefits, and effective
referrals to clinical, medical and employment services. Cross-agency
collaboration via bi-weekly case conferencing, convened by CE staff, is utilized
to strategize supports needed and to connect clients newly housed through CE
to above mentioned supports in order to retain housing.

3. The CoC'’s Board of Directors and the City of Cambridge - in its role as the
Collaborative Applicant and ESG recipient - are responsible for development of

strategies to reduce the rate of returns to homelessness, and the City’s CoC
Planner is responsible for overseeing the implementation of these strategies.

*3A-5. Cash Income Changes as Reported in HDX.

Applicants must:

Percentage

1. Report the percentage of individuals and persons in families in CoC Program-funded Safe Haven, transitional housing, 0%
rapid rehousing, and permanent supportive housing projects that increased their employment income from entry to exit as
reported in HDX.

2. Report the percentage of individuals and persons in families in CoC Program-funded Safe Haven, transitional housing, 27%
rapid rehousing, and permanent supportive housing projects that increased their non-employment cash income from entry
to exit as reported in HDX.

3A-5a. Increasing Employment Income.

Applicants must:

1. describe the CoC's strategy to increase employment income,

2. describe the CoC's strategy to increase access to employment;

3. describe how the CoC works with mainstream employment
organizations to help individuals and families increase their cash income;
and

4. provide the organization name or position title that is responsible for
overseeing the CoC’s strategy to increase jobs and income from
employment.

(limit 2,000 characters)

1. The CoC implements the following strategies to increase clients' access to
employment income: providing training and resources to CoC providers about
the array of projects and programs that can assist with increasing income for
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clients; regularly disseminating information such as resource guides and career
fair announcements.

2. To increase access to employment, CoC providers collaborate with the
Cambridge Employment Program (local Office of Workforce Development),
Career Source (the local One-Stop Center), and local jobs programs to provide
employment assistance, job search, and training to clients in CoC-funded
projects.

3. The CoC, through its newsletter, and various meetings, disseminates
information about local and regional employment resources, career fairs, and
job training programs. Additionally, CoC providers collaborate with the
Cambridge Employment Program (local Office of Workforce Development),
Career Source (the local One-Stop Center), and local jobs programs to provide
employment assistance, job search, and training to clients in CoC-funded
projects.

4. The CoC'’s Board of Directors and the City of Cambridge - in its role as the
Collaborative Applicant and ESG recipient - are responsible for development of
strategies to increase income from employment, and the City’s CoC Planner is
responsible for overseeing the implementation of these strategies.

3A-5b. Increasing Non-employment Cash Income.

Applicants must:

1. describe the CoC's strategy to increase non-employment cash income;

2. describe the CoC's strategy to increase access to non-employment
cash sources;

3. provide the organization name or position title that is responsible for
overseeing the CoC’s strategy to increase non-employment cash income.

1. The CoC implements the following strategies to increase client’s access to
non-employment cash income: offering training on applying for SSI/SSDI; and
providing opportunities to connect with representatives from employment &
benefits agencies at CoC meetings. Additionally, several CoC-funded projects
have staff who have completed SOAR training to assist clients in accessing
benefits.

2. CoC providers collaborate with the Massachusetts Rehabilitation
Commission (vocational rehab & SSI/SSDI eligibility) and the Massachusetts
Department of Transitional Assistance (TAFDC, EAEDC, SNAP) to increase
access to cash assistance and benefits.

3. The CoC'’s Board of Directors and the City of Cambridge - in its role as the
Collaborative Applicant and ESG recipient - are responsible for development of
strategies to increase non-employment cash income, and the City’s CoC
Planner is responsible for overseeing the implementation of these strategies.

3A-5c. Increasing Employment. Attachment Required.

Applicants must describe how the CoC:
1. promoted partnerships and access to employment opportunities with
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private employers and private employment organizations, such as holding
job fairs, outreach to employers, and partnering with staffing agencies;
and

2. is working with public and private organizations to provide meaningful,
education and training, on-the-job training, internship, and employment
opportunities for residents of permanent supportive housing that further
their recovery and well-being.

(limit 2,000 characters)

1. The CoC promotes access to employment opportunities with private
employers primarily through partnership with the City of Cambridge's Office of

Workforce Development (OWD). OWD organizes and hosts job fairs focused on

private employment opportunities throughout the year, which are promoted by
the CoC through newsletters, email listserv announcements, paper flyers in
programs and service sites, and in-person announcements at various meetings
and working groups of the CoC. Additionally, OWD provides informational
presentations to the CoC's Homeless Services Planning Committee to
encourage referrals from homeless providers for OWD's job training and
employment readiness programs.

2. The CoC works closely with public organizations (Cambridge Department of
Human Service Programs) to provide meaningful opportunities for education,
training, and employment opportunities for PSH residents primarily by
promoting information about how to access various programs and training
classes available through the Office of Workforce Development and the
Community Learning Center, which is an adult education and training
organization. Additionally, the CoC promotes opportunities available through
private organizations, such as the newly formed MIT Job Connector program,
which was created by MIT in 2019 to help connect Cambridge residents to
employment programs and opportunities in the Innovation Economy.

3A-5d. Promoting Employment, Volunteerism, and Community Service.

Applicants must select all the steps the CoC has taken to promote
employment, volunteerism and community service among people
experiencing homelessness in the CoC’s geographic area:

1. The CoC trains provider organization staff on connecting program participants and people experiencing homelessness with
education and job training opportunities.

2. The CoC trains provider organization staff on facilitating informal employment opportunities for program participants and people

experiencing homelessness (e.g., babysitting, housekeeping, food delivery).

3. The CoC trains provider organization staff on connecting program participants with formal employment opportunities.

4. The CoC trains provider organization staff on volunteer opportunities for program participants and people experiencing
homelessness.

5. The CoC works with organizations to create volunteer opportunities for program participants.

6. The CoC works with community organizations to create opportunities for civic participation for people experiencing
homelessness (e.g., townhall forums, meeting with public officials).

7. Provider organizations within the CoC have incentives for employment.

8. The CoC trains provider organization staff on helping program participants budget and maximize their income to maintain
stability in permanent housing.

oo Oooia
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3A-6. System Performance Measures 05/31/2019

Data—HDX Submission Date

Applicants must enter the date the CoCs
submitted its FY 2018 System Performance
Measures data in HDX. (mm/dd/yyyy)
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3B. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Instructions

Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.

Please submit technical questions to the HUD Exchange Ask-A-Question at
https://lwww.hudexchange.info/program-support/my-question/

Resources:

The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources

The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://lwww.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

Warning! The CoC Application score could be affected if information is
iIncomplete on this formlet.

3B-1. Prioritizing Households with Children.

Applicants must check each factor the CoC currently uses to prioritize
households with children for assistance during FY 2019.

1. History of or Vulnerability to Victimization (e.g. domestic violence, sexual assault, childhood abuse)

X
2. Number of previous homeless episodes

X
3. Unsheltered homelessness

X
4. Criminal History

X
5. Bad credit or rental history

X
6. Head of Household with Mental/Physical Disability

X

3B-1a. Rapid Rehousing of Families with Children.

Applicants must:

1. describe how the CoC currently rehouses every household of families
with children within 30 days of becoming homeless that addresses both
housing and service needs;

2. describe how the CoC addresses both housing and service needs to
ensure families with children successfully maintain their housing once
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assistance ends; and

3. provide the organization name or position title responsible for
overseeing the CoC'’s strategy to rapidly rehouse families with children
within 30 days of them becoming homeless.

(limit 2,000 characters)

1. The CoC's primary strategy for rapidly rehousing families is to quickly identify
and refer families to the State’s Emergency Assistance system. The State
manages the family shelter system and provides up to $8000 in RRH for eligible
families. For State FY18, 23% of the families who entered the State's system
were diverted at entry with RRH, and 58% of families exited shelter using RRH
assistance. This strategy connects eligible families to RRH assistance, including
rental assistance and supportive services, that exceeds the resources available
locally. Families ineligible for State services are assessed and prioritized for
ESG and CoC RRH assistance.

2. The CoC addresses the housing and service needs of families to assist them
in successfully maintaining housing after RRH assistance ends by: working to
establish strong tenancy skills during the period of assistance, connecting
clients with all available mainstream benefits and ongoing tenancy supports,
and developing stabilization plans to assist clients in maintaining housing
permanently. The City’s Multi-Service Center for the Homeless (MSC) offers
general support and case management services that may be accessed by
households after RRH assistance ends, and provides regular tenancy support
services such as mediation, homelessness prevention, and legal services.

3. The CoC's Board of Directors and the City of Cambridge - in its role as the
Collaborative Applicant and ESG recipient - are responsible for development of
strategies to rapidly rehouse families with children, and the Director of the MSC
is responsible for overseeing the implementation of these strategies.

3B-1b. Antidiscrimination Policies.

Applicants must check all that apply that describe actions the CoC is
taking to ensure providers (including emergency shelter, transitional
housing, and permanent housing (PSH and RRH)) within the CoC adhere
to antidiscrimination policies by not denying admission to or separating
any family members from other members of their family or caregivers
based on any protected classes under the Fair Housing Act, and
consistent with 24 CFR 5.105(a)(2) — Equal Access to HUD-Assisted or -
Insured Housing.

1. CoC conducts mandatory training for all CoC- and ESG-funded housing and services providers on these topics.

2. CoC conducts optional training for all CoC- and ESG-funded housing and service providers on these topics.

3. CoC has worked with ESG recipient(s) to adopt uniform anti-discrimination policies for all subrecipients.

4. CoC has worked with ESG recipient(s) to identify both CoC- and ESG-funded facilities within the CoC geographic area that
might be out of compliance and has taken steps to work directly with those facilities to come into compliance.

< J |

FY2019 CoC Application Page 42 09/30/2019




Applicant: City of Cambridge CoC MA-509
Project: MA-509 CoC Registration FY2019 COC_REG_2019 170710

3B-1c. Unaccompanied Youth Experiencing Homelessness—Addressing
Needs.

Applicants must indicate whether the CoC’s strategy to address the
unigue needs of unaccompanied youth experiencing homelessness who
are 24 years of age and younger includes the following:

1. Unsheltered homelessness Yes
2. Human trafficking and other forms of exploitation Yes
3. LGBT youth homelessness Yes
4. Exits from foster care into homelessness Yes
5. Family reunification and community engagement No
6. Positive Youth Development, Trauma Informed Care, and the use of Risk and Protective Factors in assessing youth |Yes
housing and service needs

3B-1c.1. Unaccompanied Youth Experiencing Homelessness—Prioritization
Based on Needs.

Applicants must check all that apply that describes the CoC’s current
strategy to prioritize unaccompanied youth based on their needs.

1. History of, or Vulnerability to, Victimization (e.g., domestic violence, sexual assault, childhood abuse)

X
2. Number of Previous Homeless Episodes

X
3. Unsheltered Homelessness

X
4. Criminal History

X
5. Bad Credit or Rental History

X

3B-1d. Youth Experiencing Homelessness—Housing and Services
Strategies.

Applicants must describe how the CoC increased availability of housing
and services for:

1. all youth experiencing homelessness, including creating new youth-
focused projects or modifying current projects to be more youth-specific
or youth-inclusive; and
2. youth experiencing unsheltered homelessness including creating new
youth-focused projects or modifying current projects to be more youth-
specific or youth-inclusive.

(limit 3,000 characters)

1. The CoC'’s strategy to increase housing and services available to all youth
experiencing homelessness includes allocation of CoC, ESG, CDBG and local
City funds to projects serving youth experiencing or at risk of homelessness;
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participation in local, regional and national conferences and committees to learn
about best practices in addressing youth homelessness; advocating for
increased City and State funding to support youth-serving projects; supporting
the development and ongoing operations of a youth shelter; supporting
development of youth advocates by supporting attendance at national
conferences; participating in the State’s annual count of unaccompanied
homeless youth; and by ensuring currently and/or formerly homeless youth are
members of CoC planning and leadership bodies. In FY 2018, the CoC applied
for, and was awarded, funding for a new youth rapid rehousing project.

2. The CoC's strategy to increase housing and services for youth experiencing
unsheltered homelessness includes all the strategies listed above plus:
securing $75,000 in City funds to support ongoing operation of Youth on Fire, a
daytime drop-in center primarily serving unsheltered youth in Harvard Square;
dedicated ESG funded youth street outreach through Bridge Over Troubled
Waters; and inclusion of youth-serving organizations in the City’s Multi-
Disciplinary Outreach Team (MDOT), which conducts regular street outreach to
unsheltered youth in Cambridge and collaborates with neighboring CoCs
serving the unsheltered youth population that regularly crosses CoC borders.
Additionally, a representative of a local youth shelter sits on the CoC Board,
helping to inform progress towards making projects more youth inclusive.

3B-1d.1. Youth Experiencing Homelessness—Measuring Effectiveness of
Housing and Services Strategies.

Applicants must:

1. provide evidence the CoC uses to measure each of the strategies in
guestion 3B-1d. to increase the availability of housing and services for
youth experiencing homelessness;

2. describe the measure(s) the CoC uses to calculate the effectiveness of
both strategies in question 3B-1d.; and
3. describe why the CoC believes the measure it uses is an appropriate
way to determine the effectiveness of both strategies in question 3B-1d.
(limit 3,000 characters)

1. The impact of the strategies listed above include: addition of 27 youth shelter
beds in the CoC as shown by the increase in youth-dedicated shelter beds from
0 to 27 between 2015 and 2018; the medical outreach van that provides
services to unsheltered youth served 53 clients between July 2017 and June
2018; Youth on Fire, the drop-in center that received $75,000 in City funding in
the last year, served 133 youth in the past 12 months; and Youth Count data
helped secure $3.3 million for Unaccompanied Youth Services in the State’s
FY2019 budget. PIT and AHAR data do not demonstrate reductions in youth
homelessness as a result of the CoC'’s efforts; however, increases observed in
the number of sheltered youth and consistently high utilization of youth shelter
beds demonstrates the demand for trauma-informed, inclusive and affirmative
shelter resources for youth.

2. The CoC uses data from the PIT, HIC, APRs, CAPER reports, State Youth
Count reports, and budget information to measure the success of the strategies
described in Q3B-1d.

3. The CoC believes these measures are imperfect but appropriate for tracking
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progress in our ongoing efforts to increase housing and services for youth
experiencing homeless because they utilize readily available data from HMIS
and other reliable sources.

3B-1e. Collaboration—Education Services.
Applicants must describe:

1. the formal partnerships with:
a. youth education providers;
b. McKinney-Vento LEA or SEA; and
c. school districts; and

2. how the CoC collaborates with:
a. youth education providers;
b. McKinney-Vento Local LEA or SEA; and
c. school districts.

(limit 2,000 characters)

1. The formal partnership between the CoC and the LEA & McKinney Liaisons
is through membership on the Homeless Education Providers Committee
(HEPC) convened by the Cambridge Public School Department (LEA) to better
serve children experiencing homelessness. The McKinney Liaison as well as
staff from CoC providers and the director of the CoC's Multiservice Center for
the Homeless participate on the committee. The HEPC meets quarterly to
improve identification of eligible children and provision of educational and
homeless services.

2. The CoC collaborates with youth education providers, including the LEA,
McKinney Liaisons, school district staff, librarians, and Youth Centers staff,
through attendance at CoC and community meetings, communication related to
service provision, and participation in data collection (PIT and MA Youth Count).

3B-1le.l. Informing Individuals and Families Experiencing Homeless about
Education Services Eligibility.

Applicants must describe policies and procedures the CoC adopted to
inform individuals and families who become homeless of their eligibility
for education services.

(limit 2,000 characters)

The CoC and ESG Written Standards include policies requiring all providers to
inform individuals and families of their rights and eligibility for educational
services. All CoC and ESG projects serving households with children must have
a staff person designated as the educational liaison that will ensure children are
enrolled in school and connected with appropriate services in the community,
including early childhood programs such as Head Start, Part C of the Individuals
with Disabilities Education Act, and McKinney Vento Title | education services.
Additionally, Cambridge Public Schools maintains a resource guide and “Know
Your Child’s Rights” pamphlet for families experiencing homelessness on the
department’s website that includes general information, FAQs, and contact
information for Homeless Service Coordinators and the Homeless Liaison.
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These resources are linked on the CoC’s website and Resource Guide.

3B-le.2. Written/Formal Agreements or Partnerships with Early Childhood

Services Providers.

Applicant must indicate whether the CoC has an MOU/MOA or other types
of agreements with listed providers of early childhood services and
supports and may add other providers not listed.

MOU/MOA

Other Formal Agreement

Early Childhood Providers

No

Yes

Head Start

No

Yes

Early Head Start

No

No

Child Care and Development Fund

No

No

Federal Home Visiting Program

No

No

Healthy Start

No

No

Public Pre-K

No

No

Birth to 3 years

No

Yes

Tribal Home Visting Program

No

No

Other: (limit 50 characters)

3B-2. Active List of Veterans Experiencing Homelessness.

Applicant must indicate whether the CoC Yes

uses an active list or by-name list to identify
all veterans experiencing homelessness in
the CoC.

3B-2a. VA Coordination—Ending Veterans Homelessness.

Applicants must indicate whether the CoCis Yes

actively working with the U.S. Department of
Veterans Affairs (VA) and VA-funded
programs to achieve the benchmarks and
criteria for ending veteran homelessness.

3B-2b. Housing First for Veterans.

Applicants must indicate whether the CoC
has sufficient resources to ensure each
veteran experiencing homelessness is
assisted to quickly move into permanent
housing using a Housing First approach.

No

3B-3. Racial Disparity Assessment. Attachment Required.

Applicants must:
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1. select all that apply to indicate the findings from the CoC’s Racial
Disparity Assessment; or
2. select 7 if the CoC did not conduct a Racial Disparity Assessment.

1. People of different races or ethnicities are more likely to receive homeless assistance.

2. People of different races or ethnicities are less likely to receive homeless assistance.

3. People of different races or ethnicities are more likely to receive a positive outcome from homeless assistance.

4. People of different races or ethnicities are less likely to receive a positive outcome from homeless assistance.

5. There are no racial or ethnic disparities in the provision or outcome of homeless assistance.

6. The results are inconclusive for racial or ethnic disparities in the provision or outcome of homeless assistance.

7. The CoC did not conduct a racial disparity assessment.

3B-3a. Addressing Racial Disparities.

Applicants must select all that apply to indicate the CoC’s strategy to
address any racial disparities identified in its Racial Disparities
Assessment:

1. The CoC is ensuring that staff at the project level are representative of the persons accessing homeless services in the
CoC.

2. The CoC has identified the cause(s) of racial disparities in their homeless system.

3. The CoC has identified strategies to reduce disparities in their homeless system.

4. The CoC has implemented strategies to reduce disparities in their homeless system.

5. The CoC has identified resources available to reduce disparities in their homeless system.

6: The CoC did not conduct a racial disparity assessment.
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4A. Continuum of Care (CoC) Accessing

Mainstream Benefits and Additional Policies

Instructions:

Guidance for completing the application can be found in the FY 2019 CoC Program Competition

Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.

Please submit technical questions to the HUD Exchange Ask-A-Question at
https://lwww.hudexchange.info/program-support/my-question/

Resources:

The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources
The FY 2019 CoC Program Competition Notice of Funding Availability at:

https://lwww.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-

competition/#nofa-and-notices

Warning! The CoC Application score could be affected if information is
iIncomplete on this formlet.

4A-1. Healthcare—Enrollment/Effective Utilization

Applicants must indicate, for each type of healthcare listed below, whether
the CoC assists persons experiencing homelessness with enrolling in
health insurance and effectively utilizing Medicaid and other benefits.

Type of Health Care Assist with Assist with
Enrollment Utilization of
Benefits?
Public Health Care Benefits Yes Yes
(State or Federal benefits, Medicaid, Indian Health Services)
Private Insurers: Yes Yes
Non-Profit, Philanthropic: No Yes
Other: (limit 50 characters)
Massachusetts HIV Drug Assistance Program Yes Yes
4A-1a. Mainstream Benefits.
Applicants must: _
1. describe how the CoC systematically keeps program staff up to date
regarding mainstream resources available for program participants (e.g.,
Food Stamps, SSI, TANF, substance abuse programs) within the
geographic area; _ _ o _
2. describe how the CoC disseminates the availability of mainstream
resources and other assistance information to projects and how often;
3. describe how the CoC works with projects to collaborate with
healthcare organizations to assist program participants with enrolling in
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health insurance;

4. describe how the CoC provides assistance with the effective utilization
of Medicaid and other benefits; and

5. provide the name of the organization or position title that is responsible
for overseeing the CoC’s strategy for mainstream benefits.

(limit 2,000 characters)

1. The CoC systematically keeps program staff up-to-date on mainstream
resources available to persons experiencing homelessness through regular
updates to the CoC’s comprehensive web-based Resource Guide for Persons
Experiencing Homelessness; regular communication about available resources,
updates and trainings disseminated through the CoC’s newsletter; staff
participation in regular regional meetings related to public benefits; and periodic
trainings provided by the State’s Disability Determination Service (for
SSI/SSDI).

2. The CoC disseminates information about the availability of mainstream
resources and other assistance through its CoC newsletter and website, by
convening monthly, bi-monthly, and quarterly meetings with homeless service
providers, and by keeping an open-door policy for in-person and by-phone
meetings with all CoC funded project recipients.

3. The CoC relies on MA's MassHealth system, which provides broad coverage
to all MA residents. The CoC coordinates with MassHealth to facilitate ongoing
health insurance enrollment for clients through the MA Health Connector - all
CoC and ESG funded projects are required to ensure that clients are enrolled
for health insurance.

4. The CoC is located in MA, which is a Medicaid expansion state. Several
CoC-funded PSH providers utilize the Community Support for People
Experiencing Chronic Homelessness (CSPECH) program, which provides
Community Support Services Medicaid reimbursement (through the C. 1115
Waiver) for chronically homeless individuals placed in permanent housing. This
innovative program reduces supportive service costs for projects serving CH
individuals, and helps vulnerable clients maintain tenancies.

5. The CoC's Board of Directors and the City of Cambridge - in its role as the
Collaborative Applicant and ESG recipient - are responsible for development of

strategies for mainstream benefits, and the CoC Planner is responsible for
overseeing implementation of the strategies.

4A-2. Lowering Barriers to Entry Data:

Applicants must report:

1. Total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated entry, Safe-Haven, and 22
Transitional Housing projects the CoC has ranked in its CoC Priority Listing in FY 2019 CoC Program Competition.

2. Total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated entry, Safe-Haven, and 22
Transitional Housing projects the CoC has ranked in its CoC Priority Listing in FY 2019 CoC Program Competition that
reported that they are lowering barriers to entry and prioritizing rapid placement and stabilization to permanent housing.

Percentage of new and renewal PSH, RRH, Safe-Haven, SSO non-Coordinated Entry projects the CoC has ranked in its CoC 100%
Priority Listing in the FY 2019 CoC Program Competition that reported that they are lowering barriers to entry and prioritizing
rapid placement and stabilization to permanent housing.
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4A-3. Street Outreach.

Applicants must:

1. describe the CoC'’s street outreach efforts, including the methods it
uses to ensure all persons experiencing unsheltered homelessness are
identified and engaged;

2. state whether the CoC’s Street Outreach covers 100 percent of the
CoC’s geographic area;

3. describe how often the CoC conducts street outreach; and

4. describe how the CoC tailored its street outreach to persons
experiencing homelessness who are least likely to request assistance.
(limit 2,000 characters)

1. The CoC'’s street outreach efforts include multiple dedicated outreach teams
and programs that work collaboratively to ensure that all unsheltered persons
are identified, engaged with the CoC’s Coordinated Entry system, and
connected to needed services. Street outreach targeting unsheltered persons is
provided primarily by CASPAR’s First Step Street Outreach project and the
City’s Multi-Disciplinary Outreach Team (MDOT), which includes staff from
Healthcare for the Homeless, Professional EMS, Cambridge Police Dept
Homeless Outreach Unit, MA Department of Mental Health, PATH Team,
recovery coaches, Veterans services, MH crisis intervention staff and other
providers. These projects provide dedicated street outreach focused on
identifying and engaging with unsheltered persons, assessing need for services,
encouraging acceptance of services, and assisting in accessing mainstream
benefits and supportive services. Other agencies in the CoC offer street
outreach services, including student-run shelters, the local needle exchange
program, youth drop-in center, and faith-based organizations.

2. Street outreach teams cover the CoC'’s entire 6 square mile geography, and
regularly visit less visible encampments in wooded areas, along the river and
train tracks to ensure all unsheltered persons are identified and engaged.

3. The CoC conducts street outreach 7 days/week year-round, publicizes a
phone number for the public to call if they encounter a person in need of
assistance, and MDOT meets weekly to engage in cross-agency case
conferencing.

4. The CoC has tailored street outreach to persons unlikely to request
assistance by persistent, frequent visits and by offering essential items -food,
water, toiletries, socks, underwear, transportation assistance, “pocket guides” to
available services including meals, showers, health clinics, shelters, etc. - in an
effort to develop rapport with persons reluctant to access services and to
ensure basic needs are met.

4A-4. RRH Beds as Reported in HIC.
Applicants must report the total number of rapid rehousing beds available

to serve all household types as reported in the Housing Inventory Count
(HIC) for 2018 and 20109.
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2018

2019

Difference

|RRH beds available to serve all populations in the HIC

25

49

24

4A-5. Rehabilitation/Construction Costs—New No

Projects.

Applicants must indicate whether any new
project application the CoC ranked and
submitted in its CoC Priority Listing in the FY
2019 CoC Program Competition is requesting
$200,000 or more in funding for housing
rehabilitation or new construction.

4A-6. Projects Serving Homeless under Other
Federal Statutes.

Applicants must indicate whether the CoC is
requesting to designate one or more of its
SSO or TH projects to serve families with
children or youth defined as homeless under
other federal statutes.

No

FY2019 CoC Application

Page 51

09/30/2019




Applicant: City of Cambridge CoC
Project: MA-509 CoC Registration

FY2019

MA-509
COC_REG_2019_170710

Instructions:

4B. Attachments

Multiple files may be attached as a single .zip file. For instructions on how to use .zip files, a
reference document is available on the e-snaps training site:
https://www.hudexchange.info/resource/3118/creating-a-zip-file-and-capturing-a-screenshot-

resource

Document Type Required? Document Description Date Attached

_FY 2019 CoC Competition Yes Al HDX_Competitio... 09/24/2019

Report (HDX Report)

1C-4.PHA Administration No

Plan—Moving On Multifamily

Assisted Housing Owners’

Preference.

1C-4. PHA Administrative Plan No PHA Admin Plan_Ho... 09/24/2019

Homeless Preference.

1C-7. Centralized or Yes CCAN_Assessment_H... 09/24/2019

Coordinated Assessment

System.

1E-1.Public Posting—15-Day Yes 15 Day Notice Pro... 09/24/2019

Notification Outside e-

shaps—Projects Accepted.

1E-1. Public Posting—15-Day Yes 1E-1. Projects Re... 09/27/2019

Notification Outside e-

shaps—Projects Rejected or

Reduced.

1E-1.Public Posting—30-Day Yes 30 Day Local Comp... 09/24/2019

Local Competition Deadline.

1E-1. Public Posting—Local Yes Public Posting_Lo... 09/24/2019

Competition Announcement.

1E-4.Public Posting—CoC- Yes PublicPosting_CA ... 09/27/2019

Approved Consolidated

Application

3A. Written Agreement with No CLC_PartnershipLtr 09/26/2019

Local Education or Training

Organization.

3A. Written Agreement with No OWD_PartnershipLtr 09/26/2019

State or Local Workforce

Development Board.

3B-3. Summary of Racial Yes Racial Disparity ... 09/27/2019

Disparity Assessment.

4A-7a. Project List-Homeless No

under Other Federal Statutes.

Other No HMIS Policies_Gov... 09/25/2019

Other No COCProgramsStandar... 09/25/2019
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Other No
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Attachment Details

Document Description: Al _HDX_ CompetitionReport_ MA509

Attachment Details

Document Description:

Attachment Details

Document Description: PHA Admin Plan_Homeless Preference

Attachment Details

Document Description: CCAN_Assessment HPT VI

Attachment Details

Document Description: 15 Day Notice Project Acceptance

Attachment Details

Document Description: 1E-1. Projects Reduced
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Attachment Detalils

Document Description: 30 Day Local Competition Deadline

Attachment Detalils

Document Description: Public Posting_LocalCompAnnouncement

Attachment Detalils

Document Description: PublicPosting_CA_PriorityListing_ScoreForms

Attachment Detalils

Document Description: CLC_PartnershipLtr

Attachment Detalils

Document Description: OWD_PartnershipLtr

Attachment Detalils
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Document Description: Racial Disparity Report Draft

Attachment Details

Document Description:

Attachment Details

Document Description: HMIS Policies_Governance_UserAgreements

Attachment Details

Document Description: COCProgramStandards_GovernanceCharter

Attachment Details

Document Description:
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Submission Summary

Ensure that the Project Priority List is complete prior to submitting.

Page Last Updated

1A. Identification 09/24/2019
1B. Engagement 09/27/2019
1C. Coordination 09/30/2019
1D. Discharge Planning No Input Required
1E. Local CoC Competition 09/27/2019
1F. DV Bonus 09/27/2019
2A. HMIS Implementation 09/26/2019
2B. PIT Count 09/27/2019
3A. System Performance 09/27/2019
3B. Performance and Strategic Planning 09/27/2019
4A. Mainstream Benefits and Additional 09/25/2019
Policies

4B. Attachments 09/27/2019
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Submission Summary No Input Required
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2019 HDX Competition Report
PIT Count Data for MA-509 - Cambridge CoC

Total Population PIT Count Data

2016 PIT 2017 PIT 2018 PIT 2019 PIT
561 555

Total Sheltered and Unsheltered Count 517 530
Emergency Shelter Total 293 307 340 361
Safe Haven Total 0 0 0 0
Transitional Housing Total 155 156 142 136
Total Sheltered Count 448 463 482 497
Total Unsheltered Count 69 67 79 58

Chronically Homeless PIT Counts

2016 PIT 2017 PIT 2018 PIT 2019 PIT
Total Sheltered and Unsheltered Count of 129 181 194 216
Chronically Homeless Persons
Sheltered Count of Chronically Homeless 60 155 159 179
Persons
Unsheltered Count of Chronically Homeless 69 26 35 37
Persons

8/21/2019 5:36:16 PM 1



2019 HDX Competition Report
PIT Count Data for MA-509 - Cambridge CoC

Homeless Households with Children PIT Counts

2016 PIT 2017 PIT 2018 PIT 2019 PIT
46 52 60 65

Total Sheltered and Unsheltered Count of the
Number of Homeless Households with

Children
Sheltered Count of Homeless Household§ with 46 52 60 65
Children
Unsheltered Count of Homeless Households
, . 0 0 0 0
with Children
Homeless Veteran PIT Counts
Total Sheltered and Unsheltered Count of
the Number of Homeless Veterans 41 v 13 15 19
Sheltered Count of Homeless Veterans 36 10 17
Unsheltered Count of Homeless Veterans 5 0 4 5 2
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2019 HDX Competition Report
HIC Data for MA-509 - Cambridge CoC

HMIS Bed Coverage Rate

Total Beds in
Proiect Tvpe Total Beds in| 2019 HIC | Total Beds ';':)""ﬂsageg
ject lyp 2019 HIC | Dedicated | in HMIS R 9
for DV ate

Emergency Shelter (ES) Beds 237 13 224 100.00%

Safe Haven (SH) Beds 0 0 0 NA

Transitional Housing (TH) Beds 136 13 98 79.67%

Rapid Re-Housing (RRH) Beds 49 0 49 100.00%

Permanent Supportive Housing (PSH) 488 18 295 62.77%
Beds

Other Permanent Housing (OPH) Beds 140 8 4 31.06%

Total Beds 1,050 52 707 70.84%
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2019 HDX Competition Report
HIC Data for MA-509 - Cambridge CoC

PSH Beds Dedicated to Persons Experiencing Chronic
Homelessness

Chronically Homeless Bed Counts 2016 HIC 2017 HIC 2018 HIC 2019 HIC

Number of CoC Program and non-CoC Program
funded PSH beds dedicated for use by chronically 146 146 165 165
homeless persons identified on the HIC

Rapid Rehousing (RRH) Units Dedicated to Persons in Household
with Children

Households with Children 2016 HIC 2017 HIC 2018 HIC 2019 HIC

RRH units available to serve families on the HIC

Rapid Rehousing Beds Dedicated to All Persons

All Household Types 2016 HIC 2017 HIC 2018 HIC 2019 HIC

RRH beds available to serve all populations on
the HIC
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2019 HDX Competition Report
FY2018 - Performance Measurement Module (Sys PM)

Summary Report for MA-509 - Cambridge CoC

For each measure enter results in each table from the System Performance Measures report generated out of your CoCs HMIS System. There are seven
performance measures. Each measure may have one or more “metrics” used to measure the system performance. Click through each tab above to enter
FY2017 data for each measure and associated metrics.

RESUBMITTING FY2018 DATA: If you provided revised FY2018 data, the original FY2018 submissions will be displayed for reference on each of the
following screens, but will not be retained for analysis or review by HUD.

ERRORS AND WARNINGS: If data are uploaded that creates selected fatal errors, the HDX will prevent the CoC from submitting the System
Performance Measures report. The CoC will need to review and correct the original HMIS data and generate a new HMIS report for submission.

Some validation checks will result in warnings that require explanation, but will not prevent submission. Users should enter a note of explanation for each
validation warning received. To enter a note of explanation, move the cursor over the data entry field and click on the note box. Enter a note of explanation
and “save” before closing.

Measure 1: Length of Time Persons Remain Homeless

This measures the number of clients active in the report date range across ES, SH (Metric 1.1) and then ES, SH and TH (Metric 1.2) along with their
average and median length of time homeless. This includes time homeless during the report date range as well as prior to the report start date, going back
no further than October, 1, 2012.

Metric 1.1: Change in the average and median length of time persons are homeless in ES and SH projects.

Metric 1.2: Change in the average and median length of time persons are homeless in ES, SH, and TH projects.

a. This measure is of the client’s entry, exit, and bed night dates strictly as entered in the HMIS system.
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2019 HDX Competition Report
FY2018 - Performance Measurement Module (Sys PM)

Universe Average LOT Homeless Median LOT Homeless
(Persons) (bed nights) (bed nights)
Submitted Revised Submitted Revised . Submitted Revised .
FY 2017 FY 2017 FY 2018 FY 2017 FY 2017 FY 2018 Difference FY 2017 FY 2017 FY 2018 Difference
1.1 Persons in ES and SH 1238 1278 1441 89 87 84 -3 25 24 19 -5
1.2 Persons in ES, SH, and TH 1397 1437 1579 135 132 137 5 38 34 25 -9

b. This measure is based on data element 3.17.

This measure includes data from each client’s Living Situation (Data Standards element 3.917) response as well as time spent in permanent housing
projects between Project Start and Housing Move-In. This information is added to the client’s entry date, effectively extending the client’s entry date
backward in time. This “adjusted entry date” is then used in the calculations just as if it were the client’s actual entry date.

The construction of this measure changed, per HUD’s specifications, between FY 2016 and FY 2017. HUD is aware that this may impact the change
between these two years.

Universe Average LOT Homeless Median LOT Homeless

(Persons) (bed nights) (bed nights)

Submitted Revised Submitted Revised . Submitted Revised )
FY 2017 FY 2017 FY 2018 FY 2017 FY 2017 FY 2018 Difference FY 2017 FY 2017 FY 2018 Difference
1.1 Persons in ES, SH, and PH ', 1q 1300 1465 303 641 653 12 118 446 360 -86
(prior to “housing move in")
1.2 Persons in ES, SH, TH, and
PH (prior to “housing move 1414 1459 1603 342 642 674 32 170 453 408 -45
in")

8/21/2019 5:36:17 PM 6



2019 HDX Competition Report
FY2018 - Performance Measurement Module (Sys PM)

Measure 2: The Extent to which Persons who Exit Homelessness to Permanent Housing
Destinations Return to Homelessness

This measures clients who exited SO, ES, TH, SH or PH to a permanent housing destination in the date range two years prior to the report date range.Of
those clients, the measure reports on how many of them returned to homelessness as indicated in the HMIS for up to two years after their initial exit.

After entering data, please review and confirm your entries and totals. Some HMIS reports may not list the project types in exactly the same order as
they are displayed below.

Total # of Persons who
Exited to a Permanent | Returns to Homelessness in Less | Returns to Homelessness from 6 | Returns to Homelessness from Number of Returns

Housing Destination (2 than 6 Months to 12 Months 13 to 24 Months in 2 Years
Years Prior)

gf‘gg‘i‘; FY 2018 Ef"zig‘i‘; FY 2018 % of Returns Ef"zig‘i‘; FY 2018 % of Returns Ef"zig‘i‘; FY 2018 % ofRReturns ~ FY 2018 % of Returns

Exit was from SO 17 11 1 2 18% 2 1 9% 2 2 18% 5 45%
Exit was from ES 31 64 1 7 11% 1 3 5% 0 3 5% 13 20%
Exit was from TH 29 39 1 0 0% 0 0 0% 1 1 3% 1 3%
Exit was from SH 0 0 0 0 0 0 0 0 0

Exit was from PH 43 51 0 1 2% 0 1 2% 1 1 2% 3 6%
TOTAL Returns to 120 165 3 10 6% 3 5 3% 4 7 4% 22 13%
Homelessness

Measure 3: Number of Homeless Persons

Metric 3.1 — Change in PIT Counts
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2019 HDX Competition Report
FY2018 - Performance Measurement Module (Sys PM)

This measures the change in PIT counts of sheltered and unsheltered homeless person as reported on the PIT (not from HMIS).

January 2017 | January 2018

PIT Count PIT Count Difference
Universe: Total PIT Count of sheltered and unsheltered persons 530 561 31
Emergency Shelter Total 307 340 33
Safe Haven Total 0 0 0
Transitional Housing Total 156 142 -14
Total Sheltered Count 463 482 19
Unsheltered Count 67 79 12

Metric 3.2 — Change in Annual Counts

This measures the change in annual counts of sheltered homeless persons in HMIS.

Submitted Revised Difference
FY 2017 FY 2017
Universe: Unduplicated Total sheltered homeless persons 1399 1438 1582 144
Emergency Shelter Total 1239 1278 1444 166
Safe Haven Total 0 0 0 0
Transitional Housing Total 168 168 141 -27
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2019 HDX Competition Report
FY2018 - Performance Measurement Module (Sys PM)

Measure 4: Employment and Income Growth for Homeless Persons in CoC Program-funded
Projects

Metric 4.1 — Change in earned income for adult system stayers during the reporting period

S;"Y’ n;(l)t{;d :}f ‘;';i‘; FY 2018 Difference
Universe: Number of adults (system stayers) 149 150 123 -27
Number of adults with increased earned income 7 7 9 2
Percentage of adults who increased earned income 5% 5% 7% 2%

Metric 4.2 — Change in non-employment cash income for adult system stayers during the
reporting period

Submitted Revised

FY 2017 FY 2017 FY 2018 Difference
Universe: Number of adults (system stayers) 149 150 123 -27
Number of adults with increased non-employment cash income 34 30 35 5
Percentage of adults who increased non-employment cash income 23% 20% 28% 8%

Metric 4.3 — Change in total income for adult system stayers during the reporting period

Submitted Revised

FY 2017 FY 2017 FY 2018 Difference
Universe: Number of adults (system stayers) 149 150 123 -27
Number of adults with increased total income 39 35 42 7
Percentage of adults who increased total income 26% 23% 34% 11%
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2019 HDX Competition Report
FY2018 - Performance Measurement Module (Sys PM)

Metric 4.4 — Change in earned income for adult system leavers

Snied | Bt | eroms
Universe: Number of adults who exited (system leavers) 56 30 15
Number of adults who exited with increased earned income 4 3 0
Percentage of adults who increased earned income 7% 10% 0%

Difference

Metric 4.5 — Change in non-employment cash income for adult system leavers

Submitted Revised

FY 2017 FY 2017 FY 2018
Universe: Number of adults who exited (system leavers) 56 30 15
Number of adults who exited with increased non-employment cash 8 8 4
income

Percentage of adults who increased non-employment cash income 14% 27% 27%

Difference

Metric 4.6 — Change in total income for adult system leavers

Submitted Revised
FY 2017 FY 2017 FY 2018
Universe: Number of adults who exited (system leavers) 56 30 15
Number of adults who exited with increased total income 12 11 4

Percentage of adults who increased total income 21% 37% 27%

Difference

8/21/2019 5:36:17 PM
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2019 HDX Competition Report
FY2018 - Performance Measurement Module (Sys PM)

Measure 5: Number of persons who become homeless for the 1st time

Metric 5.1 — Change in the number of persons entering ES, SH, and TH projects with no prior enroliments in HMIS

Submitted Revised

FY 2017 EY 2017 FY 2018 Difference
Uniyerse: Person with entries into ES, SH or TH during the reporting 1012 1137 1307 70
period.
Of persons above, count those who were in ES, SH, TH or any PH 268 206 464 38

within 24 months prior to their entry during the reporting year.

Of persons above, count those who did not have entries in ES, SH, TH
or PH in the previous 24 months. (i.e. Number of persons 714 811 843 32
experiencing homelessness for the first time)

Metric 5.2 — Change in the number of persons entering ES, SH, TH, and PH projects with no prior enroliments in HMIS

Submitted Revised .
FY 2017 EY 2017 FY 2018 Difference
Universe: Person with entries into ES, SH, TH or PH during the
reporting period_ 1072 1198 1367 169
Of persons above, count those who were in ES, SH, TH or any PH 323 354 496 132

within 24 months prior to their entry during the reporting year.

Of persons above, count those who did not have entries in ES, SH, TH
or PH in the previous 24 months. (i.e. Number of persons 749 844 881 37
experiencing homelessness for the first time.)

8/21/2019 5:36:17 PM 11



2019 HDX Competition Report
FY2018 - Performance Measurement Module (Sys PM)

Measure 6: Homeless Prevention and Housing Placement of Persons defined by category 3 of
HUD’s Homeless Definition in CoC Program-funded Projects

This Measure is not applicable to CoCs in FY2018 (Oct 1, 2017 - Sept 30, 2018) reporting
period.

Measure 7: Successful Placement from Street Outreach and Successful Placement in or Retention
of Permanent Housing

Metric 7a.1 — Change in exits to permanent housing destinations

Submitted Revised .
FY 2017 FY 2017 FY 2018 Difference

Universe: Persons who exit Street Outreach 103 142 88 -54
Of persons above, those who exited to temporary & some institutional

o 21 27 27 0
destinations
of the persons above, those who exited to permanent housing 18 2 13 9
destinations
% Successful exits 38% 35% 45% 10%

Metric 7b.1 — Change in exits to permanent housing destinations

8/21/2019 5:36:17 PM 12



2019 HDX Competition Report
FY2018 - Performance Measurement Module (Sys PM)

Submitted Revised .
FY 2017 FY 2017 FY 2018 Difference
Universe_: Persons in ES,_ SH, TH and_ PH-RRH who exi_ted,_ plus _ 94 1056 1084 28
persons in other PH projects who exited without moving into housing
Of the persons above, those who exited to permanent housing 112 119 129 10

destinations

% Successful exits 12% 11% 12% 1%

Metric 7b.2 — Change in exit to or retention of permanent housing

Submitted Revised .
FY 2017 FY 2017 FY 2018 Difference

Universe: Persons in all PH projects except PH-RRH 256 257 261 4
Of persons above, those who remained in applicable PH projects and

. ) b 251 252 257 5
those who exited to permanent housing destinations
% Successful exits/retention 98% 98% 98% 0%

13
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2019 HDX Competition Report
FY2018 - SysPM Data Quality
MA-509 - Cambridge CoC

This is a new tab for FY 2016 submissions only. Submission must be performed manually (data cannot be uploaded). Data coverage and quality will allow
HUD to better interpret your Sys PM submissions.

Your bed coverage data has been imported from the HIC module. The remainder of the data quality points should be pulled from data quality reports made

available by your vendor according to the specifications provided in the HMIS Standard Reporting Terminology Glossary. You may need to run multiple
reports into order to get data for each combination of year and project type.

You may enter a note about any field if you wish to provide an explanation about your data quality results. This is not required.

8/21/2019 5:36:17 PM 14



2019 HDX Competition Report
FY2018 - SysPM Data Quality

Al ES, SH All TH All PSH, OPH All RRH All Street Outreach

2014- 2015- 2016- 2017- | 2014- 2015- 2016- 2017- | 2014- 2015- 2016- 2017- | 2014- 2015- 2016- 2017- | 2014- 2015- 2016- 2017-
2015 2016 2017 2018 | 2015 2016 2017 2018 | 2015 2016 2017 2018 | 2015 2016 2017 2018 | 2015 2016 2017 2018

1. Number of non-

DV Beds on HIC 267 | 256 | 245 @ 221 | 154 @ 154 | 166 = 154 | 539 @564 = 550 | 573 15 26 22 25

2. Number of HMIS

Beds 252 | 253 | 245 @ 221 || 105 & 103 | 130 @ 118 | 242 270 & 304 | 327 15 26 22 25

3. HMIS
Participation Rate 94.38 = 98.83 100.00 100.00( 68.18 66.88 78.31 76.62 || 44.90 47.87 55.27 57.07 {100.00 100.00 100.00 100.00
from HIC ( % )

4. Unduplicated
Persons Served 1786 = 1444 1296 1446 | 130 @ 140 | 168 | 140 || 289 @274 @ 269 | 279 38 72 65 63 224 | 144 | 194 @ 209
(HMIS)

5. Total Leavers

(HMIS) 1302 ' 1089 | 967 @ 1166 | 53 53 46 21 33 29 27 19 30 56 47 30 131 98 79 87

6. Destination of
Don't Know,
Refused, or Missing
(HMIS)

1134 | 879 @ 641 @ 785 1 3 4 2 3 2 2 1 0 0 2 0 55 68 40 31

7. Destination Error

Rate (%) 87.10 | 80.72 | 66.29 | 67.32 || 1.89 | 566 | 870 | 9.52 || 9.09 | 6.90 | 7.41 526 || 0.00 | 0.00 | 4.26 | 0.00 || 41.98 | 69.39 | 50.63 | 35.63

8/21/2019 5:36:17 PM 15




2019 HDX Competition Report
Submission and Count Dates for MA-509 - Cambridge CoC

Date of PIT Count

Date CoC Conducted 2019 PIT Count

Report Submission Date in HDX

2019 PIT Count Submittal Date
2019 HIC Count Submittal Date

2018 System PM Submittal Date

8/21/2019 5:36:17 PM

1/30/2019

Met Deadline
4/30/2019 Yes
4/30/2019 Yes
5/31/2019 Yes
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MA-509 Cambridge CoC

ATTACHMENT 2
PHA Administrative Plan — Homeless Preference

»  MA Department of Housing & Community Development (DHCD)
o Excerpt from Housing Choice Voucher Program Administrative Plan




Massachusetts Department of Housing and Community
Development

DHCD Housing Choice Voucher Program Administrative Plan
Amendment: 2019-01

Program: Mainstream 2018

Effective Date:! june 20, 2019

This policy amendment is effective on the date listed above. The policy amendment will be
incorparated into the body of the next published version of the Administrative Plan, and there,
numbered accardingly in the body of the Plan.

Purpose:
The purpose of this policy amendment is to add a section covering the new targeted
Mainstream 2018 voucher program.

Amendment:

1.1 MAINSTREAM 2018 (MiS2018)
1.1.1 Overview

MS52018 vouchers are subject to MTW palicies.
1.1.2 Eligibility

Vouchers must be used to assist non-elderly persons with disabilities and their families. The
non-elderly person with disabilities must be at least 18 years of age and less than 62 years of
age. The eligible household member does not need to be the head of household. A household
where a child under age 18 is the anly family member with a disability is not eligible for this
program.




DHCD's designees will verify an applicant’s disability status for purposes of determining
program eligibility in accordance with Chapter 7.

1.1.3 Waiting List Management and Selection

New increments of targeted vouchers must be issued to the specific target population in the
NOFA. Upon turnover, DHCD's designees will issue MS2018 turnover vouchers to eligible, non-
elderly disabled households selected from their regional standard HCV waiting list.

If a MS2018 applicant moves out of the initial designee’s region, the applicant must be
absorbed by the receiving designee with a MS2018 voucher when one becomes available. If a
MS2018 voucher is not available, the recelving agency must bill the issuing agency until such
time as a MS2018 voucher is available. This procedure will prevent over-issuance of MS2018

vouchers.

For MS2018 vouchers, preference is provided to the following populations?, in the order listed
below:

1. Qualifying appiicants who are in institutional or other segregated settings
2. Qualifying applicants who are homeless

Institutional or other segregated settings include, but are not limited to:

1. congregate settings populated exclusively or primarily with individuals with
disabilities;

2. congregate settings characterized by regimentation in daily activities, lack of privacy
or autonomy, policies limiting visitors, or limits on individuals’ ability to engage
freely in cammunity activities and to manage their own activities of daily living; or

3. settings that provide for daytime activities primarily with other individuals with
disabilities.

Homeless means:

1. Anindividual or family who lacks a fixed, regular, and adequate nighttime residence,
meaning:

. Anindividual or family with a primary nighttime residence that is a public or
private place not designed for or ordinarily used as a regular sleeping
accommodation for human beings, including a car, park, abandoned building,
bus or train station, airport, or camping ground;

1 As defined in HUD Notice of Funding Avaitahility # FR-6100-N-43,




i, Anindividual or family living in a supervised publicly or privately operated
shelter designated to provide temporary living arrangements (including
congregate shelters, transitional housing, and hotels and motels paid for by
charitable organizations or by federal, State, or local government programs
for low-income individuals}; or

iii.  Anindividual who is exiting an Institution where he or she resided for 90 days
or less and who resided in an emergency shelter or place not meant for
human habitatien immediately before entering that institution;

2. Anindividual or family who will imminently lose their primary nighttime residence,
provided that:

i.  The primary nighttime residence will be lost within 14 days of the date of
application for homeless assistance;

ii.  Nosubsequent residence has been identified; and

iii.  The individual or family lacks the resources or support networks, e.g., family,
friends, faith-based or other social networks, needed to obtain other
permanent housing;

3. Unaccompanied youth under 25 years of age, or families with children and youth,
who do not otherwise qualify as homeless under this definition, but who:

i.  Are defined as homeless under section 387 of the Runaway and Homeless
Youth Act (42 U.S.C. 5732a), section 637 of the Head Start Act {42 U.S.C.
9832}, section 41403 of the Violence Against Women Act of 1994 (42 U.S.C.
14043e-2}, section 330(h) of the Public Health Service Act (42 U.5.C. 254b(h)),
section 3 of the Food and Nutrition Act of 2008 {7 U.5.C. 2012}, section 17(b)
of the Child Nutrition Act of 1866 {42 U.5.C. 1786(h)), or section 725 of the
McKinney-Vento Homeless Assistance Act (42 U.S.C. 11434a);

ii.  Have not had a lease, ownership interest, or occupancy agreement in
permanent housing at any time during the 60 days immediately preceding
the date of application for homeless assistance;

iii.  Have experienced persistent instability as measured by two moves or more
during the 60- day period immediately preceding the date of applying for
homeless assistance; and

iv.  Can be expected to continue in such status for an extended period of time
because of chronic disabilities; chronic physical health or mental heaith
conditions; substance addiction; histaries of domestic violence or childhood
abuse (including neglect}; the presence of a child or youth with a disability; or
two or more barriers to employment, which include the lack of a high school
degree or General Education Development {GED), illiteracy, low English
proficiency, a history of incarceration or detention far criminal activity, and a
history of unstable employment; or

4, Any individual or family whe:

i, Is fleging, or is attempting to flee, domestic violence, dating violence, sexual
assault, stalking, or other dangerous or life-threatening conditions that relate
to violence agalnst the Individual or a family member, including a child, that
has either taken place within the individual’s or family’s primary nighttime




residence or has made the individual or family afraid to return to their
primary nighttime residence;

il.  Hasno other residence; and

fli.  Lacks the resources or support networks, e.g., family, {riends, and faith-
based or other social networks, to obtain other permanent housing.

1.1.4 Support Services

At the briefing, each applicant will be offered a list of contacts at the human service agencies in
their region. This list should include staff that can:

e Assist inidentifying supports for individuals with psychiatric disabilities including
those who have mental health illnesses but may not be eligible for DMH programs.

e Assist in identifying supports for individuals with mental retardation including
community-based supports.

e Assist in identifying detoxification, treatment, and support programs for people with

© substance abuse problems.

s Make referrais to resources that support people with HIV/AIDS including housing
search services, specialized health services, support groups, meals programs and
others,

+  Assist in providing referrals for vocational rehabilitation programs for individuals
with any type of disability who would like to go to work.

+ Directindividuals to home care assistance, personal care assistance, home
modifications, and independent living supports.

Participants will be encouraged to review the list and to contact any agency if they feel they
need or want any support services, DHCD's designees will use the list as needed to make
referrals if requested by participants and also te obtain advice from a human service
professional if needed.

Housing Search

Each designee must provide applicants with housing search assistance that includes, at a
minimum: a list of available units in the area. Applicants may utilize the designee’s Housing
Consumer Education Center resources that include listings of available units, a computer to
access listings on the internet, local newspapers, and a telephone,




» ESG RRH Screening Questions

Date of this assessment; [ ] Assessor: [ ]

These questions are designed to determine whether a client is eligible for ESG Rapid
Rehousing services. Most clients you see will not be eligible for ESG Rapid Rehousing. ESG
Rapid Rehousing is time-limited financial assistance to help clients with the up-front costs of
moving into housing, and does not include ongoing rent or supportive services.

Clients who are referred to the MSC for ESG Rapid Rehousing, but found ineligible for it once
there, can still be administered the C-CAN assessment by the ESG Case Manager.

1. Do you have an apartment you can move into within the next 4 weeks?

O No (continue to question 2)
O Yes (skip to question 3)

2. Could you move into an apartment unit within the next four weeks and pay your
rent every month if you got help with a first month'’s rent, security deposit,
and/or moving costs?

O No (client is not presumed eligible for ESG RRH; continue to Housing Prioritization Tool)
O Yes (continue to question 3)

3. Do you want to speak to a case manager about getting assistance moving into
your new apartment?

0 No (refer client to other services in the community)
[ Yes (refer client to ESG Rapid Rehousing at the Multi-Service Center: Beth Anderson at 617-
349-6332 or Allison Torsiglieri at 617-349-6352)




» C-CAN Housing Prioritization Tool

Date of this assessment; [ ] Assessor: [ ]

1 In what language do you feel best able to express yourself?

O English O Amharic O Arabic

O Bengali 0O Chinese O Haitian Creole
O Korean 0O Portuguese 0O Somali

O Spanish 0O Other: [ ]

O Don't know O Refuse

2. Is this the first time you have been homeless in the past 5 years?

O Yes (continue to question 3)
O No (skip to question 4)
O Don't know or O refuse {(continue to question 3)

3. Have you been homeless for more than 90 days?

O Yes (continue to question 4)
0 No (skip to question 5)
O Don't know or [ refuse (skip to question 5)

4. In the past, have you ever received temporary assistance to help you
move back into housing such as temporary rental assistance,
deposits, help with moving costs, etc.?

This question is intended to identify whether the individual or family has received
rapid re-housing or similar assistance in the past. If the answer is yes, ask if they
received that kind of assistance once, or if it happened more than once.

O Yes, more than once (skip to question 14)

O Yes, once (continue to question 5)

O No (continue to question 5)

O Don't know or O refuse (continue to question 5)




5.

How many dependents do you have with you in your care?
If you already know the answer, just fill it in here without asking again.

O zero to three (continue to question 6)
O four or more (continue to question 6)
O Don't know or [ refuse (continue to question 6)

6. Are you under 25 years of age with at least one dependent under the
age of 57
If you already know the answer, just fill it in here without asking again.
O Yes (continue to question 7)
O No (continue to question 7)
O Don't know or O refuse (continue to question 7)
7. Have you ever been in jail, arrested, or accused of a crime or criminal
activity (even if it wasn't true)?
If appropriate, explain that a criminal history will not reduce the person’s likelihood of
Cambridge CAN prioritizing them for a housing program.
O Yes (continue to question 8)
O No (skip to question 9)
O Don't know or [ refuse (skip to question 9)
8. Which of these categories does your criminal history include?

If multiple responses apply, only record the answer for the highest severity of crime.
For example, if the client reports both arson and a DUI, record only "Offenses that
make it extremely difficult to find housing[...]"

O Offenses that make it extremely difficult to find housing, such as
arson, crime resulting in placement on the sex offender registry,
production of crystal meth, etc. (continue to question 9)

O Drug offenses or crimes against person or property

(continue to question 9)

O Only minor offenses, such as a moving violation, a DUI, a
misdemeanor, etc. (continue to question 9)

O Don't know or O refuse (continue to question 9)




Do you have any evictions, have you ever been asked to leave your
rental apartment, or has a landlord used legal papers to ask you to
leave?

As appropriate, explain that a history of eviction(s) will not reduce the person’s
likelihood of Cambridge CAN prioritizing them for a housing program.

O Yes (continue to question 10)
O No (skip to question 11)
O Don't know or [ refuse (skip to question 11)

10. How many evictions have you had?
As appropriate, explain that a history of eviction(s) will not reduce the person'’s
likelihood of Cambridge CAN prioritizing them for a housing program.
0 one or two (centinue to question 11)
O three or more (continue to question 11)
O Don't know or O refuse (continue to question 11)
11. Do you have friends or family members who you can stay with for a

short period of time, or who can lend you money?

O Yes (continue to question 12)
O No (continue to question 12)
O Don't know or O refuse (centinue to question 12)




12.

Do you have any income from any source right now?
Check off any that apply.

O Earned income O Unemployment insurance
O Supplemental Security Income (SSI)

O Social Security Disability Income (SSDI)

O VA-Service connected disability compensation
O VA non-service-connected disability pension
O Private disability insurance

O Worker's compensation

O Temporary Assistance for Needy Families (TANF)
O General Assistance (GA)

O Retirement income from Social Security

O Pension or retirement from a former job

O Child support

O Alimony or other spousal support

O Other source

O Yes (continue to question 13)
O No (skip to question 14)
O Don't know or [ refuse (continue to question 13)

13.

What is your monthly income right now?

You do not need to ask the client about "AMI" specifically; referencing the table on
the following page, select the corresponding option yourself based on the client's
income.

Monthly income: S______

O Above 30% AMI (continue to question 14)

O Between 16% and 30% AMI (continue to question 14)
O Less than 15% AMI (continue to question 14)

O Don't know or O refuse (continue to question 14)




FY 2018 HUD income limits for Cambridge

income | 1 2 3 4 5 6 7 8

limit person people people people people people people people

i(ﬁ,‘/l $22,650 | $25,900 | $29,150 | $32,350 | $34,950 | $37,550 | $40,150 | $42,750

ﬁ/ﬁ $11,325 | $12,950 | $14,575 | S16,175 | $17,475 | $18,775 | $20.075 | $21,375
14. Does your credit history include a judgment of debt to a landlord?

O Yes
O No
O Don't know or O refuse

Client's Housing Prioritization Tool is now complete.




» C-CAN Vulnerability Index Assessment

Date of this assessment; [ ] Assessor: [ ]

1. What is the total length of time you have lived on the streets or in shelters?

number of years: number of months:

2. Inthe past 3 years, how many times have you been homeless and then become
housed again?

3. How many times have you been to an emergency room in the past 3 months?

4. How many times have you been hospitalized as an inpatient in the past year?

5. Do you have now, have you ever had, or has a healthcare provider ever told you
that you have any of the following medical conditions?

a. Kidney disease, end-stage renal disease, or dialysis
OYes ONo 0ODoesntknow 0O Refused

b. History of frostbite, hypothermia, or immersion foot
OYes ONo 0ODoesntknow 0O Refused

c. Liver disease, cirrhosis, or end-stage liver disease
OYes ONo 0ODoesntknow 0O Refused

d. HIV or AIDS
OYes ONo 0ODoesntknow O Refused

e. History of heat stroke or heat exhaustion
OYes ONo 0ODoesntknow 0O Refused



f. Heart disease, arrhythmia, or irregular heartbeat
OYes 0ONo 0ODoesn'tknow [ Refused

g. Emphysema
OYes ONo 0ODoesn'tknow O Refused

h. Diabetes
OYes ONo 0ODoesn'tknow O Refused

i. Asthma
OYes ONo 0ODoesn'tknow O Refused

j.  Cancer
OYes 0ONo 0ODoesn'tknow O Refused

k. Hepatitis C
OYes 0ONo 0ODoesn'tknow O Refused

. Tuberculosis
OYes 0ONo 0ODoesn'tknow O Refused

m. To be answered by assessor based on observation: Do you observe
signs or symptoms of serious physical health conditions?
OYes 0ONo

6. Have you ever abused drugs/alcohol, or been told you do?

OYes ONo 0ODoesn'tknow O Refused

~

Have you consumed alcohol every day during the past month?
OYes ONo 0ODoesntknow 0O Refused
8. Have you ever used injection drugs or shots?

OYes ONo 0ODoesn'tknow O Refused

©

Have you ever been treated for drug or alcohol abuse?
OYes ONo 0ODoesntknow 0O Refused

10. To be answered by assessor based on observation: Do you observe signs or
symptoms of alcohol or drug abuse?

OYes 0O No



11. Are you currently or have you ever received treatment for mental health issues?
OYes ONo 0ODoesntknow 0O Refused

12. Have you ever been taken to the hospital against your will for mental health
reasons?

OYes ONo [ODoesntknow O Refused

13. To be answered by assessor based on observation: Do you detect signs or
symptoms of severe, persistent mental illness?

OYes 0ONo

14. Do you have a physical disability that limits your mobility? (i.e. wheelchair,
amputation, inability to climb stairs)

OYes ONo 0ODoesn'tknow O Refused

15. Have you ever had a serious brain injury or trauma that required hospitalization or
surgery?

OYes ONo 0ODoesn'tknow O Refused

16. Are you currently receiving services from the Massachusetts Department of Mental
Health (DMH)?

DMH services are not the same as simply having a therapist, counselor or psychiatrist. To be
considered a client of DMH, one must have applied and have been approved to receive services from
DMH, i.e. having a DMH Case Worker.

OYes ONo 0ODoesn'tknow O Refused

17. Please record as many ways that the client can be contacted as she/he is willing to
provide. (For example, cell phone, email address, location client frequently spends
time at, name of a provider they work closely with, etc.) This makes it easier for us
to get in touch with them if they receive an offer of services or housing.

Client's Vulnerability Index Assessment is now complete.



MA-509 Cambridge CoC

ATTACHMENT 4
Q1E-1A — Project Application Written Acceptance Notifications
This attachment includes:

> Screen capture of public posting of rankings document, posted on 9/13/2019

» Project Rankings as posted on 9/13/2019 and included in notifications to applicants on
9/13/2019

» Copies of emails sent to each subrecipient project applicant on 9/13/2019 notifying them that
their applications were accepted and ranked.




9/16/2019 2019 CoC Compelilion Projecl Rankings — Cambridge Condinuur of Care

Cambridge

CONTINUUM OF CARE

About Us How We Help Aboul Homelessness HMIS Resources News & Evenls Gel Involved

Home > Blog » 2019 CoC Compelilion Project Rankings

Septembar 13, 2016 1141 am Keitha Crozier No comments

The €oC's Evaluation Panel met on Monday, Seplember ¢ to determine the ranking strategy for the FY 2019 Program Compelition. The
project scores and ranks are listed here, The full CoC Application and Priority Listing will be posted o the website in late Seplember.

Categories: Announcemanls. NOFA, Uncategarized

Copyright ®2015 Cambridge Continuum of Care. All Rights Reserved.
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FY 2019 CoC Cempelition: Project Rankings
Cambridge CoC

Project Naine Project Type Score Rank Burget Reallocation  Cumulativa Total .

Heading Home: Cambridge Stepping Stone PSH PH - PSH a3 1 £487,315 $487,315 }
lHameStarl: Going Home PSH PH - PSH 83 2 $603,712 $1.091.027 :
Heading Home: Cambridge Homeless to Housing PSH PH - PSH g1 3 $326.129 $1,417.156

-Heading Home: Solid Ground PSH PH - PSH 40 4 $100,509 £1,517,745

lHorneStart: Key PSH PH - PSH 7 5 $923,777 §2,441,522

Transition House: T-House PSH Consolidated PH - PSH 69 6 $2060,043 52,121,565

Baycove Biidge PSH ) PH - PSH 67 7 $106,157 $2.827.722

PRA: ¥YMCA SRO Project - PH - PSH 65 8 $160,817 $150,006 $2,988,539

TRA Consolidated Pil - PSH 61 9 £251.049 : $3,239,588 Tiee )

AAC: Supporlive Housing Ending Homelessness PH - PSH 57 10 $121.31 $3,360,902 54,312,563 i
Cambricge Coordinated Intake Consolidated Coord, Entry B i $477.575 $3.838,477
Cambride Dedicated HMIS Cansalidaled HIS N 12 $35,000 $3.873,477

CCAl Expansion (staffing for SRO waitkst) Coord. Ealry 13 $37,500 $3,510977

HormeStarl: Going Home PSH Expansion PH - PSH 1 $76.756 $3,987,733

Heading Heme: 5lepping Stone PSH Expansion PH - PSH 15 $76,756 44,064,489

BAC: Youth Rapid Rehousing Project PH - #RH i 16 1437.045 $4,201,534

Transition Howse Collaborative Rapid Rebousing Praject PH - RRH N 7 111029 54,312,563 ~—

Just-A-Stast: Rapid Rehousing Project PH - RRH 53 B $300,448 $4,613.011 T

DV BOMLS: Transition House RRH PI4 - RRH 19 1179.600 $4,792.671 Tiei 2

ROMUS: CASPAR Scatlered Site PSH PH - PSH 20 $187,584 $4,080,199 1 $683,813

Fy 2019 CeC Planning Granl [aot ranked} Planning $137,160

{TOTAL REQUEST $5,117,359]

Tier 1 Maximun (94% of Renewat Demand} $4,312,563 5
Tier 2 (6% of Renevral Demand (5259.436) + DV Bonus mayx ($185,777 + Bonus mayx ($228,600% £683,813
Planning Grant £1372,160 (
TOTAL AVAILABLE FUNDING $5,133,536 ?

The 2019 ranking approach pricritizes preserving Permanent Supportive Housing projects and projects thel support HUD mandated functions
{HMIS and Coardinated Entry}, and wtilizes Reallocation and Bonus funds to expand services funding far high performing PSH projects and the
Coordinated Intake project, The Coordinated Inlake expansion project will partially fund a new staff position to help manage referrals to SRO
projects not previousty utilizing CCAM. Projects are prioritized and ranked by score in the following categories: (1) Renewal PSH, {2) Coordinated
Intake; (3) HiMES: (4) Mew projects with PSH Realiocation funds; (5) Renewal Rapid Rehousing; {6} New projects with Bonus funds {DV Benus and
standard Bonus projects). if the DV 8onus project is awarded through the DV Bonus categary, the project below it will move up in rank.

*HUD mandated projects and renewals without a full year of performance dala were assigned the average score for ranking purposes.




Crozier , ieitha

From: Crozier, Keitha

Sent: Friday, September 13, 2019 1105 AM

To: Krister Lascoe; Yahaira Bautista

Ca Michelle McCarthy {(mmecarthy@cambridgema.gov)

Subject: . 2019 CoC Program Competition - AAC Project Rankings
Attachments: 2019 _Final_Rankings.pdf; FY1g¢_CoC_Scorecard_AAC SHEH xlsx

Good morning Kristen and Yahaira,

I'm writing to update you on the decisions made by the CoC Board’s Evaluation Panel for the 2019 CoC Program
Competition. The Panel met this week to work through the difficult strategic resource ailocation decisions required for
the 2019 submission to HUD. £ach of your agency’s renawal project applications have been accepted and will be ranked

an the CoC's priority listing.

As shown in the attached ranking document, the rankings prioritize preservation of funding for existing Permanent
Supportive Housing (PSR) projects, projects formed using Reallocation and Bonus funds, and projects that support
mandated functions {HMIS and Coordinated Entry). The Panel decided on the rankings using the scores of renewal
projects, resuits of the CoC Funding Priorities survey, and consideration of HUD's policy priorities and selection methods.

The scoring workbooks for each of your agency’s renewal projects are attached Lo this email. Projects supporting
mandated functions (HMIS and C-CAN) and those without a full year of performance data have been assigned the
average score and ranked accordingly.

Thank you for your ongoing partnership and work to serve the Cambridge community. Please feel free to contact us if
you have questions or would like to discuss the rankings in more detail.

Thanks,
Keitha

KKeitha Crozier

CoC Planner

City of Cambridge | Department of Human Service Programs
617-349-6206 | kerozier(@cambridpema.gov

she, her, hers




Crozier, {(eitha

From: Crozier , Keitha

Sent: Friday, September 13, 2019 10:56 AM

To: Nancy Mahan

Ce: Josh Levin (levin@cambridgema.gov); Elizabeth Mengers
(emengers@cambridgema.gov)

Subject: 2019 CoC Program Competition - CASPAR Project Rankings

Attachments: 2019_Final_Rankings.pdf; FY19_CoC_Scorecard_Baycove Bridge PSH.xlsx; CASPAR Project
s ' proposal ESNAPS 2b_3b.docx; FY19_CASPAR_New Project Proposal budget.xlsx

Good motrning Nanéy,

I'm writing to update you on the decisions made by the CoC Board’s Evaluation Panel for the 2019 CoC Program competition.
The Panel met this week to work through the difficult strategic resource allocation decisions required for the 2019 submission
to HUD. The Bridge PSH project has been accepted and will be ranked in Tier 1 on the CoC's Priority Listing.

As shown In the attached ranking document, the rankings prioritize preservation of funding for existing Permanent Supportive
Housing (PSH) projects, projects formed using Reallocation and Bonus funds, and projects that suppert mandated functions
{HM15 and Coordinated Entry), The Panel decided on the rankings using the scores of renewal projects, results of the CoC
Funding Priorities survey, and consideration of HUD's Policy Priorities and selection methods. Projects supporting mandated
functions.(HMIS and C-CAN] and those without a full year of performance data have been assigned the average score and
ranked accordingly.

The panel approved the new project proposal you submitted, but with a reduced reward from what was requested in the
proposal. | have put together a proposed revised budget and project description based on the revised budget amount and
have attached both to this email. You had inittally proposed 20 units in your original proposal, which has been reduced to 10
{5 CoC funded units and 5 Section 811 vouchers from the Cambridge Housing Authority). Please review the revised budget and
project description and tet me know if you have any questions. If you do wish to proceed with the project at the reduced
amount, please submit a Match letter no later than Wednesday, September 18",

Thank you for your ongoing partnership and worlc to serve the Cambridge community. Please feel free to contact us if you
have questions or would like to discuss the rankings in more detail.

Thanks,

Keitha

Keitha Crozier

CoC Planner

City of Cambridge | Department of Human Sexvice Programs
617-349-6206 | kerozier@eambridgema.gov

she, her, hers




Crozier, Keitha

From: Crozier, Keitha

Sent: Friclay, September 13, 2019 10:38 AM

To: Lori Cain; Keith Wales; jramirez@baycave.org; Nancy Mahan; Lydie Ultimao-Prophil;
Melo, Maria

Ce: Josh Levin (flevin@cambridgema.gov)

Subject: 2019 CoC Pragram Competition - CCAN Project Ranking

Attachments: 2019_Final_Rankings.pdf

Good morning everyone,

I'm writing to update you on the decisions made by the CoC Board’s Evaluation Panel for the 2019 CoC Program competition.
The Panel met this week to work through the difficult strategic resource allocation decisions required far the 2019 submission
to HUD. The Coordinated Eatry project applications have been accepted and will be ranked in Tier 1 on the CoC’s Priority

Listing.

As shown in the attached ranking document, the rankings prioritize preservation of funding for existing Permanent Supportive
Housing (PSH) projects, projects formed using Reallocation and Bonus funds, and projects that support mandated functions
(HMIS and Coordinated Entry). The Pane! decided on the rankings using the scores of renewal projects, results of the CoC
Funding Priorities survey, and consideration of HUD's Policy Priorities and selection methods. Projects supporting mandated
functions [HMIS and C-CAN) and those without a full year of performance data have been assigned the average score and
ranked accordingly.

Thank you for your ongoing partnership and work to serve the Cambridge community. Please feel free to contact us if you
have questions or would Hke to discuss the rankings in more detail.

Thanks,
Keitha

IKeitha Crozier

CoC Planner

City of Cambridge | Department of Human Service Proprams
617-349-6206 | kevozier@eambridgema gov

she, her, hers




Crozier, Keitha

From: Crozier, Keitha

Sent: Friday, September 13, 2019 10:50 AM

To: Hannah Baolcome

Cc: Josh Levin {levin@cambridgema.gov); Elizabeth Mengers
(emengers@cambridgema.gov)

Subject: 2019 CoC Program Competition - CHA Project Ranking

Attachments: 2019_Final_Rankings.pdf; FY19_CoC_Scorecard_PRA_YMCASRO.xfsx; FY19

_CoC_Scorecard_TRA for Families.xlsx; FY19_CoC_Scorecard_TRA for Individuals.xisx

Good morning Hannah,

I'm writing to update you on the decisions made by the CoC Board's Evaluation Panet for the 2018 CoC Program competition.
The Panel met this week to warl theough the difficult strategic resource allocation decisions required for the 2019 submission
to HUD. Each of your agency’s renewal project applications have been accepted and will be ranked on the CoC's Priority

Listing.

As shown in the attached ranking document, the rankings prioritize preservation of funding for existing Permanent Supportive
Housing (PSH} projects, projects formed using Reallocation and Bonus funds, and projects that support mandated functions
(HMIS and Coordinated Entry). The Panel decided on the rankings using the scores of renewal projects, results of the CoC
Funding Priorities survey, and consideration of HUD's Policy Priorities and selection methods.

The scoring workbooks for each of your agency’s renewal projects are attached to this email. Projects supporting mandated
functions (HMIS and C-CAN) and those without a full year of performance data have been assigned the average score and
ranked accordingly.

The pane} approved the reallocation of a portion of the PRA YMCA SRO project as well as the CCAN £xpansion project to
support staffing for the CHA SRO waitlist, A portion of funds from the PRA reallocation were used to support a staff persan for
the SRO waitlist project and the City will provide the remaining funds to support 1 FTE. Josh will be in touch with information
regarding the PRA reallocation and the CCAN Expansion project.

Thank you for your ongoing partnership and work to serve the Cambridge community. Please feal free to contact us if you
have questions or would like to discuss the rankings in more detail.

Thanks,
Keitha

Keitha Crozier
CoC Planner
City of Cambridge | Department of Human Service Programs

G17-349-6206 | kerozier@ceambridgema.gov

she, het, hers




Crozier, I{eitha

From: Crozier, Keitha

Sent: " Friday, September 13, 2019 10:46 AM

To: Lisa Scharr Kaplan; Danielle Ferrier

Cc: Michelle McCarthy (mmccarthy@cambridgema.gov); Elizabeth Mengers
(emengers@cambridgema.gov)

Subject: . 2019 CoC Program Competition - Heading Home Project Rankings

Attachments: ' 2019_Final_Rankings.pdf; FY19_CoC_Scorecard_HeadingHome_HZ2H xlsx; FY19

_CoC_Scorecard_HeadingHome_SolidGround.xlsx; FY19
_CoC _Scorecard_HeadingHome_Stepping Stone.xlsx

I'm writing to update you on the decisions made by the CoC Board’s Evaluation Panel for the 2019 CoC Program competition,
The Panel met this week to work thraugh the difficult strategic resource allocation decisions required for the 2019 submission
to HUD. Each of your agency’s renewa! project applications have been accepted and will be ranked on the CoC’s Priority

Listing.

As shown in the attached ranking document, the rankings prioritize preservation of funding for existing Permanent Supporlive
Housing (PSH| projects, projects formed using Reallocation and Bonus funds, and projects that support mandated functions
(HMIS and Coordinated Entry). The Panel decided on the rankings using the scores of renewal projects, resuits of the CoC
Funding Priorities survey, and consideration of HUD's Policy Priorities and selection methods.

The scoring workbooks for each of your agency’s renewal projects are attached to this email. Projects supporting mandated
functions (HMIS and C-CAN) and those without a full year of performance data have been assigned the average score and
ranked accordingly.

Lisa, the panel approved expansion for Heading Home's Stepping Stone PSH project at $76,000, but did not approve inclusion
of the H2H expansion request. However, different than in past years, the expansion for the Stepping 5tone project has been
ranked in Tier 1, giving it a strong chance of being funded. Michelle will be in touch with an updated project budget and
request for a Match letter,

Thank you for your ongoing partnershin and work to serve the Cambridge community. Please feel free to contact us if you
have questions or wouid fike to discuss the rankings in more detail.
Thanks,

Keitha Crozier
CoC Planner
City of Cambridge | Department of Human Service Programs

617-349-6206 | kerozier@ceambridgema.gov

she, her, hers




Crozier, Keitha

From: Crozier, Keitha

Sent: Friday, September 13, 20719 10:42 AM

To: Lari Cain

Ce: Michelle McCarthy (mmccarthy@cambridgema.gov)

Subject: 2019 CoC Program Competition - HormeStart Project Rankings
Attachments: FY19_CoC_Scorecard_HomeStart_GoingHomexisx; FY19

_CoC_Scorecard_HomeStart_Key.xlsx; 2019_Final_Rankings.pdf

Good morning Lori,

I’m writing to update you on the decisions made by the CoC Board’s Evaluation Panel for the 2013 CoC Program
competition. The Panel met this week to work through the difficult strategic resource allocation decisions required for
the 2019 submission to HUD. Each of your agency's renewal applications have been accepted and will be ranked on the

CoC's Priarity Listing.

As shown in the attached ranking document, the rankings prioritize preservation of funding for existing Permanent
Supportive Housing (PSH) projects, projects formed using Reallocation and Bonus funds, and projects that support
mandated functions (HMIS and Coordinated Entry). The panel decided on the rankings using the scores of renewal
projects, resulis of the CoC Funding Priorities survey, and consideration of HUDs Policy Priorities and selection methods.

The scoring workbooks for each of your agency’s renewal projects are attached to this email. Projects supporting
mandated funtctions (HMIS and C-CAN) and those without a full year of performance data have been assigned the
average score and ranked accordingly.

Lori, the panel approved expansion for HomeStart's Going Home PSH project, but with a reduced award amount
compared to the amount requested in the proposal that was submitted, However, different than in past years, the
expansion has been ranked in Tier 1, giving it a strong chance of being funded. Micheile wil be in touch scon with an
updated budge and Match letter request.

Thank you for your ongoing partnershin and work to serve the Cambridge community. Please feel free to contact us if
you have questions or would lile to discuss the rankings in more detail.

Best,

I eitha Crozier

CoC Planner

City of Cambridge | Department of Human Service Programs
617-349-6206 | kerozier@eambridgema,gov

she, her, hers




Crozier , Keitha

From: Crozier, Keitha

Sent: Friday, September 13, 2019 10:51 AM

To: Etizabeth Winston; gerryzipser@justastart.ory

Ccr Payack, Michael

Subject: 2019 CoC Program Competition - JAS Project Ranking
Attachments: 2019_Final_Rankings.pdf;, FY19_CoC_Scorecard_JAS_RRH.xlsx

Good morning Elizabeth and Gerry,

I'm writing to update you on the decisions made by the CoC Board’s Evaluation Panel far the 2019 CoC Program competition,
The Panel met this week to work through the difficult strategic resource altocation decisions required for the 2019 submission
to HUD. Your agency's renewa!l project application has been accepted and wiil be ranked an the CoC's Priority Listing.

As shown in the attached ranking document, the rankings prioritize preservation of funding for existing Permanent Supportive
Housing {PSH) projects, projects farmed using Reallocation and Bonus funds, and projects that support mandated functions
(HMMIS and Coordinated Entry}. The Panel decided on the rankings using the scores of renewal projects, results of the Col
Funding Priorities survey, and consideration of HUD's Policy Priorities and setection methods.

The scoring workhooks for each of your agency’s renewal projects are attached to this email. Projects supporting mandated
functions {HMIS and C-CAN) and those without a full year of performance data have been assigned the average score and
ranked accordingly. Although the RRH project is ranked in Tier 2, we are hopeful that the ranking at the top of Tier 2 will result
in a full award as has been the case for the past few years.

Thank you for your ongoing partnership and work to serve the Cambridge community. Please feel free to contact us if you
nave questions or would fike to discuss the rankings in mere detail,

Thanks,
Keitha

Kettha Crozier

CoC Planner

City of Cambridge | Department of Human Service Programs
617-349-6206 | kerozier@ceambridgema.gov

she, her, hers




Crozier, Keitha

From: Crozier , Keitha

Sent: Friday, September 13, 2018 10:53 AM

To: Ronit Barkai

Ce: Payack, Michael

Subject: 2019 Col Program Competition - THOUSE Project Rankings

Attachments: 2019_Finai_Rankings.pdf; FY19_Co{_Scorecard_THouse PSH Expansion.xdsx; FY19

_CoC_Scorecard_THouse PSH.xlsx

Good morning Ronit,

I'm writing to update you on the decisions made by the CoC Board's Evaluation Panet for the 2019 CoC Program competition.
The Panel met this week to work thraugh the difficult strategic resource allocation decisions required for the 2019 submission
to HUD. Each of your agency's renewal project appiications have been accepted and will be ranked on the CoC's Priority

Listing.

As shown in the attached ranking document, the rankings prioritize preservation of funding for existing Permanent Supportive
Housing (PSH) projects, projects formed using Reallocation and Bonus funds, and projects that support mandated functions
(HMIS and Coordinated Entry). The Panel decided on the rankings using the scores of renewal projects, results of the CoC
Funding Prigrities survey, and consideration of HUD's Policy Priorities and selection methods.

The-scoring workbooks for each of your agency’s renewal projects are attached to this email Projects supporting mandated
functions (HMIS and.C-CAN) and those without a full year of performance data have been assigned the average score and
ranked accordingly.

Although the DV Bonus project is ranked in Tier 2, we are hopeful that HUD will select and award the project through the
special DV Bonus process. Mike will be working on completing the HUD project application forms for the DV Bonus project,
and will be in touch with additional information and/or questions. Please note that we will need scanned versions of match
letters for the new project by Wednesday, September 18,

Thank you for your ongoing partnership and work to serve the Cambridge community. Please feei free to contact us if you
have guestions or would like to discuss the rankings in more detail.

Thanks,

Keitha

IKeitha Crozier

CoC Planner

City of Cambridge | Department of Human Service Progratns
617-349-6206 | kerozier{@leambridgema.gov

she, her, hers




1E-1. Public Posting—15-Day Notification Outside e-snaps—Projects Rejected or Reduced

The Cambridge CoC (MA-509) did not rejectany projectapplicationsinthe FY 2019 competition. Notification outside e-
snaps by email on 9/13/2019 to the projectthat was reduced (partial voluntary reallocation)is pasted below.

. Program Competition - CHA Project Ranking - Message (HTML)

File Message Help @ Tell me what you want to do
g 7 B2~ | S3Mark Unread 0
s I B 95 Re B [V B~ | S | X% 2N Q| 5
To Manager - Cat: ize
p . Delete Archive Reply Reply Forward E“EI' M7 £ g_l _ Mave &] (el s Translate Read Zoom Repart
® All £dm Emal T - F‘g" |:t| Follow Up - < Aloud Message ~
Delete Respond Quick Steps ] Move Tags P Editing Speech Zoom Protection

Fri 2019-09-13 1

0:50 AM

Crozier, Keitha
2019 CoC Program Competition - CHA Project Ranking

C

To Hannah Bolcome

Cc  Levin, losh; Mengers, Elizabeth

EE 2019 _Final_Rankings.pdf
& ks

F¥19_CoC_Scorecard_PRA_YMCASRO.xlsx
29 KB

F¥19_CoC_Scorecard_TRA for Families.xlsx
28 KB

F¥19_CoC_Scorecard_TRA for Individuals.xlsx
31 KB

Good morning Hannah,

I"'m writing to update you on the decisions made by the CoC Board's Evaluation Panel for the 2015 CoC Program competition. The Panel met this week to work through
the difficult strategic resource allocation decisions required for the 2019 submission to HUD. Each of your agency’s renewal project applications have been accepted and
will be ranked on the CoC's Priority Listing.

As shown in the attached ranking document, the rankings prioritize preservation of funding for existing Permanent Supportive Housing (PSH) projects, projects formed
using Reallocation and Bonus funds, and projects that support mandated functions (HMIS and Coordinated Entry). The Panel decided on the rankings using the scores of
renewal projects, results of the CoC Funding Priorities survey, and consideration of HUD's Policy Priorities and selection methods.

The scoring workbooks for each of your agency's renewal projects are attached to this email. Projects supperting mandated functions (HMIS and C-CAN) and those
without a full year of performance data have been assigned the average score and ranked accordingly.

The panel approved the reallocation of a portion of the PRA YMCA SRO project as well as the CCAN Expansion project to support staffing for the CHA SRO waitlist. A
portion of funds from the PRA reallocation were used to support a staff person for the SRO waitlist project and the City will provide the remaining funds to support 1
FTE. Josh will be in touch with information regarding the PRA reallocation and the CCAN Expansion project.

Thank you for your ongoing partnership and work to serve the Cambridge community. Please feel free to contact us if you have questions or would like to discuss the
rankings in more detail.

Thanks,
Keitha

Keitha Crozier
CoC Planner
City of Cambndge | Department of Human Service Programs

617-349-6206 | kerozer@eambndgema gov
she, het, hers



MA-509 Cambridge CoC

ATTACHMENT 5
CoC 30 Day Local Competition Deadline — Public Posting

»  8/6/2019 screenshot of website public posting of New Project Proposal Form & Local
Competition Information decument including Project Review, Score & Ranking Procedures &
Process for Reallocation

»  8/12/2019 screenshot of Twitter posting of New Project Proposal opportunity

» Screenshot showing dates and times of public postings of: New Project Proposal request —
including rate, rank review & selection criteria - {(8/6/19) & project rankings (9/13/19)

¥ Screenshot of Newsletter sent to full CoC Listserv on 8/9/19 announcing Availability of Funding
& Local Competition Information




912472019 FY 19 CoC Competition — New Project Proposal Form — Cambridge Continuum of Care

Cambri

COMTINUUNM OF CARE

About Us How We Help About Homelessness HMIS Resources News & Cvents Get Involved

Home > Blog > FY 19 CoC Competition - New Project Proposal Form

August 6, 201G 2:58 pm Keitha Crozier

The 2019 CoC Program competition offers the opportunity to include New Project submissions in the CoC's application for funds from
the US. Department of Housing and Urban Development (HUD) Organizations inferested in applying for a new CoC project through the
Bonus or Domestic Violence Bonus process should complete the New Project Proposal Form.

To ke considered for inclusion in the CoC's submission, applicants must submit a completed cover sheet, budget form. and a brief
narrative as described in Section VIl of the New Project Proposal Form. Submissions must be received by August 30, and compieted
forms will be reviewed and evaluated by the CoC as described in the Form and in the Local Competition Information document.

The CoC welcornes and encourages proposals from all interested organizations, including those that have not previously received CoC
Program funding.

If you have any questions or need additional infermation about the application process. please reach out to Keitha
at kerozier@cambridgema.gov.

Download the New Project Proposal Form here: 2019_CoC_NewProjectProposal

Categories: Announcements. NOFA

Copyright ©@2015 Cambridge Centinuum of Care. All Rights Reserved.

hitps:#fcambridgecoc.orgffy-18-coc-competition-new-project-proposal-form/ 11




Cambridge CoC >

sig @CamhMACoC

New funding available; We are seeking applicants for
new HUD-funded CoC homeless-housing projects. Over
$200K in new CoC funding is available. See link for
more details and download application materials:
bit.ly/331GgnE

200 AN Aug 12, 2019 - TweetlDeck

¢ () v 0

This was posted continuously throughout the month of August as shown below

B

“amhiam

Cambridge CoC @CambhMaCol - Aug 20 v
MNew funding available: We are seeking applicants for new HUD-funded CoC
homeless-housing projects, Over $200K in new CoC funding is available. See
fink for more details and download application materials: bit.by/331Ggnk

Q) 171 V] 0y

Cambridge CoC @CambMACoC - Aug 16 ~
New funding available: We are seeking applicants for new HUD-funded CoC
homeless-housing projecis, Over $200K in new CoC funding is available. See
link for more details and download application materials: bit.ly/331Ggnk

] (3 . o

Cambridge CoC @lambMACoC - Aug 14 e
New funding available: We are seeking applicants for new HUD-funded CoC
homeless-housing projects. Over $200K in new CoC funding is available. See
fink for more details and download application materials: bit.ly/331GgnE

O [ v T




92412019 NOFA — Cambridge Continuum of Care

e

COMTINUUM OF CARE

About Us How We Help About Homelessness HMIS Resources News & Events Get Involved

Home » NOFA

2019 CoC Competition Project Rankings

September 13, 2010 11:41 am Keitha Crozier No comments

The CoC's Evaluation Panel met on Monday, September g lo delermine the ranking strategy for the FY 2019 Program Competition. The
project scores and ranks are lsted here. The full CoC Application and Priority Listing will be posted to the website in late September.

SCONTINUE QEADING

FY 19 CoC Competition - New Project Proposal Form

August G, 2619 2:68 pm Keitha Crozier

The 201g CoC Program competition offers the opportunity to include New Project submissions in the CoC's application for funds from
the U5, Department of Housing and Urban Development (HUD). Organizations interested in applying for a new CoC project through the
Bonus or Domestic Violence Bonus process should complete the New Project Proposal Form. To be [

CONTIMUEL READING

FY 2019 - Local Competition Information

July 26, 2019 323 om Keitha Crozier

Each year the Cambridge Continuum of Care applies for funds for homeless services from the U.S. Department of Housing and Urbhan
Development (HUD). This annual grant competition brings about $4 million to the City's continuum of housing and services. The FY 2019
CoC Program competition openad on July 3 and will close on September 30, [

CONTINUE READING

2019 CoC Program Competiton

July 17, 2019 12325 pm Keitha Crozier

Each year the Cambridge Continuum of Care (CoC) applies for funds for homeless services from the U.S, Department of Housing and
Urban Development (HUD). This annual grant competition brings approximately $4 million to the City's continuum of housing and
services, HUD posted the 201g CoC Program Notice of Funding Availability (INOFA) on July 3, 2019. (.}

hitps:/fcambridgecec.org/category/nofal 113




9/24/2019 Cambridge Conlinuum of Care News

Subscribe Past Issues ; Translate ¥

August 9, 2019 View this emall in your browser

CONTINUUM
OF CARE

FY19 NOFA-What's New This Year USICH staff created a webinar for this year's
NOFA. The webinar discusses policy pricrities, scoring, and key changes. A link to
the webinar can be found here.

FY19 COC Competition-New Project Proposal The New Project Proposal Form
has been released. The CoC welcomes and encourages proposals from all
interested organizations, including those that have not previously received CoC
Program funding. More detailed information and the form can be found here.

Cambridge Works Cambridge Works serves residents ages 18-35 who have not
been able to get or keep jobs. The City and private sector partners provide a 3-
month temporary job for participants to learn basic job-readiness skills. The next
cycle begins right after Labor Day. If you know of potential candidates, please refer
them 1o Michele Scott, in the City's Office of Workforce Development, within the
Dept. of Human Services Programs, at 617-349-7741. More detailed information on

CPD Monthly Meeting The Commission for Persons with Disabilities will hold their
next meeting on September 12, 2019 from 5:30-7:00 p.m. More details for the
meeting can be found here.

CASCAP is Hiring CASCARP is hiring for a Residential Manager for their Harvey St.
property. More detailed information on the position and how to apply can be found
here.

550 Flexible Services Fund The MA Dept. of Public Health has posted a Notice of

hitps:#fus2.campaign-archive.com/?u=13eda? 1¢563dbea2d63h7865e&id=60b8bb 1515 112




MA-509 Cambridge CoC

ATTACHMENT 6
Local Competition Announcement — Public Posting

»  7/17/2019 screenshot of website public posting announcing the release of the FY19 NOFA

¥ 7/26/2019 screenshot of website public posting with Locatl Competition Procedures detailing
timeline, and project review, reallocation & ranking procedures

# Local Competition Procedures document




9/2412019 2019 CoC Program Competilon — Cambridge Continuum of Care

_ambridge

CONTINUUM OF CARE

About Us How We Help Aboul Homelessness HMIS Resources News & Events Get Involved

Home » Blog > 2019 CoC Program Competiton

July 17, 2019 12:25 pm Keitha Crozier

Fach year the Cambridge Continuum of Care (CoC) applies for funds for homeless services from the U.S. Department of Housing and
Urban Development (HUD). This annual grant competition brings approximately $4 million to the City's centinuum of housing and
services, HUD posted the 2019 CoC Program Notice of Funding Availability (INOFA} on July 3, 2019. The application deadline is
September 30, 2010,

Details, timeline and project review & ranking procedures will be posted over the next couple of weeks, and we anticipate that local
renewal applications and bonus project proposals will be due mid to tate August, We will send email notification and update the CoC
website with concrete due daltes and detaits as they are available,

Please review the NOFA and begin to think about ideas for new project proposals. Similar to last year's competition, funding is
available for Bonus projects, Domestic Violence Bonus projects, and expansions projects. The CoC welcomes and encourages
proposals from all interested organizations, including those that have not previously received CoC Program funding.

Bonus Funds:

In this year's competition, there is $228,000 available to the CoC for new projects, with possible additional funding available through the
reallocation process, New projects through the bonus and realiocation process may be for the following project types only: Permanent
Supportive Housing (PSH), Rapid Reheusing (RRH), Joint Transitional Housing {TH) and RRH, HMIS and Coordinated Entry.

Bomestic Violence Bonus Funds:

Similar to last year, HUD has made $50 million available for DV Bonus projects, which wiil provide housing and services to survivors of
domestic violence, dating violence, and stalking. The Cambridge CoC is eligible to apply for $195.777 The CoC may submit up to one
project application for a coordinated entry project and any number of applications for PH-RRH and Joint TH and PH-RRH projects.

The full NOFA document and HUD's resources for the competition can be found here,

UPCOMING MEETING
The next CoC meeting for the Homeless Services Planning Committee is scheduled for 7/30/2019 from 10:30-12:00, and will be focused
on the 2019 CoC Program Compeltition,

Categories: Announcements. NOFA

https:/fcambridgecoc.org/2018-coc-program-competiton/ 12
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July 26, 2019 323 pm Keilha Crozier

Each year the Cambridge Continuum of Care applies for funds for homeless services from the US, Depariment of Housing and Urban
Devetopment (HUD). This annual grant competition brings about $4 million to the City's continuum of housing and services. The FY 2019
CoC Program competition opened on July 3 and will close on September 30, 2010.

Please review the 2019 Local Competition Information document for impaortant details about the Cambridge CoC's competition, timeline,

and project review. reallocation & ranking procedures.

The Homeless Services Planning Committee (HSPC meeting on Tyesday. July 3q will focus on reviewing the process and procedures
for the annual CoC competition. We encourage all organizations interested in applying for new projects to atlend the meeting. even if
you have not previously received or applied for funds through this grant program. If you can't make the meeting. please reach out to
Keitha at kcrozier@cambridgema,gov with any questions.

Categorles: Announcements, NOFA

Copyright ©@2015 Cambridge Continuum of Care. All Rights Reserved.

https://cambridgecoc.orgly-2019-local-competition-information/ 171
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Fy 2019 Cambridge CoC Program Competition

BACKGROUND

The U.S. Depariment of Housing and Urban Development (HUD) provides federal funding for homeless programming
through the Continuum of Care (CoC) Homeless Assistance Program. The CoC Program is designed to promote a
community-wide commitment to the goal of ending homelessness; to provide funding for efforts by nonprofit
providers, States, and local governments to quickly re-house homeless individuals, famiiies, persons fleeing domestic
violence, and youth while minimizing the trauma and dislocation caused by homelessness; to promote access to and
effective utilization of mainstream programs by homeless individuals and families; and to eptimize self-sufficiency
among those experiencing homelessness.

HUD is making available approximately $2 billion in Fiscal Year 2019 for the CoC Program. The Cambridge CoC is
eligible ta apply for up to $4,996,376". This amount includes the CoC's Annual Renewal Demand of $4,571,999,
$228,600 in Bonus funds, and $195,777 in Domestic Violence (DV) Bonus funds. The 2019 Competition opened on July
3 and will close on September 30, 2019

The Cambridge Department of Human Service Programs (DHSP) coordinates the annual process and prepares the
consolidated application for funding for the Cambridge CoC. This document provides information to Cambridge CoC
stakeholders, subrecipients and other interested parties about the local process leading up to submission of an
application to HUD, including the steps required to submit an application for renewal funding, the steps required to
submit a proposal for new funding, and the CoC's procedures for reviewing, scering, ranking and reallocating projects.

FUNDING PARAMETERS

Like past years, the 2019 CoC Competition is highly competitive, with HUD placing increasing emphasis on reallocating
resources based on performance, The 2018 Notice of Funding Availability (NOFA) explains that the available amount of
funding may not be sufficient to fund renewatl projects, and HUD requires CoCs to competitively rank all projects
(except Planning projects) in two tiers.

Carnbridge Annual Renewal Demand (ARD}: $4,571,999
Tier 1 (94% of ARD): $4,312,563

Tier 2 (15% of ARD);
6% of ARD ($259,436) + Bonus ($228,600) + DV Bonus ($195,777)

$683,813

CoCs may create the following types of new projects by using amounts available through the bonus process or by
making funds available through reallocation. Reallocation is when a CoC shifts funds in whale or part from existing
renewal projects to create one or more new projects without decreasing the CoC’s ARD. CoCs may also apply to
expand renewal projects if they fall within the eligible new project types,

1. CoCs may create new Permanent Supportive Housing (PSH) projects that will serve 100 percent
chronically homeless individuals and families (including unaccompanied youth) or that meet the requirements
of "DedicatedPLUS" as defined in the NOFA;

2. CoCs may create new Rapid Rehousing (RRH} projects that will serve homeless individuals and families
{including unaccompanied youth) coming directly from the streets or emergency shelters, and include persons
fleeing domestic violence situations; and

3. CoCs may create new Joint Transitionai Housing (TH) and RRH projects that provide TH uniis and short or
medium term tenant-based rental assistance (RRH) in one project.

1The Cambridge CoC can apply for its Annual Renewal Demand ($4,571,999) plus up to $424,377 in Bonus funds.
2




FY 2019 Cambridge CoC Program Competition

New and existing agencies are encouraged to apply for new projects. All agencies interested in applying for a new
project in the 2019 competition must complete and submit a New Project proposal form. The New Project proposal
form will be posted to the CoC's website by 8/9/2019 and an email announcement wili be sent out when it's available,

HUD'S SELECTION PROCEDURES

As described above, the 2019 campetition requires CoCs to rank 6% of the ARD in Tier 2 plus the amount available for
Bonus and DV Benus projects. It is likely that projects ranked in Tier 1 will be conditionally awarded by HUD if they
pass eligibility and threshold reviews. HUD will select projects ranked in Tier 2 hy point value and in order of CoC
score. All projects ranked in-Tier 2 are at risk of nonrenewal.

As in the 2018 competition, projects will be allowed to “straddie” tiers, If a project application straddles the Tier 1and
Tier 2 funding line, HUD will conditionally select the project up to the amount of funding that falls within Tier 1, and
may fund the Tier 2 portion of the project depending on the CoC score and other factors. if HUD does not fund the
Tier 2 portion of the project, HUD may award project funds at the reduced amount provided the project is stitl feasible
with reduced funding.

CoC Scoring
HUD will score CoCs on the following 200 poirt scale. CoC level scores impact likelthood of Tier 2 projects being
selected for funding.

1. | Coordination and Engagement 56

2. | Project Ranking, Review and Capacity 29

3. | Homeless Management Information System 9

4. | Point-in-Time Count

5. | -System Performance 60

6. | Performance and Strategic Planning {progress toward meeting Federal Strategic Plan goals) 40
Tier 2 Scoring

HUD will assign point values to all projects ranked in Tier 2. Projects will be selected by point value and in the order of
CoC score.

1. | CoC Score Up to 50 points
2. | CoC Project Ranking Up to 40 points
3. | Commitment to Housing First Up to 10 points

HELPFUL RESOURCES

Please utilize the following websites for important documents and updates, and please reach out to DHSP staff with
any questions related to the 2019 competition.

Cambridge CoC’s NOFA Page:
http://cambridgecoc.org/cateqory/nofa/

HUD's NOFA Competition Page:

https://www hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-

competition/?utm source=HUD + Exchange+Mailing + List&utm campaign=abd5353529-

FY 2019 CoC Competition NOFA 7.3198utrm medium=email&utm_term=0 f32b935a5f-abd5353529-19513393#nofa-
and-notices




COMPETITION TIMELINE

FY 2019 Cambridge CoC Program Competition
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9726 Full CoC application posted to website
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8/30:  New Project Proposals due to DHSP staff




PROJECT REVIEW, SCORE & RANKING PROCEDURES

FY 2019 Cambridge CoC Program Competition

The CoC Program regulations and the FY 2019 CaC Program NOFA requires CoCs to evaluate and rank all project
applications as part of the annual application process. The Cambridge CoC via the Board's Evajuation Panel will
comprehensively evaluate all new and renewal projects based on guality and performance to strategically allocate

resources available to the CoC through the FY 2019 competition.

Process & Responsibilities
To review, score and rank projects, the CoC will fellow the following process, designed to be fair, inclusive and

transparent, The CaC Board's Evaluation Panel is respensibie for making final decisions related to project ranking and
reallocation. Project scores, ranking, and reallocation decisions will be disseminated to all project applicants by DHSP
staff by September 16, 2019.

Procedure for Renewal Projects Responsibie Party ~ Deadline
1. Complete Renewéll‘;f\pplication and submit to DHSP staff . Shbrecipient agency 8/16
2. Submit original Match letters to DHSP staff _Subrecipient f;ééncy ) 823 7.
3. Compléte esnaps forms DHSP staff Week of 8/26
4 wtomplete Project Scoring & Reallocation Assessment DHSP staff 8/26 - 8/30
5. Evaluation Panel meets to determine final rankings ~ CoC Evaluation Panel — 9/9-9/13
6. Notify subrecipients of score & rank DHSP staff 9/16
7. Submit Renewal Application & Priority Listing to HUD DHSP staff 9/30
Procedure for New Projects B , Respcr)rjﬂsribie Party Deadline
1 _C_g_m_g!eite New Project Proposal and submit to DHSP staff Subrecipient agency 8/30
2. Comglete Project Scoring CoC Evaluation Pane 8/30-9/6
3. Evaluation Panel meets to determine final score & ranking CoC Evaluation Panel 5/9-9/13
5. Notify subrecipients of score & rank DHSPEF_@_H 9/16
4. Complete esnaps forms DHSP staff Week of 3/16
6. Submit original Match letters to DHSP staff Subrecipient agency _ _9/15”
7. Submit New Project Application & Priority Listing to HUD DHSP staff 9/30

Data Sources for Evaluating Projects
The Cambridge CoC will rank all projects using objective criteria to evaluate past performance, and assessments of the
degree to which proiects improve the CoC's system performance, progress toward meeting Federal Strategic Plan
goals, and contributions 1o local funding priorities. The following components will be considered by the CoC Board's
Evaiuation Panel when evaluating new and renewal projects: Project Score (NOFA Scorecard); CoC Funding Priority
Recommendations; and Reallocation Assessments,

Project Score (NOFA Scorecard) — the Collaborative Applicant {DHSP staff} will complete a NOFA Scorecard
for each renewal project. The NOFA Scorecard includes objective data agreed upon by the CoC's Homeless
Services Planning Committee and the CoC's Evaluation Panel. Data sources include projects’ Annual
Performance Report (APR), and DHSP's records related to timely submission of data reports. Projects operated
by victim service providers will be evaluagted using non-identified APR data generated from a comparable

database. NOFA Scorecards including performance goals for each project type are inciuded at the end of this
section for reference. First time renewals and projects without a full year of performance data will be assigned
the median score and if necessary will be ardered based on Evaluation Panel scores from their original

5




FY 2019 Cambridge CoC Program Competition

application for funding. Project scores for new project proposals will be completed by the Evaluation Panel
based on submitted proposals using the criteriz published in the New Project proposal form.

2. CoC Funding Priority Recommendations - Voting members of the CoC (organizations and members who
elected to have voting rights when completing the CoC Membership application earlier this year and who
have been present at 75% or more of CoC meetings in the past 12 months) indicate preferences and
recommendations related to local funding priorities and ranking strategy in an annual survey administered
during the CoC competition. The CoC Board's Evaluation Panel considers these local funding priority
recommendations when determining project rankings.

3. Resallocation Assessments - Each Renewal Project will be assessed by Collaborative Applicant staff using the
following criteria to determine if reallocation should be considered by the CoC Board's Evaluation Panel. The
nurpase of the Reallocation Assessment is to determine if renewal projects are underutilized or
underperforming while also considering the special needs of subpopulations served by each project.
Completed Reallocation Assessments wilt be provided to the Evaluation Pane! to inform Reallocation
decisions. Reallocation Assessments include information related to projects’ contrioutions to policy priorities
and system performance collected through local Renewal Applications, and helps the CoC to consider the
severity of needs and vulnerabilities experienced by project participants.

Question Data Source
Has the project had significant t in th t
proj ad significant recaptures in the past two NOFA Scorecard; Annual
1. | completed grant cycles? If so, what amounts have been
Performance Report {APR)
recaptured?
Daes the project contribute to the CoC's pro ini i
2. € Pro) u Progress In IMProving 1 NOFA Scorecard; APR
Systern Level Performance?
Does the project contribute to the CoC's progress in meeting
HUD's Policy Priorities? Local Renewal Application
4 Does the project align with tocal funding priorities and CoC Local Renewal Application;
" | programming needs? CoC Funding Priorities Survey
What are the CoC grant fund costs per permanent housing
5. . APR
exit/placement?

NOFA Scorecards by Project Type
The following pages show the NOFA Scorecards for renewal and new projects, including data sources and point values,




NOFA Scorecard - Renewal Projects
CLIENT OUFCOMES
Housing Stability

S of clients remaining in PH or exiting to permanant destination

Goal > 0%

Access to income & benefits

% of adults who increased total income Q19a3

Goal: » 35%

% of households receiving non-cash benefits Q70b

Goal: > 85%

Housing First

Project must meet Housing First Threshold as indicated in application. Project application

Priority populations

:Project can receive 4 point for each priority population served Q5a, Q8

{Chronically Homeless. Veterans, Youth, Households with Children}.
To receive points, at least 50% of households served during the
reporting year must be a priorty population.

Pepulations with intensive service needs
Project can receive 1 point for each population with intensive service
needs: serous mental illness; substance use; chronic health condition
(HIV/AIDS, developmental and physical disability); and domestic
violence. To receive points, at least 50% of households served during
the reporting year must be a population with intensive service needs.

Dedicated uﬁiis-for'ciwro}'\ié'a'll'y Homeless

1 points per unit {max 10} plus up to 10 points for percentage of units
dedicated {100% =10, 90% =9, 80%=8, etc)

HIAIS Data Quality
Buits to known destinations Q6

Maximum points for less than 5% missing destination data. Projects
with O exits will receive full points.

Q23a, Q23b

13, Q14

HIC/ Proj. App.

Data completeness
‘Maximum points when error rate is below 10% for each of the
following 10 universal data elements: DOB, Rarce, Ethnicity, Gender,

Veteran Status, Relationship to HoH, Disabling Condition, Income at
entry, Income at annuat assessment, and Income at Exit. tExample: 10

points for low error rate an alf 10 etements, 7 points for error rate
“below 10% on 7/10 elements,

Utilization Rete .
Average daily bed utilization

Q6

Reporting deadlines . )
Project meets all reporting deadlines,

Expenditures/Recaptures
Project expends contracied budgel.

:DHSP records

‘DHSP records

FY 2019 Cambridge CoC Program Competition

Data Scurce (new APR Data Source {old APF

Q29a1, 29a2

Q2463

Q26a2, QZ26b2

:Projett application

Q8, Q16 Q21

o,

"HIC / Proj. App.

DQ report

DG report

g, 11

.OHSP records

.DHSP records

Max

20

20

Scale

> 98%

96 - 97.8%
94 - 95.9%
92 -93.9%
90 - 91.9%
82.5- 89.9%

75-82.4%
67.5-74.9%
60 - 67.4%
< 60%

> 40%
A0%

36 - 39%
32-35%
28 - 31%
<28%

100%
95 -95.9%
90 - 94.9%
85 - 89.9%
40 - 84.9%
< 80%

Pro;éct 1SHH.0u5m£} First

Mot Housing First

4 populations

3 populations
2 populations
1 populatiens
{ populations

4 populations

3 populations
2 populations
1 populations

0 populations;

# of dedicated CH units

% of dedicated units

< 5%
§-20%
20- 40%
40 - 60%
30 - 40%
> 80%

10 elements
9 efements
8 elements
7 elements

. Belements

S elerments
4 elements .
3 elements
2 elements
1element

<10% error rate
<10% error rate
<10% error rate
<10% error rale
<10% error rate
<10% error rate

<10% error rate

<10% error rate
<10% errar rate

<10% error rate-

> 90%

85 - 90%
80 - 84 9%
< 80%

All deadlines met-

Any deadline missed

£ 90% of budget spent
< 90% of budget spenl

Score

[==TEr oS R VE RS
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up to 10
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FY 2019 Cambridge CoC Program Competition

NEW PROJECT SCORECARD
' Maximum Points Paints

Component Awarded

Proposal demonstrates that the applicant is experienced in working with the target population
and in providing housing simiiar to that proposed in the application. Application provides 15
_concrete examples showing experience and expertise in working with and addressing the target
population's housing and suppartive service needs.

Proposal demonstrates that the applicant is experienced with effectively utilizing federal funds
and/or other public funding. Application provides concrete examples showing experience in 10
managing basic organization operations including capacity to submit required reports on

existing grants, and financial accounting systems to ensure fimely expenditures of grant funds.

Project Design

Housing First — proposal indicates a clear commitment to a Housing First program design and
includes required assurances related to screening and termination, and includes applicant’s 10
experience operating or contributing to a Housing First program.

Application clearly describes proposed activities and target population, demonstrates the
community’s need for the proposed project activities; and demonstrates an understanding of 10
the needs of the clients to be served.

Application demonstrates that the type and location of the housing proposed wili fit the needs
of the clients to be sarved. If another entity is providing the housing or subsidy, a letter of 5
commitment must be included with the proposal form.

Application demonstrates a clear plan to assist clients to rapidly secure and maintain housing g
that is safe, affordable, accessible, and meets their needs.

Application clearly describes how clients will be assisted in obtaining mainstream benefits, 5
Application clearly describes how ciients will be assisted to increase employment and/or 5
income,

Application clearly describes the types of supportive services that will be offered to clients,
including the role of project staff and coordination with other providers, to maximize positive 5
outcomes for clients.

Proposal describes client outcome goals will improve the CoC's progress toward meeting
Federal Strategic Plan goals and improving system-level performance.

“Financial

Budget request is reasonabie and appropriate, items align with project activities; and costs are i
within funding guidelines.

Match amount is documented and meets requirements. 5

Application clearly describes a plan for rapid impiementation of the project, including a
schedule of proposed activities for 60 days, 120 days, and 180 days after grant award.




FY 2019 Cambridge CoC Program Competition
PROCESS FOR REALLOCATION

Voluntary Reallocation

Subrecipient agencies must complete a local Renewal Apglication form for each praject for which they are seeking
renewal funding. The local Renewal Application includes a section on Voluntary Reallccation that wilf provide agencies
with an epportunity to voluntarily reallocate funds. CoC Board Evaluation Panel members will be responsible for
determining how to reallocate funds based on New Project proposal scores and the CoC's Funding Priorities
recommendations.

Involuntary Reallocation

Each Renewal Project? will be assessed by Collaborative Applicant staff using the following criteria to determine if
reallocation should be considered by the CoC Board's Evaluation Panel. The purpose of the Reallocation Assessment is
to determine if renewal projects are underutilized or underperforming. Completed Reallocation Assessments will be
provided to the Evaluation Panei alongside Project Scores to inform Reallocation decisions,

Reallocation Assessment

Question Cata Source

1 Has the project had significant recaptures in the past twe completed grant NOFA Scorecard; Annual

1 eycles? if so, what amounts have been recaptured? Performance Report (APR)
Does the project contribute to the CoC’ ini ing System Level

5 | Does the project contribute e CoC's progress in improving System Leve NOFA Scorecard: APR
Performance?

3 Dc.)es. t.he project contribute to the CoC's progress in meeting HUD's Policy Loca! Renewal Application
Priorities?

4 Does the project align with local funding pricrities and CoC programming Local Renewal Application;

" | needs? CoC Funding Priorities Survey

5. | What are the CoC grant fund costs per permanent housing exit/placement? APR

Applying for New Projects using Reallocated Funds

New and existing agencies are encouraged to apply for new projects using reallocation funds. Interested agencies
should review materials posted on the Co('s website, and should reach out to DHSP staff to discuss any questions
related to the process.

All agencies interested in submitting an appiication for a new project in the 2019 competition must complete and
submit a New Project proposal form. The CoC Board's Evaluation Panel will evaluate and score all New Project
proposals. Depending on the number of proposals received and the amount of reailocation funds available, the Panel
will determine whether New Projects will be submitted as PH Bonus Projects or as Reallocation projects.

2 First time renewal projects cannot be reallocated.
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Attachment 11

» Screen shot of the public posting of the Local Competition Procedures on 7/26/2019

% Local Competition Procedures detailing the review and ranking process

» Screen shot of the public posting of the Consolidated Application and Priority Listing on
9/26/2019

» One complete score form for a CoC Renewal Project
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Each year Lhe Cambridge Continuum of Care applies for funds for homeless services from the US. Department of Housing and Urban

Development {HUDY. This annual grant compelition brings about $4 million to the Cily's conlinuum of housing and services. The FY 2019
CoC Program competition opened on July 3 and wilt close on September 30, 2019,

Please review the 20190 Local Competition Information document for impertant details about the Cambridge CoC's competition. timeline.
and project review, reallocation & ranking procedures,

The Homeless Services Planning Committee (HSPC) meeling on Tugsday. July 30 will focus on reviewing the process and procedures
for the annual CoC compelition. We encourage all organizations interested in applying for new projects to atlend the meeting, even if
you have not previousty received or applied for funds through this grant program. If you can't make the meeling. please reach oul Lo
Keitha al kcrozier@cambridgema,gov with any questions.

Categorles: Announcemenis. MOFA

Copyright ©2015 Cambridge Continuum of Care, All Rights Resarved,
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FY 2019 Cambridge CoC Program Competition

BACKGROUND

The U.S. Department of Housing and Urban Development (HUD) provides federal funding for homeless programming
through the Continuum of Care (CoC) Homeless Assistance Program. The CoC Program is designed to promote 2
community-wide commitment to the goal of ending homelessness; to provide funding for efforts by nenprofit
providers, States, and focal governments to quickly re-house hometess individuals, families, persons fleeing domestic
violence, and youth while minimizing the trauma and dislocation caused by homelessness; to promote access to and
effective utilization of mainstream programs by homeless individuals and families; and to optimize self-sufficiency

among those experiencing homelessness.

HUD is making available approximately $2 billion in Fiscal Year 2019 for the CoC Program. The Cambridge CoCis
eligible to apply for up to $4,996,376". This amount includes the CoC's Annual Renewal Demand of $4,571,999,
$228,600 in Bonus funds, and $195,777 in Domestic Violence (DV) Bonus funds. The 2019 Competition apened on July
3 and will close on September 30, 2019.

The Cambridge Department of Human Service Programs (DHSP} coordinates the annual process and prepares the
consolidated application for funding for the Cambridge CoC. This document provides information to Cambridge CoC
stakeholders, subrecipients and ather interested parties about the local process leading up to submission of an
application to HUD, including the steps required to submit an application for renewal funding, the steps required (o
submit & proposal for new funding, and the CoC's procedures for reviewing, scering, ranking and reallocating projects.

FUNDING PARAMETERS

Like past years, the 2018 CoC Competition is highly competitive, with HUD placing increasing emphasis on reallocating
resources based on performance. The 2019 Notice of Funding Availability (NOFA) explains that the available amount of
funding may not be sufficient to fund renewal projects, and HUD requires CoCs to competitively rank all projects
{except Planning projects) in two tiers.

I__Cambridge Annual Renewal Demand (ARD): $4,571,999
Tier 1(94% of ARD):  $4.312,563

Tier 2 {15% of ARD):
6% of ARD ($259,436) + Bonus (3228,600) + DV Bonus ($195,777)

$663,813

CoCs may create the following types of new projects by using amounts available through the bonus process or by
making funds available through reallocation. Reallocation is when a CoC shifts funds in whole or part from existing
renewal projects (o create one or more new projects without decreasing the CoC's ARD. CoCs may also apply to
expand renewal projects if they fall within the eligible new project types.

1. CoCs may create new Permanent Supportive Housing (PSH} projects that will serve 100 percent
chronically homeless individuals and families (including unaccompanied youth) or that meet the requirements
of "DedicatedPLUS” as defined in the NOFA;

2. CoCs may create new Rapid Rehousing (RRH) projects that will serve homefess individuals and families
(including unaccompanied youth) coming directly from the streets or emergency shelters, and include persons
fleeing domestic violence situations; and

3. CoCs may create new Joint Transitional Housing (TH) and RRH projects that provide TH units and short or
rmedium term tenant-based rental assistance (RRH) in ane project.

1 The Cambritdge CoC can apply for its Annual Renewal Demand (54,571,999} plus up to $424,377 in Bonus funds.
2




FY 2019 Cambridge CoC Program Competition

New and existing agencies are encouraged to apply for new projects. Al agencies interested in applying for a new
project in the 2019 competition must complete and submit a New Project proposal form. The New Project propuosal
form wifl be posted to the CoC's website by 8/9/2019 and an email announcement will be sent out when it's available.

HUD'S SELECTION PROCEDURES

As described ahove, the 2019 competition requires CoCs to rank 6% of the ARD in Tier 2 plus the amount available for
Bonus and DV Bonus projects, It is lkely that projects ranked in Tier 1 will be conditicnally awarded by HUD if they
pass eligibility and threshold reviews. HUD will select projects ranked in Tier 2 by point value and in order of CoC
score. Alf projects ranked in Tier 2 are at risk of nonrenewal.

As in the 2018 competition, projects will be allowed to “straddle” tiers. If a project application straddies the Tier 1and
Tier 2 funding ine, HUD wili conditionally select the project up to the amount of funding that falls within Tier 1, and
may fund the Tier 2 partion of the project depending on the CoC score and other factors. If HUD does not fund the
Tier 2 portion of the project, HUD may award project funds at the reduced amount provided the project is still feasible
with reduced funding.

Col Scoring
HUD will score CoCs on the following 200 point scale. CoC levet scores impact likelihood of Tier 2 projects being
selected for funding.

1. | Coordination and Engagement 56
2. | Project Ranking, Review and Capacity 29
3. | Homeless Management Information System 9
4. | Paint-in-Time Count o L 6
5. | System Performance 60
& | Performance and Strategic Planning (progress toward meeting Federal Strategic Plan goals) 40

Tier 2 Scoring
HUD will assign point values to all projects ranked in Tier 2. Projects wilt be selected by point value and in the order of
CoC score.

1. | CoC Score Up to 50 points
2. | CoC Project Ranking Up to 40 paints
3. | Commitment to Housing First Up to 10 points

HELPFUL RESOURCES

Please utilize the following websites for important documents and updates, and please reach out to DHSP staff with
any questions related to the 2019 competition.

Cambridge CoC's NOFA Page:
http://cambridgecoc.ara/cateqory/nofa/

HUD's NOFA Competition Page:

hitps://www hudexchange.info/programs/e-snaps/fv-2019-coc-program-nofa-cog-program-

competition/?utm source=HUD+Exchange+Mailing + List&utm campaign=abd5353529-

FY 2019 CoC Competition NOFA 7.3.19&utm medium=email&utm term=0 f32b935a5f-ald5353529-19513393#nofa-
and-notices




COMPETITION TIMELINE.
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FY 2019 Cambridge CoC Program Compelition

Su M TiWIiTh| F
NG A s
7/3/2019-NOFA released
! R R —
7 8 9 10 i1 12 13
14 15 16 1 18 3 20
e ” ! | — i "~ R '_L
el22 23 e @ 2/ 7/26G: Local procedures document, renewal applications created and
distributed
ELCIEROIERE 8/6: HSPC — NOFA overview and Q&A
' §/07: CoC Board Meeting
4 5 6 7 8 9 0
8/9: New Project Proposal forms created and distributed.
1.1_ R @ 1 8/16: Renewals due
e e ' ——
‘ .18 i 9 20 21 22 [23) ) 24 8/23: original match letters for renewal applications due
25 26127 |28 | 29 3
j | i 8/30; New project proposals due
. [
1 2 3 4 5 6 7
8 E Ll n 12453 14 9/9-9/13: Evaluation panel meets to review project scores, select new
: project proposals, and determine project rankings
j B @ (L N 9/16: Projects naotified of score & rank; rankings posted to CoC
website
[ S
22 - 23 24 25| 26| 27 | 28
0/26: Full CoC application posted o welsite
29 30
l | [ 9/30: Final deadline for DHSP to submit application to HUD
N - ; ]

fmportant Deadlines

8/16.

Renewal Applications due to OHSP staff

8730  New Project Proposals due to DHSP staff




FY 2019 Cambridge CoC Program Competition

PROJECT REVIEW, SCORE & RANKING PROCEDURES

The CoC Program requlations and the FY 2019 CoC Program NOFA requires CoCs to evaluate and rank all project
applications as part of the annual application process, The Cambridge CoC via the Board's Evaluation Panel will
comprehensively avaluate all new and renewal projects based on quality and performance to strategically allocate

resources available to the CaC through the FY 2019 competition.

Process & Responsibilities

To review, score and rank projects, the CoC will follow the following process, designed to be fair, inclusive and
transparent. The CoC Board's Evaluation Panel is responsible for making final decisions related to project ranking and
realiocation. Project scores, ranking, and reallocation decisions will be disseminated to all project applicants by DHSP

staff by September 16, 2019,

Procedure for Renewal Projects Respansibie Party Deadiine
1. Complete Renewal Application and submit to DHSP statt Subracipient agency 8/16
2. Submit original Match letters to DHSP staff ‘ Subrecip’%é;ﬁ agency - B/23
mg.ﬁi&;mplete esnaps forms ~ DHSP staff Week of 8/26
4 Complete Project Scoring & Reallocation Assessment DHSP staff 8/26 - 8/30
5, Evaluation Panel meets to determme final rankings ‘CoC Evalvation Panel  9/9-9/13
7_6_‘ 'Notxfy subrecipients of scora & rank DHSP staﬁ 9
7. Submit Renewal Application & Priority Listing to HUD DHSP staff 9/30
Pcocedure for New Projects o Responsible Party Deadline
1. Comp%ele New Project Proposal and submn to DHSP staff Subrecipient agency 8/30
| 2 Complete Project Scoring CoC Evaluation Panel 8/30-9/6
3. Evaluation Panel meets to determine final score & ranking " CoC Evaluation Panel o .'.‘.‘—5/9-9/13
5. Naotify subrecipients of score & rank DHSP staff 9/16 ‘
4. Complete esnaps forms " DHSP staff Weak of 8/16
6. Submit original Match letters 1o DHSP staff Subrecipient agency 9/%8
7. Submit New Project Application & Priority Listing to HUD DHISP staff 930

Data Sources for Evaluating Projects

The Cambricige CoC wilf rank all projects using objective criteria to evaluate past performance, and assessments of the
degree to which projects improve the CoC's system performance, progress toward meeting Federal Strategic Plan
goals, and contributions to local funding priorities. The following components will be considered by the CoC Board's
Evaluation Panel when evaluating new and renewal projects: Project Score (NOFA Scorecard);, CoC Funding Priority

Recommendations; and Reallocation Assessments,

1. Project Score (NOFA Scorecard) -

the Collaborative Applicant (DHSP staff} will complete a NOFA Scorecard

for each renewal project. The NOFA Scorecard includes objective data agreed upon by the CoC's Homeless
Services Planning Commitlee and the CoC's Evaluation Panel. Data sources include projects’ Annual
Performance Report (APR), and DHS#'s records related to timely submission of data reports. Projects operated
by victim service providers will be evaluated using non-identified APR data generated from a comparable

database. NOFA Scorecards including perfarmance goals for each project type are included at the end of this
section for raference. First time renewals and projects without a full year of performance data will be assigned
the median score and if necessary wifl be ardered based on Evaluation Panel scores from their original

5




FY 2019 Cambridge CoC Program Competition

application for funding. Project scores for new project proposals will be completad by the Evaluation Panel
based on submitted proposals using the criteria published in the New Project proposal form.

CoC Funding Priority Recommendations — Voting members of the CoC {arganizations and members who
elected to have voting rights when completing the CoC Membership application earlier this year and who
have been present at 75% or more of CoC meetings in the past 12 months) indicate preferences and
recommendations related to local funding priorities and ranking strategy in an annual survey administered
during the CoC competition. The CoC Board's Evaluation Panel considers these local funding priority
recommendations when determining project rankings.

Reallocation Assessments - Each Renewal Project will be assessed by Collaborative Applicant staff using the
following criteria to determine if reailocation should be considered by the CoC Board’s Evaluation Panel. The
purpase of the Reallocation Assessment is to determine if renewal projects are underutilized or
underperforming while also considering the special needs of subpopuiations served by each project.
Completed Reallocation Assessments will be provided to the Evaiuation Panel to inform Reallocation
decisions. Reallocation Assessments include information refated to projects’ contributions to policy priorities
and system performance collected through local Renewal Applications, and helps the CoC to consider the
severity of needs and vulnerabilities experienced by project participants.

Question Data Source
Has the project had significant r tures in tl
pI’OJe' had significant recap _unes in the past two NOFA Scorecard: Annual
1. | completed grant cycles? If so, what amounts have been
) Performance Report (APR)
recaptured?
Does the project contribute to the Col’s prograss in improvin
2 pro) ! progress In IMPIOVINg | \JOFA Scorecard; APR
System Level Performance?
Does the project contribute to the CoC's progress in meeting -
3 : L co .
HUD's Policy Priorities? tocal Renfawal Application
4 Does the project align with focal funding priorities and CoC Local Renewal Application;
" i programiming needs? CoC Funding Priorities Survey
What are the CoC grant fund costs per permanent housing
5. . APR
exit/placement?

NOFA Scorecards by Project Type
The following pages show the NOFA Scorecards for renewal and new projects, including data sources and point values,




NOFA Scorecard - Renewal Projects
EHENFOU]
Housing Stability

9 of tlients emaining in PH or eating to pernanant destinalion Q23a, Q23b
Goal: > 9%

Acgess toincame & benelits
% of aduits who increased total incoine 983
Goal » 35%
% of househiolds receiving non-cash benelits (Q2b

Gaak: » 85%

Housing First

Project must meet Housing First Threshold as indicated in spplication. Project application

Priorily populatinns

Prgject can receive 1 paint for each priority populalion served QSa, Qb
{Chrenicatly Homeless, Velerans, Youth, Households with Children}.
| Ta ceceive points, at least 50% of households served during the
reporting year must be a priotity pepulation.
Populations vith intensive service needs 13, Q4

Project can receive 1 point for each population with inlensive senvice
needs: serious mental dness; substance use; chronie health condition
(HIV/AIDS, developmental and physical disabifity); and domestic
viotence. To recelve points. at least 50% of households served during
e reporling year must be a population with inlensive service needs.

Dedicated units for Ciﬁnf\iél!ﬁ Hometess

1 points perunit {max 10} plus up 1o 10 points for percentage of units
“dedicated (100% = 10, 90%=9, 80%=8, elc}

PROJECT-CARA
HEAS Pata Quality
Exls Lo known deslinalions

Mauimym points for less Lhan 5% missing destination data. Projects
with 0 exits will receive full points.

Data completeness
Maximum points when error rate is below 10% for each of the

HIC/ Proj. App.

Q6

Q6

following 10 universal data elements: OB, Race, £thnidity, Gender,
Veteran Status, Retationship to HaK, Disabling Condition, income al

entry, Income at annuat assessment, and income 2t Exil. Example: 10
paints lor fow error rate an all 10 elements, 7 polnis lor esror rate
betow 0% on 7410 elements,

Liilization Rate
Average dzily bed utillzation

Reporting deadfines .
Project meets all reporting deadlines.

Expendiluras/Recapiures
Praject expands conlracied bud

Q2

‘DHSP records

. DHSP records

FY 2019 Cambridge CoC Program Competition

Data Saurce new APR Data Source {old A_I’E Max

Q2931, Q292 20
G24b3 10
2062, Q2602 L]

Project application

4
08, Q16, Q21
qts, oy I
HIC/Proj. App. 20

BQ report 5
DQ report 10
qio, 11 5
.DHSP racaords . §
DHSP recards s

Scale

> 98% 20

96 - 57.9% e
04 - 95.9% 13
92-938% 14
90 - 91 9% 12
825-B95% 10

75-824% 8
515-749%° 6
80 - 67.4% 4
¢bl% O
>4k W
4% 8
Wo-3% G
-3k 4
28 - 311% z
<28% 0
100% 10

95 - 49 4% 8
90 - 94 9% 6
85-89.9% 4
BO - 81 9% <
< 80% o

Project is Housing First 2
Not Housing First . @

4 gopulations
3 populalions
2 populations
1 populations
Q@ populations

[T SRR TV

4 populaiions
3 populations
2 populations.:
1 populatians
0 populations:

f= B VIS

# of dedicaled CH unils up to 10

% of dedicated units up ta 10

< 5% 3
5-20% 4
20 40% 3
40 - 60% 2
a0 - 40% i
> 80% ¢

10 elements <10% error rale 0
9 efements <10% error rate

8 elements,
7 elements

. G elements

<10% error rate.

<10% ewror rate
<10% error rate

o w

 delements <10% error rate

5 elerments < 10% errof rate
4 elernents <10% error rate”
3 elements <10% error rate.

N Y - ]

Vetement <10% ers rate

> 0%

45 - 90%
80 - B 9%
< 0%

=

All deaditnes met-
Any deadline missed.

WO e

£ 90% of budgel spent
< 90% of budgel spent 0

Score




FY 2019 Cambridge CoC Program Competition

NEW PROJECT SCORECARD
Maximum Points Points

Component Awarded

Praposal demonstrates that the applicant is experienced in working with the target population
and in providing housing similar 1o that proposed in the applicalion. Application provides 15
roncrele examples showing experience and expertise in working with and addressing the target
population’s housing and supportive service needs.

Proposal demonstrates that the applicant is experienced with effectively utilizing federal funds
and/or other public funding. Application provides concrete examples showing experience in 10
managing basic organization operations includiag capacity to submit required reports on

existing grants, and financial accounting systems to ensure timely expenditures of grant funds,

Project Desigh and 7 il

Housing Firsl - proposal indicates a clear commitment to a Housing First program design and
includes required assurances related to screening and lermination, and includes appiicant’s 10
experience operating or contributing to 3 Housing First program,

Application clearly describes proposed activities and target populalion; demonstrates the
community’s need for the proposed project activities; and demonstrates an understanding of 10
the needs of the clients to be served,

Appiication demonstrates that the type and location of the housing proposed will fit the needs

of the clients to be served. If another entity is providing the housing or subsidy, 3 letier of 5
commitment must be included with the propesal form.

Application demonstrates a clear plan Lo assist clients to rapidly secure and maintain housing .
that is safe, affordable, accessible, and meets their needs.

Application clearly describes how clients will be assisted in obtaining mainstream benefits. 5
Application clearly describes how clients will be assisted to inciease employment and/or 5
incoma,

Application clearly describes the types of supportive services that will be offered to clients,

including the role of project slaff and coordination with other providers, to maximize positive 5
outcomes for clients.

Proposal describes client cutcome goals will improve the CoC's progress toward meeting g

Federal Strategic Plan goals and improving system-level performance.

Budget request is reasonalbile and appropriate, itermns align with project activities; and costs are 15
within funding guidelines.

Match amount is documented and meels requirements. g

Application clearly descrives a plan for rapid implementation of the project, incduding a
schedule of proposed aclivities for 60 days, 120 days, and 180 days after grant award.

%)




FY 2019 Cambridge CoC Program Competition

PROCESS FOR REALLOCATION

Voluntary Reallocation

Subrecipient agencies must complete a local Renewal Application form for each project for which they are seeking
renewal funding. The local Renewal Appiication includes a section on Valuntary Reallocation that will provide agencies
with an opportunity to voluntarily reallocate funds. CoC Board Evaluation Panel members will be responsivle for
determining how to reallocate funds based on New Project proposal scores and the CoC's Funding Priorities

recommendations.

involuntary Reallocation

Each Renewal Project? will be assessed by Collaborative Applicant staff using the following criteria to determine if
reallocation should be considered by the CoC Board's Evaluation Panel. The purpose of the Reallocation Assessment s
to determine if renewal projects are underutilized or underparforming. Compleled Realiocation Assessrments will be
provided ta the Evaluation Panef alongside Project Scores to inform Reallocation decisions.

Reallocation Assessment

Question Data_gource

3 Has the project had significant recaptures in the past two completed grant NOFA Scorecard;, Annual

" eycles? I so, what amounts have been recaptured? Performance Report (APR)

5 Does the project contribute to the CoC's progress in improving System Level NOFA Scorecard: APR
Performance?

3 D(?‘leﬁ t.he praoject contribute to the CoC's progress in meeting HUD's Policy Local Renewal Application
Friorities?

4 Does the project align with local funding pricrities and CoC programming Local Renewal Application;

" needs? CoC Funding Priorilies Survey

5. | What are the CoC grant fund costs per permanent housing exit/placement? APR

Applying for New Projects using Reallocated Funds

New and existing agencies are encouraged to apply for new projects using reallocation funds. Interested agencies
should review materials posted on the CoC's website, and should reach out to DHSP staff to discuss any questions
related to the process.

Al agencies interested in submitting an application for a new project in the 2019 competition must complete and
submit a New Project proposal form. The CoC Board's Evaluation Panel will evaluate and score all New Project
proposals. Depending on the number of proposals received and the amaunt of reallocation funds available, the Panel
will determine whether New Projects will be submitted as PH Bonus Projects or as Reallocation prajects.

2 First time renewal projects cannot be reajlocated,




9/27/2019 F¥19 CoC Consolidated Application and Priority Listing — Cambridge Continuum of Care

ambri

CONTINUUM OF CARE

About Us How We Help About Homelessness HMIS Resources News & Events Get Involved

Home > Blog » FY1g CoC Consolidated Application and Priority Listing

September 26. 2019 4238 pm Keitha Crozier No comments

The FY 2015 Cambridge CoC Consolidated Applicatien and Priority Listing are available for review:

Priority Listing: 2010 MA509_PricrityListing

The Priority Listing reflects the final project rankings {originally posted on 9/13/2019) available here: 2019,.CCoC. ProjectRankings

Al projects were evaluated using the ranking and selections process described in detail in the Local Competition information document
(nosted and distributed on 7/26/2019) available here: 2015 NOFA_Procedures

All components of the FY 2019 application will be submitted to HUD on Monday, September 30, Please contact
kerazier@cambridgema.gov with questions or feedback. Thank you to all CoC project applicants, subrecipients. partners & CoC Board
members for your contributions to this year's submission!

Categories: Announcements, NOFA

Copyright ©2015 Cambridge Continuum of Care. All Rights Reserved.

hitps:/icambridgecoc.orglfy 19-coc-consolidated-application-and-priority-fisting/ 11




Project Name

Heading Home: Solid Ground

Start Date

End Date

Q2. Total beds/units 6

Total CH beds 6 100%|
Q5. Total clients

Total adults

Total leavers

DATA QUALITY (Q6) dk/r/m _Error Rate
DOB 0o i 0%
e P - T
Ethnicity 0 0%
Gender 0 0%
Veteran Status 0 0%
Disabling Condition 0 0%
Income (entry) 0 0%
Income (exit) 0 0%
Relationship to HoH 0 0%
Income {annuaf) 0 ) . 0%
Destination [ 0%
[ of ements 0% error 0
Q8. HH With Children 0 0%
Q8. Total HH Served 6

Q2. Avg, daily bed utilization 88%

Q11.18-24, wWithout Children 0 0%
Cyi3at Mental iBness 83%
( Alcohol + Drug Abuse 5 83%
OBl CheomictHIVDDPD | 5 83%
SR i 7%
QOba. Veterans ' O 0%

Q5a. CiH

6 . 100%

ACCESS TO INCOME/BENEHRTS

Q19a3. % with increased total income |

Q20b. Total with 1+ source
Q20b. Total with 1+ source
Total leavers + stayers w/ 1+ source

HOUSING STABILITY

(Q23a. Permanent subtotal
Q23b. Permanent subtotal
Total stayers

% successful exits/retention

EXPENDITURES

Amount of Contract

Q28. Total Expenses + Admin
Unspent funds

Percent spent

PRIOR YEAR RECAPTURE

PRIORITY POPULATIONS
# of populations with 50%+

L 60%]
S 4
O it it
AL 8T
0
6
6] 100%]

H
H
H
H

8915200,

L

(at least 50% of HH served meet criteria)

INTENSIVE SERVECE NEEDS

# of populations with 50%+

L3

(at least 50% of HH served meet criteria)




Cambridge CaC - CoC Program Renewal Scorecard FY19 NOFA

Data Source. Data Source {old | Performance Max

Score

Heading Home: Selid Ground
CLIENT OUTCOMES :
Housing Stability ... . . LR : i

1% of clients remalning in PH or exiting to permanent destination iQ233, Q230 10291, Q2982 ! 100% ;20

»OE%T 20
96-978%; 18
s
9o
90-919%: 12

" Goal > 50%

10
) 75-B2a%. 8
: ) - ) TBi5-748%. 6
| B0-674% 4
<60% 0

m_;% of aduits wi'qb-__i-ﬁgr_-

g total income 60% 0

A% 8
36 - 39%;
32 - 35%;
28 - 3%

<28%:

‘Goal: > 35%

00%: 10
95 - 99.9%
90 - 94.9%
85 - 89.9%,
80 - 84.9%
< 80%!

Qo Q26az Qzeb2

HUD & LOCAL PRIORITIE
Housing First
;Project must

Project 1s Mousing First
Nat Housing firs

4 POP“.‘a““’.’.S.E.. AL

3 populations |
i 727p0puiati0ns§
1 populations |

3 Qipppulratiﬂns;

Pr{ority popu'!atrionrsﬁ o o
:Project can receive 1 point for each prorlty population served
‘(Chronically Homeless, Veterans, Youth, Households with Chitdren). To

ireceive points, at least 50% of households served during the reporting

eaf must be.a priocrity population,

ﬁd;ﬁﬁlatiéﬁs@ith intensive service neads _ 4 s p'ép'-.iia;i’ons D
Prgject can receive T point for each population with Tntensive service ; ; ¢ 3 populations 3 3
ineeds: senous mentat illness; substance use; chronic health condition | - ] i o ~ 2populations; 2 ~
| (HIV/AIDS, developmental and ghysical disability); and dormnestic : : i : 1 pogulations 1
_iviolence. To receive points, at least 50% of households served duting the? & ; : Opopulations, 0 |
i b opuiation with intensive service needs.. _ : ‘
Dedicated units for Chronically Homeless HIC / Proj, Ap HIC / Proj. App. 6
1 points per'unit {max 10} plus up to 10 points far percentage of units |
‘dedicated (100% = 10, 90%=9, 80% =B, etc) : : -

PROJECT CAPACHTY:
s Data Qualty

_____ Exits to known destinations s 5%: s 5
B : : S-20%. 4
: Ao
-:Maximum points for less than 5% missing destination data. Projects with - ig zg; ; :
- EOextls will r?celve full points. B0 - anm 1
; o : > 80% 0
:Data completer 0 0§ 0elements <I0%errorrate. 10 10
;Maximum"'p'o'"s' below 10% tor each af the tollowing ’ | 9elements <10% error rale | 9 .....
L universal data elernents: DOB, Race, Ethnicity, Gender, Veteran Status, : R i Betements <I0%error ate; 8
‘Relationship to HoH, Disabling Condition, Income at entry, Income at ¢ ! { 7elements <i0%error rate, 7 !
et - i . ; S ;
;annual assessment, and income at Exit. Examples 10 points for low error | o . Gelements <i0%errorcate] 6
.rate on all 10 elements, 7 points for error rate below 10% on 7/10 | 5 elements <10% error rate) 5
‘elements._ .. . . e e 4 elements <10% error cate; 4
! ) 1 3elements <10% error rate; 3
2 elements <10% error rate 2
Telement <10%errorrate” 1
C88% 5 o >90% 5 )
: 85 - 90%: 3 3
. 40-849%; i
) <80%:. 0O
{DHSP recB}ds;DHSP records 5 : All deadiines met: 5 . 5 .
: : Any deadline missed: 0
'E'):c‘bie'r{d'im}és,rfﬂecaptL_xrgs_ . ) T DHSP reigci){ds;DHSP records ‘ % 7 5 < 90% of'budgel'spent: g 5
iProject expends contracted budget, i : o < 90% of budget spent: 0




FY19 COC REALLOCATION ASSESSMENT

Project Name iHeading Home: Solid Ground

1. Has the project had significant recaptures in the past two completed grant cycles? gNo 3

Recapture amount ] !

e e i e i
Recapture amount | $8152.00,
$17,042.22
2. Does the project contribute to the CoC's progress in improving System Level Performance? ; _jes: i
SPM 4 Percentage of adults who increased total income - EQ:‘;A;!,
SPM 7 % successful exits/retention of permanent housing W?OO%}
3. Does the project contribute to the CoC's progress in meeting HUD Policy Priorities? Yes !

Project contributes to at least one of HUD's priority subpopulations
Project uses a Housing First Approach

Project maximizes mainstream resources )
Project contributes to Coordinated Entry and/or promotes client choice i

4. Does the project align with local funding priorities and CoC programming needs? Yes }

|
i
|
.__.E

5. What are the CoC grant fund costs per permanent housing exit/placement?

Contract amount $57,747
. i _ i ) - - $16, 291
number of successful exits & retentions &
Total Project Budget 153,3
- otal Projec u ge | _ 3 20 _ 425,553
number of successful exits & retentions 6

Based on responses above, is reallocation recommended? . No




Cambridge
( Community
Learning

Center

5 Western Avenue, Cambridge MA 02139 T:617 3496363 F:617 349-6339 TTY/TTD: 617 349 6330

September 24, 2019

Janice Alger
Assistant Director for Administration
Cambridge Department of Human Service Programs

Dear Janice,

I am writing to document the partnership between the Cambridge Community Learning Center
(CLC) and the Cambridge Continuum of Care (CoC). CLC and CoC staff have worked closely
together for many years to increase access to education and training opportunities for persons
experiencing homelessness and housing instability in Cambridge. Our partnership includes:

o Serving clients experiencing homelessness in the Cambridge CoC — For several
years, the CLC has served persons experiencing or recently exiting homelessness in
Cambridge, and prioritizes Cambridge residents, including those living in shelters, for
services. CLC offers a wide array of free classes for adult learners, including basic
reading, writing and math classes; GED/HISET preparation; and classes focused on
training for careers in healthcare and information technology. The CLC frequently serves
clients living in shelters in the Cambridge CoC, and actively recruits participants through
the CoC'’s network of homeless services providers.

o Information-sharing and promotion of one another’s programs and services —CLC
staff share information with CoC staff about opportunities such as application availability
for training programs and open houses at the CLC, and CoC staff distribute these
materials and opportunity announcements through CoC listservs, newsletters, and at
public meetings. CoC staff assist CLC staff with referrals to homeless services and
resources when participants in their programs experience a housing crisis, and work to
facilitate connections between shelter staff and CLC staff to better serve shared clients.

I look forward to continuing our longstanding partnership and working to promote increased
access to education and training opportunities for persons experiencing and exiting
homelessness in Cambridge.

Sincerely,

Maria Kefallinou

Director
Cambridge Community Learning Center

City of Cambridge Department of Human Service Programs
J www.cambridgema.gov/dhsp/CLC



Office of Workforce

Development

September 24, 2019

Dear Janice,

I am writing to document the partnership between Cambridge’s Office of Workforce Development
(OWD) and the Cambridge Continuum of Care (CoC). OWD and CoC staff have worked closely together
for many years to increase access to training, support and employment opportunities for persons
experiencing homelessness and housing instability in Cambridge. Our partnership includes:

Serving clients experiencing homelessness in the Cambridge CoC — For several years, the
Cambridge Employment Program (CEP) has served persons experiencing or recently exiting
homelessness in Cambridge. CEP services include career counseling and job placement
assistance. Additionally, OWD’s Cambridge Works and Next Up programs offer more intensive
job-readiness training and on-the-job work experience. OWD'’s employment programs
frequently accept referrals from service providers in the Cambridge CoC, and actively recruit
participants through the CoC’s network of homeless services providers.

Information-sharing and promotion of one another’s programs and services —OWD staff
frequently share information with CoC staff about opportunities such as recruitment for
employment training programs and job fairs, and CoC staff distribute these materials and
opportunity announcements through CoC listservs, newsletters, and at public meetings.
Additionally, OWD staff regularly present at local CoC meetings, specifically the Homeless
Services Planning Committee, about employment programs’ availability, access, and eligibility
and referral requirements. CoC staff assist OWD staff when requested with referrals to
homeless services and resources when participants in their programs experience a housing
crisis.

I look forward to continuing our longstanding partnership and working to promote increased access to
employment training and opportunities for persons experiencing and exiting homelessness in
Cambridge.

Sincerely,

//'-g(zﬂ—fﬂ/ﬂ.t N CZ ’ /LULEZS_/
(

W.Susan E. Mintz
Director
Cambridge Office of Workforce Development

Cambridge Employment Program - Cambridge Works - Mayor's Summer Youth Employment Program

51 Inman Street © Cambridge MA 02139
OWD: 617-349-6234 + CEP: 617-349-6166 - fax: 617-349-6357  TTY/TDD: 617-492-0235

&
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ATTACHMENT 7
The documents in this attachment are:

» HMIS Policies and Procedures
» CoC Governance Charter — Appendix A: HMIS Governance Charter
» HMIS Participant Agreements




City of Cambridge
Homeless Management Information System (HMIS)

POLICIES ¢ PROCEDURES

City of Cambridge Department of Human Service Programs
Planning & Development Division

51 inman Street, 2nd Floor

Cambridge, MA 02139

CHMIS_Policies_Procedures_2018.1
Page 1 of 13




Revision History

Date

Author

Bescription

10/19/2011

DHSP, P&D

First draft to be distributed to
HMIS Committee

11/10/2011

DHSP, P&D

Draft for distribution to full
HSPC

12/30/2012

DHSP, P&D

Glossary of terms added

1/13/2014

DHSP, P&D

Removal of HPRP and PULSE
references; addition of £E5G
CAPER information; replaced
SHP & SPC with CoC

12/8/2014

DHSP, P&D

Updated to reflect 2014 Data
Standards

6/27/2016

DHSP, P&D

Updated to reflect change in
data elements (2015), HMIS
Vendor, Client Consent
procedure and System
Performance Measure report
reguirement.

10/08/18

DHSP, P&D

Updated to reflect change in
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1 PROJECT OVERVIEW

The purpose of the Cambridge Homeless Management Information System (CHMIS) is to provide a robust and
comprehensive system for collecting and disseminating information about persons experiencing homelessness
and the homelessness service system in the City of Cambridge. The long-term vision of HMIS is to enhance
Partner Agencies’ collaboration, service delivery and data collection capabilities. Accurate information will put the
City of Cambridge Continuum of Care (CoC} in a better position to plan for future needs and meet the reporting
requirements of the U.S. Department of Housing and Urban Development (HUD).

The mission of the Cambridge Continuum of Care HMIS is to be an integrated network of hameless and other
service providers that use a central database to collect, track and report uniform information on client needs and
services. This system will meet Federal requirements and also enhance service planning and delivery.

The fundamental goal of HMIS is to document the demographics of homelessness in Cambridge according to the
HUD HMIS Data Standards (updated in 2014). The project aims to identify patterns in the utilization of assistance,
and document the effectiveness of services for clients. This will be accomplished through analysis of data that are
gathered from the actual experiences of individuals and families experiencing homelessness and from the service
providers who assist them in shelters and homeless assistance projects throughout the City.

Data that are gathered via intake interviews and project participation will be used to complete HUD Annual
Performance Reports and, more broadly, will inform system-level performance measure reports on the Cambridge
CoC as a community wide system of care. These data may also be anatyzed to provide unduplicated counts and
anonymous aggregate data to various stakeholders in the Continuum of Care. The HMIS project utilizes a web-
enabled application residing on a central server to facilitate data collection by homeless service organizations
across the City. Access to the web-based application is limited to agencies formally participating in the project
and then only to authorized staff members who meet the necessary training and security requirements.

The City's Planning and Development Division within the Department of Human Service Programs (DHSP) staffs
and is the lead agency for HMIS. DHSP Grant Managers are the authorizing agents for all agreements made
hetween Partner Agencies and DHSP. HMIS Project Staff are responsible for the administration of the web-based
application and user access. HMIS Project Staff also provide technology, training and technical assistance to users
of the system throughout the City.

The HMIS Working Group provides oversight and guidance to HMIS. This group is committed to balancing the
interests and needs of all stakeholders involved: individuals and families experiencing homelessness; service
providers; case managers and end users; funders; and policymakers.

Potential benefits of HMIS include:

* Improved service coordination when information is shared amang case management staff within one
agency or with staff in other agencies (with written client consent) who are serving the same clients;

»  Aggregated information that can be used to develop a more complete understanding of clients’ needs
and outcomes, and then used to advocate for additional resources, complete grant applications, conduct
evaluations of project services, and report to funding agencies such as HUD;

»  Capacity to generate HUD Annual Performance Reports (APRs) for Continuum of Care grants and
Consolidated Annual Performance and Evaluation Report (CAPER) reporting for Emergency Solutions
Grants (ESG) (specifically CR-65 ESG Persons Assisted), as well as other HUD reports such as the Annual
Homeless Assessment Report to Congress (AHAR), Housing Inventory Count (HIC), and System
Performance Measures

* In accordance with the HEARTH Act, data will contribute to the whole of the CoC in order to track and
analyze system level performance. Therefore, aggregated data are used to inform policy decisions aimed
at addressing and ending homelessness at local, state and federal levels.
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72  GOVERNING PRINCIPLES

The overall governing principles upon which all decisions pertaining to HMIS are based are described below.
Participants are expected to read, understand and adhere to the spirit of the principles, even when the Policies
and Procedures do not provide specific direction.

Confidentiality

The rights and privileges of clients are crucial to the success of Cambridge’s HMIS. These policies will ensure
clients’ privacy without impacting the delivery of services, which is the primary focus of agencies and projects
participating in HMIS.

Policies regarding client data are founded on the premise that a client owns his/her own personal information and
provide the necessary safeguards to protect client, agency and policy level interests. Collection, access and
disclosure of client data through HMIS witl only be permitted by the procedures described in this document.

Data Integrity
Client data are the most valuable and sensitive asset of HMIS. These policies will ensure integrity and protect this
asset from accidental or intentional unauthorized modification, destruction or disclosure.

System Availability

The availability of a centralized data repository is necessary to achieve the ultimate citywide aggregation of
unduplicated homeless statistics. HMIS Project staff are responsible for ensuring the broadest deployment and
availability for homeless service agencies in the City of Cambridge.

Compliance

Violation of the policies and procedures described in this document will have serious consequences. Any
deliberate or unintentional action resulting in a breach of confidentiality or loss of data integrity will result in the
withdrawal of system access for the offending entity.
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3 ROLES AND RESPONSIBILITIES

City of Cambridge Continuum of Care
CoC HMIS Committee
= Project direction and guidance
= Approval of project forms and documentation
»  Project participation and feedback

City of Cambridge, DHSP

Planning and Development Division
Lead agency for HMIS administration and overall responsibility for project
Project funding
{talson with HUD
Project Staffing
Pracurement of software and licenses
- Selection of system software
Manage contract with software vendor
= User Administration
-~ Add and remove partner agency HMIS administrators
- Manage user licenses
Creation of project forms and documentation
Project policies and procedures compliance
Signatory for Memorandums of Understanding
Keeper of Sighed Memorandums of Understanding

Training Coordinator
» Adherence to HUD Data Standards
Application customization
Curriculum development
Training documentation
Confidentiality training
Application training for Agency Administrators and £nd Users
Outreach/end user support
Training timetable
Helpdesk

Data Analyst
= Adherence to HUD Data Standards
- Application customization
Data monitoring
Data validity
Aggregate reporting and extraction
Assist Partner Agencies with agency-specific data collection and reporting needs (within reason
and within constraints of other duties)
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Partner Agency

Any agency, group, or other entity that has completed an Agency Agreement with DHSP is a Contributory
HMIS Organization (CHO), or Partner Agency. All Partner Agencies must abide by all policies and
procedures outlined in this manual, which are subject to change. Partner Agencies must complete an
Agency Agreement with DHSP before gaining access to HMIS. Partner Agencies are responsible for the
conduct of their End Users and the security of End User Accounts.

Partner Agency Executive Director
»  Authorizing agent for Partner Agency Agreement
*  Designation of HMIS Agency Administrator
»  Agency compliance with Policies & Procedures
»  Each Partner Agency is responsible for ensuring they meet the Privacy and Security requirements
detailed in the HUD HMIS Data and Technical Standards. Annually, Partner Agencies will conduct
a thorough review of internal policies and procedures regarding HMIS.

Partner Agency Administrator
Each Partner Agency will designate an HMIS Agency Administrator to serve as primary contact between
DHSP and the Partner Agency, and send that person’s name and contact information to HMIS Project
Staff. Changes to that information should be promptly reported to DHSP. HMIS Agency Administrators are
responsibte for:
= Project compliance with Policies & Procedures
Authorizing agent for Partner Agency User Agreements
Keeper of Executed Client Informed Consent forms
Authorizing Agent for User ID requests
Staff workstations
Internet connectivity
End user adherence to workstation security policies
Detecting and responding to violations of the Policies & Procedures
First level end user support
Maintain agency/project data in HMIS application
*  Authorizing agent for Bata Quality Monitoring

Agency Staff
»  Safeguard client privacy through compliance with confidentiality policies
= Data collection as specified by training and other documentation

Non-Cambridge HMIS Partner Agency

Agencies using a comparable HMIS must either provide DHSP access to their HMIS system, or submit data
to DHSP on at least a quarterly basis. Data should be submitted in the .csv format specified by HUD (see
HMIS Comma-Separated Value Format Specifications v 6.12). Non-Cambridge HMIS Partner Agencies
must assign a staff member to be the primary point of contact with HMIS Project Staff.
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4

OPERATING PROCEDURES

1.

Security and CHMIS Access

Bitfocus, Inc. will host the Cambridge HMIS Clarity Human Services Software. Each Agency is respansible for
providing and maintaining computer hardware and Internet service. Each administrative staff or end user that
a participating agency determines will have access to Clarity Human Services’ Software will be issued a user
license {login ID and password) once the initial training is complete and the CHMIS Partner Agency User
Agreement Form has been signed.

(a)

(b)

()

(d})

(e}

End User Accounts

HMIS Project Staff will provide an End User License username and initial password to each authorized End
User once the initial HMIS training has been completed and the Cambridge HMIS User Policy,
Responsibility Statement and Code of Ethics form has been signed. End User Accounts are assigned on a
per-person basis, rather than to a particular position or role. End User Accounts are not to be exchanged,
shared, or transferred between personnel at any time. Sharing of End User Accounts is a breach of these
Policies and Procedures and a violation of the Partner Agency Agreement and the Agency Administrator
Agreement.

Under no circumstances shall a Partner Agency demand that an End User hand over his or her username
and password. Partner Agencies shall inform the CHMIS System Administrator of any changes in
personnel or other requests to revoke or disable user licenses.

Licenses and access to Clarity Human Services Software wilt be cancelled immaediately for any staff that
terminates employment or changes roles where software access is no longer required. The Participant's
Agency Administrator will notify the CHMIS System Administrators of staff changes within seven (7)
business days.

End User Inactivity

End Users who have not logged into the system in the previous 90 days will result in automatic
deactivation. Prior to deactivation, the user will receive an automated email informing them of the
pending action to their account. End Users may have their CHMIS accounts locked or removed to
maintain the security, confidentiality, and integrity of the system.

User Access Levels

The Partner Agency shall designate one User to be the Agency Manager, identify and approve their
respective users, and determine Clarity Software user access level for their respective users. The level will
be based on each user's job function as it relates Clarity Software’s data entry and retrieval schema. HMIS
Project Staff will aid in the determination of HMIS User access level when requested.

Passwords
End User Account passwords should never be written on any item left in their office, desk, or other
workspace, and passwords should never be in view of any other person.

Connectivity and Computer Systems

Partner Agencies will connect to CHMIS independently via the internet and are responsible for providing
their own secure internet connectivity and computer systems sufficient for doing so. HMIS Project Staff
may provide consultation or advice in securing sufficient internet connectivity and computer systems.
HMIS Project Staff provides technical support to Partner Agency's solely for CHMIS,
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(f} Workstation Security
At a minimum, the primary workstation used by each End User to log in to CHMIS should be configured
to meet the following best practices:
+ Password-protected log on for the workstation itself;
+ Password-protected (aka locked) screensaver after five minutes or more of inactivity;
« Operating system updated with manufacturer's latest patches at least weekly,
« Ports firewalled;
« Systems scanned at least weekly for viruses and malware.
HMIS Project Staff may provide some recommendations or advice in pursuing these best practices, but
proper workstation configuration remains the responsibility of each Partner Agency.

{g) Local Data Storage and Transfer
Partner Agency Users are responsible for maintaining the security and confidentiality of any client-level
data extracted from the database and stored locally, including all data used in internal reporting. No
identifiable client-levet data is to be transmitted unless it is properly protected. Security questions should
be addressed to HMIS Project Staff.

(h) Remote System Access
Users working off site using an agency’s portable device must only access HMIS using a secure, password-
protected, non-public wi-fi connection. Partner Agencies and End Users must abide by these Policies and
Procedures and ensure the security and confidentiality of client data regardless of the computer used to
log in to the system. For this reason, End Users are strongly cautioned against extracting and storing
personally identifiable client information on their own personal computers and internet devices.

(i} Client Access to Records
Clients may not be denied access to their own records. Clients have the right to see their information
contained in Clarity Software. If a Client requests, the Participant/User must review the information with
the client.

(j) Training
HMIS Project Staff will coordinate adequate and timely training for all End Users prior to issuing an End
User Account. Additionally, HMIS Project Staff will post training aids, reference material, and other
support in the HMIS section of the Cambridge CoC website (https://cambridgecoc.org/hmis/training-
guides-and-manuals/).

(a) Standard Data Collection
it is the responsibility of Agencies and respective users to ask for all required data elements (Universal
Data Elements and Program-Specific Data Elements) from each client entered into the HMIS. Complete
and accurate data is essential to the system's success; however it is important to note exceptions:

+ Clients may refuse to provide information without being denied services.
« In the case where there is a conflict with collecting data and the provision of quality services and/or
client safety, providers should not enter personal identifying information.

Although each participant will use the HMIS in various capacities, the minimum data fields required for all
providers regardless of funding source are detailed in Table A below. HUD has mandated these universal
data elements for all clients entered into a HMIS. For providers receiving HUD McKinney funding (CoC and
£5G) there are additional program specific data elements which are detailed in Table B. Please refer to the
2017 HMIS Data Standards Manual, for more information on data elements required by HUD and other
federal partners. Other Local Data Elements (LDE) and data collection protacols will be set by the HMIS
Lead Agency as-needed for adequate data analysis and meeting objectives of local plans.
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Table A: Universal Data Elements

The following HUD-mandated Universal Data Elements will be collected for the purpases of unduplicated
estimates of the number of homeless people accessing services from homeless providers, basic
demographic characteristics of people who are homeless, and their patterns of service use.

31 Name 3.10 Project Start Date

3.2 Social Security Number 3.11  Project Exit Date

3.3 Date of Birth 3.12 Destination

34 Race 3.15 Relationship to Head of Household
35 Ethnicity 3.16 Client Location

3.6 Gender 3.20 Housing Move-in Date

3.7 Veteran Status 3.917 Living Situation

. 3.8 Disabling Condition

Table B: Program Specific Data Elements for HUD CoC and ESG Funded Projects

The following Program-Specific Data Elements will be collected for projects that are required to report to
HUD and other organizations. Other agencies without this reporting requirement may also collect these
elements to facilitate a better understanding of the homeless population in the City of Cambridge.

4.2  Income and Sources 49 Mental Health Problem

43 Non-Cash Benefits 410 Substance Abuse

44  Health Insurance 411 Domestic Violence

4.5 Physical Disability 412 Contact

46 Developmental Disability 413 Date of Engagement

47  Chronic Health Condition 414 Bed Night Date (ESG Night by Night projects only)
48 HIV/AIDS 418 Housing Assessment Disposition

Service and Shelter Records includes Bed Register and ESG-specific service fields (if appticable).

Extended Data are optional and include Case Notes, Referrals, Goals, Action Steps, Follow-Up Plans, and
Self-Sufficlency Matrix measurements.

(b) Informed Client Consent
Partner Agencies post a Data Privacy Notice in all areas where client intakes are conducted.

Agencies will collect and retain signed client consent forms before any client data will be entered into the
CHMIS. Partner Agency staff will thoroughly explain the client consent to each client.

CHMIS will provide a standard CHMIS Agency Authorization for Release of Information form to all Partner
Agencies. Clients cannot be denied services if consent to data collection is not given.

CHMIS will provide a Client Consent Information Sheet and Client Consent Form to review with client in
order to obtain authorization to share basic identifying information with other participating providers of
the CHMIS in Clarity. If a client does not grant such authorization, then the client profile record will be
marked “private” and therefore not be shared.

{c) Appropriate Data Collection
CHMIS End Users will only collect, enter or access Clients in the HMIS that exist as Clients under the User’s
area of service. End Users wilt only collect data relevant to the delivery of services to people experiencing
a housing crisis in the City of Cambridge.
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(d) Additional Data Elements

Data element customization will be provided as needed, e.g. special projects such as preventive homeless
projects in which the HMIS database is used for this data collection. Data customization will only be done
after approval by and under the direction of HMIS Project Staff.

3. Quality Assurance

(a)

Commitment to Data Quality
Partner Agencies are responsible for timely, accurate, and complete entry of client-level data.

{b) Data Element Completion

{c)

For each type of data element, the following completion rates are expected.

Data Element Type Element Completion (ov'er.all completion per element)
Low Minimum Target

Universal Data Element (UDE) <90% 90% 98%

Program Specific Data Element <85% 85% 95%

Data Integrity Expectations and Support
To ensure high guality data and ease in the generation of reports and analysis, the following data
integrity expectations and supports will be observed:

o Data will be entered in a timely manner, according to specifications outlined in the CHMIS Data
Quality improvement Plan.

+ The Cambridge HMIS Working Group will approve (and update as needed) a Data Quality
Improvement Plan that will define expectations for timeliness, accuracy and completeness of data,
and establish timelines for monthly data quality monitaring.

« Attention to accuracy of participants’ project entry and exit dates

e HMIS Staff will provide support to Partner Agencies as-needed for corrections of data.

4. Data Retrieval

(a)

(b)

()

(d)

Partner Agencies

Partner Agencies will have access to retrieve any client-level data entered by their projects, other data as
defined by the data sharing policies and procedures in this manual, and by the CHM/S informed Consent
and Release of Information Authorization Form.

HMIS Project Staff

HMIS Project Staff will have access to retrieve ali data in the CHMIS. HMIS Project Staff will not access
individual client data for purposes other than maintenance, troubleshooting, providing reports, and
checking for data integrity.

Bitfocus, Inc.
Bitfocus will not access the system except for purposes of software maintenance, troubleshooting, and
data conversion,

Client

Any client will have access to view, or keep a printed copy of, his or her own records contained in the
CHMIS within a reasonable period of time. No client shall have access to another client's records in the
CHMIS.
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(e} Continuum of Care
HMIS Project staff will regularly provide de-identified and aggregate reports to the Continuum of Care in
support of its mission to prevent, reduce, and eliminate homelessness.

(f) Public
CHMIS, in consultation with the HMIS Working Group, will address all requests for data from entities other
than Partner Agencies or clients. No client-level data will be provided to any party, even a client
requesting their own data, unless the Partner Agency who entered the data is unable to satisfy the client’s
request. All requests from the public for HMIS reports must be made in writing. HMIS Project Staff will
compile and publish certain periodic reports for public consumption regarding homelessness and
housing issues in the City of Cambridge based on data available in HMIS. At no time will published,
publicly-available reports contain client-level or identifiable data.

{(g) Ethical Data Use
Data contained in the CHMIS will only be used to support the delivery of homeless and housing services
in Cambridge. Each HMIS End User will affirm the principles of ethical data use and client confidentiality
contained in this Policies and Procedures Manual and the HM/S User Agreement.

(h)} Access to Core Database
No one will have direct access to the CHMIS database. Access is provided solely through the Bitfocus, Inc.
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5  GLOSSARY

+  Continuum of Care (CoC) Lead ~ The primary decision-making entity of the CoC.

. Contributory HMIS Organization (CHO) - Organization that operates a contributory homeless assistance
project and/or a contributory non-homeless assistance project.

+  Contributory Project — A project, operated by a CHO, that contributes Protected Personat Information (PPI)
or other client-level data to an HMIS,

+  Non-Contributory Project - A project that does not contribute PPl or other client-level to an HMIS.

+  Homeless Assistance Project - Project, identified by CoC as part of its homeless assistance system, whose
primary purpose is io meet specific needs of people who are homeless.

+  Unduplicated Accounting of Homelessness — Measure of extent and nature of homelessness, utilization
of homeless projects over time, and effectiveness of homelessness projects.

+  HMIS Lead Agency (HMIS Lead) — Organization designated by a CoC to operate the CoC's HMIS.

«  End User — An employee, volunteer, or other person affiliated with a CHO who uses or enters data in the
HMIS or other administrative database from which data are periodically uploaded to the HMIS.

+  HMIS Vendor — A contractor who provides HMIS software and/or support services for the operation of a
CoC's HMIS.

»  HMIS Participation:
«  Projects must attempt to record all the universal data elements on all clients served and disclose
to HMIS Lead at least once annually
- All homeless assistance projects that receive funding through the CoC or ESG programs are
mandated to participate
+  Victim Service Providers (as defined by VAWA) are exciuded from disclosing PPt to HMIS
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APPENDIX A: HMIS Governance Charter
v.3 — approved 7/16/2015

APPENDIX A: HMIS Governance Charter

Purpose

The purpose of the Cambridge Homeless Management Information System {CHMIS) is to provide a robust and
comprehensive system for collecting and disseminating information about persons experiencing homelessness and
the homelessness service system in the City of Cambridge. The long-term vision of HMIS is to enhance Partner
Agencies' collaboration, service delivery and data collection capabilities. Accurate information will put the City of
Cambridge Continuum of Care in a better position to plan for future needs and meet the reporting requirements of
the U.S. Department of Housing and Urban Development (HUD).

The mission of the Cambridge Continuum of Care HMIS is to be an integrated network of homeless and other
service providers that use a central database to collect, track and report uniform information on client needs and
services. This system will meet Federal requirements and also enhance service planning and delivery.

The fundamental goal of CHMIS is to document the demographics of homelessness in Cambridge according to the
HUD HMIS and Data Standards. The project aims to identify patterns in the utilization of assistance, and document
the effectiveness of services for clients. This will be accomplished through analysis of data that are gathered from
the actual experiences of individuals and families experiencing homelessness and from the service providers who
assist them in shelters and homeless assistance programs throughout the City.

Charter Definition

This document defines the governance structure of the CHMIS. The charter is intended to be used as a statement of
the roles and responsibilities of the HMIS Lead Agency, the CoC Lead Agency and the HMIS Working Group as they
relate to managing the CHMIS.

Roles & Responsibilities

The City's Planning and Development Division within the Department of Human Service Programs (DH5P) staffs and
is the lead agency for both the CoC and the CHMIS. DHSP Grant Managers are the authorizing agents for all HMIS
agreements made between Partner Agencies and DHSP. HMIS Project Staff are responsible for the administration of
the web-based application and user access. HMIS Project Staff also provide technology, training and technical
assistance to users of the system throughout the City.

The HMIS Working Group provides important oversight and guidance to HMIS. This group is committed to
balancing the interests and needs of all stakeholders involved: individuals and families experiencing homelessness;
service providers; case managers and end users; funders; and policymakers.

City of Cambridge Continuum of Care
HMIS Working Group - members must be active HMIS users and/or manage staff using HMIS.
"  Project direction and guidance - includes oversight of implementation of the HMIS
= Approval of HMIS project forms and decumentation
= Project participation and feedback
= Prioritization of issues

City of Cambridge, DHSP

Planning and Development Division
» |ead agency for HMIS administration and overall responsibility for project
*  Project funding
»  Liaison with HUD
" Project Staffing
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s Procurement of software and licenses
- Selection of system software

*  Manage contract with software vendor

+  User Administration
- Add and remove partner agency HMIS administrators
- Manage user licenses

= Creation of project forms and documentation

" Project policies and procedures compliance

*  Signatory for Memorandums of Understanding

»  Keeper of Signed Memorandums of Understanding

Training Coordinator
v Adherence to HUD Data Standards®, Security Plan and Privacy Plan
= Application customization
= Curriculum development
s Training documentation
*  Confidentiality training
»  Application training for Agency Administrators and End Users
= Qutreach/end user support
= Training scheduie
»  Helpdesk

Data Analyst

s Adherence to HUD Data Standards®

.= Application customization

. » Data monitoring
*  Data validity
*  Aggregate reporting and extraction
= Assist Partner Agencies with agency-specific data collection and reporting needs (within reason

and within constraints of other duties)

*HUD Data Standards and HMIS Requirements: hitps:.//www.hudexchange.info/resources/documents/HMIS-Data-
Standards-Manual.pdf

Partner Agency

Any agency, group, or other entity that has completed an Agency Agreement with DHSP is a Contributory HMIS
Organization (CHO), or Partner Agency. All Partner Agencies must abide by all policies and procedures outlined in
this manual, which are subject to change. Partner Agencies must complete an Agency Agreement with DHSP before
gaining access to HMIS, Partner Agencies are responsible for the conduct of their End Users and the security of End
User Accounts.

Partner Agency Executive Director
= Authorizing agent for Partner Agency Agreement
s Designation of HMIS Agency Administrator
» Agency compliance with Policies & Procedures

» Each Partner Agency is responsible for ensuring they meet the Privacy and Security requirements
detailed in the HMIS Data and Technical Standards. Annually, Partner Agencies will conduct a thorough
review of internal policies and procedures regarding HMIS.

Partner Agency Administrator

Each Partner Agency will designate an HMIS Agency Administrator to serve as primary contact between
DHSP and the Partner Agency, and send that person’s name and contact information to HMIS Project Staff.
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Changes to that information should be promptly reported to DHSP. HMIS Agency Administrators are
responsible for:

= Program compliance with Policies & Procedures

s Authorizing agent for Partner Agency User Agreements

= Keeper of Executed Client Informed Consent forms

= Authorizing Agent for User ID requests

= Internet connectivity

= End user adherence to workstation security policies

* Detecting and responding to violations of the Policies & Procedures
* Maintain agency/program data in HMIS application

» Authorizing agent for Data Quality Monitoring

Agency Staff
« Safeguard client privacy through compliance with confidentiality policies
® Data collection as specified by training and other documentation

Non-Cambridge HMIS Partner Agency

Agencies using a comparable HMIS must either provide DHSP access to their HMIS system, or submit data to DHSP
on at {east a quarterly basis. Data should be submitted in the .csv format specified by HUD (see HMIS Comma-
Separated Value Forrmat Documentation). Nan-CHMIS Partner Agencies must assign a staff member to be the
primary point of contact with HMIS Project Staff.

Meetings

HMIS Project Staff within the HMIS Lead Agency convene HMIS meetings every other week. These meetings allow
HMIS staff to check in with DHSP grant managers on HMIS issues including software bugs, reporting (APRs), project
development, HMIS trainings, etc,

The HMIS Working Group meets quarterly to inform and advise the operations, policies and procedures of the
CHMIS implementation and to provide feedback from end users on a regular basis.

Additionally, HMIS Project Staff attend all monthly CoC meetings to report to the larger group on progress, updates
and issues related to HMIS. CoC members are invited to participate in the HMIS Working Group, and are given an
opportunity to provide feedback on the HMIS implementation to both HMIS Working Group members and HMIS
Project Staff.
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Cambridge Homeless Management Information System (CHMIS)
| Participation Agreement Between the
Cambridge Department of Human Service Programs and

This agréement is entered into on __8/18/17 (mm/dd/yy) between the City of
Cambridge, on behalf of its Department of Human Service Programs, hereafter known as
“DHSP” and Bridge Over Troubled Waters (Agency Name), hereafter known

as “Agency,” regarding access and use of the Cambridge Homeless Management Information
System, hereafter known as “CHMIS.”

L Introduction

The CHMIS, a shared homelessness database allows authorized personnel at participating
homeless services provider agencies that participate in the Cambridge Continuum of Care
(“Cambridge CoC”) to enter, track, and report on information concerning their own clients,
and to share information, subject to appropriate inter-agency agreements, on commaon clients.
CHMIS uses Clarity Human Services {“Clarity”), a database management system hosted by
Bitfocus, Inc. The Clarity database management system aiso allows the City to import U.5.
Department of Housing and Urban Development (“HUD") and City required data about . -
homeless persons and the services they receive from other agencies participating in the
Cambridge CoC.

This Agreement is made for the purpose of defining and setting forth certain obligations, rights
and duties of the DHSP, the CHMIS Working Group, as referenced in the CHMIS Governance
Charter (hereinafter, “Working Group”), and the Agency. It is made solely for the benefit of the
DHSP, the Warking Group and the Agency and their respective employees, heirs, personal
representatives, successors and assigns. No other person or entity shall have any rights of any
nature {including any rights as a third party beneficiary) under this Agreement or by reason
hereof. Without limiting the generality of the preceding sentence, no user of the CHMIS system
in his or her capacity as such and no current, former or prospective client of any agency shall
have any rights of any nature under this Agreement or by reason hereof.

The goals of the CHMIS are to;
e Improve coordinated care for and services to homeless persons in the City of Cambridge;
.« Provide a user-friendly and high quality automated records system that expedites client
intake procedures, and supports the collection of quality information that can be used
for program improvement and service-planning; and
s« Meet the reporting requirements of HUD, and other funders as needed.




In compliance with all state and federal requirements regarding client/consumer confidentiality
and data security, the CHMIS is designed to collect and deliver timely, credible, quality data
about services and homeless persans or persons at risk for being homeless. The DHSP’s
Planning and Development Office administers, monitors and hosts the CHMIS through Clarity,
and is responsible for allowing and limiting other participating agencies access to the CHMIS
database.

I, DHSP,Responsibilities

1. The DHSP will provide the Agency with 24-hour access to the CHMIS data-gathering
system, via internet connection.

2. The DHSP will provide both initial training and periodic updates to that training for
relevant Agency Staff regarding the use of the CHMIS, with the expectation that the
Agency will take responsibility for addressing basic training or technical needs within the
Agency, before seeking help from the DHSP.

3. The DHSP will provide basic user support and technical assistance (e.g., general trouble-
shooting and assistance, resolving problems related to data entry, or standard report
generation). Access to this basic technical assistance will normally be available during
the normal husiness hours of the DHSP, that is, from 8:30 AM. to 8;00 PM. on Mondays,
from 8:30 AM. to 5:00 PM. on Tuesdays, Wednesdays, and Thursdays, and from 8:30
AM. ta 12:00 noon on Fridays (with the exclusion of holidays or any other days DHSP's
offices are unexpectedly closed). Additional assistance may be available by prior
arrangement with DHSP staff,

4. The DHSP will not publish reports on client data that identify specific persons. The DHSP
will not publish reports on client data that identify specific agencies without prior
agency {and as necessary, client} permission, Public reports otherwise published will be
timited to presentation of aggregated data from the CHMIS database. DHSP will use its
best effort never to release proprietary information about agencies or their services,
procedures or clients without written permission of the Agency,

(. Privacy and Confidentiality
A. Protection of Client Privacy

1. The Agency will comply with all appiicable federal and state laws regarding protection of
client privacy, including but not limited to: {1} any requirements established by the U.S.
Department of Housing and Urban Development {HUD} in conjunction with its HMIS
requirements, as detailed in 69 Federal Register 45888 {July 30, 2004), and any
superseding rule{s) that are issued by HUD , and its HMIS Data Standards Manual and
HMIS Data Dictionary, as amended; {2} Massachusetts General Laws Chapters G6A, Fair
Information Practices, and 93H, Security Breaches; (3} 201 CMR 17:00, Standards for the
Protection of Personal Information of Residents of the Commonwealth; and {4)




Massachusetts Executive Order 504, Order Regarding the Security and Confidentiality of
Persanal Information.

2. The Agency will comply specifically with federat confidentiality regulations as contained
in the Code of Federal Regulations, 42 CFR Part 2, regarding disclosure of alcohol and/or
drug abuse records.

3. The Agency will comply specifically with the Health Insurance Portability and
Accountability Act of 1996 {“HIPAA”), 45 C.F.R., Parts 160 & 164, and corresponding
regulations established by the U.S, Department of Health and Human Setvices,

4. The Agency will comply specifically with the Violence Against Women Act
Reauthorization of 2013, Public Law No: 113-4.

5. The Agency will comply with all additional policies and procedures established by DHSP
pertaining to protection of client privacy.

6. The DHSP may conduct periodic audits of the Agency to enforce informed consent and
privacy requirements and standards. Although the DHSP may conduct periodic audits to
enforce infarmed consent and privacy requirements and standards, the Agency is
primarily responsible for ensuring compliance with such requirements and standards.

B. CHent Confidentiality

1. The Agency agrees to provide to each adult client with a copy of CoC’s Client Consent
Information Sheet, Client Release of information to Sign form and Mandatory
Information Notice. The Agency will provide each adult client with a verbal explanation
of the CHMIS and arrange for a gualified interpreter/translator or other reasonable
accommodation in the event that an individual is not literate in English or has difficulty
understanding the aforementioned documents (these docurnents are availabie in
English, Spanish, Haitian Creole and Portuguese}. In obtaining client consent, each adult
client in a household must sign the Client Release of Information to Sign form {or a DHSP
approved equivalent document) to indicate consent to share Protected Personal
Infarmation (“PPI”) into CHMIS. if minors are gresent in the household, at least one
adult in the household must consent for minors by writing their names on the Client
Release of Information to Sign form.

2. Informed consent must be given by clients in order for their PPl to be entered into
CHMIS and shared among agencies in the CHMIS {see http://cambridgecoc.org/hmis-
participating-agencies/). Non-identifying client information may be entered in the
system for all clients regardless of whether they give their informed consent and
regardless of their domestic violence status.

3. If any adult member of a household does not grant authorization to share basic
identifying information and non-confidential service data via the CHMIS, then the client
record should be set to “Private” in CHMIS.

4. Agency staff shall not enter PPl into CHMIS for clients who are in licensed domestic
violence agencies or currently fleeing or in danger from a domestic violence, dating
vialence, sexual assault or stalking situation.

5. Signed Client Informed Consent/Release of Information forms (digitally signed or
uploaded PDFs) are in effect for three (3} years from the date of signature.




6. The Agency will not divulge any confidential information received from the CHMIS to
any organization or individual who is not expressly authorized to receive such
information without proper written consent by the client, unless otherwise permitted
hy applicable regulations or laws.

7. Aclient may withdraw or revoke consent for client PP] collection by completing and
signing a Revocation of Consent form. If a client revokes his/her consent, the Agency is
responsible for immediately contacting DHSP and making appropriate data
modifications in CHMIS to ensure that client's PPl will not be shared with other agencies
participating in CHMIS or visible to the Agency staff within the system.

C. Security

1. The Agency will permit access to the CHMIS with use of a user ID and password.
Passwords shall be at least eight characters long and meet industry standards for
complexity requirements, including, but not limited to, the use of at least one of each of
the following kinds of characters in the passwords: upper and lower-case letters, and
numbers and symbols. Passwords shall not be, or include, the username, or the CHMIS
name. The use of default passwords on initial entry into the CHMIS application is
allowed 5o long as the default password is changed upon first use. Passwords and user
IDs shall be consistent with guidelines issued from time to time by HUD, DHSP and
Bitfocus. The Agency will ensure that all persons who are issued a user {D and Password
to the CHMIS abide by this Agreement, including all associated confidentiality
provisions. The Agency will be responsilile for oversight of its own related confidentiality
requirements.

2. Agency will permit access to CHMIS only after the authorized user receives appropriate
confidentiality training, including training provided by DHSP. Agency will also conduct
ongoing basic confidentiality training for all persons with access to CHMIS and will train
all persons who may receive information produced from CHMIS on the confidentiality of
such information. Agency will participate in such training as is provided from time to
time by DHSP. DHSP will be reasonably available during City of Cambridge defined
weeliday business hours for basic user support and technical assistance (i.e.
troubleshooting and help with standard report generation}. Defined weekday hours are
Monday from 8:30 a.m. to 8 p.m., Tuesday through Thursday from 8:30 a.m. to 5:00
p.m. and Friday from 8:30 a.m. to 12:00 .p.m.

3. The Agency acknowledges that ensuring the confidentiality, security and privacy of any
infarmation downloaded from the system by the Agency is strictly the responsibility of
the Agency.

4, The Agency agrees that client information obtained within CHMIS is not to be used for
criminal investigation of clients unless required by law in compliance with court orders,
warrants and/or subpoenas.

5. The Agency understands that the CHMIS Administrators at the DHSP are the only staff at
the DHSP who have access to client-level data, and that said staff are obligated under all
of the same restrictions described herein as apply to Agency staff. The Agency also
understands that Bitfocus, in its role as HMIS vendor and host of technical infrastructure
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has access to client level data and may access it when responding to support issues and
system administrator questions regarding software functionality.

6. The Agency must develop and adopt policies governing the retention of paper records
containing PP derived from CHMIS. The policy must define how long paper records are
retained after they are no longer being actively utilized, and the process that will be
used to destroy the records to prevent the release of PPL The policy must require the
destruction of the paper records derived from CHMIS no longer than seven years after

the fast day the client was served by the organization.
D. Inter-Agency Sharing of Information

1. The Agency understands it will have the ability to indicate whether or not client
information Agency enters into the CHMIS may be shared with and accessible to
participating agencies in the CHMIS system. Agency is responsible for determining and
designating in CHMIS whether information may or may not be shared through CHMIS by
using Client Consent Form({s} and the functionality application on the “Client Privacy
Screen” in Clarity. If any Client does not grant authorization to share information via the
CHMIS, then the Client record should be set to “Private” in CHMIS,

2. The Agency acknowledges that clients who choose not to authorize sharing of
information cannot he denied services for which they would otherwise be eligible.

E. Custody of Data

1. The Agency acknowledges, and the DHSP agrees, that the Agency retains ownership
over all information it enters into the CHMIS. The Agency and DHSP understand that
DSHP, as administrator are custodians of information entered into the CHMIS and are
not owners of said infermation.

2. If this Agreement is terminated, DHSP and any remaining participating agencies will
have the right to use ali client information previously entered into CHMIS by Agency,
subject to the provisions of this Agreement. Additionally, upon termination, the Agency
will receive one export copy of all data entered by the Agency into the CHMIS up to the
date of termination.

V. Data Entry and Regulfar Use of CHMIS

1. The Agency will not permit user ID's and passwords to be shared among users, nor will it
share nor permit to be shared assigned user ID’s and passwords to access the CHMIS
with any other organization, governmental entity, business, or individual.

2. Subject to any limitations necessitated by HIPAA or by laws protecting the privacy and
confidentiality of victims of domestic violence, the Agency will enter all required data
elements as defined far all persons who are participating in services funded by HUD.

3. The Agency will enter data in a consistent manner, striving for real-time, or close to real-
time, data entry.




The Agency, through the oversight of the designated Agency CHMIS Administrator, is
responsible for entering, verifying and correcting any data that it entered in CHMIS,
which include: measuring the completeness of data by running HUD HMIS Data Quality
Reports, APRs, ESG Reports and other Clarity canned reports; and being responsible for
ensuring that staff tasked with correcting data quality issues do so in a timely manner
consistent with deadlines set by DHSP.

The Agency will not knowingly enter inaccurate information into CHMIS.

The Agency will prohibit anyone with an Agency-assigned user ID and password from
entering offensive language, profanity, or discriminatory comments based on race,

~ color, religion, national origin, ancestry, handicap, age, sex, and sexual orientation.

10.

The Agency will utilize the CHMIS for business purposes ondy, will not transmit material
in violation of any federal or state laws and regulations, and will not use the CHMIS with
intent to defraud any federal, state, or local government agency, or an individual entity,
or to conduct any illegal activity, Prior to permitting any user to access CHMIS, DHSP will
require each user to sign the CHMIS User Policy, Responsibility Statement & Code of
Ethics Form {“User Policy”), which is incorporated into this Agreement, and may be
amended from time to time by DHSP. Agency will comply with, and enforce the User
Policy and is obligated to report to DHSP immediately any breaches of the User Policy.
The Agency agrees to allow access to CHMIS only from computers which are owned by
the Agency or approved by the Agency for the purpose of accessing and warking with
CHMIS,

The Agency will keep updated virus protection software on Agency computers that
access the CHMIS.

The Agency will maintain a software or hardware firewall on Agency computers that

~access the CHMIS.

11,

12

13,

14,

15.

16.

The Agency will ensure that the Clarity software used on Agency computers to access
the CHMIS are kept up to date with respect to security and other operating system
patches, updates and fixes.

The Agency will ensure that each computer is protected by a screen-saver password to
ensure that computers left running when staff leave their work stations are not
available for use by unauthorized parties.

The Agency agrees that the Working Group will be the discussion and decision making
center regarding the CHMIS, including process updates, policy and practice guidelines,
data analysis, and software/hardware upgrades. The Agency understands that DHSP will
be responsible for coordinating Working Group activities subject to the direction of the
Working Group.

The Agency agrees to make an assigned Agency CHMIS Administrator available for
working Group meetings and trainings conducted for the purpose of improving data
base utilization, including data entry and retrieval. As part of this requirement, the
Agency will sign a Participating Agency CHMIS Administrator Agreement.

The Agency agrees that it may only release aggregated information generated by the
CHMIS that is specific to its own services.

The Agency understands that it will have full access to all identifying and statistical data
on the clients it serves, and will not have access to data on clients that it does not serve.
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17. Notwithstanding any other provision of this Agreement, the Agency agrees to abide by
all policies and procedures relevant to the use of CHMIS that the DHSP publishes from
time to time,

18. The Agency understands that provision of services by the Agency is not and will never be
contingent upon a client’s participating in the CHMIS, and that DHSP does not require or
imply otherwise.

V. Hold Harmless

1. The DHSP makes no warranties, expressed or implied. The Agency, at all times, will
defend, indemnify and hold the DHSP harmless from any damages, liabilities, claims,
and expenses that may be claimed against the Agency and/or DHSP; or for injuries or
damages to the Agency and/or DHSP or another party arising from the Agency’s
participation in the CHMIS; or arising from any acts, omissions, neglect, or fault of the
Agency or its agents, employees, licensees, or clients; or arising from the Agency's
failure to comply with laws, statutes, ordinances, or reguiations applicable to it or the
conduct of its business. This Agency will also hold the DHSP harmless for loss or damage
resulting in the loss of data due to delays, non-deliveries, mis-deliveries, or service
intarruption, by the Agency's or ather member agency's negligence or errors or
omissions, as well as natural disasters, technological difficulties, and/for acts of God. The
DHSP shall not be liable to the Agency for damages, losses, or injuries to the Agency or
another party other than if such is the result of gross negligence or willful misconduct of
the DHSP. In turn, the DHSP agrees not to hold the Agency liable for any damages,
liabilities, claims or expenses caused solely by the negligence ar misconduct of DHSP
staff.

VI Miscellanaous Terms and Conditions

1. The parties hereto agree that this agreement is the complete and exclusive statement of
the agreement between parties and supersedes all prior proposais and understandings,
oral and written, relating to the subject matter of this agreement.

2. The Agency shall not transfer or assign any rights or obligations under the Participation
Agreement without the written consent of the DHSP.

3. This agreement shall remain in force until revoked in writing by either party, with 30
days advance written notice. The exception to this term is if allegations or actual
incidents arise regarding possible or actual breaches of this agreement. Should such
situations arise, the DHSP may immediately suspend access to the CHMIS until the
allegations are resolved in order to protect the integrity of the system,

4. This agreement may be modified or amended by written agreement executed by both
parties with 30 days advance written notice.




IN WITNESS WHEREOF, the City and the Agency have executed this Agreement as of the date

© first written above.

Approved as to Legal Form:

NANCY E. GL
City Selicitor

Approved for the Department:

e

ELLEN SEMONOFF
Assistant City Manager
Human Services

Finalized July 2017

Approved for the City of Cambridge:

S A

LoGIS A. DEPASQUALE”
City Manager

Approved for tf7gency:
@éw
Sigfiature

Printed Name: =lisabeth Jackson

Title: Executive Director

Bridge Over Troubled Waters
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Cambridge Homeless Management Information System (CHMIS)
Participation Agreement Between the
Cambridge Department of Human Service Programs and

g (! | i SO
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This agreement is entered into on 0 9 /0 // {7 {mm/dd/yy} between the City of
Cambridge, op hehalfpf its Departmentl_of man Service Programs, hereafter known as
“DHSP” and ’? 1T allIN a4 ALUL W, lLu‘muq Sv('g {Agency Name), hereafter known
as "Agency,” regarding access and uke of the Cambridge Homeless Management Information
System, hereafter known as "CHMIS.”

[, Introduction

The CHMIS, a shared homelessness database allows authorized personnel at participating
homeless services provider agencies that participate in the Cambridge Continuum of Care
{“Cambridge CoC”) to enter, track, and report on information concerning their own clients,
and to share information, subject to appropriate inter-agency agreements, on common clients.
CHMIS uses Clarity Human Services (“Clarity”), a database management system hosted by
Bitfocus, inc, The Clarity database management system also allows the City to import U.S,
Department of Housing and Urban Development {"HUD"”} and City required data about
homeless persons and the services they receive from other agencies participating in the
Cambridge CoC.

This Agreement is made for the purpose of defining and setting forth certain obligations, rights
and duties of the DHSP, the CHMIS Working Group, as referenced in the CHMIS Governance
Charter (hereinafter, “Working Group”), and the Agency. It is made solely for the benefit of the
DHSP, the Working Group and the Agency and their respective employees, heirs, personal
representatives, successors and assigns. No other person or entity shall have any rights of any
nature {including any rights as a third party benefictary) under this Agreement or by reason
hereof, Without limiting the generality of the preceding sentence, no user of the CHMIS system
in his or her capacity as such and no current, former or prospective client of any agency shall
have any rights of any nature under this Agreement or by reason hereof.

The goals of the CHMIS are to:
o Improve coordinated care for and services to homeless persons in the City of Cambridge;
e Provide a user-friendly and high quality automated records system that expedites client
intake procedures, and supports the collection of quality information that can be used
for program improvement and service-planning; and
e Meet the reporting requirements of HUD, and other funders as needed.




In cdmpliance with all state and federal requirements regarding client/consumer confidentiality
and data security, the CHMIS is designed to collect and deliver timely, credible, quality data
about services and homeless persons or persons at risk for being homeless, The DHSP's
Planning and Development Office administers, monitors and hosts the CHMIS through Clarity,
and is responsible for allowing and limiting other participating agencies access to the CHMIS
datahase.

[l DHSP Responsibilities

1. The DHSP will provide the Agency with 24-hour access to the CHMIS data-gathering
system, via internet connection.

2. The DHSP will provide both initial tralning and periodic updates to that training for
relevant Agency Staff regarding the use of the CHMIS, with the expectation that the
Agency will take responsibility for addressing basic training or technical needs within the
Agency, before seeking help from the DHSP.

3. The DHSP will provide basic user support and technical assistance {e.g., general trouble-
shooting and assistance, resolving problems related to data entry, or standard report
generation). Access to this basic technical assistance will normally be available during
the normal business hours of the DHSP, that is, from 8:30 AM. to 8:00 PM. on Mondays,
from 8:30 AM. to 5:00 PM. on Tuesdays, Wednesdays, and Thursdays, and from 8:30
AM. to 12:00 noon on Fridays (with the exclusion of holidays or any other days DHSP’s
offices are unexpectedly closed). Additional assistance may be available by prior
arrangement with DHSP staff.

4. The DHSP will not publish reports on client data that identify specific persons. The DHSP
will not publish reports on client data that identify specific agencies without prior
agency {and as necessary, client) permission. Public reports otherwise published will be
fimited to presentation of aggregated data from the CHMIS database, DHSP will use its
best effort never to release proprietary information about agencies or their services,
procedures or clients without written permission of the Agency.

H1. Privacy and Confidentiality

A, Protection of Client Privacy

1. The Agency will comply with all applicable federal and state laws regarding protection of
client privacy, including but not limited to: (1) any requirements established by the U.S,
Department of Housing and Urban Development {(HUD) in conjunction with its HMIS
requirements, as detailed in 69 Federal Register 45888 (July 30, 2004}, and any
superseding rule(s) that are issued by HUD , and its HMIS Data Standards Manual and
HMIS Data Dictionary, as amended; {2} Massachusetts General Laws Chapters 664, Fair
Information Practices, and 93H, Security Breaches; (3) 201 CMR 17:00, Standards for the
Protection of Personal information of Residents of the Commaonweaith; and {4)




Massachusetts Executive Order 504, Order Regarding the Security and Confidentiality of
Persanal Information.

2. The Agency will comply specifically with federal confidentiality regulations as contained
in the Code of Federal Regulations, 42 CFR Part 2, regarding disclosure of alcohol and/or
drug abuse records,

3. The Agency will comply specifically with the Health Insurance Portability and
Accountability Act of 1996 (“HIPAA”), 45 C.F.R,, Parts 160 & 164, and corresponding
regulations established by the U.S. Department of Health and Human Services.

4. The Agency will comply specifically with the Violence Against Women Act
Reauthorization of 2013, Public Law No: 113-4.

5. The Agency will comply with all additional policies and procedures established by DHSP
pertaining to protection of client privacy.

6. The DHSP may conduct periodic audits of the Agency to enforce informed consent and
privacy requirements and standards. Although the DHSP may conduct periodic audits to
enforce informed consent and privacy requirements and standards, the Agency is
primarily responsible for ensuring compliance with such requirements and standards.

B. Client Confidentiality

1. The Agency agrees to provide to each adult client with a copy of CoC’s Client Consent
information Sheet, Client Release of Information to Sign form and Mandatory
Information Notice, The Agency will provide each adult client with a verbal explanation
of the CHMIS and arrange for a qualified interpreter/translator or other reasonable
accommodation in the event that an individual is not literate in English or has difficulty
understanding the aforementioned documents (these documents are available in
English, Spanish, Haitian Creole and Portuguese). In obtaining client consent, each adult
client in a household must sign the Client Release of Information to Sign form {(or a DHSP
approved equivalent document) to indicate consent to share Protected Personal
Information {“PPI”) into CHMIS. If minors are present in the household, at least one
adult in the household must consent for minors by writing their names on the Client
Release of Information to Sign form.

2. Informed consent must be given by clients in order for their PPl to be entered into
CHMIS and shared among agencies in the CHMIS (see http://cambridgecoc.org/hmis-
participating-agencies/). Non-identifying client information may be entered in the
system for all clients regardiess of whether they give their informed consent and
regardless of their domestic violence status.

3. [f any adult member of a household does not grant authorization to share basic

identifying information and non-confidential service data via the CHMIS, then the client
record should be set to “Private” in CHMIS.

4, Agency staff shall not enter PPl into CHMIS for clients who are in licensed domestic
violence agencles or currently fleeing or in danger from a domestic violence, dating
viclence, sexual assault or stalking situation.

5. Signed Client Informed Consent/Release of Information forms {digitally signed or
uploaded PDFs) are in effect for three {3} years from the date of sighature.




6. The Agency will not divulge any confidential information received from the CHMIS to
any organization or individual who is not expressly authorized to receive such
information without proper written consent by the client, unless otherwise permitted :
by applicable regulations or faws.

7. Aclient may withdraw or revoke consent for client PPI collection by completing and
signing a Revocation of Consent form, If a client revekes his/her consent, the Agency is
responsible for immediately contacting DHSP and making appropriate data
modifications in CHMIS to ensure that client's PP! will not be shared with other agencies
participating in CHMIS or visible to the Agency staff within the system.

C. Security

1. The Agency will permit access to the CHMIS with use of a user ID and password.
Passwords shall be at least eight characters jong and meet industry standards for
complexity requirements, including, but not limited to, the use of at least one of each of
the following kinds of characters in the passwords: upper and lower-case letters, and
numbers and symbols. Passwords shall not be, or include, the username, or the CHMIS
name. The use of default passwords on initial entry into the CHMIS application is
allowed so long as the default password is changed upon first use. Passwords and user
trs shall be consistent with guidelines issued from time to time by HUD, DHSP and
Bitfocus, The Agency will ensure that all persons who are issued a user 1D and Password
to the CHMIS abide by this Agreement, including all associated confidentiality
provisions, The Agency will be responsible for oversight of its own related confidentiality
reguirements.

2. Agency will permit access to CHMIS only after the authorized user receives approptiate
confidentiality training, including training provided by DHSP. Agency will also conduct
ongoing basic confidentiality training for all persons with access to CHMIS and will train
all persons who may receive information produced from CHMIS on the confidentiality of
such Information. Agency will participate In such training as is provided from time to
time by DHSP. DHSP will be reasonably available during City of Cambridge defined
weekday business hours for basic user support and technical assistance {i.e.
troubleshooting and help with standard report generation}. Defined weekday hours are
Monday from 8:30 a.m. to 8 p.m., Tuesday through Thursday from 8;3C a.m. to 5:00
p.m. and Friday from £:30 am. t0 12:00 .p.m.

3. The Agency acknowledges that ensuring the confidentiality, security and privacy of any
information downloaded from the system by the Agency is strictly the responsibility of
the Agency.

4. The Agency agrees that client information obtained within CHMIS is not to be used for
criminal investigation of clients unless required by law in compliance with court orders,
warrants and/or subpoenas.

5. The Agency understands that the CHMIS Administrators at the DHSP are the only staff at
the DHSP who have access to client-level data, and that said staff are obligated under all
of the same restrictions described herein as apply to Agency staff. The Agency also
understands that Bitfocus, in its role as HMIS vendor and host of technical infrastructure
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has access to cllent level data and may access it when responding to support issues and
system administrator questions regarding software functionality.

6. The Agency must develop and adopt policies governing the retention of paper records
containing PP derived from CHMIS. The policy must define how long paper records are
retained after they are no longer being actively utilized, and the process that will be
used to destroy the records to prevent the release of PPI. The policy must require the
destruction of the paper records derived from CHMIS no longer than seven years after
the last day the client was served by the organization.

D. Inter-Agency Sharing of Information

1. The Agency understands it will have the ability to indicate whether or not client
information Agency enters into the CHMIS may be shared with and accessible to
participating agencies in the CHMIS system, Agency is responsible for determining and
designating in CHMIS whether information may or may not be shared through CHMIS by
using Client Consent Form{s) and the functionality application on the “Client Privacy
Screen” in Clarity. If any Client does not grant authorization to share information via the
CHMIS, then the Client recerd should be set to “Private” in CHMIS.

2. The Agency acknowledges that clients who choose not to authorize sharing of
information cannot be denied services for which they would otherwise be eligible.

E. Custody of Data

1. The Agency acknowledges, and the DHSP agrees, that the Agency retains ownership
over all information it enters into the CHMIS. The Agency and DHSP understand that
DSHP, as administrator are custodians of information entered into the CHMIS and are
not owners of said information.

2. If this Agreement is terminated, DHSP and any remaining participating agencies will
have the right to use ali client information previously entered into CHMIS hy Agency,
subject to the provisions of this Agreement. Additionaily, upen termination, the Agency
will receive one export copy of all data entered by the Agency into the CHMIS up to the
date of termination.

IV. Data Entry and Regular Use of CHMIS

1. The Agency will not permit user [D's and passwords to be shared among users, nor will it
share nor permit to be shared assigned user ID's and passwords to access the CHMIS
with any other organization, governmental entity, business, or individual.

2. Subject to any limitations necessitated by HIPAA or by laws protecting the privacy and
confidentiality of victims of domestlc violence, the Agency will enter all required data
elements as defined for all persons who are participating in services funded by HUD.

3. The Agency will enter data in a consistent manner, striving for real-time, or close to real-
time, data entry.




10Q.

11.

12,

13,

14.

15,

16,

The Agency, through the oversight of the designated Agency CHMIS Administrator, is
responsible for entering, verifying and correcting any data that it entered in CHMIS,
which include: measuring the completeness of data by running HUD HMIS Data Quality
Reports, APRs, ESG Reports and other Clarity canned reports; and being respansible for
ensuring that staff tasked with correcting data quality issues do so in a timely manner
consistent with deadlines set by DHSP,

The Agency will not knowingly enter inaccurate information into CHMIS.

The Agency will prohibit anyone with an Agency-assigned user 1D and password from
entering offensive fanguage, profanity, or discriminatory comments based on race,
color, religion, national origin, ancestry, handicap, age, sex, and sexual orientation.

The Agency will utilize the CHMIS for business purposes only, witl not transmit material
in violation of any federal or state [aws and regulations, and wiil not use the CHMIS with
intent to defraud any federal, state, or local government agency, or an individual entity,
or to conduct any illegal activity. Prior to permitting any user to access CHMIS, DHSP will
require each user to sign the CHMIS User Policy, Responsibility Statement & Code of
Ethics Form (“User Policy”), which is incorporated into this Agreement, and may be
amended from time to time by DHSP. Agency will comply with, and enforce the User
Policy and is obligated to report to DHSP immediately any breaches of the User Policy.
The Agency agrees to allow access ta CHMIS only from computers which are owned by
the Agency or approved by the Agency for the purpose of accessing and working with
CHMIS,

The Agency will keep updated virus protection software an Agency computers that
access the CHMI(S.

The Agency will maintain a software or hardware firewall on Agency computers that
access the CHMIS,

The Agency will ensure that the Clarity software used on Agency computers to access
the CHMIS are kept up to date with respect to security and other operating system
patches, updates and fixes,

The Agency will ensure that each computer is protected by a screen-saver password to
ensure that computers left running when staff leave their work stations are not
available for use by unauthorized parties.

The Agency agrees that the Working Group will be the discussion and decision making
center regarding the CHMIS, including process updates, policy and practice guidelines,
data analysis, and software/hardware upgrades. The Agency understands that DHSP will
be responsible for coordinating Working Group activities subject to the direction of the
Working Group.,

The Agency agrees to make an assigned Agency CHMIS Administrator available for
Working Group meetings and trainings conducted for tha purpose of improving data
base utilization, including data entry and retrieval. As part of this reguirement, the
Agency will sigh a Participating Agency CHMIS Administrator Agresment.

The Agency agrees that it may only release aggregated information generatad by the
CHMIS that is specific to its own services.

The Agency understands that it will have full access to all identifying and statistical data
on the clients it serves, and will not have access to data on clients that it does not serve.
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17. Notwithstanding any other provision of this Agreement, the Agency agrees to abide by

all policies and procedures relevant to the use of CHMIS that the DHSP publishes from
time to time.

18. The Agency understands that provision of services by the Agency is not and will never be

contingent upon a client’s participating in the CHMIS, and that DHSP does not require or
imply otherwise.

V. Hold Harmless

1

The DHSP makes no warranties, expressed or implied. The Agency, at all times, will
defend, indemnify and hold the DHSP harmless from any damages, liabilities, claims,
and expenses that may be claimed against the Agency and/or DHSP; or for injuties or
damages to the Agency and/or DHSP or another party arising from the Agency’s
participation in the CHMIS; or arising from any acts, omissions, neglect, or fault of the
Agency or its agents, employees, licensees, or clients; or arising from the Agency's
failure to comply with faws, statutes, ordinances, or regulations applicable to it or the
conduct of its business. This Agency will also hold the DHSP harmless for loss or damage
resulting in the joss of data due to delays, non-deliveries, mis-deliveries, or service
interruption, by the Agency's or other member agency's negligence or errors or
omissions, as well as natural disasters, technological difficulties, and/or acts of God. The
DHSP shall not be liable to the Agency for damages, losses, or injuries to the Agency or
another party other than if such is the result of gross negligence or willful misconduct of
the DHSP. In turn, the DHSP agrees not to hold the Agency liable for any damages,
liabilities, claims or expenses caused solely by the negligence or misconduct of DHSP
staff,

Vi, Miscellaneous Terms and Conditions

1.

4,

The parties hereto agree that this agreement is the complete and exclusive statement of
the agreement between parties and supersedes all prior proposals and understandings,
oral and written, relating to the subject matter of this agreement.

The Agency shall not transfer or assign any rights or obligations under the Participation
Agreemerit without the written consent of the DHSP,

This agreement shall remain in force until revoked in writing by either party, with 30
days advance written notice. The exception to this term is if allegations or actual
incidents arise regarding possible or actual breaches of this agreement, Should such
situations arise, the DHSP may immediately suspend access to the CHMIS until the
allegations are resolved in order to protect the integrity of the system.

This agreement may be modified or amended by written agreement executed by both
parties with 30 days advance written notice.




IN WITNESS WHEREQF, the City and the Agency have executed this Agreement as of the date
first written above.

Approved as to Legal Form: Approved for the City Ofyndge 7
% WW/

NANCY £, éB/WA LOUIS A. DEPASQUALE #~

City Solic City Manager

Approved for the Agency:

el e fj

R R el

ELLEN SEMONOFF / Signature ‘

Assistant City Manager (/d o G;i*f‘ o
| / . CoRPAp ek

Human Services Printed Name:
Title?biﬂ&?@ai, A)w/u&é £ Oufeeeety S ey
F//&'C’T GH*S"

Organization/Agency Name

Approved for the Department:

,

Finalized July 2017




Cambridge Homeless Management Information System (CHMIS)
Participation Agreement Between the
Cambridge Department of Human Service Programs and

H’(?G{ Cl‘m@\ H“ Me ’. t"\( (Agency name)

This agreement is entered into on 91 15 ‘ |7 (mm/dd/yy) between the City of
Cambridge, on behalf of it Departr‘neiht of Human Service Programs, hereafter known as
“DHSP” and | 7 (;i [ Ny Hnnr\f . lﬂ&, {Agency Name}, hereafter known
as "Agency,” regarding access abd use of the Cambridge Homeless Management Information
System, hereafter known as “CHMIS.”

. Introduction

The CHMIS, a shared homelessness database allows authorized personnel at participating
homeless services provider agencies that participate in the Cambridge Continuum of Care
{(“Cambridge CoC”) to enter, track, and report on information concerning their own clients,
and to share information, subject to appropriate inter-agency agreements, on common clients.
CHMIS uses Clarity Human Services (“Clarity”), a database management system hosted by
Bitfocus, Inc. The Clarity database management system also allows the City to import U.S.
Department of Housing and Urban Development {“HUD”) and City required data about
homeless persons and the services they receive from other agencies participating in the
Cambridge CoC.

This Agreement is made for the purpose of defining and setting forth certain obligations, rights
and duties of the DHSP, the CHMIS Working Group, as referenced in the CHMIS Governance
Charter (hereinafter, “Working Group”), and the Agency. It is made solely for the benefit of the
DHSP, the Working Group and the Agency and their respective employees, heirs, personal
representatives, successors and assigns. No other person or entity shall have any rights of any
nature (including any rights as a third party beneficiary} under this Agreement or by reason
hereof. Without limiting the generality of the preceding sentence, no user of the CHMIS system
in his or her capacity as such and no current, former or prospective client of any agency shall
have any rights of any nature under this Agreement or by reason hereof.

The goals of the CHMIS are to:
« |mprove coordinated care for and services to homeless persons in the City of Cambridge;
s Provide a user-friendly and high quality automated records system that expedites client
intake procedures, and supports the collection of quality information that can be used
for program improvement and service-planning; and
s Meet the reporting requirements of HUD, and other funders as needed.




in compliance with all state and federal requirements regarding elient/consumer confidentiality
and dats security, the CHMIS is designed to collect and deliver timely, credible, guality data
about services and homeless persons or persons at risk for being homeless. The DHSP’s
Planning and Development Office administers, monitors and hosts the CHMIS through Clarity,
and is responsible for allowing and limiting other participating agencies access to the CHMIS
database.

il DHSP Responsibilities

1. The DHSP will provide the Agency with 24-hour access ta the CHMIS data-gathering
system, via internet connection.

2. The DHSP will provide both initial training and periodic updates to that training for
retevant Agency Staff regarding the use of the CHMIS, with the expectation that the
Agency will take responsibility for addressing basic training or technical needs within the
Agency, before seeking help from the DHSP.

3. The DHSP wili provide basic user support and technical assistance (e.g., general trouble-
shooting and assistance, resolving problems related to data entry, or standard report
generation). Access to this basic technical assistance will normally be available during
the normal business hours of the DHSP, that is, from 8:30 AM. to 8:00 PM. on Mondays,
from 8:30 AM. to 5:00 PM. on Tuesdays, Wednesdays, and Thursdays, and from 8:30
AM. ta 12:00 noon on Fridays (with the exclusion of holidays or any other days DHSP’s
offices are unexpectedly closed), Additional assistance may be availahle by prior
arrangement with DHSP staff.

4. The DHSP will not publish reports on client data that identify specific persons. The DHSP
will not publish reports on client data that identify specific agencies without prior
agency {and as necessary, client) permission. Public reports otherwise published will be
limited to presentation of aggregated data from the CHMIS database. DHSP will use its
best effort never to release proprietary information about agencies or their services,
procedures or clients without written permission of the Agency.

It Privacy and Confidentiality
A. Protection of Client Privacy

1. The Agency will comply with all applicable federal and state laws regarding protection of
client privacy, including but not limited to: {1) any requirements established by the U.S.
Department of Housing and Urban Development (HUD) in conjunction with its HMIS
requirements, as detailed in 69 Federal Register 45888 (July 30, 2004), and any
superseding rule(s) that are issued by HUD , and its HMIS Data Standards Manual and
HMIS Data Dictionary, as amended; {2) Massachusetts General Laws Chapters 66A, Fair
Information Practices, and 93H, Security Breaches; (3) 201 CMR 17:00, Standards for the
Protection of Personal Information of Residents of the Commonwealth; and (4)




Massachusetts Executive Order 504, Order Regarding the Security and Confidentiality of
- Personal Information.

2. The Agency will comply specifically with federal confidentiality regulations as contained
in the Code of Federal Regulations, 42 CFR Part 2, regarding disclosure of alcohol and/or
drug abuse records.

3. The Agency wiil comply specifically with the Health Insurance Portability and
Accountability Act of 1996 (“HIPAA”), 45 C.F.R,, Parts 160 & 164, and corresponding
regulations established by the U.S. Department of Health and Human Services.

4. The Agency will comply specifically with the Violence Against Women Act
Reauthorization of 2013, Public Law No: 113-4,

5. The Agency will comply with all additional policies and procedures established by DHSP
pertaining to protection of client privacy.

6. The DHSP may conduct periodic audits of the Agency to enforce informed consent and
privacy requirements and standards. Aithough the DHSP may conduct periodic audits to
enforce informed consent and privacy requirements and standards, the Agency is
primarily responsible for ensuring compliance with such requirermnents and standards.

B. Client Confidentiality

1. The Agency agrees to provide to each aduit client with a copy of CoC’s Client Consent
information Sheet, Client Release of information to Sign form and Mandatory
Information Notice. The Agency will provide each adult client with a verbal explanation
of the CHMIS and arrange for a qualified interpreter/transtator or other reasonable
accommodation in the event that an individual is not literate in English or has difficulty
understanding the aforementioned documents (these documents are available in
English, Spanish, Haitian Creole and Portuguese). In obtaining client consent, each adult
client in a household must sign the Client Release of Information to Sign form {or a DHSP
approved equivalent document) to indicate consent to share Protected Personal
Information (“PPI”) into CHMIS. If minors are present in the household, at least one
adult in the househoid must consent for minors by writing their names on the Client
Release of Information o Sign form.

2. Informed consent must be given by clients in order for their PPl to be entered into
CHMIS and shared among agencies in the CHMIS (see http://cambridgecoc.org/hmis-
participating-agencies/). Non-identifying client information may be entered in the
system for all clients regardless of whether they give their informed consent and
regardless of their domestic violence status.

3.  If any adult member of a household does not grant authorization to share basic
identifying information and non-confidential service data via the CHMIS, then the client
record shauld be set to “Private” in CHMIS.

4. Agency staff shall not enter PPI into CHMIS for clients who are in licensed domestic
violence agencies or currently fleeing or in danger from a domestic violence, dating
violence, sexual assault or stalking situation.

5. Sighed Client informed Consent/Release of Information forms (digitally signed or
uploaded PDFs} are in effect for three (3) years from the date of signature.




6. The Agency will not divulge any confidential information received from the CHMIS to
any organization or individual who is not expressly authorized to receive such
information without proper written consent by the client, unless otherwise permitted
by applicable regulations or laws,

7. Aclient may withdraw or revoke consent for client PPl colfection by completing and
signing a Revocation of Consent form. If a client revokes his/her consent, the Agency is
responsible for immediately contacting DHSP and making appropriate data
modifications in CHMIS to ensure that client's PP! will not be shared with other agencies
participating in CHMIS or visible to the Agency staff within the system.

C, Security

1. The Agency will permit access to the CHMIS with use of a user 1D and password.
Passwords shall be at least eight characters jong and meet industry standards for
complexity requirements, including, but not limited to, the use of at least one of each of
the following kinds of characters in the passwords: upper and lower-case letters, and
numbers and symbols. Passwords shall not be, or include, the username, or the CHMIS
name. The use of default passwords on initial entry into the CHMIS application is
allowed so long as the default password is changed upon first use. Passwords and user
IDs shall be consistent with guidelines issued from time to time by HUD, DHSP and
Bitfocus. The Agency will ensure that all persons who are issued a user ID and Password
to the CHMIS abide by this Agreement, including all associated confidentiality
provisions. The Agency will be responsible for oversight of its own related confidentiality
reguirements.

2. Agency will permit access to CHMIS only after the authorized user receives appropriate
confidentiality training, including training provided hy DHSP. Agency will also conduct
ongoing basic confidentiality training for all persons with access to CHMIS and will train
all persons who may receive information produced from CHMIS on the confidentiatity of
such information. Agency will participate in such training as is provided from time to
time by DHSP. DHSP will be reasonably available during City of Cambridge defined
weekday business hours for basic user support and technical assistance (i.e.
troubleshooting and help with standard report generation). Defined weekday hours are
Monday from 8:30 a.m. to 8 p.m., Tuesday through Thursday from 8:30 a.m. 1o 5:00
p.m. and Friday from 8:30 a.m. to 12:00 .p.m.

3. The Agency acknowledges that ensuring the confidentiality, security and privacy of any
information downloaded from the system by the Agency is strictly the responsibility of
the Agency.

4, The Agency agrees that client information obtained within CHMIS is not to be used for
criminal investigation of clients unless required by law in compliance with court orders,
warrants and/or subpoenas.

5. The Agency understands that the CHMIS Administrators at the DHSP are the only staff at
the DHSP who have access to client-level data, and that said staff are obligated under all
of the same restrictions described herein as apply to Agency staff. The Agency also
understands that Bitfocus, in its role as HMIS vendor and host of technical infrastructure
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6.

has access to client level data and may access it when responding to support issues and
system administrator questions regarding software functionality.

The Agency must develop and adopt policies governing the retention of paper records
containing PP! derived from CHMIS. The policy must define how long paper records are
retained after they are no longer being actively utilized, and the process that will be
used to destroy the records to prevent the release of PPL. The policy must require the
destruction of the paper records derived from CHMIS no longer than seven years after
the last day the client was served by the organization.

D. Inter-Agency Sharing of Information

1. The Agency understands it wili have the ability to indicate whether or not client

2.

information Agency enters into the CHMIS may be shared with and accessible to
participating agencies in the CHMIS system. Agency is responsible for determining and
designating in CHMIS whether information may or may not be shared through CHMIS by
using Client Consent Form(s) and the functionality application on the “Client Privacy
Screen” in Clarity. If any Client does not grant authorization to share information via the
CHMIS, then the Client record should be set to “Private” in CHMIS.

The Agency acknowledges that clients who choose not to authorize sharing of
information cannot be denied services for which they would otherwise be eligible.

E. Custody of Data

The Agency acknowledges, and the DHSP agrees, that the Agency retains ownership
over all information it enters into the CHMIS. The Agency and DHSP understand that
DSHP, as administrator are custodians of information entered into the CHMIS and are
not owners of said information.

If this Agreement is terminated, DHSP and any remaining participating agencies will
have the right to use all client information previously entered into CHMIS by Agency,
subject to the provisions of this Agreement, Additionally, upon termination, the Agency
will receive one export copy of all data entered by the Agency into the CHMIS up to the
date of termination.

IV. Data Entry and Regular Use of CHMIS

1. The Agency will not permit user I1D’s and passwords to be shared among users, nor will it

3

share nor permit to be shared assigned user 1D’s and passwords to access the CHMIS
with any other organization, governmental entity, business, or individual,

Subject to any limitations necessitated by HIPAA or by laws protecting the privacy and
confidentiality of victims of domestic viotence, the Agency will enter all required data
elements as defined for all persons who are participating in services funded by HUD.
The Agency will enter data in a consistent manner, striving for real-time, or close to real-
time, data entry.




10.

11.

12,

13.

14.

15,

16.

The Agency, through the oversight of the designated Agency CHMIS Administrator, is
responsible for entering, verifying and correcting any data that it entered in CHMIS,
which include; measuring the completeness of data by running HUD HMIS Data Quality
Reports, APRs, ESG Reports and other Clarity canned reports; and being responsible for
ensuring that staff tasked with correcting data guality issues do so in a timely manner
consistent with deadlines set by DHSP.

The Agency will not knowingly enter inaccurate information into CHMIS,

The Agency will prohibit anyone with an Agency-assigned user ID and password from
entering offensive language, profanity, or discriminatory comments based on race,
color, religion, national origin, ancestry, handicap, age, sex, and sexual orientation,

The Agency will utilize the CHMIS for business purposes only, will not transmit material
in violation of any federal or state faws and regulations, and will not use the CHMIS with
intent to defraud any federal, state, or local government agency, or an individual entity,
or to conduct any illegal activity. Prior to permitting any user to access CHMIS, DHSP will
require each user to sign the CHMIS User Policy, Responsibility Statement & Code of
Ethics Form (“User Policy”), which is incorporated into this Agreement, and may be
amended from time to time by DHSP. Agency will comply with, and enforce the User
Policy and is obligated to report to DHSP immediately any breaches of the User Policy.
The Agency agrees to allow access to CHMIS only from computers which are owned by
the Agency or approved by the Agency for the purpose of accessing and working with
CHMIS.

The Agency wiil keep updated virus protection software on Agency computers that
access the CHMIS.

The Agency will maintain a software or hardware firewall on Agency computers that
access the CHMIS,

The Agency will ensure that the Clarity software used on Agency computers to access
the CHMIS are kept up to date with respect to security and other operating system
patches, updates and fixes.

The Agency will ensure that each computer is protected by a screen-saver password to
ensure that computers left running when staff leave their work stations are not
available for use by unauthorized parties.

The Agency agrees that the Working Group will be the discussion and decision making
center regarding the CHMIS, including process updates, policy and practice guidelines,
data analysis, and software/hardware upgrades. The Agency understands that DHSP will
be responsible for coordinating Working Group activities subject to the direction of the
Working Group.

The Agency agrees to make an assigned Agency CHMIS Administrator available for
Working Group meetings and trainings conducted for the purpose of improving data
base utilization, including data entry and retrieval. As part of this requirement, the
Agency will sign a Participating Agency CHMIS Administrator Agreement.

The Agency agrees that it may only release aggregated information generated by the
CHMIS that is specific to its own services.

The Agency understands that it will have full access to all identifying and statistical data
on the clients it serves, and will not have access to data on clients that it does not serve,
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17. Notwithstanding any other provision of this Agreement, the Agency agrees to abide by

all policies and procedures relevant to the use of CHMIS that the DHSP publishes from
time to time.

18. The Agency understands that provision of services by the Agency is not and will never be

contingent upon a client’s participating in the CHMIS, and that DHSP does not require or
imply otherwise.

V. Hold Harmless

1. The DHSP makes no warranties, expressed or implied, The Agency, at all times, will

defend, indemnify and hold the DHSP harmless from any damages, liabilities, claims,
and expenses that may be claimed against the Agency and/or DHSP; or for injuries or
damages te the Agency and/ar DHSP or another party arising from the Agency's
participation in the CHMIS; or arising from any acts, omissions, neglect, or fault of the
Agency or its agents, employees, licensees, or clients; or arising from the Agency's
failure to comply with faws, statutes, ordinances, or regulations applicable to it or the
conduct of its business. This Agency will aiso hotd the DHSP harmless for loss or damage
resulting in the foss of data due to delays, non-deliveries, mis-deliveries, or service
interruption, by the Agency's or other member agency's negligence or errors or
omissions, as well as natural disasters, technological difficulties, and/or acts of God. The
DHSP shall not be liable to the Agency for damages, losses, or injuries to the Agency or
another party other than if such is the result of gross negligence or willful misconduct of
the DHSP. In turn, the DHSP agrees not to hold the Agency liable for any damages,
liabilities, claims or expenses caused solely by the negligence or misconduct of DHSP
staff.

VI, Miscellaneous Terms and Conditions

1.

2.

3.

4.

The parties hereto agree that this agreement is the complete and exclusive statement of
the agreement between parties and supersedes all prior proposals and understandings,
orai and written, relating to the subject matter of this agreement.

The Agency shall not transfer or assign any rights or obligations under the Participation
Agreement without the written consent of the DHSP.

This agreement shall remain in force until revoked in writing by either party, with 30
days advance written notice. The exception to this term is if allegations or actual
incidents arise regarding possible or actual breaches of this agreement. Should such
situations arise, the DHSP may immediately suspend access to the CHMIS until the
allegations are resolved in order to protect the integrity of the system.

This agreement may be modified or amended by written agreement executed by both
parties with 30 days advance written notice.




IN WITNESS WHEREQF, the City and the Agency have executed this Agreement as of the date

first written above.

Approved as to Legaf Form:

NANCY E. GEOWA
City Solici

Approved for the Department:

ST //

ELLEN SEMONOFF
Assistant City Manager
Human Services

Finalized July 2017
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Approved for the City of Cambndge

MWK

LOUIS A, DEPASQUAL
City Manager

Approved for the Agency.
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“Signature
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Title: C/s?:/(;’
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‘Cambridge Homeless Management Information System (CHMIS)
Participation Agreement Between the
Cambridge Department of Human Service Programs and

\”\ Oomde ( :ﬁl( 7\1{/‘)#“ (Agency name)

This agreement is entered into on (4 /EH /I i (mm/dd/yy) between the City of
Cambridge, on behalf of its Departmer‘t of Human Service Programs, hereafter known as
“OHSP” and ___Hnme Yta l S Tar__ (Agency Name), hereafter known
as "Agency,” regarding access and use of the Cambridge Homeless Management Information

System, hereafter known as "CHMIS.”

[ Introduction

The CHMIS, a shared homelessness database allows authorized personnel at participating
homeless services provider agencies that participate in the Cambridge Continuum of Care
(“Cambridge CaC”) to enter, track, and report on information concerning their own cllents,
and to share information, subject to appropriate inter-agency agreements, on common clients.
CHMIS uses Clarity Human Services (“Clarity”}, a datahase management system hosted by
Bitfocus, Inc. The Clarity database management system also allows the City to import U.S.
Department of Housing and Urban Development {(“HUD”} and City required data about
homeless persons and the services they receive from other agencies participating in the
Cambridge CoC.

This Agreement.is made for the purpose of defining and setting forth certain obligations, rights
and duties of the DHSP, the CHMIS Working Group, as referenced in the CHMIS Governance
Charter (hereinafter, “Working Group”), and the Agency. It is made solely for the benefit of the
DHSP, the Working Group and the Agency and their respective employees, heirs, personal
representatives, sticcessors and assigns. No other person or entity shall have any rights of any
nature (including any rights as a third party beneficiary) under this Agreement or by reason
hereof. Without limiting the generality of the preceding sentence, no user of the CHMIS system
in his or her capacity as such and no current, former or prospective client of any agency shall
have any rights of any nature under this Agreement or by reason hereof.

The goals of the CHMIS are to:
¢ Improve coordinated care for and services to homeless persons in the City of Cambridge;
e Provide a user-friendly and high quality automated records system that expedites client
intake procedures, and supports the collection of quality information that can be used
for program improvement and service-planning; and
¢ Meet the reporting requirements of HUD, and other funders as needed.




In compliance with all state and federal requirements regarding client/consumer confidentiality
and data security, the CHMIS is designed to collect and deliver timely, credible, quality data
about services and homeless persons or persons at risk for being homeless. The DHSP’s
Planning and Development Office administers, monitors and hosts the CHMIS through Clarity,
and is responsible for allowing and limiting other participating agencies access to the CHMIS
database.

I DHSP Responsibilities

1. The DHSP will provide the Agency with 24-hour access to the CHMIS data-gathering
system, via internet connection,

2. The DHSP will provide both initial training and periodic updates to that training for
relevant Agency Staff regarding the use of the CHMIS, with the expectation that the
Agency will take responsibility for addressing basic training or technical needs within the
Agency, before seeking heip from the DHSP.

3. The DHSP wili provide basic user support and technical assistance (e.g., general trouble-
shooting and assistance, resolving problems related to data entry, or standard report
generation}. Access to this basic technical assistance will normally be available during
the normal business hours of the DHSP, that is, from 8:30 AM. to 8:00 PM. on Mondays,
from 8:30 AM. to 5:00 PM. on Tuesdays, Wednesdays, and Thursdays, and from 8:30
AM. to 12:00 noon on Fridays (with the exclusion of holidays or any other days DHSP’s
offices are unexpectedly closed). Additional assistance may be available by prior
arrangement with DHSP staff.

4. The DHSP will not publish reports on client data that identify specific persons. The DHSP
witl not publish reports on client data that identify specific agencies without prior
agency (and as necessary, client) permission. Public reports otherwise published will be
limited to presentation of aggregated data from the CHMIS database. DHSP will use its
best effort never to release proprietary information about agencies or their services,
procedures or clients without written permission of the Agency.

0 Privacy and Confidentiality
A. Protection of Client Privacy

1. The Agency will comply with ail applicable federal and state laws regarding protection of
client privacy, including but not limited to: (1) any requirements established by the U.S.
Department of Housing and Urban Development {(HUD} in conjunction with its HMIS
requirements, as detalied in 69 Federal Register 45888 {July 30, 2004}, and any
superseding rule(s) that are issued by HUD , and its HMIS Data Standards Manual and
HMIS Data Dictionary, as amended; {2} Massachusetts General Laws Chapters 66A, Fair
Information Practices, and 93H, Security Breaches; {(3) 201 CMR 17:00, Standards for the
Protection of Personal Information of Residents of the Commonwealth; and (4)

je]




Massachusetts Executive Order 504, Order Regarding the Security and Confidentiality of
Personal Information.

The Agency will comply specifically with federal confidentiality regulations as contained
in the Code of Federal Regulations, 42 CFR Part 2, regarding disclosure of alcohol and/or
drug abuse records,

The Agency will comply specifically with the Health Insurance Portability and
Accountability Act of 1996 (“HIPAA”), 45 C,F.R., Parts 160 & 164, and corresponding
regulations established by the U.S. Department of Health and Human Services.

The Agency will comply specifically with the Vialence Against Women Act
Reauthorization of 2013, Public Law No: 113-4,

The Agency will comply with afl additional policies and procedures established by DHSP
pertaining to protection of client privacy,

The DHSP may conduct periodic audits of the Agency to enforce informed consent and
privacy requirements and standards. Although the DHSP may conduct periodic audits to
enforce informed consent and privacy requirements and standards, the Agency is
primarily responsible for ensuring compliance with such requirements and standards.

B. Client Confidentiality

1.

The Agency agrees to provide to each adult client with a copy of CoC’s Client Consent
Information Sheet, Client Release of Information to Sign form and Mandatory
Information Notice. The Agency will provide each adult client with a verbal explanation
of the CHMIS and arrange for a qualified interpreter/translator or other reasonable
accommodation in the event that an individual is not literate in English or has difficulty
understanding the aforementioned documents (these documents are available in
English, Spanish, Haitian Crecle and Portuguese). In obtaining client consent, each adult
client in a household must sign the Client Release of Information to Sign form (or a DHSP
approved equivalent document) to indicate consent to share Protected Personal
information {“PP1”) into CHMIS. If minors are present in the household, at [east one
adult in the household must consent for minors by writing their names on the Client
Release of Information to Sign form.,

Informed consent must be given by clients in order for their PPl to be entered into
CHMIS and shared among agencies in the CHMIS (see hitp://cambridgecoc.org/hmis-
participating-agencies/). Non-identifying client information may be entered in the
system for all clients regardiess of whether they give their informed consent and
regardless of their domestic violence status.

If any adult member of a household does not grant authorization to share basic
identifying information and non-confidentlal service data via the CHMIS, then the client
record should be set to “Private” in CHMIS.

Agency staff shall not enter PP into CHMIS for clients who are in licensed domestic
violence agencies or currently fleeing or in danger from a domestic violence, dating
violence, sexual assault or stalking situation.

Signed Client Informed Consent/Release of Information forms {digitally signed or
uploaded PDFs) are in effect for three (3) years from the date of signature.




6. The Agency will not divulge any confidential information received from the CHMIS to
any organization or individual wha is not expressly authorized to receive such
information without proper written consent by the client, unless otherwise permitted
by applicable regulations or faws.

7. Aclient may withdraw or revoke consent for client PPt collection by completing and
signing a Revocation of Consent form. If a client revokes his/her consent, the Agency is
responsible for immediately contacting DHSP and making appropriate data
madifications in CHMIS to ensure that client’s PPl will not be shared with other agencies
participating in CHMIS or visible to the Agency staff within the system.

C. Security

1. The Agency will permit access to the CHMIS with use of a user ID and password.
Passwords shall be at least eight characters long and meet industry standards for
complexity requirements, including, but not limited to, the use of at least one of each of
the following kinds of characters in the passwords: upper and lower-case letters, and
numbers and symbols. Passwords shall not be, or include, the username, or the CHMIS
name. The use of default passwords on initial entry into the CHMIS application is
altowed so long as the default password is changed upon first use. Passwords and user
IDs shall be consistent with guidelines issued from time to time by BUD, DHSP and
Bitfocus., The Agency will ensure that all persons who are issued a user |D and Password
to the CHMIS abide by this Agreement, including all associated confidentiality
provisions. The Agency will be responsible for oversight of its own related confidentiality
requirements.

2. Agency will permit access to CHMIS anly after the authorized user receives appropriate
confidentiality training, including training provided by DHSP. Agency will also conduct
ongoing basic confidentiality training for all persons with access to CHMIS and will train
all persons who may receive information produced from CHMIS on the confidentiality of
such information. Agency will participate in such training as is provided from time to
time by DHSP. DHSP will be reasonably available during City of Cambridge defined
weekday business hours for basic user support and technical assistance (i.e.
troubleshooting and help with standard report generation). Defined weekday hours are
Monday from 8:30 a.m. to 8 p.m,, Tuesday through Thursday from 8:30 a.m. to 5:00
p.m. and Friday from 830 a.m. to 12:00 .p.m.

3. The Agency acknowledges that ensuring the confidentiality, security and privacy of any
information downloaded from the system by the Agency is strictly the responsibility of
the Agency.

4, The Agency agrees that client information obtained within CHMIS is not to be used for
criminal investigation of clients unless required by faw in compliance with court orders,
warrants and/or subpoenas.

5. The Agency understands that the CHMIS Administrators at the DHSP are the only staff at
the DHSP who have access to client-level data, and that said staff are obligated under all
of the same restrictions described herein as apply to Agency staff. The Agency also
understands that Bitfocus, in its role as HMIS vendor and host of technical infrastructure
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has access to client level data and may access it when responding to support issues and
system administrator guestions regarding software functionality.

6. The Agency must devefop and adopt policies governing the retention of paper records
containing PPl derived from CHMIS. The policy must define how long paper records are
retained after they are no longer being actively utilized, and the process that wili be
used to destroy the records to prevent the release of PPI. The policy must require the
destruction of the paper records derived from CHMIS no longer than seven years after
the last day the client was served by the organization.

D. Inter-Agency Sharing of iInformation

1. The Agency understands it will have the ability to indicate whether or not client -
information Agency enters into the CHMIS may be shared with and accessible to
partic'i:pat'lng agencies in the CHMIS system. Agency is responsible for determining and
designating in CHMIS whether information may or may not be shared through CHMIS by
using Client Consent Form{s) and the functionality application on the “Client Privacy
Screen” in Clarity. If any Client does not grant authorization to share information via the
CHMIS, then the Client record should be set to “Private” in CHMIS.

2. The Agency acknowledges that clients who choose not to authorize sharing of
information cannot be denied services for which they would otherwise be eligible.

£, Custody of Data

1. The Agency acknowledges, and the DHSP agrees, that the Agency retains ownership
over all information it enters into the CHMIS. The Agency and DHSP understand that
DSHP, as administrator are custodians of information entered into the CHMIS and are
not owners of said information.

2. If this Agreement is terminated, DHSP and any remaining participating agencies will
have the right to use all client information previousty entered into CHMIS by Agency,
subject to the provisions of this Agreement. Additionally, upon termination, the Agency
will receive one export copy of all data entered by the Agency into the CHMIS up to the
date of termination.

IV, Data Entry and Regular Use of CHMIS

1. The Agency will not permit user ID's and passwords to be shared among users, nor will it
share nor permit to be shared assigned user |D's and passwords to access the CHMIS
with any other organization, governmental entity, business, or individual,

2. Subject to any Himitations necessitated by HIPAA or by laws protecting the privacy and
confidentiality of victims of domaestic violence, the Agency will enter all required data
elements as defined for all persons who are participating in services funded by HUD.

3. The Agency will enter data in a consistent manner, striving for real-time, or close to real-
time, data entry.




10.

11,

12.

13.

14,

15,

16.

The Agency, through the oversight of the designated Agency CHMIS Administrator, is
responsible for entering, verifying and correcting any data that it entered in CHMIS,
which include: measuring the completeness of data by running HUD HMIS Data Quality
Reports, APRs, £5G Reports and other Clarity canned reports; and being responsible for
ensuring that staff tasked with correcting data quality issues do soin a timely manner
consistent with deadlines set by DHSP.

The Agency will not knowingly enter inaccurate information into CHMIS,

The Agency will prohibit anyone with an Agency-assigned user ID and password from
entering offensive language, profanity, or discriminatory comments based on race,
color, religion, national origin, ancestry, handicap, age, sex, and sexual orientation.

The Agency will utilize the CHMIS for business purposes only, will not transmit material
in violation of any federal or state laws and regulations, and will not use the CHMIS with
intent to defraud any federal, state, or local government agency, or an individuai entity,
or to conduct any illegal activity, Prior to permitting any user to access CHMIS, DHSP will
require each user to sign the CHMIS User Palicy, Responsibility Statement & Code of
Ethics Form {“User Policy”}, which is incorporated into this Agreement, and may be
amended from time to time by DHSP. Agency will comply with, and enforce the User
Palicy and is obligated to report to DHSP immediately any breaches of the User Policy.
The Agency agrees to allow access to CHMIS only from computers which are owned hy
the Agency or approved by the Agency for the purpose of accessing and working with
CHMIS.

The Agency will keep updated virus protection software on Agency computers that
access the CHMIS.

The Agency will maintain a software or hardware firewall on Agency computers that
access the CHMIS,

The Agency will ensure that the Clarity software used on Agency computers to access
the CHMIS are kept up to date with respect to security and other operating system
patches, updates and fixes.

The Agency will ensure that each computer is protected by a screen-saver password to
gnsure that computers left running when staff leave their work stations are not
available for use by unauthorized parties,

The Agency agrees that the Working Group will be the discussion and decision making
center regarding the CHMIS, including process updates, policy and practice guidelines,
data analysis, and software/hardware upgrades. The Agency understands that DHSP will
he responsible for coordinating Working Group activities subject to the direction of the
Working Group.

The Agency agrees to make an assigned Agency CHMIS Administrator available for
Working Group meetings and trainings conducted for the purpose of improving data
base utilization, including data entry and retrieval. As part of this requirement, the
Agency will sign a Participating Agency CHMIS Administrator Agreement,

The Agency agrees that it may only release aggregated information generated by the
CHMIS that is specific to its own services.

The Agency understands that it will have full access to all identifying and statistical data
on the clients it serves, and will not have access to data on clients that it does not serve.
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17, Notwithstanding any other provision of this Agreement, the Agency agrees to abide by
all policies and procedures relevant to the use of CHMIS that the DHSP publishes from
time to time.

18. The Agency understands that provision of services by the Agency is not and will never be
contingent upon a client’s participating in the CHMIS, and that DHSP does not require or
imply otherwise,

V. Hold Harmless

1. The DHSP makes no warranties, expressed or implied, The Agency, at all times, will
defend, indemnify and hold the DHSP harmless from any damages, liabilities, claims,
and expenses that may be claimed against the Agency and/or DHSP; or for injuries or
damages to the Agency and/or DHSP or anather party arising from the Agency’s
participation in the CHMIS; or arising from any acts, omissions, neglect, or fauit of the
Agency or its agents, employees, licensees, or clients; or arising from the Agency's
failure to comply with laws, statutes, ordinances, or regulations applicable to it or the
conduct of its business. This Agency will also hold the DHSP harmless for loss or damage
resuiting in the loss of data due to delays, non-deliveries, mis-deliveries, or service
interruption, by the Agency's or other member agency's negligence or errors or
omissions, as well as natural disasters, technological difficulties, and/or acts of God. The
[IHSP shall not be liable to the Agency for damages, losses, or injuries to the Agency or
another party other than if such is the result of gross negligence or willful misconduct of
the DHSP. In turn, the DHSP agrees not to hold the Agency liable for any damages,
Hahilities, claims or expenses caused solely by the negligence or misconduct of DHSP
staff.

VI, Miscellaneous Terms and Conditions

1, The parties hereto agree that this agreement is the complete and exclusive statement of
the agreement between parties and supersedes all prior proposals and understandings,
oral and written, relating to the subject matter of this agreement.

2. The Agency shall not transfer or assign any rights or obligations under the Participation
Agreement without the written consent of the DHSP.

3. This agreement shall remain in force until revoked in writing by either party, with 30
days advance written notice. The exception to this term is if allegations or actual
incidents arise regarding possible or actual breaches of this agreement, Should such
situations arise, the DHSP may immediately suspend access to the CHMIS until the
allegations are resolved in order to protect the integrity of the system.

4. This agreement may be modified or amended by written agreement executed by both
parties with 30 days advance written notice.




IN WITNESS WHEREOQF, the City and the Agency have executed this Agreement as of the date
first written above.

Approved as to Legal Form: Approved for the City of Cambridge:

— —
e - _,,- e
/
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~

NANCY £. GLAWA LOUIS A. DEPASQUALE

City Solicit City Manager

Approved for the Department: Approved for the Agency:

ELLEN SEMONOFF s|gna’f/e

Assistant City Manager

Human Services Printed Name: [//)[/I & 71

Title; ( 0 C)

Heme Stoaut

Organization/Agency Name

Finalized July 2017




Cambridge Homeless Management Information System (CHMIS)
Participation Agreement Between the
Cambridge Department of Human Service Programs and

The Salvation Army fAgency name)

This agreement is entered intoon 04 [03/[ 7 (mm/dd/yy) between the City of
Cambridge, on behalf of its Department’of Human Service Programs, hereafter known as
“DHSP” and The Salvation Army {Agency Name), hereafter known
as "Agency,” regarding access and use of the Cambridge Homeless Management Information
System, hereafter known as “CHMIS.”

l. Introduction

The CHMIS, a shared homelessness database allows authorized personnel at participating
homeless services provider agencies that participate in the Cambridge Continuum of Care
(“Cambridge CoC”) to enter, track, and report on information concerning their own clients,
and to share information, subject to appropriate inter-agency agreements, ch common clients.
CHMIS uses Clarity Human Services ("Clarity”), a database management system hosted by
Bitfocus, Inc, The Clarity database management system also allows the City to import U.S.
Department of Housing and Urban Development {"HUD"} and City required data about
homeless persons and the services they receive from other agencies participating in the
Cambridge CoC,

This Agreement Is made for the purpose of defining and setting forth certain obligations, rights
and duties of the DHSP, the CHMIS Working Group, as referenced in the CHMIS Governance
Charter (hereinafter, “Working Group”), and the Agency. It Is made solely for the henefit of the
DHSP, the Working Group and the Agency and their respective employees, heirs, personal
representatives, successors and assigns. No other person or entity shall have any rights of any
nature {including any rights as a third party beneficiary) under this Agreement or by reason
hereof. Without limiting the generality of the preceding sentence, no user of the CHMIS system
in his or her capacity as such and no current, former or prospective client of any agency shall
have any rights of any nature under this Agreement or by reason hereof,

The goals of the CHMIS are to:
e Improve coordinated care for and services to homeless persons in the City of Cambridge;
o Provide a user-friendly and high quality automated records system that expedites client
intake procedures, and supports the coilection of quality information that can be used
for program improvement and service-planning; and
e Meet the reporting requirements of HUD, and other funders as needed.




In compliance with all state and federal requirements regarding client/consumer confidentiality
and data security, the CHMIS is designed to collect and deliver timely, credible, quality data
about services and homeless persons or persons at risk for being homeless. The DHSP’s
Planning and Development Office administers, monitors and hosts the CHMIS througn Clarity,
and is responsible for allowing and limiting other participating agencies access to the CHMIS
database.

Il. DHSP Responsibilities

1.

The DHSP wil provide the Agency with 24-hour access to the CHMIS data-gathering
system, via internet connection.

The DHSP will provide both initial training and periodic updates to that training for
relevant Agency Staff regarding the use of the CHMIS, with the expectation that the
Agency will take responsibility for addressing basic training or technical needs within the
Agency, before seeking help from the DHSP.

The DHSP will provide basic user support and technical assistance (e.g., general trouble-
shooting and assistance, resolving problems related to data entry, or standard report
generation). Access to this basic technical assistance will normally be available during
the normal business hours of the DHSP, that is, from 8:30 AM. to 8:00 PM. on Mondays,
from 8:30 AM. to 5:00 PM. on Tuesdays, Wednesdays, and Thursdays, and from 8:30
AM. to 12:00 noon on Fridays (with the exclusion of holidays or any other days DHSP's
offices are unexpectedly closed). Additional assistance may be available by prior
arrangement with DHSP staff.

The DHSP will not publish reports on client data that identify specific persons. The DHSP
will not publish reports on client data that identify specific agencies without prior
agency {and as necessary, client) permission, Public reports otherwise published will be
limited to presentation of aggregated data from the CHMIS database. DHSP will use its
best effort never to release proprietary information about agencies or their services,
procedures or clients without written permission of the Agency.

I1l, Privacy and Confidentiality

A. Protection of Client Privacy

1.

The Agency will comply with all applicable federal and state laws regarding protaction of
client privacy, including but not limited to: {1) any requirements established by the U.S.
Department of Housing and Urban Development {HUD} in conjunction with Its HMIS
requirements, as detailed in 63 Federal Reglister 45888 (luly 30, 2004), and any ‘
superseding rule(s) that are issued by HUD , and its HMIS Data Standards Manual and
HMIS Data Dictionary, as amended; (2) Massachusetts General Laws Chapters 66A, Fair
information Practices, and 93H, Security Breaches; (3) 201 CMR 17:00, Standards for the
Protection of Personal Information of Residents of the Commonwealth; and {4)




Massachusetts Executive Order 504, Order Regarding the Security and Confidentlality of
Personal Information.

2. The Agency will comply specifically with federal confldentiality regulations as contained
in the Code of Federal Regulations, 42 CFR Part 2, regarding disclosure of alcohol and/or
drug abuse records.

3. The Agency will comply specifically with the Health Insurance Portability and
Accountability Act of 1996 {“HIPAA"), 45 C.F.R,, Parts 160 & 164, and corresponding
regulations established by the U.S. Department of Health and Human Services.

4, The Agency will comply specifically with the Violence Agalnst Women Act
Reauthorization of 2013, Public Law No: 113-4,

5. The Agency whl comply with alt additional pelicles and procedures established by DHSP
pertaining to protection of client privacy.

6. The DHSP may conduct periodic audits of the Agency to enforce informed consent and
privacy requirements and standards. Although the DHSP may conduct periodic audits to
enforce informed consent and privacy requirements and standards, the Agency Is
primarily responsible for ensuring compliance with such requirements and standards.

B. Client Confidentlality

1. The Agency agrees to provide to each adult client with a copy of CoC's Client Consent
information Sheet, Client Release of Information to Sign form and Mandatory
information Notice. The Agency will provide each adult client with a verbal explanation
of the CHMIS and arrange for a qualified interpreter/transiator or other reasonable
accommodation in the event that an individual Is not literate In English or has difficulty
understanding the aforementioned documents {these documents are available in
English, Spanish, Haitian Creole and Portuguese). In obtatning client consent, each adult
client in a household must sign the Client Release of Information to Sign form (or a DHSP
approved equivalent document) to indicate consent to share Protected Personal
information (“PPI"} into CHMIS. If minors are present in the household, at least one
adult in the household must consent for minors by writing their names on the Client
Release of Information to Sign form.

2. Informed consent must be given by clients in order for their PP| to be entered Into
CHMIS and shared among agencies in the CHMIS (see http://cambridgecoc.org/hmis-
participating-agencies/). Non-identifying client information may be entered in the .
system for all clients regardless of whether they give their informed consent and
regardless of thelr domestic violence status,

3. If any adult member of a household does not grant authorization to share basic
identifying information and non-confidential service data via the CHMIS, then the client
record should be set to “Private” in CHMIS.

4. Agency staff shall not enter PPl into CHMIS for clients who are in licensed domestic
violence agencies or currently fleeing or in danger from a domestic violence, dating
violence, sexual assault or stalking situation.

5. Signed Client informed Consent/Release of Information forms (digitally signed or
uploaded PDFs) are in effect for three (3) years from the date of signature.




6. The Agency will not divuige any confidential information received from the CHMIiS to
any organization or individual who is not expressly authorized to receive such
information without proper written consent by the client, unless otherwise permitted
by applicable regulations or laws.

7. A client may withdraw or revoke consent for client PPl cotlection by completing and
signing a Revocation of Consent form. If a client revokes his/her consent, the Agency is
responsible for immediately contacting DHSP and making appropriate data
modifications in CHMIS to ensure that client's PP will not be shared with other agencies
participating in CHMIS or visible to the Agency staff within the system,

C. Securlty

1. The Agency wiil permit access to the CHMIS with use of a user ID and password.
passwords shall be at feast eight characters fong and meet industry standards for
complexity requirements, including, but not limited to, the use of at least one of each of
the following kinds of characters in the passwords: upper and lower-case letters, and
numbers and symbols. Passwords shall not be, or include, the username, or the CHMIS ;
name. The use of default passwords on Initial entry into the CHMIS application is
allowed so long as the default password is changed upon first use. Passwords and user :
IDs shall be consistent with guidelines issued from time to time by HUD, DHSP and
Bitfocus. The Agency will ensure that all persons who are issuied a user ID and Password
to the CHMIS abide by this Agreement, including all associated confidentiality
provisions, The Agency will be responsible for oversight of its own related confidentiality
requirements,

2. Agency will permit access to CHMIS only after the authorized user receives appropriate
confidentiality tralning, including training provided by DHSP. Agency wiil also conduct
ongoing basic confidentiality training for all persons with access 1o CHMIS and will train
all persons who may recelve information produced from CHMIS on the confidentiality of
such information. Agency will participate in such tralning as is provided from time to
time by DHSP, DHSP will be reasonably available during City of Cambridge defined
weekday business hours for basic user support and technical assistance (i.e.
troubleshooting and help with standard report generation). Defined weekday hours are
Monday from 8:30 a.m. to 8 p.m., Tuesday through Thursday from 8:30 a.m. to 5:00
p.m. and Friday from 8:30 a.m, to 12:00 .p.m.

3. The Agency acknowledges that ensuring the confidentiality, security and privacy of any
information downloaded from the system by the Agency is strictly the responsibillty of
the Agency.

4. The Agency agrees that client information obtalned within CHMIS is not to be used for
criminal investigation of clients unless required by law in compliance with court orders,
warrants and/or subpoenas.

5. The Agency understands that the CHMIS Administrators at the DHSP are the only staff at
the DHSP who have access to client-level data, and that said staff are obligated under all
of the same restrictions described herein as apply to Agency staff. The Agency also
understands that Bitfocus, in Its role as HMIS vendor and host of technical infrastructure
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has access to client level data and may access it when responding to support issues and
system administrator questions regarding software functionality.

6. The Agency must develop and adopt policies governing the retention of paper records

containing PPI derived from CHMIS. The policy must define how long paper records are
retained after they are no fonger belng actively utilized, and the process that will be
used to destroy the records to prevent the release of PPI. The policy must require the
destruction of the paper records derived from CHMIS no longer than seven years after
the last day the client was served by the organization.

D. Inter-Agency Sharing of Information

1. The Agency understands it will have the ability to indicate whether or not client

information Agency enters into the CHMIS may be shared with and accessible to
participating agencies in the CHMIS system, Agency Is responsible for determining and
designating in CHMIS whether information may or may not be shared through CHMIS by
using Client Consent Form(s) and the functionality application on the “Client Privacy
Screen” in Clarity. If any Client does not grant authorization to share information via the
CHMIS, then the Client record should be set to “Private” in CHMIS.

2. The Agency acknowledges that clients who choose not to authorize sharing of

information cannot be denied services for which they would otherwise be eligible,

E. Custody of Data

1

The Agency acknowledges, and the DHSP agrees, that the Agency retains ownership
aver all information it enters into the CHMIS. The Agency and DHSP understand that
DSHP, as administrator are custodians of information entered into the CHMIS and are
not owners of said information.

If this Agreement is terminated, DHSP and any remaining participating agencies will
have the right to use all client information previously entered into CHMIS by Agency,
subject to the provisions of this Agreement. Additionally, upon termination, the Agency
will recelve one export copy of all data entered by the Agency into the CHMIS up to the
date of termination.

IV, Data Entry and Regular Use of CHMIS

1. The Agency will not permit user ID’s and passwords to be shared among users, nor will it

share nor permit to be shared assigned user ID’s and passwords to access the CHMIS
with any other organization, governmental entity, business, or Individual,

Subject to any limitations necessitated by HIPAA or by laws protecting the privacy and
confidentiality of victims of domestic violence, the Agency will enter all required data
alements as defined for all persons who are participating in services funded by HUD.

3. The Agency will enter data in a consistent manner, striving for real-time, or close to real-

time, data entry.




10,

11.

12.

13.

14,

15.

16.

The Agency, through the oversight of the designated Agency CHMIS Administrator, is
responsible for entering, verifying and correcting any data that it entered in CHMIS,
which include: measuring the completeness of data by running HUD HMIS Data Quality
Reports, APRs, £SG Reports and other Clarity canned reports; and being responsible for
ensuring that staff tasked with correcting data quality issues do soin a timely manner
consistent with deadlines set by DHSP,

The Agency will not knowingly enter inaccurate information into CHMIS.

The Agency will prohibit anyone with an Agency-assigned user 1D and password from
entering offensive language, profanity, or discriminatory comments hased onrace,
color, religion, national origin, ancestry, handicap, age, sex, and sexual orientation.

The Agency will utilize the CHMIS for business purposes only, will not transmit material
in violation of any federal or state laws and regulations, and will not use the CHMIS with
intent to defraud any federal, state, or local government agency, or an individual entity,
or to conduct any illegal activity. Prior to permitting any user Lo access CHMIS, DHSP will
require each user to sign the CHMIS User Policy, Responsibility Statement & Code of
Ethics Form {“User Policy”}, which is incorporated into this Agreement, and may be
amended from time to time by DHSP. Agency will comply with, and enforce the User
policy and is obligated to report to DHSP immediately any breaches of the User Policy.
The Agency agrees to allow access to CHMIS only from computers which are owned by
the Agency or approved by the Agency for the purpose of accessing and working with
CHMIS.

The Agency will keep updated virus protection software on Agency computers that
access the CHMIS,

The Agency will maintain a software or hardware firewall on Agency computers that
access the CHMIS,

The Agency will ensure that the Clarity software used on Agency computers to access
the CHMIS are kept up to date with respect to security and other operating system
patches, updates and fixes.

The Agency will ensure that each computer is protected by a screen-saver password to
ensure that computers left running when staff leave their work stations are not
available for use by unauthorized parties,

The Agency agrees that the Working Group will be the discussion and decision making
center regarding the CHMIS, including process updates, policy and practice guidelines,
data analysis, and software/hardware upgrades. The Agency understands that DHSP will
be responsible for coordinating Working Group activities subject to the direction of the
Working Group.

The Agency agrees to make an assigned Agency CHMIS Administrator available for
Working Group meetings and trainings conducted for the purpose of improving data
base utilization, including data entry and retrieval. As part of this requirement, the
Agency will sign a Participating Agency CHMIS Administrator Agreement.

The Agency agrees that it may only release aggregated information generated by the
CHMIS that is specific to its own services.

The Agency understands that it will have full access to all identifying and statistical data
on the clients it serves, and wiil not have access to data on clients that it does not serve.
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17, Notwithstanding any other provision of this Agreement, the Agency agreesto abide by
all policies and procedures relevant to the use of CHMIS that the DHSP publishes from
time to time.

18. The Agency understands that provision of services by the Agency is not and wlill never be
contingent upon a client’s participating in the CHMIS, and that DHSP does not require or
imply otherwise.

V. Hold Harmless

1. The DHSP makes no warrantles, expressed or implied. The Agency, at all times, will
defend, indemnify and hold the DHSP harmiess from any damages, liabilities, claims,
and expenses that may be claimed against the Agency and/or DHSP; or for injurtes or
damages to the Agency and/ar DHSP or another party arising from the Agency’s
participation in the CHMIS; or arising from any acts, amissions, neglect, or fault of the
Agency or its agents, employees, licensees, or cllents; or arising from the Agency's
failure to comply with laws, statutes, ordinances, or regulations applicable to it or the
conduct of its business. This Agency will also hold the DHSP harmless for loss or damage
resulting in the loss of data due to delays, non-deliveries, mis-deliveries, or service
interruption, by the Agency's or other member agency's negligence or errors or
omissions, as well as natural disasters, technological difficulties, and/or acts of God, The
DHSP shall not be liable to the Agency for damages, losses, or injurles to the Agency or
another party other than if such is the result of gross negligence or willful misconduct of
the DHSP. In turn, the DHSP agrees not to hold the Agency liable for any damages,
liabilities, claims or expenses caused solely by the negligence or misconduct of DHSP
staff.

VI, Miscellaneous Terms and Conditions

1. The parties hereto agree that this agreement is the complete and exclusive statement of
the agreement between parties and supersedes all prior proposals and understandings,
oral and written, relating to the subject matter of this agreement.

2. The Agency shall not transfer or assign any rights or obligations under the Participation
Agreement without the written consent of the DHSP.

3. This agreement shall remain in force until revoked in writing by either party, with 30
days advance written notice. The exception to this term is if allegations or actual
incidents arise regarding possible or actual breaches of this agreement, Should such
situations arise, the DHSP may immediately suspend access to the CHMIS until the
allegations are resolved In order to protect the integrity of the system.

4, This agreement may be modified or amended by written agreement executed by both
parties with 30 days advance written notice.




IN WITNESS WHEREOF, the City and the Agency have executed this Agreement as of the date
first written above.

Approved as to Legal Form: Approved for the City of Cambridge'
NANCY E.g}bWA LoUis A. DEPASQUALE

City Selicl City Manager

Approved for the Department: Approved for the Agency:

ELLEN SEMONOFF Signaturd

Assistant City Manager /

Human Services - Printed Name: __ Michael J. Southwick

Title:  Secretary

The Salvation Army
Organization/Agency Name

Finalized July 2017




Cambridge Homeless Management Information System (CHMIS)
Participation Agreement Between the
Cambridge Department of Human Service Programs and

AVAIAS fen Cov PO viee Lo {Agency name}

This agreement Is entered into on €2 lot ‘ 1% (mm/dd/yy} between the City of
Cambridge, on behalf of its Department of Human Service Programs, hereafter known as
“DHSP” and VL wcc, W CurPova A —  (Agency Name), hereafter known
as “Agency,” regarding access and use of the Cambridge Homeless Management Information
System), hereafter known as “CHMIS.”

|, Introduction

The CHMIS, a shared homelessness database allows authorized personnel at participating
homeless services provider agencies that participate in the Cambridge Continuum of Care
(“Cambridge CoC”) to enter, track, and report on information concerning their own clients,
and to share Information, subject to appropriate inter-agency agreements, on common clients,
CHMIS uses Clarity Human Services (“Clarity”}, a database management system hosted by
Bitfocus, Inc. The Clarity database management system also allows the City to import U.S.
Department of Housing and Urban Devetopment ("HUD"} and City required data about
homeless persons and the services they receive from other agencies participating in the
Cambridge CoC.

This Agreement is made for the purpose of defining and setting forth certain obligations, rights
and duties of the DHSP, the CHMIS Working Group, as referenced in the CHMIS Governance
Charter (hereinafter, “Working Group”), and the Agency. It is made solely for the henefit of the
DHSP, the Working Group and the Agency and their respective employees, heirs, personal
representatives, successors and assigns, No other person or entity shall have any rights of any
nature [including any rights as a third party beneficiary) under this Agreement or by reason
hereof. Without limiting the generality of the preceding sentence, no user of the CHMIS system
in his or her capacity as such and no current, former or prospective client of any agency shall
have any rights of any nature under this Agreement or by reason hereof,

The goals of the CHMIS are to:
¢ Improve coordinated care for and services to homeless persons in the City of Cambridge;
¢ Provide a user-friendly and high quality automated records system that expedites client
intake procedures, and supports the collection of guality information that can be used
for program improvement and service-planning; and
e Meet the reporting requirements of HUD, and other funders as needed.




In compliance with all state and federal requirements regarding client/consumer confidentiality
and data security, the CHMIS is designed to collect and deliver timely, credible, quality data
about services and homeless persons or persons at risk for being homeless. The DHSP's
Planning and Development Office administers, monitors and hosts the CHMIS through Clarity,
and is responsible for allowing and limiting other participating agencies access to the CHMIS
database.

1. DHSP Responsibilities

1. The DHSP will provide the Agency with 24-hour access to the CHMIS data-gathering
system, via internet connection.

2. The DHSP will provide both initial training and periodic updates to that training for
relevant Agency Staff regarding the use of the CHMIS, with the expectation that the
Agency will take responsibility for addressing basic training or technical needs within the
Agency, before seeking help from the DHSP.

3. The DHSP will provide basic user support and technical assistance {e.g., general trouble-
shooting and assistance, resolving problems related to data entry, or standard report
generation). Access to this basic technical assistance will normally be available during
the normal business hours of the DHSP, that is, from 8:30 AM. to 8:00 PM. on Mondays,
from 8:30 AM. to 5:00 PM. on Tuesdays, Wednesdays, and Thursdays, and from 8:30
AM. to 12:00 noon on Fridays (with the exclusion of holidays or any other days DHSP’s
offices are unexpectedly closed). Additional assistance may be available by prior
arrangement with DHSP staff.

4. The DHSP will not publish reports on client data that identify specific persons. The DHSP
will not publish reports on client data that identify specific agencies without prior
agency (and as necessary, client) permission. Public reports otherwise published will be
limited to presentation of aggregated data from the CHMIS database. DHSP will use its
best effort never to release proptietary information about agencies or their services,
procedures or clients without written permission of the Agency.

III. Privacy and Confidentiality
A. Protection of Client Privacy

1. The Agency will comply with all applicable federal and state laws regarding protection of
client privacy, including but not limited to: {1} any requirements established by the U.S.
Department of Housing and Urban Development (HUD] in conjunction with its HMIS
requirements, as detailed in 69 Federal Register 45883 {July 30, 2004), and any
superseding rule(s) that are issued by HUD , and its HMIS Data Standards Manual and
HMIS Data Dictionary, as amended; (2) Massachusetts General Laws Chapters 66A, Fair
Information Practices, and 93H, Security Breaches; (3} 201 CMR 17:00, Standards for the
Protection of Personal Information of Residents of the Commonwealth; and (4)




Massachusetts Executive Order 504, Order Regarding the Security and Confidentiality of
Personal Information.

The Agency will comply specifically with federal confidentiality regulations as contained
in the Code of Federal Regulations, 42 CFR Part 2, regarding disclosure of alcohol and/or
drug abuse records.

The Agency will comply specifically with the Health Insurance Portability and
Accountability Act of 1996 (“HIPAA”), 45 C.F.R,, Parts 160 & 164, and corresponding
regulations established by the U.S. Department of Health and Human Services.

The Agency will comply specifically with the Violence Against Women Act
Reautharization of 2013, Public Law No: 113-4.

The Agency will comply with all additional policies and procedures estahlished by DHSP
pertaining to protection of client privacy.

The DHSP may conduct periodic audits of the Agency to enforce informed consent and
privacy requirermnents and standards. Although the DHSP may conduct periodic audits to
enforce informed consent and privacy requirements and standards, the Agency is
primarily responsible for ensuring compliance with such requirements and standards.

B. Client Confidentiality

1.

The Agency agrees to provide to each aduit client with a copy of CoC’s Client Consent
Information Sheet, Client Release of Information to Sign form and Mandatory
information Notice. The Agency will provide each adult client with a verbal explanation
of the CHMIS and arrange for a qualified interpreter/translator or other reasonable
accommodation in the event that an individual is not literate in English or has difficulty
understanding the aforementioned documents (these documents are avallable in
English, Spanish, Haitian Creole and Portuguese). In obtaining client consent, each adult
client in a household must sign the Client Release of Information to Sign form {or a DHSP
approved equivalent document) to indicate consent to share Protected Personal
Information (“PPI”} into CHMIS, If minors are present in the househeld, at least one
adult in the household must consent for minors by writing their names on the Client
Release of Information to Sign form.

Informed consent must be given by clients in order for their PPI to be entered into
CHMIS and shared among agencies in the CHMIS (see http://cambridgecoc.org/hmis-
participating-agencies/). Non-identifying client information may be entered in the
system for all clients regardless of whether they give their informed consent and
regardless of their domestic violence status.

if any adult member of a household does not grant authorization to share basic
identifying information and non-confidential service data via the CHMIS, then the client
record should be set to “Private” in CHMIS.

Agency staff shall not enter PPl into CHMIS for clients who are in licensed domestic
violence agencies or currently fleeing or in danger from a domestic violence, dating
violence, sexual assault or stalking situation.

Signed Client Informed Consent/Release of Information forms (digitally signed or
uploaded PDFs) are in effect for three (3) years from the date of signature.




The Agency will not divulge any confidential information received from the CHMIS to
any organization or individual who is not expressly authorized to recelve such
information without proper written consent by the client, unless otherwise permitted
by applicable regulations or laws,

A client may withdraw or revoke consent for client PPI collection by completing and
signing a Revocation of Consent form. If a client revokes his/her consent, the Agency is
responsible for immediately contacting DHSP and making appropriate data
modifications in CHMIS to ensure that client's PPI will not be shared with other agencies
participating in CHMIS or visible to the Agency staff within the system.

C. Security

1.

The Agency will permit access to the CHMIS with use of a user 1D and password.
Passwords shall be at least eight characters long and meet industry standards for
complexity requirements, including, but not limited to, the use of at least one of each of
the following kinds of characters in the passwords: upper and lower-case letters, and
numbers and symbols. Passwords shall not be, or include, the username, or the CHMIS
name. The use of default passwords on initial entry into the CHMIS application is
allowed so long as the default password is changed upon first use. Passwords and user
IDs shall be consistent with guidelines issued from time to time by HUD, DHSP and
Bitfocus. The Agency will ensure that all persons who are issued a user 1D and Password
to the CHMIS abide by this Agreement, including all associated confidentiality
provisions. The Agency will be responsible for oversight of its own related confidentiality
reguirements,

Agency will permit access to CHMIS only after the authorized user receives appropriate
confldentiality training, including training provided by DHSP. Agency will also conduct
ongoing basic confidentiality training for all persons with access to CHMIS and will train
all persons who may receive information produced from CHMIS an the confidentiality of
such information. Agency will participate in such training as is provided from time to
time by DHSP. DHSP will be reasonably available during City of Cambridge defined
weekday business hours for basic user support and technical assistance {i.e.
troubleshooting and help with standard repart generation). Defined weekday hours are
Monday from 8:30 a.m. to 8 p.m., Tuesday through Thursday from 8:30 a.m. to 5:00
p.m. and Friday from 8:30 a.m. to 12:00 .p.m.

The Agency acknowledges that ensuring the confidentiality, security and privacy of any
information downloaded from the system by the Agency is strictly the responsibility of
the Agency.

The Agency agrees that client information obtained within CHMIS is not to be used for
criminal investigation of clients unless required by law in compliance with court orders,
warrants and/or subpoenas.

The Agency understands that the CHMIS Administrators at the DHSP are the only staff at
the DHSP who have access to client-level data, and that said staff are obligated under all
of the same restrictions described herein as apply to Agency staff. The Agency also
understands that Bitfocus, in its role as HMIS vendor and host of technical infrastructure
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has access to client level data and may access it when responding to support issues and
system administrator questions regarding software functionality.

6. The Agency must develop and adopt policies governing the retention of paper records
containing PP| derived from CHMIS. The policy must define how long paper records are
retained after they are no longer being actively utilized, and the process that wilt be
used to destroy the records to prevent the release of PPI. The policy must require the
destruction of the paper records derived from CHMIS no longer than seven years after
the last day the client was served by the organization.

D. Inter-Agency Sharing of Information

1. The Agency understands it wili have the ability to indicate whether or not client
information Agency enters into the CHMIS may be shared with and accessible to
participating agencies in the CHMIS system. Agency is responsible for determining and
designating in CHMIS whether information may or may not be shared through CHMIS by
using Client Consent Form(s) and the functionality application on the “Client Privacy
Screen” in Clarity. if any Client does not grant authorization to share information via the
CHMIS, then the Client record should be set to “Private” in CHMIS.

2. The Agency acknowledges that clients who choose not to authorize sharing of
information cannot be denied services for which they would otherwise be eligible.

E. Custody of Data

1. The Agency acknowledges, and the DHSP agrees, that the Agency retains ownership
over all information it enters into the CHMIS. The Agency and DHSP understand that
DSHP, as administrator are custodians of information entered into the CHMIS and are
not owners of said information. !
2. If this Agreement is terminated, DHSP and any remaining participating agencies will
have the right to use all client information previously entered into CHMIS by Agency,
subject to the provisions of this Agreement. Additionally, upon termination, the Agency
will receive one export copy of all data entered by the Agency into the CHMIS up to the
date of termination.

IV, Data Entry and Regular Use of CHMIS

1. The Agency will not permit user [D’s and passwords to be shared among users, nor will it
share nor permit to be shared assigned user ID’s and passwords to access the CHMIS
with any other organization, governmental entity, business, or individual.

2. Subject to any limitations necessitated by HIPAA or by laws protecting the privacy and
confidentiality of victims of domestic violence, the Agency will enter all required data
elements as defined for all persons who are participating in services funded by HUD.

3. The Agency will enter data in a consistent manner, striving for real-time, or close to real-
time, data entry.




10.

1L

12.

13.

14,

15.

16.

The Agency, through the oversight of the designated Agency CHMIS Administrator, is
responsible for entering, verifying and correcting any data that it entered in CHMIS,
which include: measuring the completeness of data by running HUD HMIS Data Quality
Reports, APRs, ESG Reports and other Clarity canned reports; and being responsible for
ensuring that staff tasked with correcting data quality issues do so in a timely manner
consistent with deadlines set by DHSP.

The Agency will not knowingly enter inaccurate information into CHMIS,

The Agency will prohibit anyone with an Agency-assigned user 1D and password from
entering offensive language, profanity, or discriminatory comments based on race,
color, religion, national origin, ancestry, handicap, age, sex, and sexual orientation.

The Agency will utilize the CHMIS for business purposes only, will not transmit material
in violation of any federal or state laws and regulations, and will not use the CHMIS with
intent to defraud any federal, state, or local government agency, of an individual entity,
or to conduct any iltegal activity. Prior to permitting any user to access CHMIS, DHSP will
reguire each user to sign the CHMIS User Policy, Responsibility Statement & Code of
Ethics Form {“User Policy”}, which is incorporated into this Agreement, and may be
arended from time to time by DHSP. Agency will comply with, and enforce the User
Policy and is obligated to report to DHSP immediately any breaches of the User Policy.
The Agency agrees to allow access to CHMIS only from computers which are owned by
the Agency or approved by the Agency for the purpose of accessing and working with
CHMIS,

The Agency will keep updated virus protection software on Agency computers that
access the CHMIS.

The Agency will maintain a software or hardware firewalt on Agency computers that
access the CHMIS.
The Agency wifl ensure that the Clarity software used on Agency computers to access :
the CHMIS are kept up to date with respect to security and other operating system
patches, updates and fixes.

The Agency will ensure that each computer is protected by a screen-saver password to
ensure that computers left running when staff jeave their work stations are not
available for use by unauthorized parties.

The Agency agrees that the Working Group will be the discussion and decision making
center regarding the CHMIS, including process updates, policy and practice guidelines,
data analysis, and software/hardware upgrades. The Agency understands that DH5P will
be responsible for coordinating Working Group activities subject to the direction of the
Working Group.

The Agency agrees to make an assigned Agency CHMIS Administrator available for
Working Group meetings and trainings conducted for the purpose of improving data
base utilization, including data entry and retrieval. As part of this requirement, the
Agency will sign a Participating Agency CHMIS Administrator Agreement.

The Agency agrees that it may only release aggregated information generated by the
CHMIS that is specific to its own services.

The Agency understands that it will have full access to all identifying and statistical data
on the clients it serves, and will not have access to data on clients that it does not serve.
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17. Notwithstanding any other provision of this Agreement, the Agency agrees to abide by
all palicies and procedures refevant to the use of CHMIS that the DHSP publishes from
time to time.

18. The Agency understands that provision of services by the Agency is not and will never be
contingent upon a client’s participating in the CHMIS, and that DHSP does not require or

imply otherwise,

V. Hold Harmless

1. The DHSP makes no warranties, expressed or implied. The Agency, at all times, will
defend, indemnify and hold the DHSP harmless from any damages, liabilities, claims,
and expenses that may be claimed against the Agency and/ar DHSP; or for injuries or
damages to the Agency and/or DHSP or another party arising from the Agency’s
participation in the CHMIS; or arising from any acts, omissions, neglect, or fault of the
Agency or its agents, employees, licensees, or clients; or arising from the Agency's
failure to comply with laws, statutes, ordinances, or regulations applicable to it or the
conduct of its business. This Agency will also hold the DHSP harmless for loss or damage
resulting in the loss of data due to delays, non-deliveries, mis-deliveries, or service
interruption, by the Agency's or other member agency's negligence or errors or
omissions, as well as natural disasters, technological difficulties, and/or acts of God. The
DHSP shall not be liable to the Agency for damages, losses, or injuries to the Agency or
another party other than if such is the result of gross negligence or willful misconduct of
the DHSP. In turn, the DHSP agrees not to hoid the Agency liable for any damages,
liabilities, claims or expenses caused solely by the negligence or misconduct of DHSP
staff.

VI. Miscellaneous Terms and Conditions

1. The parties hereto agree that this agreement is the complete and exclusive statement of
the agreement between parties and supersedes all prior proposals and understandings,
oral and written, relating to the subject matter of this agreement.

2. The Agency shall not transfer or assign any rights or obligations under the Participation :
Agreement without the written consent of the DHSP.

3. This agreement shall remain in force until revoked in writing by either party, with 30
days advance written notice. The exception to this term is if allegations or actual
incidents arise regarding possible or actual breaches of this agreement. Should such
situations arise, the DHSP may immediately suspend access to the CHMIS until the
allegations are resalved in order to protect the integrity of the system.

4. This agreement may be modified or amended by written agreement executed by both
parties with 30 days advance written notice.




IN WITNESS WHEREOF, the City and the Agency have executed this Agreement as of the date
first written above.

Approved as to Legal Form: Approved for the City of Cambndge
\/—b‘ 7/ Ct—w"»m

NANCY E. G@JA LOGIS A. DEPASQUALE™

City Solicito City Manager

Approved for the Department: Approved for the Agency:

ELLEN SEMONOFF Signature

Assistant City Manager

Human Services Printed Name: D vuce L. Bird

Title: C E/O

\/ tndon Covpoviaiun

Organization/Agency Name

Finalized huly 2017
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A. Introduction

The Cambridge Continuum of Care (CoC) is responsible for coordinating and implementing a system to address the
needs of both people experiencing homelessness and those who are at risk af homelessness within the City of
Cambridge. The Emergency Solutions Grant (ESG) Program Interim Rule and the Continuum of Care Program Interirm
Rule state that the CoC must, in consultation with recipients of ESG Program funds within its geographic area, establish
and consistently follow written standards for providing CoC assistance.

All projects receiving CaC Program funding from the U.S. Department of Housing and Urban Development (HUD) in
the Cambridge CaC are required to abide by these written standards. Projects that do not receive CoC funding are
encouraged to adopt these standards. These standards will:

o Ensure that persons experiencing homelessness in the City will be given standardized information and support

to access and maintain permanent housing;

o Establish community-wide expectations on the operation, quality, and equity of CoC funded projects; and

o Ensure project transparency across the City of Cambridge; and

o To make the most efficient use of imited funds,

B. General Requirements

1. All CoC funded projects are required to receive referrals from Cambridge Coordinated Access Network (C-
CAN), excepting victim service providers, which may use a separate coordinated entry process, per 24 CFR
578.23(c)(9) and (11), which otherwise requires all Continuum of Care projects to participate. PSH and RRH
projects will work with C-CAN to determine project-specific eligibility and amount and type of assistance
project participants need to regain stability in permanent housing.

2. CoC funded projects must verify and document each project participant’s eligibitity for CoC assistance.

3. CoC projects must connect participants to mainstream resources in and outside of the CoC including housing,
social services, employment, education and youth programs for which participants may be eligible. Participants
must alse be connected to other Federal, State, local, and private assistance available to assist the participant
in obtaining housing stability including: Medicaid; SNAP; WIC; Unemployment Benefits; SSI/55DI;
TAFDC/EAEDA; Federal, State, or local subsidized housing; any other program or assistance available to meet
the needs of the participant and allow that person to obtain and maintain permanent heusing. CoC projects
are responsible for conducting an ongoing assessment of the supportive services needed by project
participants and coordinating services to ensure long-term housing stability.

4. CoC funded projects must abide by the following termination procedure in order to preserve project
participants’ rights:
a. Provide participants with a complete list of project rules and consequences for violation of those rules
prior to enrollment;

b. Examine all extenuating circumstances surrounding the decision to terminate and opt to terminate
only in the most severe cases;

Provide written notice to participant containing a clear statement of the reason for termination;

d. Allow the participant to (1) reguest that the decision to terminate be reviewed by someone other than
the person who made the initial termination decision or a subordinate of that person, and (2} present
oral or written staterments objecting to the termination;

e. lIssue prompt written notice of the final, post-review decision; and
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. Inform terminated participant that the termination does not mean that he or she cannot seek services
from the CoC funded service provider in the future.

5. CoC projects that serve households with children:

a. Have a staff person designated as the educational liaison that will ensure children are enrolled in
school and connected with appropriate services in the community, including early childhood
programs such as Head Start, Part C of the Individuals with Disabilities Education Act, and the
McKinney Vento education services,

b. Not discriminate on the basis of age and/or gender of children when considering housing options. To
prohibit involuntary family separation, the age and gender of a child under 18 cannot be used as a
basis for denying any family’s admission to a project.

6. CoC projects must abide by Federal, State, and Local Civil Rights, Disabilities laws, and the Violence Against
Women Act.

7. HUD-funded projects shall not engage in or require as a part of project services, inherently religious activities
such as worship, religious instruction. These activities may be conducted separately from project services and
must be voluntary for project participants.

8. CoC funded Transitional and Permanent Housing projects shall provide Program Participants with a HUD-
approved Notice of Occupancy Rights Under the Violence Against Women Act. The HUD approved form is
avaitable from HUD here: hitps.//www hud.gov/sites/documents/5380.docx and on the Cambridge CoC
website here: http://cambridgecoc.org/violence-against-women-act-vawa-resgurces. Subrecipient is
responsible for ensuring that the Notice is complete and up to date when provided to Program Participants.

The Notice shall be provided when a Program Participant:
a. is denied permanent housing or transitional housing;
b. is admitted to permanent housing or transitional housing;
c. receives notification of eviction; and
d. s notified of termination of assistance.

9. CoC funded projects must adopt and follow policies and procedures that conform to HUD's program rules and
these Written Standards. Policies and procedures must cover the following topics:

a. Coardinated Entry participation: a policy for receiving referrals from C-CAN and reporting vacancies to
C-CAN including identification of the project staff position(s) responsible for C-CAN participation.

b. Eligibility: the complete list of project eligibility criteria including how each criterion will be evaluated
and documented.

€. Service delivery. policies and pracedures for delivering services to project participants including the full
array of services available.

d.  Project rules: a complete list of all rules and the consequences for violating those rules.

e, Termination procedure: the complete process for initiation of termination proceedings, making
appeals, and issuing a final termination decision.

f.  Document collection: a list of documents that must be collected from project participants; how often
they must be collected; the priority with which documents will be received (i.e. third-party
documentation over self-certification); and a retention policy (5 years after the expenditure of all funds
from the grant under which the project participant was served).

q.  HMIS participation: the process by which releases of information are collected and information is
entered into the Homeless Management Information System (HMIS) in a timely manner.

h.  Confidentiality policy: a policy describing how project participant records will be kept confidential and
physically secure as well as the process by which project participant information will be refeased to
third parties {i.e. a policy on how releases of information are collected and used),
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Fiscal policies and procedures: policies and procedures describing procedures and responsibilities for
approving CoC expenses and requests for reimbursement; and documentation procedures to show:
that CoC funds are spent on allowable costs in accordance with requirements for eligible activities;
records of the source and use of contributions made to satisfy the matching requirement described in
§ 578.73 of the CoC Interim Rule; and records of the receipt and use of program income.

Conflicts of interest. a policy describing compliance with the organizational conflicts of interest
requirements described in § 578.95 of the CoC Interim Rule.

Homeless participation: a policy describing compliance with the homeless participation requirements
described in & 578.75(g) of the CoC Interim Rule.

Affirmatively furthering fair housing: a policy describing how the project affirmatively markets housing
and services to eligible persons regardless of race, color, national origin, refigion, sex, age, familial
status, or handicap who are least likely to apply in the absence of special outreach, and maintain
records of those marketing activities.

. Protections for victims of domestic violence, dating viclence, sexual assault, or statking: a policy

describing procedures to comply with the requirements set forth in § 578.99() of the CoC Interim Rule,
including procedures to notify participants of rights under the Viclence Against Women Act (VAWA);
contract, iease and occupancy agreement provisions; bifurcation; and adherence to the Cambridge
CoC’s emergency transfer plan.

C. Occupancy Standards and Inspection Requirements

All.CoC funded housing units must meet applicable federal, state and local safety, sanitary and habitability
requirements. All housing units must meet the applicable Housing Quality Standards (HQS) for the component type.

1.
2.

~The CoC grant subrecipient must physically inspect each unit to ensure that the unit meets HQS.
Assistance shail not be provided for units that fail to meet HQS, unless the owner corrects any deficiencies
within 30 days from the date of the initial inspection and the subrecipient verifies that all deficiencies have
been corrected.
Subrecipients must inspect all units at least annually during the grant period to ensure that the unit continues
to meet HQS.
All housing units must be a suitable dwelling size

D. HMIS Requirements

All CoC funded projects must collect record, and make available to the CoC's HMIS Lead Agency (Cambridge
Department of Human Service Programs) data that is necessary to determine: (1) unduplicated counts of the number of
homeless individuals and families accessing service; (2) demographic characteristics of homeless individuals and
families; and (3) patterns of service use within the community.

To fulfill this requirement, CoC projects shall participate in one of the following instances of HMIS: (1) Cambridge HMIS;
(2} ASIST HMIS; (3) Boston HMIS; or (4} an instance that is specific to and administered by the subrecipient agency. If
the project chooses to utilize Option (2), (3) or (4), the CoC project must be configured in HMIS in such a way that the
project is able to provide data to the HMIS Lead Agency in HUD HMIS Comma-Separated Value {C5V) format.
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E. Recordkeeping Requirements

All CoC funded projects must keep the following documentation relative to their CoC project:

1. Agency Level: Subrecipient shall coliect and retain Agency-level records related to the following:

d.

"o an o

Decumentation of Non-profit Status
Conflicts of Interest

Homeless Participation

Annual Audit

Certificate of Authority

Accounting policy

2. Project Level: Subrecipient shall retain documentation of the following project-level policies and procedures:

a.
b.
c.

Required Policies and Procedures

Jobh Descriptions

A written confidentiality/privacy notice, a copy of which should be made available to participants if
requested.

Use of the CoC's coordinated entry system (C-CAN)

Use of HMIS

Records of all emergency transfers requested, and the outcomes of such requests (must be retained

for 3 years).

3. Participant Level: Subrecipient must collect and keep the following records as a part of the Project Participant

file:

a.
b.

=\

Project participant eligibility including homeless or chronic homeless status and disability.

Service delivery including (1) assessment of project participant service needs; (2) connection to
mainstream benefits and services; and, (3) the amount and type of assistance offered to and received
by project participants.

Initial and annual inspection of housing units showing that minimum habitability standards are met.
Evidence that housing unit rents are rent reasonable (in refation to rents being charged for
comparable unassisted units in the same market).

Evidence showing that the housing unit size is suitable for household composition (i.e. the unit has
enough bedrooms to allow children of different genders over age five to have separate bedrooms).
When required, evidence of proper income calculation.

HMIS Release of information

Proof that Notice of Occupancy Rights Under the Violence Against Women Act was provided to
participants in transitional and permanent housing

Records must be retained for the appropriate amount of time as prescribed by HUD.

4. All projects must keep the foillowing financial records:

a.

o QN T

Documentation of all costs charged to the grant.

Cocumentation that funds were spent on allowable costs.

Docurmentation of the receipt and use of program income.

Dacumentation of compliance with expenditure limits-including Fair Market Rent-and deadlines,
Retain copies of all procurement contracts as applicable.

Documentation of amount, source and use of match contribution.
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F.

Standards for Providing CoC Assistance

The standards described in this section specify community-wide standards and expectations for the provision of CoC
assistance. All CoC funded projects must consistently foflow these standards, and other community providers are
encouraged to adopt the same standards.

TRANSITIONAL HOUSING

Transitional Housing (TH) facilitates the mavement of homeless individuals and families to permanent housing
within 24 months of entering TH. At this time, there are no TH projects funded by the CoC Program in the

1.

Cambridge CoC; however, these standards remain as a guide for any future or non-CoC funded TH projects

within the CoC.

a.

Eligibitity Criteria
Households defined as Homeless under Category 1 (Literally Homeless), 2 {fmminent Risk of Homelessness) or
4 (Fleeing/Attempting to Flee Domestic Violence) of HUD's Homeless definition.

Assessment & Accessing Assistance

All hauseholds presenting as homeless in the Cambridge CoC should be assessed through the CoC’s
Coordinated Entry system (C-CAN). The assessment process evaluates eligibility and prioritization for TH
projects, and refers prioritized households to any available TH vacancies within the CoC. Households seeking
assistance can be assessed by C-CAN staff:

i, At the Cambridge Multi-Service Center;
ii. At scheduled field-based access points (schedule online at www.cambridgecoc.org/cambridgecan); or
fii. By requesting & meeting with a mobile assessment team member {617-349-7715 or
cambridgeCAN@cambridgema.qgov).

The standardized C-CAN assessments include a Housing Prioritization Tool and a Vulnerability Index designed
to comprehensively assess service needs, and produce scores that are used to prioritize households for
housing and services. The Housing Prioritization Tool results in a letter score for each of the following housing
types: Permanent Supportive Housing {A); Transitional Housing (A-G); and Rapid Rehousing (A-G), with A
representing highest priority for a given housing type. The Combined Vulnerabitity Index score ranges from 0
to T1, with higher scores indicating greater levels of vulnerability and severity of service needs.

Pricritization

Prioritization decisions to fiil TH vacancies are determined on the following factors. Each successive sorting
factor takes place within groups that have been prioritized according to the previous factor.

i, First, households are ordered by their Transitional Housing score, as determinad by the Housing
Prioritization Tool, with those receiving "A” prioritized first,
ii.  Next, households are ordered by their Combined Vulnerability Index score, with those receiving the
highest score prioritized first;
iii.  Finally, as per CPD-17-0111.B.3, if multiple eligible households still maintain equal priority, thase
households will be ordered based on date of C-CAN assessment completion, with the earliest date
corresponding to the highest priority.

Households fleeing domestic violence who qualify for an emergency transfer from a Col funded Transitional
Housing project shall have priority over all other applicants for transitional housing provided that the
household meets all eligibility criteria required by Federal law or regulation or HUD Notice of Funding
Availability; and the household meets any additional criteria established in accordance with 24 CFR
578.93(b)(1),(4),(6), or (7). The household shall retain their original homeless status for purposes of the transfer,
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d. Minimum Standards

In addition to meeting the general standards for providing CoC assistance, TH providers must meet the
following project specific minimum standards:

i.  Maximum length of stay should not exceed 24 months.

i, Assistance in transitioning to permanent housing must be provicged.

iii.  Supportive services must be offered throughout the duration of stay in TH.

iv. Participants in TH must enter into a lease or occupancy agreement for a term of at least one month.
The lease must be automatically renewable upon expiration, except on prior notice by either party, up
to a maximum term of 24 menths.

v.  CoC funded TH projects must provide accurate and up-to-date information on vacancies and
eligibility criteria for the project (gender specific, individuals/families, etc.).

RAPID REHOUSING (RRH)

CoC funded Rapid Rehousing (RRH} is a type of medium-term Tenant Based Rental Assistance (TBRA} that
provides intensive, targeted supportive services to quickly stabilize participants in permanent housing. The goal of
RRH is for participants to maintain permanent housing after time limited rental assistance and supportive services
end.

Eligibility Criteria

Households defined as Homeless under Category 1 (Literally Homeless) and coming directly from streets or
emergency shelters or Category 4 (Fleeing/Attempting to Flee Domestic Violence) of HUD's Homeless
definition.

b. Assessment & Accessing Assistance

All households presenting as homeless in the Cambridge CoC should be assessed through the CoC's
Coordinated Entry system (C-CAN). The assessment process evaluates eligibility and prioritization for RRH
projects, and refers prioritized households to any available RRH vacancies within the CoC. Households seeking
assistance can be assessed by C-CAN staff:

i. Atthe Cambridge Mutti-Service Center;
ii. At scheduled field-based access points (schedule online at www.cambridgecoc.org/cambridgecan); or
iii. By requesting a meeting with a mobile assessment team member {617-349-7715 or
cambridgeCAN@camiridgema.gov).

The standardized C-CAN assessments include a Housing Prioritization Tool and a Vulnerability Index designed
to comprehensively assess service needs, and produce scores that are used to prioritize households for
housing and services. The Housing Prioritization Tool results in a letter score for each of the following housing
types: Permanent Supportive Housing (A); Transitional Housing (A-G); and Rapid Rehousing (A-G), with A
representing highest priority for a given housing type. The Combined Vulnerability Index score ranges from 0
to 11, with higher scores indicating greater levels of vulnerability and severity of service needs.

c. Prioritization

Prioritization decisions te fili RRH vacancies are determined on the following factors. Each successive sorting
factor takes place within groups that have been prioritized according to the previous factor.

i, First, households are ordered by their Rapid Rehousing score, as determined by the Housing
Prioritization Tool, with those receiving "A” prioritized first;
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fil.

Next, househoids are ordered by their Combined Vulnerability Index score, with those receiving the
highest score prioritized first;

Finally, as per CPD-17-0111.B.3, if multiple eligible households still maintain equal priority, those
households will be ordered based on date of C-CAN assessment completion, with the earliest date

corresponding to the highest priority.

Households fleeing domestic viclence who qualify for an emergency transfer from a CoC funded RRH project
shall nave priority over alt other applicants for RRH provided that the household meets all eligibility criteria
required by Federal law or regulation or HUD Natice of Funding Availability; and the household meets any
additional criteria established in accordance with 24 CFR 578.93(b)1),(4),(6), or (7). The household shall retain
their original homeless or chronically homeless status for purposes of the transfer.

d. Minimum Standards

In addition to meeting the general standard for providing CoC assistance, CoC RRH providers must meet the
followmg project specific minimum standards:

v,

VI,

Participation in a RRH project cannot exceed 24 months.

Rental Assistance does not need to be provided consecutively.
Services that must be provided include landlord outreach, assessment of housing barriers, financial
assistance, and case management.
Participant must meet with a case manager at least once per month while enrolled in the project.
Meeting may be by phone, at the housing unit, or at any other location designated by the project staff
and/or participant.
Participants may receive up to six months of supportive services after rental assistance has ceased,
CoC funded RRH projects must provide accurate and up-to-date information on vacancies and
eligibility criteria for the project (gender specific, individuals/families, etc.).

RRH Rental Assistance Standards

ifi.

Typical length of assistance: up to 24 months,

All participants receiving rental assistance subsidies must contribute a minimum of 30% of their
monthly adjusted household income toward their monthly rent. This tenant rent contribution may be
adjusted at any time based on changes to household income, including, but not limited to, each
annual reassessment.

Maximum amount of assistance is determined by rent reasonableness of appropriate-sized unit for
househald x 24 moenths (maximum period of rental assistance).

3. PERMANENT SUPPORTIVE HOUSING

Permanent Supportive Housing (PSH) is community-based housing for households with disabilities, the purpose
of which is to provide supportive services and housing without a designated length of stay.

a. tligibility Criteria

Households defined as Homeless under Category 1 (Literally Homeless} or Category 4
(Fleeing/Attempting to Flee Domestic Violence) of HUD's Homeless definition
a. Households coming from TH must have originally come from the streets or emergency sheiter
b. Households must have an individual member with a disability
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ii. Projects with beds dedicated for chronicalty homeless persons must also evaluate and docurent
eligibility for the Chronic Homeless definition.

b, Assessment & Accessing Assistance

Alt households presenting as homeless in the Cambridge CoC should be assessed through the CoC's
Coordinated Entry system (C-CAN). The assessment process evaluates eligibility and prioritization for PSH
projects, and refers prioritized households to any available PSH vacancies within the CoC. Households seeking
assistance can be assessed by C-CAN staff:

i. At the Cambridge Multi-Service Center,
i, At scheduled field-based access points (schedule online at www.cambridgecoc.org/cambridgecan); or
iii. By requesting a meeting with a mobile assessment team member (617-349-7715 or
cambridgeCAN@cambridgema.gov).

The standardized C-CAN assessments include a Housing Prioritization Tool and a Vulnerability Index designed
to comprehensively assess service needs, and produce scores that are used to prioritize households for
housing and services. The Housing Prioritization Tool results in a letter score for each of the following housing
types: Permanent Supportive Housing (A); Transitional Housing (A-G}, and Rapid Rehousing (A-G), with A
representing highest priority for a given housing type. The Combined Vulnerability Index score ranges from 0
to 11, with higher scores indicating greater levels of vulnerability and severity of service needs.

c. Prioritization

Prioritization decisions to fill PSH vacancies are determined on the following factors. Each successive sorting
factor takes place within groups that have been prioritized according to the previous factor. This prioritization
method complies with CPD-16-11 (I11)(A) by relying on standardized assessments to prioritize based on duration
of homelessness and severity of service needs.

i.  First, househalds are ordered by Chronic Homeless status based on standard HUD assessment data
from HMIS, with those indicated as Chronically Homeless prioritized first;

i, Next households are ordered by their Permanent Supportive Housing score, as determined by the
Housing Prioritization Tool, with those receiving "A” pricritized first;

iii.  Next, households are ordered by their Combined Vulnerability Index score, with those receiving the
highest score (those with the highest severity of service needs) prioritized first;

iv. Next, households are ordered by their total duration of homelessness, as recorded within the
Vulnerability Index assessment, with thase having the longest duration prioritized first;

v.  Finally, as per CPD-17-01 11.B.3, if multiple eligible households stili maintain equal priority, those
househaolds will be ordered based on date of C-CAN assessment completion, with the earliest date
corresponding to the highest priority.

The CoC's prioritization process allows for a match to be made between vacancies with funding-imposed
eligibility requirements and households meeting those eligibility criteria. For example, when a PSH vacancy
arises for a unit limited to female clients, the highest priority female client will be prioritized even though there
may be higher priority male clients on the PSH waiting list.

Households fleeing domestic violence who qulaIify for an emergency transfer fram a CoC funded PSH project
shall have priority over all other applicants for PSH provided that the household meets all eligibility criteria
required by Federal law or regulation or HUD Notice of Funding Availability; and the household meets any
additional criteria established in accordance with 24 CFR 578.93(bY(1),(4),(6), or (7). The household shall retain
their original homeless or chronically homeless status for purposes of the transfer.
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d. Minimum Standards

Vi

CoC funded PSH projects must provide accurate and up-to-date information on vacancies and
eligibitity criteria for the project (gender specific, individuals/families, etc.).

All CoC-funded PSH projects must fill vacancies for all beds and units via C-CAN referrals, which will
provide referrals from a waitlist prioritized by length of time homeless and severity of service needs.
There can be no predetermined length of stay for a PSH program

Supportive services designed to meet the needs of participants must be made available to participants
throughout the duration of stay in PSH. However, participation is not mandatory and cannot be a
condition of tenancy.

Participants in PSH must enter into a lease agreement for an initial term of at least one year. The lease
must be automatically renewable upon expiration, except on prior notice by either party, up to a
maximum term of 24 months

PSH programs should utilize Housing First approaches.

G. Future Review, Updates and Amendments

These written standards are not only intended to be specific and detailed, addressing unique eligibility requirements
for the housing and service resources available, but they are also relevant in the Continuum’s work today. To ensure
the relevancy of these standards against HUD requirements, the CoC's homeless population and both local and
national targeting priorities, the CoC will regularly review and update these written standards.
a. Changes/ Updates: The CoC Program Standards will be reviewed annually. Proposed changes/updates will be
brought to the Cambridge CoC Board of Directors for approval.
b. When reviewing these standards in the future, the CoC's consideration may include:

i
ii.
fii.
iv.
V.
Vi

Provider feedback on the current written standards;

Project participant feedback on the coordinated entry process;

The effectiveness and appropriateness of housing and services for current project participants;

The CoC's success at meeling the performance standards in Section 427 of the McKinney-Vento Act;
Changes in the characteristics of the homeless population within the CoC; and

Changes in the housing and service resources available in the CoC.
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Introduction

Since the mid-1990s, Cambridge’s Homeless Services Planning Cammittee (HSPC) has been convening regularly to
coordinate programs and services for households experiencing homelessness in the City. This group, also known as the
Continuum of Care {CoC), is a group of organizations and individuals working to address homelessness through a
coordinated community-based process of identifying needs and building a system of housing and services to adidress
those needs. The group is comprised of stakeholders who, as an administrative entity, coordinate a year-round
planning effort and prepare the annual application for homeless services grants from the U.S. Department of Housing

and Urban Development (HUD).

HEARTH Act amendments to the McKinney-Vento Homeless Assistance Act codified the role and functions of the CoC,
formalizing the responsibilities of a CoC and establishing minimum requirements for its operation and management.

This governance charter:
= outlines the governance structure of the Cambridge CoC under the new CoC Program Interim Rule;

»  defines the roles and responsibilities of the Board, Committees, Working Groups and staff, and
= establishes policies and procedures for operating and managing the CoC.

ARTICLE . Name, Vision, Mission, Purpose and Responsibilities

A. Name, The name of this unincorporated association is the Cambridge Continuum of Care (CCoC).

B. Mission. The CCaC plans, develops and implements comprehensive and coordinated strategies to address
homelessness in Cambridge.

C. Vision. The vision of the CCoC is that in our community every person is appropriately, safely and decently
housed, The CCoC works to alleviate homelessness through prevention, assistance toward self-sufficiency and
the provision of a continuum of housing and service options.

D. Purpose. The purposes of the CCaC are to:

1. Promote communitywide commitment tc implementing best practices to work toward the goal of
ending homelessness in Cambridge;

2. Maximize available funding for efforts by providers and government entities to prevent homelessness
and quickly re-house homeless individuals and families in Cambridge, while minimizing the trauma
and dislocation that homelessness causes to individuals, families and the community;

3. Promote access to mainstream programs by homeless individuals and families, encouraging the full,
effective use of available resources; and

4. Improve self-sufficiency among individuals and famifies that experience homelessness.

E. Respopsiilities. The CCoC will fulfill the responsibilities assigned to continuums of care under Title 24, Part
578 of the Code of Federal Regulations and will satisfy ali other legal requirements necessary to secure
masximum funding under relevant state and federal programs to end homelessness.
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ARTICLE Il.  Committee Structure, Designated Entities and Roles

A Homeless Services Planning Committee (HSPC), The HSPC serves as the primary working entity of the CCoC.
This committee is open to the public and meets regularly to strengthen coordination and service delivery, and
to carry out CoC responsibilities defined by the CoC Program Interim Rule. Primary responsibilities of the HSPC

include:

i. To convene reguiar meetings of the CCoC;

ii. To establish performance targets and to monitor and act on outcomes;

iil. To provide system coordination;

iv. To conduct the Point in Time (PIT) count, Housing Inventory Count (HIC) and Annual Gaps
analysis;

v. To establish a coordinated system for individuals experiencing homelessness that provides a
standardized process for assessing and prioritizing needs for housing or services across all
providers,; and

vi. To establish and follow written standards for providing CoC assistance that at a minimum
include:

a. Policies and procedures for evaluating individuals' eligibility for assistance;

b. Policies and procedures for determining and prioritizing which eligible households will
receive transitional housing assistance;

c. Policies and procedures for determining and prioritizing which eligible households will
receive rapid rehousing assistance;

d. Standards for determining what percentage or amount of rent each program participant
must pay while receiving rehousing assistance;

e, Policies and procedures for determining and prioritizing which eligible househalds wili
receive permanent supportive housing assistance; and

f. A spedific policy to guide the operation of the coordinated assessment system in
addressing the needs of households who are fleeing, or attempting to flee, domestic
violence, dating violence, sexual assault or stalking, but who are seeking shelter or
services from non-victim service providers.

Memipership

Membership in the Cambridge CoC is open to any organization or individual interested in working to prevent
and end homelessness in Cambridge. There are no membership dues and new members are welcome to join
at any time. Annually, the CCOC issues an invitation for any interested organization or individual to become a
member of the CCOC. The invitation is made public through the CCOC’s website and through messages
distributed by email and social media.

Members of the HSPC include representatives from relevant organizations and agencies working in
Cambridge, Massachusetts, as well as individuals interested in working to address homelessness in the City,
Relevant organizations include nonprofit homeless assistance providers, victim service providers, faith-based
organizations, government entities, businesses, advocates, public housing agencies, school representatives,
social service providers, mental health agencies, hospitals and health care practitioners, universities, affordable
housing developers, law enforcement and organizatians that serve veterans.

1. General Membership. Any organization or individual interested in addressing homelessness in
Cambridge can join the CCOC as a non-voting general member. General members are encouraged to
attend HSPC meetings and participate in Working Groups, and must attend at |east one meeting per
year to maintain membership.

2. Voting Membership. Voting members of the CCOC vote on issues related to governance of the CoC,
pricrities for funding competitions, and are responsible for electing members ta the CCOC Board.
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Voting members must attend at least 75% of HSPC meetings over the course of a year (July - june)

and/or actively participate in one of the CCOC’s Working Groups (attendance at 75% of meetings over

the course of a year). Generally, votes will take place in-person at HSPC meetings, but certain time

sensitive iterns may require online voting. To become a voting member of the CCOC, interested

organizations and Individuals must submit a CCOC Membership Application form, which is available
on the CCOC's website,

The following subcommittees of the HSPC are respansible for HMIS and Coordinated Entry management and
oversight.

1. HMIS Working Group. The Homeless Management Information System (HMIS) Working Group meels
quarterly to advise the operations, policies, and procedures of the CCoC HMIS implementation. This
group oversees and informs operation of the HMIS by the designated HMIS Lead as outiined in the
HMIS Governance Charter and works to monitor performance targets as established by the CCoC.

2. Coordinated Entry Working Group. The Coordinated Entry Working Group convenes at least quarterly
to advise the operations, policies, and procedures of the CCoC's Coordinated Entry system.

Additionally, members of the HSPC may form topic and/or subpopulation focused Working Groups or
subcommittees as deemed necessary or useful to the overall functioning of the CCoC. Examples of the focus
areas of these Working Groups include: Veterans; Youth; Families with Children; Individual Shelters; Poini-in-
Time Count, etc. When such groups form, information about agendas and how to join Working Groups will be
circulated broadly threughout the CCoC.

Designated Entities,

1. Collaborative Applicant. The City of Cambridge Department of Human Service Programs (DHSF) is
the designated Collaborative Applicant for the CCoC. The Collaborative Applicant is the eligible
applicant that submits the annual CoC Consoclidated Application for funding on behalf of the CoC. The
Collaborative Applicant is the only entity that can apply for a grant for Continuum of Care planning
funds on behalf of the CoC.

2. HMIS Lead. DHSP is the designated HMIS Lead for the CCoC. See attached HMIS Governance Charter
for detailed Roles and Responsibilities.

3. Support Entity. As the designated Collaborative Applicant and HMIS Lead, DHSP staff play a
significant role in supporting the operation and management of the CCoC and its HMI5 system. DHSP
staff coordinate and facilitate CCoC meetings, distribute written meeting agendas and minutes,
maintain CCOC membership records, manage the content of the CCoC website and newsletter, staff
the CCoC Board, HSPC and its subcommittees, coordinate the annual PIT and HIC and, with the
oversight of the CCoC Board, design, operate and follow a collaborative, fair and transparent process
for developing applications in response to CoC Program NOFAs. Additionally, DHSP staff participate in
and represent the CCoC in the City's Consolidated Plan and ESG allocation and reporting processes.
DHSP staff members are also active participants in regional and State groups meeting to coordinate
efforts related to provision of ESG and CoC funds.

CCoC Board. The CCoC Board meets quarterly to oversee the work of the designated entities, the HSPC and
its subcommittees defined above. The Board is responsible for ensuring that the CCoC fulfills the
responsibilities assigned to continuums of care under Title 24, Part 578 of the Code of Federal Regulations and
oversees progress toward meeting local, regional and federal goals to prevent and end homelessness. The
CCoC Board is also responsible for establishing priorities for funding projects under the CoC Programs, and for
ranking multiple applications if required by HUD in the Notice of Funding Avaitability (NOFA). The CCoC Board
will form an Evaluation Panel to fulfill responsibilities related to CoC funding to ensure allocation and ranking
decisions are made by individuals with no financial interest in the decisions made.
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The City of Cambridge, the recipient of formula-based Emergency Solutions Grant (ESG) funds for the CCel's
geographic area, will consult with the CCoC Board to review ESG outcomes, funding priorities and allecations.
When selecting subrecipients for ESG funding, the City will invite CCoC 8oard members without conflicts of
interest to participate in the decision-making process.

ARTICLE lll. CoC Board Policies and Procedures

A.

Number. Composition and Terms. The CCoC Board will be established by August 30, 2014 and will consist

of an odd number of CCoC members with at least 50% elected at any given time. The Board must be
representative of the CCoC organizations identified in Article Il and the projects serving the various homeless
subpopulations in Cambridge. The Board will include:
a. Elected seats:
i. Representatives of organizations providing housing or services for persons experiencing
homelessness;

ii. Atleast one homeless or formerly homeless individual;

iii. Members from the public and private sectors; and

iv. A member from at least one ESG recipient or subrecipient organization in the CCoC.

b, Appointed seats:
i. Collaborative Applicant (DHSP);
ii. Consolidated Plan entity (Cambridge Community Development Department);
iii. Cambridge Housing Authority; and
iv. HMIS Lead (DHSP).

CCoC Board members will serve terms of three years. Board members may be reappointed or reelected for
subsequent three year terms and there is no limit on the number of terms a member may serve. If a Board
mernber is removed or resigns, the Support Entity (DHSP) will solicit nominations from CCoC members and
develop a slate of candidates for election tc the Board,

B.

Board Member Nominations and Elections. Every three years, or more frequently depending on turnover of
Board members, the Support Entity will solicit nominations from CCoC members and develop a slate of
candidates for election to the Board giving preference to candidates who:

a.  Help satisfy the Board compositicn requirements defined above;

b. Have been nominated repeatedly by a significant cross-section of members;

c. Bring valuable experience and expertise to the Board; and

d. Have demonstrated interest, diligence and effectiveness in working toward the CCeC's mission.

Voting members of the CCOC will elect new members from the slate of candidates by majority vote.

C. Code of Conduct, Conflicts of Interest and Recusal Process. CCoC Board members must exercise care when

acting on behalf of the CCoC. These individuals must complete the work they have agreed to undertake in a
timely manner. In addition, they must attend Board meetings and be prepared to discuss matters presented
for their deliberation. Absence without notice or explanation for three meetings within a calendar year or
repeated failure to complete work assignments will be grounds for removal from the Board. Repeated faifure
to participate thoughtfully and respectfully in discussions or persistent disruptive or obstructive conduct
during meetings will be grounds for removal.

CCeC Board members must abide by the following rules in order to avoid conflicts of interest and promote
public confidence in the integrity of the CCoC and its pracesses. Failure to honor these rules will be grounds
for removal from the Board and any of its committees.
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1. Members may not participate in or influence discussions or resulting decisions concerning the award
of a grant or other financial benefit to:
a. Any organization that they or a member of their immediate family represents; or
b. Any organization from which they or a member of their immediate family derives income or
anything of value.

2. Whenever CCoC Board members or any of their immediate family members have a financial interest
or any other personal interest in a matter coming before the Board or one of its committees, they
must:

a. Fully disclose the nature of the interest; and
b, Withdraw from discussing, lobbying and voting on the matter.

At the beginning of every Board meeting, the facilitator must ask if there are any conflicts of interest or
potential conflicts of interest that need to be disclosed before the business included in the meeting’s agenda is
discussed.

Any matter in which CCoC Board members have an actual or potential conflict of interest will be decided only
by a vote of disinterested individuals. The minutes of any meeting at which such a vote is conducted must
reflect the disclosure of interested directors’ actual or potential conflicts of interest and their recusal from
participation in the decision. CCoC Board members must sign a conflict of interest form annuatly, affirming
that they have reviewed the conflict of interest policy and disclosing any conflicts of interest they face ar are
likely to face in fulfilling their duties as Board members.

ARTICLE IV. Approval of Charter and Subsequent Amendments

A. Scope of the Governance Charter. The CCoC Governance Charter establishes a framework for governing the

B.

C

Continuum as well as roles and responsibilities related to establishment of policies and procedures needed
to comply with 24 CFR Part 578.

Approval and Subsequent Amendments. The governance framework outlined in this document and every
subsequent amendment to that framework must be approved by a majority of CCoC members.

Reqular Reviews of the Governance Charter. In consultation with the Collaborative Applicant and the HMIS
Lead, the HSPC will review the charter annually and recommend ta the Beard changes to improve the
functioning of the CCoC and maintain compliance with federal reguiations. Every five years after initial
approval of the charter, the CCoC Board will invite interested members to participate in a review and
discussion of the Board selection process. Based on the consensus achieved in that discussion, the Board will
ask HSPC members to ratify the existing selection process or approve proposed changes to that process at
their next monthly meeting.
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APPENDIX A; HMIS Governance Charter
v.3 — approved 7/16/2015

APPENDIX A: HMIS Governance Charter

Purpose

The purpose of the Cambridge Homeless Management information System (CHMIS) (s to provide a robust and
comprehensive system for collecting and disseminating information about persons experiencing homelessness and
the homelessness service system in the City of Cambridge. The long-term vision of HMIS is to enhance Partrer
Agencies’ collaboration, service delivery and data collection capabilities. Accurate information will put the City of
Cambridge Continuum of Care in a better position to plan for future needs and meet the reparting requirements of
the U.S. Department of Housing and Urban Development (HUD).

The mission of the Cambridge Continuum of Care HMIS is to be an integrated network of homeless and other
service providers that use a central database to collect, track and report uniform information on client needs and
services. This system will meet Federal requirements and also enhance service planning and delivery.

The fundamental goal of CHMIS is to document the demographics of homelessness in Cambridge according to the
HUD HMIS and Data Standards. The project aims to identify patterns in the utilization of assistance, and document
the effectiveness of services for clients. This wili be accomplished through anatysis of data that are gathered from
the actual experiences of individuals and families experiencing homelessness and from the service providers who
assist themn in shelters and homeless assistance programs throughout the City.

Charter Definition

This document defines the governance structure of the CHMIS. The charter is intended to be used as a statement of
the roles and responsibilities of the HMIS Lead Agency, the CoC Lead Agency and the HMIS Working Group as they
relate to managing the CHMIS,

Roles & Responsibilities

The City's Planning and Development Division within the Department of Human Service Programs (DHSP) staffs and
is the lead agency for both the CoC and the CHMIS. DHSP Grant Managers are the authorizing agents for all HMIS
agreements made between Partner Agencies and DHSP. HMIS Project Staff are responsible for the administration of
the web-based application and user access. HMIS Project Staff also provide technology, training and technical
assistance to users of the system throughout the City.

The HMIS Working Group provides important oversight and guidance to HMIS. This group is committed to
balancing the interests and needs of all stakeholders involved: individuals and families experiencing homelessness;
service providers; case managers and end users; funders; and policymakers.

City of Cambridge Continuum of Care
HMIS Working Group ~ members must be active HMIS users and/or manage staff using HMIS,
*  Project direction and guidance - includes oversight of implementation of the HMIS
*  Approval of HMIS project forms and documentation
" Project participation and feedback
& Prioritization of issues

City of Cambridge, DHSP
Planning and Development Division
= Lead agency for HMIS administration and overall responsibility for project
" Prgject funding
= Liaison with HUD
= Project Staffing

8|Page




¢ Procurement of software and licenses
-~ Selection of system software

»  Manage contract with software vendor

= User Administration
- Add and remove partner agency HMIS administrators
- Manage user licenses

= (Creation of project forms and documentation

=  Project policies and procedures compliance

= Signatory for Memorandums of Understanding

x  Keeper of Signed Memarandums of Understanding

Training Coordinator
= Adherence to HUD Data Standards®, Security Plan and Privacy Plan
»  Application customization
»  Curriculum development
*  Training documentation
»  Confidentiality training
»  Application training for Agency Administrators and End Users
*  Qutreach/end user support
* Training schedule
» Helpdesk

Data Analyst
v Adherence to HUD Data Standards*
*»  Application customization
»  Data monitoring
*  Data validity
»  Aggregate reporting and extraction
*  Assist Partner Agencies with agency-specific data collection and reporting needs {within reason
and within constraints of other duties)

*HUD Data Standards and HMIS Requirements: https://www.hudexchange.info/resources/documents/HMIS-Data-
Standards-Manual.pdf

Partner Agency

Any agency, group, or other entity that has completed an Agency Agreement with DHSP is a Contributory HMIS
Organization (CHO), or Partner Agency. All Partner Agencies must abide by all policies and procedures outlined in
this manual, which are subject to change. Partner Agencies must comptete an Agency Agreement with DHSP before
gaining access to HMIS. Partner Agencies are responsible for the conduct of their End Users and the security of End
User Accounts.

Partner Agency Executive Director
= Authorizing agent for Partner Agency Agreement
* Designation of HMIS Agency Administrator
= Agency compliance with Policies & Procedures

= Each Partner Agency (s responsible for ensuring they meet the Privacy and Security requirements
detailed in the HMIS Data and Teghnical Standards. Annually, Partner Agencies will conduct a thorough
review of internal policies and procedures regarding HMIS,

Partner Agency Administrator

Each Partner Agency will designate an HMIS Agency Administrator to serve as primary contact between
DHSP and the Partner Agency, and send that person’s name and contact information to HMIS Project Staff,
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Changes to that information should be promptly reported to DHSP. HMIS Agency Administrators are
responsible for:

* Program compliance with Policies & Procedures

Authorizing agent for Partner Agency User Agreements

Keeper of Executed Client Informed Consent forms

Autherizing Agent for User 1D requests

Internet connectivity

End user adherence to workstation security policies

» Detecting and responding to violations of the Policies & Procedures
* Maintain agency/program data in HMIS application

= Authorizing agent for Data Quality Monitoring

Agency Staff
= Safeguard client privacy through compliance with confidentiality policies
= Data collection as specified by training and other documentation

Non-Cambridge HMIS Partner Agency

Agencies using a comparable HMIS must either provide DHSP access to their HMIS system, or submit data to DHSP
on at least a quarterly basis. Data should be submitted in the .csv format specified by HUD (see HMIS Comma-
Separated Value Format Documentation), Non-CHMIS Partner Agencies must assign a staff member to be the
primary point of contact with HMIS Project Stafi,

Meetings

HMIS Project Staff within the HMIS Lead Agency convene HMIS meetings every other week. These meetings allow
HMIS staff to check in with DHSP grant managers on HMIS issues including software bugs, reporting (APRs), project
development, HMIS trainings, etc.

The HMIS Working Group meets quarterly to inform and advise the operations, policies and procedures of the
CHMIS implementation and to provide feedback from end users on a regular basis.

Additionally, HMIS Project Staff attend all monthly CoC meetings to report to the larger group on progress, updates
and issues related to HMIS. CoC members are invited to participate in the HMIS Working Group, and are given an
opportunity to pravide feedback on the HMIS implementation to both HMIS Working Group members and HMIS
Project Staff,
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Cambridge Continuum of Care		Sept. 2019
Racial Disparity Assessment Summary

INTRODUCTION

During the FY18 CoC Program Competition, the Cambridge Continuum of Care did an initial review of available data for the Cambridge community to assess for racial and ethnic disparity in the occurrence of homelessness, provision of homeless services, and outcomes of those services. The findings showed that racial disparity clearly exists in the occurrence of homelessness in our community and additional analysis is needed to determine the existence and extent of racial disparity in the provision and outcomes of homeless services, particularly related to provision of homelessness prevention assistance. While our initial report showed no disparity across races within Permanent Supportive Housing placements, the CoC recognized the need to do further analysis to assess if there are disparities in long-term stability and housing retention for persons placed in permanent housing.



Since last year’s report, the CoC has worked to bring this information to the larger community of providers and stakeholders. The findings from the initial report were introduced and discussed at the CoC’s Homeless Services Planning Committee (HSPC)-a meeting by the CoC for local homeless service providers and community members. The CoC also presented its findings with the City of Cambridge Human Services Commission. We continue to analyze our data to explore disparities and strategize solutions. 

PRIOR ASSESSMENTS OF RACIAL & ETHNIC DISPARITY IN CAMBRIDGE
Cambridge is a racially and ethnically diverse city with a rising cost of living and shrinking middle class. One of the top five largest cities in the state, Cambridge is known for prestigious academic institutions and thriving life sciences and tech industries. The city’s institutions and industries create an atmosphere of prosperity that contrasts starkly with the significant number of residents living in poverty. Racial and/or ethnic disparities in Cambridge have been documented in numerous areas of life, including incidence of poverty, income, housing and homelessness, food security, education, vulnerability to crime, and health. Ending race-based disparities and achieving racial equity has been identified as a goal through the City’s current community-wide strategic planning process (Envision Cambridge). 



The most recent American Community Survey data (ACS 2013-2017) found that Cambridge has a population of 110,893 with a racial and ethnic composition that is more diverse than the State. The City’s population is 68% White, 15% Asian, 11% Black or African American, and 8% are Hispanic or Latino (of any race). 

Despite the racial and ethnic diversity of Cambridge there are deep disparities along racial lines. Data from the U.S. Census Bureau’s American Communities Survey-2013-2017 shows that people of color experience poverty at higher rates than the overall population in both Cambridge and the State. The poverty rate among people who identify as Black or African American and those who are of Hispanic or Latino origin (of any race) is nearly double the overall rate of poverty in Cambridge. African Americans in Cambridge experience poverty at a higher rate than African Americans statewide.  Asians also have higher rates of poverty, though not as far from the average. Immigration also appears to be a factor. In Cambridge, 20% of individuals born outside the United States are living in poverty, as opposed to the 16% city average.

Figure 1. Poverty by race and ethnicity

[image: ]

Source: U.S. Census Bureau, SELECTED CHARACTERISTICS OF PEOPLE AT SPECIFIED LEVELS OF POVERTY IN THE PAST 12 MONTHS American Community Survey, 2013-2017 5-year estimates



Residents impacted by poverty and financial insecurity are also likely to face housing insecurity. Figure 2 compares median income by race to the minimum income required to afford a 1-bedroom apartment in Cambridge and demonstrates the disparity between racial groups related to housing affordability. While the price of a one bedroom has become unaffordable for all racial groups, the gap is exponentially larger for people of color. 

Figure 2. 2015 Median Income by Race vs. Income Needed to Rent 1 Bedroom-source: Zillow Median Rent Data (June 2019)

[image: ]

Sources: U.S. Census Bureau, “Median household income in the past 12 months”, 2011-2015 American Communities Survey 5-year Estimates (2015); Cambridge Community Development Department – Zillow Median Rent Data (June 2019)



The disparity observed in relation to housing affordability extends to rates of homelessness. As shown in Figure 3, persons identifying as Black or African American experience homelessness at disproportionately high rates compared to the overall racial composition of the city. 

Figure 3. Racial Composition of Homeless Population vs, City of Cambridge

[image: ]

Sources: Cambridge CoC 2019 PIT Data and U.S. Census Bureau, 2011-2015 American Communities Survey 5-year Estimates (2015)

RACIAL & ETHNIC DISPARITY IN OCCURRENCE OF HOMELESSNESS

Data from the most recent Point-in-Time (PIT) count of persons experiencing homelessness in Cambridge shows large racial disparities in occurrence of homelessness which is similar to some of the national findings published by Supporting Partnerships for Anti-Racist Communities (SPARC). The SPARC study compared overrepresentation of racial and ethnic groups in the homeless population to levels of overrepresentation in the population living in deep poverty, defined as 50% or below the Federal Poverty Line[footnoteRef:1]. As shown in Figure 4, the 2019 PIT found that 40% of persons experiencing homelessness are Black or African American while that group makes up only 11% of the overall population and 21% of the population living in deep poverty. This demonstrates that overrepresentation of Black or African American persons in the homeless population is not fully attributable to poverty rates because overrepresentation in the homeless population far exceeds the proportion of the Black population living in deep poverty. [1:  2018. Center for Social Innovation. Supporting Partnerships for Anti-Racist Communities, Phase One Study Findings. http://center4si.com/wp-content/uploads/2018/03/SPARC-Phase-1-Findings-March-20181.pdf ] 




























Figure 4. 2019 PIT Racial Composition Compared to Overall Population and Population in Deep Poverty

[image: ] Sources: 2019 PIT, 2013-2017 American Community Survey 5-year Estimates, poverty status in the past 12 months  

The U.S. Census Bureau’s 2013-2017 American Community Survey indicates that 9% of Cambridge’s population is Hispanic or Latino origin (of any race), and that 15% of the estimated 7,261 persons living in deep poverty (50% or less than the Federal Poverty Line) identify as Hispanic or Latino. Of the 555 persons counted in the 2019 PIT, 19% were Hispanic or Latino, which indicates that Hispanic persons are overrepresented in the homeless population compared to their proportion of the overall population, but the extent of overrepresentation is similar to that found in the population living in deep poverty. The data show that persons identifying as Asian and Other (American Indian and Alaska Native, Native Hawaiian and Other Pacific Islander) and/or multiple races are overrepresented in the population experiencing deep poverty, but that overrepresentation is not evident in the homeless population.



Figure 5. Racial & Ethnic Composition of Total Population Compared to Population Living in Deep Poverty & Population Experiencing Homelessness

[image: ]

Sources: 2019 PIT, 2013-2017 American Community Survey 5-year Estimates, poverty status in the past 12 months  

PROVISION & OUTCOMES OF HOMELESS ASSISTANCE

To assess whether there is disparity in the provision of homeless assistance, the racial and ethnic composition of households receiving homelessness prevention assistance was compared to the composition of the population living in deep poverty. As shown in Figure 6, the racial and ethnic composition of households accessing prevention assistance is significantly different for individuals and families. Future analysis should examine rates of deep poverty by household type to determine whether apparent disparities align with poverty rates by household type. Overrepresentation of Black individuals and Hispanic and Black families, and underrepresentation of White families and Hispanic individuals among prevention assistance recipients compared to their proportion of the deep poverty population may be a result of the deep poverty data including both household types and should be examined further in future analyses.

[bookmark: _GoBack]

Despite the limitation noted above, the data show that compared to the population in deep poverty, Black or African American households, particularly families with children, as well as Black individuals, are overrepresented in the population of households receiving homelessness prevention services in FY 2017. This information warrants further examination as it may be attributable to a number of different factors including but not limited to: disparities in rates of eviction (an eligibility criterion for some prevention assistance), higher rates of “network impoverishment[footnoteRef:2]” among these groups, and successful outreach and engagement with populations in need of prevention assistance. 
 [2:  The SPARC study describes “network impoverishment” as a phenomenon in which not just the individual or family experiences poverty but their social networks function in an impoverished state, marked by lack of financial capital and lack of emotional support. For example, “people are not unwilling to double up, take people in, or live in another person’s home – but they do not have the capacity to accommodate the additional consumption of resources (e.g., food and household goods).”] 


Figure 6. Racial & Ethnic Composition of Population in Deep Poverty Compared to Composition of Individual and Family Households Receiving Homelessness Prevention Assistance

[image: ]

Sources: Cambridge Homeless Management information System (HMIS) report on Prevention Enrollments for Federal FY 2018, 2013-2017 American Community Survey 5-year Estimates, Poverty Status in the past 12 months

Figure 7 compares the racial and ethnic composition of individuals who accessed emergency shelter in Cambridge during federal fiscal year 2018 to the composition of individuals enrolled in Rapid Rehousing (RRH) and Permanent Supportive Housing (PSH) in the same time frame to assess whether there is disparity in positive outcomes of homeless assistance, defined broadly here as enrollment in a permanent housing program. 



Figure 7. 2019 Racial & Ethnic Composition of Individuals Accessing Emergency Shelter Compared to Composition of Individuals Enrolled in Rapid Rehousing (RRH) and Permanent Supportive Housing (PSH)

[image: ]

Sources: Cambridge Homeless Management Information System (HMIS) report on RRH and PSH Enrollments for Federal FY 2018, Annual Homeless Assessment Report (AHAR) for Federal FY 2018 (Oct. 1, 2017 – Sept. 30, 2018)

White individuals comprised 54% of the shelter population, 58% of RRH enrollments, and 62% of PSH enrollments; Black individuals comprised 40% of the shelter population, 38% of RRH enrollments, and 33% of PSH enrollments; Hispanic individuals comprised 19% of the shelter population, 4% of RRH enrollments, and 4% of PSH enrollments; and individuals identifying as other or multiple races comprised 3% of the shelter population, 0% of RRH enrollments, and 2% of PSH enrollments. As this data shows, there is an overrepresentation of white individuals enrolled in PSH, which is a notable difference over last year’s figures. Further analysis is necessary to determine a cause in the increase of white individuals enrolled in PSH programs. 



CONCLUSION
Data reviewed for this report indicate that racial disparity clearly exists in the occurrence of homelessness in the Cambridge CoC, and that the observed disparities for occurrence of homelessness among Black or African Americans cannot be fully explained by poverty rates. Since FY18, we have continued to analyze our data to further understand the different areas where we are seeing disparities and come up with strategies to overcome them. For instance, we looked at our Coordinated Entry data to analyze disparities such as reports of criminal records by different racial groups as well as exploring how our assessment could possibly assist with overcoming some of the inequity we are finding in our system. We will continue to review our system information and perform additional analysis to accurately assess the existence and extent of racial disparity in the provision and outcomes of homeless services, particularly related to provision of homelessness prevention assistance. The data reviewed in this report show that there is an overrepresentation of white individuals in Permanent Supportive Housing projects, which is a notable shift over last year’s analysis and indicates a possible disparity in achievement of a positive outcome of homeless assistance (permanent housing placement). Further analysis should be conducted to assess if disparities also exist in long-term stability and housing retention for persons placed in permanent housing. 



Additional analysis should be conducted to assess: racial and ethnic disparities within the context of Metro Boston/regional data; racial disparities for persons identifying as Multiple or Other races; the impact of the state family shelter system on access to services within specific geographies; racial and ethnic disparities in the unsheltered population and among unaccompanied youth experiencing homelessness; disparities in access to housing and services through the Coordinated Entry assessment and prioritization system; and strategizing ways we can use our CE tools to overcome systemic inequities that drive some of the disparities that we are seeing.
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