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Announcements



HUD Reporting



CCAN Quarterly Progress Report - Last Quarter

Month Clients 
Assessed

Clients 
Referred 
to 
Program

Clients 
Accepted 
in 
Program

Avg Days 
Pending 
Before 
Accepted

Clients 
Moved-
In

Clients 
Denied

Avg Days 
Pending 
Before 
Denial

Oct 2023 41 11 6 73 3 9 37

Nov 2023 29 9 3 70 4 7 70

Dec 2023 16 7 4 62 7 7 72

TOTALS 86 26 13 69 14 23 58



Streamlined Assessments Recorded by Agency – Last Quarter



Data Quality 
Improvement Plan



Roles and Responsibilities for 
Data Quality Improvement

Graphic HUD sponsored training session on data 
quality, 10/13/2021 

https://files.hudexchange.info/course-content/data-quality-problem-solving-lab/Data-Quality-Problem-Solving-Lab-Slides.pdf
https://files.hudexchange.info/course-content/data-quality-problem-solving-lab/Data-Quality-Problem-Solving-Lab-Slides.pdf


Brief History of 
CHMIS Data 
Quality



DQ Google Doc Submissions 
in order of rate of submissions

Data Element # of Submissions Average  Error Rate

SSN (3.2) 156 34.17%

Income and Sources (4.2) at Entry 142 34.20%

Date of Birth (3.3) 128 28.97%

Name (3.1) 106 46.05%

Chronic Homeless (3.917) 97 28.98%

Race (3.4) 86 17.51%

Income and Sources (4.2) at Annual Assessment 79 32.56%

Ethnicity 61 19.33%

Disabling Condition (3.8) 58 27.48%

Income and Sources (4.2) at Exit 53 45.00%

Destination (3.12) 46 54.63%

Veteran Status (3.7) 28 20.97%

Q7. Inactive Records (Street Outreach and NBN Shelter only) 10 47.68%

Relationship to HoH (3.15) 7 6.10%

Gender (3.6) 6 14.67%

Non-Cash benefits at annual assessment 1 16.67%



What is our 
baseline? 



Enrollment Timeliness





Social Security Number: 
From the FY 23 LSA

SSN issues get flagged if there are percent 
values over 15%

They consider this one of the main factors 
in whether our CoCs data can be used for 
the Annual Homeless Assessment Report 
(AHAR). 



SSN Data Quality Over Time



NbN Shelter SSN DQ Only

Short term winter stayers contribute to decrease in 
DQ – missing SSN for NbN shelter guests increased 
from 8% in Sept 2022 to 31% in Jan 2023



Prior Living Situation 
(where are people coming from?)

A review of DQ for our full system for Federal FY 2023 in December 
showed:
• 1,124 warnings out of 2,288 were related to issues with Length of 

Time Homeless (3.917) data quality:
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Review of Draft 



Continuous Data 
Quality 
Improvement 



What is included



What is not 
included



Changes to the 
document - 
Additions



Proposed 
Process Changes



Closer look at 
changes



Reviewing a HUD 
Report - 
Quarterly



Timeliness 
Tracking
We are aiming for all data 
entry related to entry and 
exits to be completed no 
later than 2 days from when 
they occurred.*

*This does not apply to exit   
situations in Street Outreach and 
Night by Night Shelters where clients 
may come and go during a period of 2 
or 3 months. 



Utilization 
Review
To ensure that our 
Coordinated Entry system is 
functioning at its highest 
level, we need to have 
accurate information on the 
number of units or openings 
in a project at any given time. 

For CoC funded PSH 
projects, this is either the 
number of vacant units or 
available vouchers. 



Feedback & Next Steps

web version 

https://www.cambridgecoc.org/news/chmis-data-quality-improvement-plan-proposed-changes-march-2024


System Data



Inflow & Outflow

One of the main indicators of how our 
system is functioning comes from 
monitoring in and outflow. 

What is the need in our community? 

How does that change over time? 

When people leave, do we know 
where they are going? 

When people return, do we know why? 

https://community.solutions/



Shelter and Outreach Inflow – Oct 2023 – Dec 2024



Shelter and Outreach Outflow – Oct 2023 - Oct 2024



Shelter and Outreach Outflow – Known Destinations Only



System Performance 
Measures
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Some LSA data on 
exits



Stella data ending 9/30/23  - exits



Exits Trend – prior two years



Software Update



Data Reminders



Staying with 
family/friends: 
temporary vs 
permanent 
tenure



Using Client Location 
tab for housed clients



Reminder: record case notes 
under program enrollment



Thank you!!! 
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